2009 up date Town of Lyme Recreation Facilities

 * The RC's original budget called the construction and completion of renovations

to the field and the beach in 2008.

  * Our new plan calls for improvements to the beach and re-construction of the

field but is burdened with additional permitting, legal and easement costs owing

to challenges asserted by a small minority of Lyme residents. Our costs have risen

as a result by in excess of 50%.

  *Adversaries to the Town's plan to improve its recreational playing fields urged

the NHDES to consider a large portion of the playing fields as jurisdictional

wetlands and thus severely restricted for improvements, particularly the

importation of fill and the raising of surfaces. This same group has indicated that they will plan to appeal every phase of the Town's permit applications, forcing us to prepare for such challenges.

  * Pathways Consultants has maintained that the area of concern is not a wetland

and has only taken on wetland characteristics as a result of several years of

flooding due to the beaver dams. NHDES has taken the position that they only can

evaluate the current state of the area, not the state it may return to with the

implementation of the CC's new water release policy of 2'. The RC and the Town of

Lyme could challenge this finding, but it would be very expensive and involve the

installation and monitoring of test wells over a year.

  * Lyme's RC and the Select board have opted not to fight NHDES on this issue but to

instead work out a mutually agreeable program for Chase and the John Balch field

which will permit the improvements to take place while still satisfying State

wetland statutes.

  * Under this plan, Lyme and the RC will have to prepare more elaborate and

expensive dredge and fill permits. Lyme and the RC will have to prepare a plan of

wetland mitigation for the area. This will involve improving existing wetlands

within Chase, creating new ones and providing substitute jurisdictional wetlands.

  * Lyme will supply substitute wetlands by conveying into permanent conservation

trust an easement on a portion of the Chaffee Wildlife Sanctuary containing

certain wetland area and upland buffers.

  * Because these additional permitting issues and potential further challenges will

increase the cost of the project materially, the RC is opting to phase in the

project over time.

  * Under the RC's revised plan, we will undertake the improvement to the Chase

Beach (which will be a far greater improvement than originally planned) in 2009.

The Town will also fund all of the permitting necessary for the total project

(including the field improvement) in 2009. It is far more cost effective to get

all the permitting out of the way at once.

 * Based on the funds provided by last year's two warrant articles and by

donations, we already have the funds necessary to compete this 2009 phase at a

total cost of $63,400.

  * The RC now plans to fund the balance of the costs of the project ($86,221) with

donations and with funds set aside over time (the next four years) into a capital

reserve fund for the entire Chase recreational area-- the beach, the field, tennis

courts, basketball, etc.

  * For 2009 the RC will propose that the Town fund only $1,000 into the capital

reserve fund to get the fund started. It will be the RC's plan to raise sufficient

funds in that reserve to complete the field within the five year window provided

for by State permits. 

  * If all donors roll over their pledges already made into this new plan, we should

be able to reduce or funding gap to under $46,000. This should mean that the

reserve should only require annual funding in the range of $12,000 a year for four

years to fund the reconstruction of the field.

  * The Chase Recreational area capital reserve fund shall have a function away from

just the refurbishment of the field. It will be intended as well to provide for

capital maintenance of the entire park area including the tennis courts,

basketball courts, driveway, fence, etc.

