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ABOUT LYME 

 
Origin:  The Town of Lyme is a rural community located in the upper Connecticut River 
Valley region of New Hampshire, rising from the Connecticut River bottom on the 
western border to the top of Smarts Mountain in the northeast corner at 3,238 feet.  Lyme 
was chartered in 1761 with the first settlers arriving in 1764 and the first Town Meeting 
convened in 1769.  Some think Lyme’s name came from Old Lyme, Connecticut, which 
lies at the mouth of the Connecticut River and others mention Lyme Regis, England.  The 
spelling on the original 1761 charter of "Lime" has been attributed to an error by 
Governor Wentworth's secretary. The population peaked in 1820 at about 1,824 when the 
hillsides were covered with sheep farms and then fell to 830 in 1930.  Today the 
population is estimated at 1711. 
 
Geography:  Lyme contains approximately 55 square miles of territory:  54.8 square 
miles of land and 0.2 square miles of inland water.  There are approximately 65 total 
miles of roads, of which 28 miles are paved and 38 are gravel roads. The town maintains 
49 miles of these roads. 
 
 
 
 

 
 
 
 

The following people, who died in 2012, provided service to the 
Town of Lyme as an employee, volunteer or official. 

 
Charlotte LaMott ~ Ballot Clerk 

David Keane ~ Ballot Clerk 
Marge Hoch ~ Home Health Agency & Committee 

Bertha “Ginny” Maxfield ~Lyme Community Newsletter 
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National Elected Officials 
 

United States Senators 

 
          Senator Kelly Ayotte, Republican                    Senator Jean Shaheen, Democrat 
          144 Russell Senate Office Building             520 Hart Senate Office Building 
          Washington, DC 20510             Washington, DC 20510 
          202-224-3324             202-224-2841 
          http://ayotte.senate.gov/             http://shaheen.senate.gov/ 
    

Representative in Congress - District 2 
 

        Representative Ann McLane Kuster, Democrat 
       137 Cannon House Office Building 
       Washington, DC 20515 
       202-225-5206 
                                     http://kuster.house.gov/ 
 
 

State Elected Officials 
 

Governor       Executive Council - District 1 
  

         Governor Maggie Hassan, Democrat         Councilor Raymond Burton, Republican 
         State House             338 River Road 
        107 North Main Street  Bath, N.H. 03740 
         Concord, N.H. 03301             State Office:  271-3632 
         271-2121             Home Office: 747-3662 
         http://www.governor.nh.gov/             http//www.nh.gov/council/district1/ 
           

State Senator - District 5 
 

   Senator David Pierce, Democrat 
                                                   Legislative Office Building, Room 101-A 
                                                   33 North State Street 
                                                   Concord, N.H. 03301 
                                                   271-8631 
                                                   NH.Sen.Pierce@gmail.com  
 

State Representatives Grafton - District 12 
 

   Representative Bernard Benn, Democrat                Representative Beatriz Pastor, Democrat 
   28½  Rip Road                 P.O. Box 335      
   Hanover, N.H. 03755-1614                Lyme, N.H. 03768-0335 
   643-1925                                                                     795-4315 
   bernard.benn@leg.state.nh.us                beatriz.pastor@leg.state.nh.us 
 
  Representative Sharon Nordgren, Democrat               Representative Patricia Higgins, Democrat 
  23 Rope Ferry Road 8 Mink Drive 
  Hanover, N.H. 03755-1404                Hanover, N.H. 03755-3108  
  643-5068                643-3989  
  sharon.nordgren@leg.state.nh.us                patricia.higgins@leg.state.nh.us  
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TOWN OFFICERS, 

COMMITTEE AND BOARD MEMBERS 
 

Budget Committee 
(Elected for a 3-year term) 

Laszlo Bardos  Term expires 2013 
Earl Strout  Term expires 2013 
Robin Taylor  Term expires 2013 
Philip Barta  Term expires 2014 
Judith Lee Shelnutt Brotman, Chair  Term expires 2014 
Lisa Celone  Term expires 2014 
Morton Bailey  Term expires 2015 
Richard Jones  Term expires 2015 
Charles Ragan  Term expires 2015 
Elizabeth Glenshaw School Board Representative 
Simon Carr                                                                                            Select Board Representative 
Charles J. Smith  Alternate Select Board Representative 
 

Cemetery Commission 
(Elected for a 3-year term) 

Jean Smith, Commissioner  Term expires 2013 
Laurel Ross  Term expires 2014 
Michael C. Hinsley  Term expires 2015 
 
 

Class V Roads Study Committee 
(Appointed by the Select Board until completion of study) 

Francis Bowles  Completion of Study 
Jim Jenks  Completion of Study 
Sue MacKenzie  Completion of Study 
Stuart “Mike” Smith  Completion of Study 
Matthew Stevens  Completion of Study 
Morton Bailey  Budget Committee Representative 
Fred O. Stearns III  Road Agent 
Charles J. Smith  Select Board Representative 

 
 

Connecticut River Joint Commissions – Upper Valley River Subcommittee 
 (Appointed by the Select Board for an indefinite term) 

Henry Swan, CT River Commissioner (Appointed by the Governor) 
David Kotz, Lyme Representative 
Sue MacKenzie, Lyme Representative 
John Mudge, Alternate Lyme Representative 
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Conservation Commission 
(Appointed by the Select Board for a 3-year term) 

Tom Colgan   Term expires 2013 
Lee Larson  Term expires 2013 
Blake Allison  Term expires 2014 
Matthew Stevens, Chair  Term expires 2014 
James Graham, Alternate  Term expires 2015 
Russ Hirschler, Vice-Chair  Term expires 2015 
Joanna Laro, Alternate  Term expires 2015 
Heather Toulmin  Term expires 2015 
Richard Vidal  Select Board Representative 

 
Energy Committee 

(Appointed by the Select Board for a 3-year term) 
Matthew Brown  Term expires 2013 
Daniel O’Hara  Term expires 2013 
Joanna Laro  Term expires 2014 
Rebecca Lovejoy, Co-Chair  Term expires 2014 
Mark Bolinger, Co-Chair  Term expires 2015 
Scott Nichols  Term expires 2015 
Gary Phetteplace           Term expires 2015 
Robin Taylor, Alternate  Term expires 2015 
Simon Carr Select Board Representative 

Fast Squad 
(Volunteers) 

Karen Keane, President & Captain 
 

Federal Emergency Management Agency  
(Appointed by the Select Board for a 3-year term) 

Kevin Peterson, Director of Local Emergency Management                              Term expires 2014 
 

Fire Department 
(Appointed by the Select Board for an indefinite term) 

Michael Hinsley, Chief 
 

Forest Fire Wardens 
(Recommended by the Warden, Approved by the Select Board, Appointed by the State) 

 *Don Elder                                               Warden                                               Term expires 2013 
Alfred Balch Deputy Warden Term expires 2014 
Henry S. Flickinger, Jr. Deputy Warden Term expires 2014 
Michael Hinsley Deputy Warden Term expires 2014 

*Stephen Maddock Deputy Warden Term expires 2014 
Bill Nichols Deputy Warden Term expires 2014 
A. Wayne Pike Deputy Warden Term expires 2014 
Richard Pippin, Jr.  Deputy Warden Term expires 2014 
Charles Ragan Deputy Warden Term expires 2014 
Tyler Rich Deputy Warden Term expires 2014 

*Robert Sanborn Deputy Warden Term expires 2014 
Douglas Vogt Deputy Warden Term expires 2014 

*Only these Wardens are authorized to issue burn permits. 
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Health Officers 
(Recommended by the Select Board, Approved & Appointed by the State) 

Jeff Hanissian, Health Officer 
Michael Hinsley, Deputy Health Officer 
  

Heritage Commission 
Jane Fant                                                Term expires 2013 
Charlotte Furstenberg                                                Term expires 2013 
Tim Cook, Alternate                                                Term expires 2014 
Adair Mulligan, Vice-Chair                                                Term expires 2014 
Laurie Wadsworth, Alternate                                                Term expires 2014 
Ray Clark, Chair                                                Term expires 2015 
Simon Carr                                 Select Board Representative 
 

Highway Safety Committee 
Shaun O’Keefe                                                 Police Department 
Dina Cutting                                        Town Office/Recreation 
Charles J. Smith                                 Select Board Representative 

 
Independence Day Committee 

(Appointed by the Select Board for a 3-year term) 
Robert Couture, Jr.  Term expires 2013 
James Mayers                                                           Term expires 2013 
Dina Cutting  Term expires 2014 
Marci O’Keefe  Term expires 2014 
J. Marie Pippin  Term expires 2015 
 

Inspectors of Election 
(Appointed by the Select Board for a 3-year term) 

Marcia Armstrong (Republican Nominee)   Term expires 11/2013 
Laura DeGoosh                                  (Democratic Nominee)  Term expires 11/2013 
Julia Elder                                     (Republican Nominee)             Term expires 11/2013 
Jane Fant                                     (Republican Nominee)  Term expires 11/2013 
Alison Farrar                                     (Republican Nominee)  Term expires 11/2013 
Marya Klee                                     (Democratic Nominee)  Term expires 11/2013 
Paul Klee                                     (Democratic Nominee)  Term expires 11/2013 
Lee Larson                                     (Democratic Nominee)  Term expires 11/2013 
Darlene Lehmann                               (Republican Nominee)  Term expires 11/2013 
Margot Maddock                                (Democratic Nominee)  Term expires 11/2013 
Stephen Maddock                               (Democratic Nominee)  Term expires 11/2013 
C. Jane Owen                                     (Republican Nominee)  Term expires 03/2013 
Christina Schonenberger                    (Democratic Nominee)  Term expires 03/2013 
Letitia Smith                                     (Democratic Nominee)  Term expires 11/2013 
Beverly Strout                                     (Republican Nominee)  Term expires 11/2013 
Cynthia Swart                                      (Democratic Nominee)  Term expires 11/2013 
Peter Swart                                      (Democratic Nominee)   Term expires 11/2013 
Janet Williams                                    (Democratic Nominee)  Term expires 11/2013 
Barbara Woodard                               (Democratic Nominee)  Term expires 11/2013 
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Library Trustees 
(Elected for a 3-year term) 

Nora Palmer Gould  Term expires 2013 
Jonathan Kuniholm  Term expires 2013 
Dan Lynch  Term expires 2013 
Stephen Campbell  Term expires 2014 
Nancy Grandine  Term expires 2014 
Tom Goodrich  Term expires 2014 
Nancy Snyder  Term expires 2015 
Anne Baird  Term expires 2015 
Margaret Bowles  Term expires 2015 
Judith Russell  Library Director 

 
Overseer of Public Welfare 
(Elected for a 1-year term) 

Nancy Elizabeth Grandine  Term expires 2013 
 

Planning Board 
(Elected for a 3-year term) 

Sam Greene, Alternate  Term expires 2013 
David Roby Sr., Chair  Term expires 2013 
Vicki Smith  Term expires 2013 
Tim Cook  Term expires 2014 
Ben Kilham, Alternate  Term expires 2014 
Freda Swan, Alternate  Term expires 2014 
John Stadler, Vice Chair  Term expires 2015 
Simon Carr  Select Board Representative 
Richard Vidal  Alternate Select Board Representative 
 

Recreation Commission 
(Appointed by the Select Board for a 3-year term) 

Dina Cutting                                                                                           Term expires 2013 
Robert Couture, Jr.                                                                                               Term expires 2014 
Peter Mulvihill                                                                                                     Term expires 2014 
Curtis Shepard Term expires 2015 
Richard Vidal Select Board Representative 
Stephen Small Recreation Director 

 
Road Agent 

(Elected for a 1-year term) 
Fred O. Stearns, III  Term expires 2013 
 

Selectmen 
(Elected for a 3-year term) 

Simon Carr, Chair  Term expires 2013 
Richard Vidal  Term expires 2014 
Charles J. Smith  Term expires 2015 

 
Sexton 

(Elected for a 1-year term) 
William LaBombard  Term expires 2013 
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Supervisors of the Checklist 
(Elected for a 6-year term) 

Alan Greatorex, Chair  Term expires 2014 
Katherine Larson   Term expires 2016 
John Mudge  Term expires 2018 

Tax Collector 
(Elected for a 3-year term) 

Joanne Coburn  Term expires 2013 
 

Town Buildings Maintenance Committee 
 (Appointed by the Select Board for a 3-year term) 
Francis Bowles (Resigned)  Term expires 2013 
Stephen Campbell  Term expires 2013 
Don Elder  Term expires 2014 
Michael Woodard  Term expires 2015 
Dina Cutting  Administrative Assistant 
Richard Vidal  Select Board Representative 

 
Town Clerk 

(Elected for a 3-year term) 
Patricia G. Jenks  Term expires 2015 

Town Moderator 
(Elected for a 2-year term) 

Kevin Peterson  Term expires 2014 
 Town Treasurer 

(Elected for 3-year term) 
Andrea Colgan  Term expires 2013 

 
Trustees of the Trust Funds 

(Elected for a 3-year term) 
Blake Allison  Term expires 2013 
Peter Glenshaw  Term expires 2014 
Marlene Green, Chair  Term expires 2015 
 

Upper Valley Lake Sunapee Regional Planning Commission 
(Appointed by the Select Board for an Indefinite Term) 

Sam Greene 
 

Zoning Board of Adjustment 
(Appointed by the Select Board and Planning Board for a 3-year term) 

Paul Mayo, Alternate    Term expires 2013 
Walter Swift  Term expires 2013 
Robert Titus     Term expires 2013 
Francis Bowles, Chair  Term expires 2014 
Alan Greatorex  Term expires 2014 
Daniel Brand, Alternate  Term expires 2015 
William Malcolm  Term expires 2015 
Michael Woodard  Term expires 2015 
Adair Mulligan    ZBA Recorder   
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WARRANT FOR THE ANNUAL TOWN MEETING 
STATE OF NEW HAMPSHIRE 

 
GRAFTON, SS TOWN OF LYME 
 
To the inhabitants of the Town of Lyme, New Hampshire, who are qualified to vote in Town 
affairs: 
 
You are hereby notified that the annual Town Meeting of the Town of Lyme, New Hampshire, 
will be held at the Lyme Community Gymnasium in the Lyme School on Tuesday,  
March 12, 2013, at 7:00 AM, to act upon the following subjects: 
 
Polls will open for voting by ballot on Articles 1, 2, 3, & 4 on Tuesday, March 12, 2013, at  
7:00 AM and will close at 7:00 PM, unless the Town votes to keep the polls open to a later hour.  
The business portion of the meeting will convene at 9:00 AM that same day, when all of the 
other Articles will be considered. 
 

ELECTION OF OFFICERS 
ARTICLE 1.  To vote by non-partisan ballot for the following Town Officers: 
 
Budget Committee   Three members for 3 years  
Cemetery Trustee   One member for 3 years  
Library Trustees    Three members for 3 years and 1 member for 2 years 
Overseer of Public Welfare  One member for 1 year  
Planning Board members  Two members for 3 years  
Road Agent   One member for 1 year 
Selectman     One member for 3 years  
Supervisor of the Checklist One member for 3 years  
Tax Collector   One member for 3 years  
Treasurer   One member for 3 years 
Trustee of the Trust Funds One member for 3 years   
 

ZONING AMENDMENTS 
ARTICLE 2. Are you in favor of the adoption of Amendment #1 as proposed by the petitioned 
warrant article for the Lyme Zoning Ordinance as follows: 
 

I. Amend Table 4.1 of the Zoning Ordinance to allow Conservation Neighborhoods by 
 site plan review in the Rural District, subject only to Article XIII. 
    

II. "Amend the Zoning Ordinance by adding after Article XII, a new Article which, if adopted, will 
permit "Conservation Neighborhoods" on lots with 40 or more buildable acres on Route 10 in 
the portion of the Rural District located within one (1) mile from the Lyme Common District and 
subject to other requirements and restrictions."  
Note: Full text after warrant.(Not Recommended by the Planning Board ) 
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ZONING AMENDMENTS 
ARTICLE 3. Are you in favor of the adoption of Amendment #2 as proposed by the Lyme 
Planning Board for the Lyme Zoning Ordinance as follows: 
 
To change the last sentence of section 6.23 to allow business signs to be illuminated one hour 
after the last business in the building in which the business is located closes for the night, but not 
later than midnight. 
Note: Full text after warrant 
 

ZONING AMENDMENTS 
ARTICLE 4. Are you in favor of the adoption of Amendment #3 as proposed by the Lyme 
Planning Board for the Lyme Zoning Ordinance as follows: 
 
1)  Add the following footnote to table 4.1 to allow retail sales of products resulting from 
accessory use in the Rural, East Lyme, Skiway and Mountain and Forest Districts: 
 
The retail sales of products resulting from accessory use are permitted in these districts. 
 
 2) Change the definition of ”ACCESSORY BUILDING, STRUCTURE OR USE” to: 
 
ACCESSORY BUILDING, STRUCTURE OR USE.  A building, structure, or use subordinate and 
customarily incidental to the principal building on, or principal or permitted use of, the same lot.  This 
will include telecommunication facilities. 
Note: Full text and table 4.1 after warrant 
 

TOWN OPERATING BUDGET 
ARTICLE 5.  To see if the Town will vote to raise and appropriate the sum of one million nine 
hundred ninety-seven thousand and seventy-nine dollars ($1,997,079) which represents the 
operating budget as recommended by the Budget Committee.   
Said sum does not include appropriations contained in any other warrant articles. 
(Majority vote required.)  (The Selectmen recommended an operating budget of $1,997,079 by a 
vote of 3-0.)  (The Budget Committee recommended an operating budget of $1,997,079 by a 
vote of 9-0.) 

 
STATE OF NEW HAMPSHIRE BLOCK GRANT APPROPRIATION 

ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of eighty-six 
thousand six hundred thirty-seven dollars ($86,637) for the purpose of maintenance, construction 
and reconstruction of class IV & V highways; said sum to be offset from the State of New 
Hampshire Block Grant Aid estimated payments for the 2013-2014 calendar year.  
Said sum does not include appropriations in any other warrant articles.  
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
Note: This appropriation will show up on the MS-2(expenditures) and the MS-4(revenues) Department of Revenue annual forms. This is an in/out 

and does not affect the operating budget. 
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TO CAPITAL RESERVE FUNDS AND TRUST FUNDS 
ARTICLE 7.  To see if the Town will vote to raise and appropriate three hundred fifty-five 
thousand nine hundred three dollars ($355,903) to be added to the following Capital Reserve and 
Expendable Trust Funds previously established for the purposes for which they were created. 
Capital Reserve Funds: 

Bridge Capital Reserve Fund $50,000 
Vehicle Capital Reserve Fund $102,202 
Heavy Equipment Capital Reserve Fund $48,151 
Property Reappraisal $5000 
Emergency Highway Repair Capital Reserve Fund $25,000 
Public Works Facility Capital Reserve Fund $50,000 
Computer System Upgrade Capital Reserve Fund $5,250 
Town Buildings Major Maintenance and Repair Fund $10,000 
Fire fighters, Safety Equipment $7,300 
Recreation Facilities Capital Reserve Fund $11,000 

       Capital Reserve Funds Subtotal: $313,903 
Expendable Trust Funds: 

Emergency Major Equipment Rebuilding Trust Fund $12,000 
Town Poor Expendable Trust Fund $30,000 

 Expendable Trust Funds Subtotal: $42,000 
 
Capital Reserve Funds and Expendable Trust Funds  Total: $355,903 
(These appropriations are not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 

WITHDRAWAL FROM CAPITAL RESERVE FUNDS AND 
EXPENDABLE TRUST FUNDS 

ARTICLE 8.  To see if the Town will vote to raise and appropriate two hundred four thousand 
six hundred twenty-two dollars ($204,622) and to fund this appropriation by authorizing the 
withdrawal of such funds from the Capital Reserve and Trust Funds for the purposes for which 
they were created as submitted by the Budget Committee as follows:                       
 
Machinery, Vehicles & Equipment: 
 

Vehicle Capital Reserve Fund: 
(Highway Dump Truck) $151,622 
(Police Vehicle) $40,500 

 
Fire Fighting Safety Equipment     $4,000 

 
      Computer System Upgrade Capital Reserve Fund  $8,500 
 
Withdrawals from Capital Reserve Fund  Total: $204,622  
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(These appropriations are not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 

CLASS V ROADS REHABILITATION CAPITAL RESERVE FUND 
ARTICLE  9.  To see if the Town will vote to establish a Capital Reserve Fund under the 
provisions of RSA 35:1, to be known as the “Class V Roads Rehabilitation Capital Reserve 
Fund,” for the purpose of repairs, improvements, and maintenance of the Town owned roads and 
further to raise and appropriate the sum of twenty-five thousand dollars ($25,000) to be placed in 
this fund.  
(These appropriations are not included in the total operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 9-0.)   
 

BAKER HILL ROAD REHABILITATION 
ARTICLE 10.  To see if the Town will vote to raise and appropriate the sum of thirty-five 
thousand dollars ($35,000) to be used to repair and rebuild an estimated 1,056 foot section of the 
Baker Hill Road.  
Said sum does not include appropriations contained in any other warrant articles. 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 7-2.)   
 

 ENGINEERING STUDY FOR SECTION OF RIVER ROAD 
ARTICLE 11.  To see if the Town will vote to raise and appropriate the sum of thirty thousand 
dollars ($30,000) to be used for an engineering study associated with the 2,640 foot section of 
River Road rehabilitation.  
Said sum does not include appropriations contained in any other warrant articles. 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 6-3.)   
 

WITHDRAWAL FROM THE CEMETERY MAINTENANCE GIFTS 
AND DONATIONS FUND 

ARTICLE 12.  To see if the Town will vote to raise and appropriate the sum of fourteen 
thousand five hundred sixty-three dollars ($14,563) to be used towards funding maintenance of 
the Town Cemeteries and to authorize funding this appropriation by the withdrawal of such sum 
from the Cemetery Maintenance Gifts and Donations Fund (established by the Selectmen on 
January 5, 2000).  
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 9-0.) 
 Note:  In 2006 Margaret Burdette Wise left $30,000 to the Town of Lyme for cemetery use, the above amount is the balance left to spend.   
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INDEPENDENCE DAY CELEBRATION 
SPECIAL REVENUE FUND 

ARTICLE 13.  To see if the Town will vote to raise and appropriate the sum of eight thousand 
four hundred dollars ($8,400) to sponsor an Independence Day celebration, including but not 
limited to a parade, a picnic and fireworks and to fund this appropriation by authorizing 
withdrawal of that sum from the Independence Day Celebration Special Revenue Fund 
established for this purpose at the 2003 Town Meeting.   
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 9-0.) 
 

APPROPRIATING MONIES TO PUT INTO BLISTERS FOR BOOKS 
EXPENDABLE TRUST FUND 

ARTICLE 14.  To see if the Town will vote to raise and appropriate the sum of five thousand 
six hundred nineteen dollars ($5,619) to put into the “Blisters for Books Expendable Trust Fund” 
established in 2007 for the purpose of purchasing children’s books, audiotapes and other 
resources and to fund this appropriation by authorizing the withdrawal of said sum from the 
12/31/2012 unreserved fund balance. The amount represents monies taken into the general fund 
in 2012 from last year’s Blisters for Books. 
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  (Recommended 
by the Budget Committee by a vote of 9-0.) 
This amount of money has already been raised from last year’s Blisters for Books. The Library Trustees are appointed to expend from this fund.  

 
AUTHORIZE THE CHIEF OF POLICE AS AGENT TO EXPEND MONEY FROM 

“SUBSTANCE ABUSE EDUCATION FUND”  
(Individual warrant article) 

ARTICLE 15.  To see if the Town will vote to authorize the Chief of Police as agent to expend 
money from the “Substance Abuse Education Fund” and for the monies to be used for educating 
the public and youth within the Town of Lyme on prevention of substance abuse.  This fund was 
established in 1989 under RSA 31:19-a. 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
 

MILFOIL TREATMENT FOR POST POND 
ARTICLE 16. To see if the town will vote to raise and appropriate the sum of twenty-five 
thousand twenty five dollars ($25,025) for milfoil treatment of Post Pond, to be funded 40% 
(up to $10,010) through a grant from the New Hampshire Department of Environmental 
Services, with the remaining 60% ($15,015) to be raised by taxation. 
(This appropriation is not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.) 
(Recommended by the Budget Committee by vote of 9-0.) 
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LAND USE CHANGE TAX FUND 
ARTICLE 17.  To see if the town will vote to revoke the payment of Land Use Change Tax 
collected to the Conservation Fund established at the 1993 Town Meeting and to see if the Town 
will vote to place 100% of the revenues collected from land use change taxes into the Land Use 
Change Tax Fund. The amount of funds will carry over until the following annual meeting, at 
which time the town will be asked to vote on how these funds will be appropriated and for what 
purpose.  
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.)   

 
WITHDRAWAL FROM CONVERSE FREE LIBRARY TRUSTEES RESERVE FUND 

ARTICLE 18. To see if the Town will vote to raise and appropriate up to ten thousand 
dollars ($10,000) for renovations to the library's building and to authorize funding this 
appropriation by the withdrawal of such sum from Converse Free Library Trustees Reserve 
Fund.  
 (This appropriation is not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.) 
(Recommended by the Budget Committee by vote of 9-0.) 
The Library seeks permission to spend from its reserve fund on building renovations designed to improve its energy efficiency. 
 

TO MAKE ROAD AGENT APPOINTED  
ARTICLE 19. To see if the town will vote to authorize the Selectmen to appoint a highway 
agent for a term of 3 years, who under the direction of the Selectmen, shall have charge of the 
construction, maintenance, and repair of all town roads and bridges, maintenance and repair of 
all side walks within the town as provided for in RSA 231:62 rather than electing a Road Agent 
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.)   
 

TO HAVE FIRE CHIEF MADE A 5 YEAR APPOINTMENT 
ARTICLE 20. To see if the town will vote to authorize the Selectmen to appoint a Fire Chief for 
a term of 5 years in accordance with RSA 154:5, rather than an undetermined appointment. 
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.)   
 

REPORTS OF AGENTS, AUDITORS & COMMITTEES 
ARTICLE 21.  To hear reports of Agents, Auditors, or Committees or other officers  
heretofore chosen, and to pass any vote relating thereto. 
(Majority vote required.) 

 
OTHER BUSINESS 

ARTICLE 22.  To transact any other business that may be legally brought before this Town 
Meeting. 
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Amendment #1 
 

PETITION FOR AMENDMENT TO ZONING ORDINANCE  
 TO THE SELECTMEN OF LYME, NEW HAMPSHIRE 
 
I. Amend Table 4.1 of the Zoning Ordinance to allow Conservation Neighborhoods by site plan 

review in the Rural District, subject only to Article XIII.    
 
II. Amend the Zoning Ordinance by adding after Article XII the following new Article: 

 
ARTICLE XIII:  CONSERVATION NEIGHBORHOODS 

 
13.10 OBJECTIVE 

 
It is of fundamental importance for the Town of Lyme to provide a variety of housing opportunities 
for all members of the community.  This Article is intended to allow for additional housing 
alternatives in the Town in a manner that is environmentally sustainable, is economically efficient, 
allows for a flexibility of design and density that promotes greater preservation of open space, 
agricultural land and other natural resources, and is close to the institutions, services and businesses 
in the Lyme Common District.     
 

13.20 DEFINITIONS 
 

For the purpose of this Article XIII, the following terms shall have the meanings indicated in this 
Section: 
 
CONSERVATION NEIGHBORHOOD.  A housing development on one or more parcels of 
contiguous land designed, developed and built to encourage clustering of buildings and the 
protection of open space, in accordance with this Article XIII. 
 
CONSERVATION NEIGHBORHOOD AREA. The total gross area of the parcel of land on which a 
Conservation Neighborhood is located, measured from the outer, perimeter boundary of such parcel, 
inclusive of (i) all land used for buildings, structures and other improvements, (ii) all recreational 
areas and open space, and (iii) all other contiguous land designated by the Conservation 
Neighborhood Organization as part of the Conservation Neighborhood Area in its application for site 
plan review under Section 12.10. 
 
CONSERVATION NEIGHBORHOOD ORGANIZATION.  A corporation, partnership, limited 
liability company or other legal entity whose primary purpose is to establish, as an alternative to 
traditional single-family and multi-family dwellings, a residential neighborhood for use and 
occupancy generally as set forth in this Article XIII, including, but not restricted to, an entity whose 
purpose is to establish a cohousing community. 
 

13.30 USE(S) ALLOWED 
 

Within a Conservation Neighborhood Area, the following uses are allowed, subject only to the 
provisions of this Article XIII, Article XII (Site Plan Review), Section 4.30 (Prohibited Uses) and, as 
applicable, Section 4.48 (Business Use): 
 
 A. Single dwelling and multi-dwelling residential uses. 
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B. Such institutional or business uses as are permitted by right or allowed by site 

plan review as listed in Table 4.1 in the Rural District. 
 
C. Lawful, pre-existing non-conforming use(s) of the Conservation Neighborhood 

Area (subject to Article VIII). 
 
D. Customary accessory uses incidental to any of the foregoing. 

 
  13.40  REQUIREMENTS AND LIMITATIONS 

 
A Conservation Neighborhood must meet all of the requirements for Site Plan Review under Section 
12.10 as well as the following criteria:   

 
A. Review by Planning Board.  A Conservation Neighborhood or a change of use 

in a Conservation Neighborhood shall be reviewed and approved by the 
Planning Board pursuant to Section 12.10 prior to the issuance of a building & 
zoning permit. 

 
B. Form of Ownership.  Dwelling units and other buildings may be located on one 

or more lots or as units in a condominium, cooperative or other form of 
ownership. With the exception of the dwelling units within the Conservation 
Neighborhood (and any lots on which individual dwelling units are located), the 
Conservation Neighborhood Area shall be owned by the Conservation 
Neighborhood Organization (or a wholly-owned subsidiary of such organization 
or an affiliated entity controlled by such organization) or by an association of 
the dwelling unit (or lot) owners.    

 
C. Site Design.  Dwelling units may be arranged as attached, detached, or semi-

detached structures, with no more than six (6) dwelling units in any one 
building, and shall be located in a cluster-style.  For purposes of this subsection, 
the term “cluster-style” shall mean concentrating the dwelling units within a 
contiguous area of no greater than 25% of the Conservation Neighborhood Area. 
For purposes of this subsection (C) (and subsections (E) and (G) below), any 
structure containing a dwelling unit, even though physically connected to 
another structure by an unheated, semi-enclosed structure (such as a breezeway 
or similar architectural feature), shall be deemed a separate building.  

 
D. Unit Design.  At least seventy-five percent (75%) of the dwelling units shall 

contain two (2) or fewer bedrooms.  
 

E. Dimensional Requirements.  Conservation Neighborhoods approved under this 
Article shall comply with the following dimensional requirements: 

 
(i) Lot Size.  No Conservation Neighborhood shall be located on a parcel 

having a lot size (as defined in accordance with Article II) of less than 
40 acres. 

 
(ii) Access and Road Frontage.  The Conservation Neighborhood Area shall 

be located entirely within one (1) mile of the boundary of the Lyme 
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Common District as established on the date of adoption of this Article 
and shall have uninterrupted, single-side road frontage on Route 10 of at 
least 300 feet. 

 
(iii) Setbacks. The minimum road, side and rear setbacks set forth in Section 

5.10 (Table 5.1) and Section 5.13 shall apply only with respect to the 
perimeter property lines of the Conservation Neighborhood Area and 
not with respect to any interior property lines. 

 
(iv) Building Footprint.  No single building within the Conservation 

Neighborhood Area shall have a building footprint in excess of 7,000 
square feet, and the maximum building footprint of all new buildings 
within the Conservation Neighborhood, in the aggregate, shall not 
exceed two percent (2%) of the Conservation Neighborhood Area.  

 
(v) Lot Coverage.  The maximum lot coverage shall be 12% of the total 

Conservation Neighborhood Area. 
 
(vi) Gross Floor Area. The average gross floor area of all dwelling units 

shall not exceed 1,600 square feet and at least 75% of the total number 
of dwelling units shall have gross floor area of 1,400 square feet or less. 

 
(vii) Building Height.  No building shall exceed the height regulations set 

forth in Section 5.21, subject to waiver by the Planning Board for good 
cause. 

 
Except as otherwise provided in this subsection (F), there shall be no minimum 
or maximum lot size, frontage, setback, lot width, lot depth, building footprint, 
lot coverage, gross floor area or building height requirements applicable to 
Conservation Neighborhoods approved under this Article.  

 
F. Number of Dwelling Units.  The total number of dwelling units shall not exceed 

the lesser of: (i) one (1) unit for every three (3) acres of the Conservation 
Neighborhood Area located within 1,000 feet of Route 10, plus one (1) unit for 
every five (5) acres of all other land; or (ii) 26.  

 
G. Number of Buildings.  The number of buildings used for dwelling units shall not 

exceed two and a half times (2.5x) the maximum number of lots which could be 
created on the Conservation Neighborhood Area in a subdivision meeting all of 
the requirements of the Lyme Subdivision Regulations and this ordinance, 
utilizing the lot size averaging provisions set forth in Section 5.11(D). 

 
H. Common Facilities.  Each Conservation Neighborhood shall include common 

facilities having a total of at least 200 square feet of gross floor area for each 
dwelling unit.  Common facilities shall be accessory to the use of the dwelling 
units.  Common facilities shall be any structure or portion thereof available for 
the use of two or more dwelling units, including, but not necessarily restricted 
to, community kitchens, dining areas, recreational and fitness areas, 
playgrounds,  greenhouses, barns, sheds, areas for performing arts, studios, 
reading and study areas, workshops and work areas. 
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I. Open Space.  A contiguous area of fifty percent (50%) of the Conservation 

Neighborhood Area shall be retained in open space, protected through the grant 
of a conservation easement to a governmental agency or conservation 
organization approved by the Planning Board.  An additional area of least 
twenty-five percent (25%) of the Conservation Neighborhood Area shall be 
retained as open space, protected through the grant of a zoning easement to the 
Town or a conservation easement to a governmental agency or conservation 
organization approved by the Planning Board. The open space may be used for 
outdoor recreation, forestry, agricultural and horticultural uses by the owners, 
tenants and residents of the Conservation Neighborhood and their guests and 
invitees.  

 
J. Agricultural Soils and Wetland Buffer.  New buildings, structures and other 

improvements  within the Conservation Neighborhood Area may be located on 
any portion(s) of the Agricultural Soils Conservation District and on any 
portion(s) of the wetland buffer (as described in Section 3.27.1 (Wetlands 
Conservation District)), so long as such development is designed and carried out 
to promote the most appropriate use of the land with the least reasonably 
practical damage to the productive capacity of the soils or the functioning of the 
wetland. 

 
K. Private Roads.  All roads and streets within the Conservation Neighborhood 

Area shall remain private and shall not be dedicated as public highways. 
 

13.50 CONFLICTING PROVISIONS 
 

In the event of a conflict between any provision in this Article XIII and any other 
provision in the zoning ordinance, the Town of Lyme Subdivision Regulations or the 
Town of Lyme Site Plan Review Regulations, the provisions in this Article XIII shall 
control, regardless of which provision imposes the greater restriction or higher standard.  

 
III. Amend Section 4.41 of the Zoning Ordinance to read as follows (deletions to the existing text are 

shown in strike-through format and additions to the existing text are double-underlined):  
 

“4.41 Principal Building and Activities on Lots.  There shall be only one principal building and 
one principal activity on a lot unless otherwise approved under the lot size averaging subdivision 
provision (Section 5.11 D.), the multi-dwelling and conversion provision (Section 4.46), the planned 
development provision (Section 4.49), or the Conservation Neighborhood provisions (Article XIII).”  
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Amendment #2 
Current:  

6.23  Illumination.  Signs may be illuminated only by continuous indirect white light with the light 
sources so placed that they will not constitute a hazard to driving or be a nuisance to neighboring 
properties. No business sign shall be illuminated more than one hour after the business closes for the 
night. 
 
Proposed: 

6.23  Illumination.  Signs may be illuminated only by continuous indirect white light with the light 
sources so placed that they will not constitute a hazard to driving or be a nuisance to neighboring 
properties. Business signs may be illuminated one hour after the last business in the building 
in which the business is located closes for the night, but not later than midnight. 

 

Amendment #3 
 
1)  Add the following footnote to table 4.1 to allow retail sales of products resulting from 
accessory use in the Rural, East Lyme, Skiway and Mountain and Forest Districts: 
 
The retail sales of products resulting from accessory use are permitted in these districts. 
 
 2) Change the definition of ”ACCESSORY BUILDING, STRUCTURE OR USE” to: 
 
ACCESSORY BUILDING, STRUCTURE OR USE.  A building, structure, or use subordinate and 
customarily incidental to the principal building on, or principal or permitted use of, the same lot.  This 
will include telecommunication facilities. 
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AGRICULTURE        
 Agriculture Y Y Y Y  Y Y Y 
 Forestry Y Y Y Y  Y Y Y 
RESIDENTIAL        
 Single Dwelling  Y Y Y Y  Y N Y 
 Multi-Dwelling Conversion SPR SPR SPR SPR  N N N 
 Affordable Housing SEE ARTICLE XI 
 Lot Size Averaging Y Y Y Y  Y N Y 
INSTITUTIONAL        
 Government Use SPR SPR SPR SPR SPR N SPR 
 Institution SPR SPR SPR SPR SPR N SPR 
BUSINESS        
 Clinic SPR SPR SPR SPR SPR N SPR 
 Cottage Industry SPR SPR SPR SPR SPR N SPR 
 Day Care SPR SPR SPR SPR SPR N SPR 
 Excavation N N Y Y Y Y Y 
 Home Occupation Y Y Y Y  Y N Y 
 Light Manufacturing or Processing N N SPR N N N N 
 Lodging Accommodations SPR SPR SPR SPR N N N 
 Office Building, New N N SPR N N N N 
 Office/Studio/Restaurant Conversion SPR SPR SPR SPR SPR N SPR 
 Outdoor Recreation Activities Y Y Y Y Y Y Y 
 Planned Development N SPR SPR N N N N 
 Restaurant N N Y N N N N 
 Retail Use SPR SPR SPR N1 N1 N1 N1 
 Sawmill N N N SPR SPR SPR SPR 
 Service Use SPR SPR SPR N N N N 
 Skiing Facilities N N N N SPR SPR N 

Y -  Use permitted by right, provided that all other requirements of Federal, State, and Town 
laws, rules, ordinances, and regulations have been met. A permit is not required for 
agricultural, forestry, or home occupation uses. 

SPR - Use permitted by Site Plan Review provided that all other requirements of Federal, State, 
and Town laws, rules, ordinance, and regulations have been met and approval has been 
granted by the Planning Board.  

N - Use not permitted. 
 
                                                           
1 The retail sales of products resulting from accessory use are permitted in these districts. 
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7

 MS-7 Budget  -  Town of __________Lyme____________________________  FY 2013_________                    

1 2 3 4 5 6
Selectmen's Budget

Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues

TAXES

3120 Land Use Change Taxes - General Fund

3180 Resident Taxes

3185 Timber Taxes 21,640.01$                   15,000.00$                   15,000.00$                   

3186 Payment in Lieu of Taxes 4,333.00$                     4,300.00$                     4,300.00$                     

3189 Other Taxes -$                             -$                             -$                             

3190 Interest & Penalties on Delinquent Taxes 38,103.81$                   20,000.00$                   20,000.00$                   

Inventory Penalties -$                             -$                             -$                             

3187 Excavation Tax ($.02 cents per cu yd) -$                             -$                             -$                             

LICENSES, PERMITS & FEES

3210 Business Licenses & Permits -$                             -$                             -$                             

3220 Motor Vehicle Permit Fees 290,715.16$                 275,000.00$                 275,000.00$                 

3230 Building Permits 6,904.59$                     6,000.00$                     6,000.00$                     

3290 Other Licenses, Permits & Fees 14,747.15$                   12,900.00$                   12,900.00$                   

3311-3319 FROM FEDERAL GOVERNMENT -$                                     -$                                     -$                                     

FROM STATE

3351 Shared Revenues -$                             -$                             -$                             

3352 Meals & Rooms Tax Distribution 76,416.50$                   76,500.00$                   76,500.00$                   

3353 Highway Block Grant -$                             86,637.00$                   86,637.00$                   

3354 Water Pollution Grant -$                             -$                             -$                             

3355 Housing & Community Development -$                             -$                             -$                             

3356 State & Federal Forest Land Reimbursement -$                             -$                             -$                             

3357 Flood Control Reimbursement -$                             -$                             -$                             

3359 Other (Including Railroad Tax) -$                             10,010.00$                   10,010.00$                   

3379 FROM OTHER GOVERNMENTS -$                                     -$                                     -$                                     

CHARGES FOR SERVICES

3401-3406 Income from Departments 68,228.76$                   57,295.00$                   57,295.00$                   

3409 Other Charges

MISCELLANEOUS REVENUES

3501 Sale of Municipal Property -$                             -$                             -$                             

3502 Interest on Investments 1,769.52$                     3,000.00$                     3,000.00$                     

3503-3509 Other 22,930.03$                   25,600.00$                   25,600.00$                   

INTERFUND OPERATING TRANSFERS IN

3912 From Special Revenue Funds -$                             8,400.00$                     8,400.00$                     

3913 From Capital Projects Funds -$                             -$                             -$                             

MS-7
Rev. 10/10

42 - Town Town - 43 



MBA_10% 
Rev. 02/11 

 BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
 (For Calculating 10% Maximum Allowable Increase) 
 (RSA 32:18, 32:19, & 32:21)    
 

Use VERSION #1 if budget does not contain Collective Bargaining Cost Items; RSA 32:21 Water Costs; 
or RSA 32:18-a Bond Override 

 
LOCAL GOVERNMENTAL UNIT: LYME    FISCAL YEAR END 12/31/2013 
 
 

 
 
1. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37) 

RECOMMENDED 
AMOUNT 

2,797,848.00 

            LESS EXCLUSIONS: 
 
2. Principal: Long-Term Bonds & Notes 

 
70,000.00 

3. Interest: Long-Term Bonds & Notes 48,299.00 

4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 

 

5. Mandatory Assessments  

6. Total exclusions (Sum of rows 2 - 5) < 118,299.00 > 
7. Amount recommended less recommended 
   Exclusion amounts (line 1 less line 6) 

2,679,549.00 

8. Line 7 times 10% 267,954.00 

9. Maximum Allowable Appropriations (lines 1 + 8) 3,065,802.00 
 
 
Line 8 is the maximum allowable increase to budget committee’s recommended budget.  
 

Attach a copy of this completed supplemental schedule to the back of the budget form. 
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TOWN OF LYME 
 

 
 
 
 
 
 

MINUTES FOR 
MARCH 13, 2012 TOWN MEETING 
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TOWN OF LYME 
Town Meeting 
March 13, 2012 

 
MINUTES 

 
Town Moderator William Waste called this meeting to order at 9:03 A.M.  Attendees of this 
meeting numbered approximately 240 people. The polls opened for voting at 7:00 A.M. and will 
close at 7:00 P.M. for Articles 1 and 2. 
 
Troop #273 of the Lyme Boy Scouts presented the Colors and led the Pledge of Allegiance.  
 
Rather than an opening prayer, the Past, Present and Future were acknowledged. 
 
Remembering the Past, Rev. Lorain Giles honored the following: 
 
Frances Ackerly   Jacob Cooke    Robert Owen   
Paul Anderson Jr.   Laurel Finley    Louise Pushee 
Jean Aull    Eugene Hoch    Judith Thrasher 
Beverly Frost Balch   Wilbur Hutchins   Rebeca Vidal 
Warren Birch    Priscilla King    Raymond Zack 
Alexandra Capsis   Arlene McGuire 
 
Honoring the Present: 
 
Jeff Valence, on behalf of the Lyme Foundation, presented the 2012 Citizen of the Year Award to 
Mike and Jean Smith.   
 
Chairman of the Board of Selectmen Charles Ragan presented Outstanding Service Awards to 
retiring Town Moderator William Waste and to O. Ross McIntyre who has an accumulated 41 
years of volunteer participation on various boards and committees. In addition he acknowledged 
the retirement of Wallace Ragan who has served the Town of Lyme as Emergency Management 
Director for 20 years. Wallace will be presented a plaque when he returns from his winter 
warmth. 
 
Honoring the Future (new babies in 2011): Susan MacKenzie announced the names of the new 
babies born to Lyme families in 2011. These names are found in the Vital Statistic section of the 
Town Report. 
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Moderator Waste gave general instructions and meeting rules. Voice without Vote was approved 
for Zoning Administrator David Robbins, Town Attorney Jae Whitelaw and Officer Tony Swett.  
It was also agreed that non-resident property owners would be authorized to speak at this 
meeting. 
 
The rules for debate were presented-- civility and respect at all times. Comments would be 
addressed to the Moderator and microphones will be used to enable clear communication. The 
Moderator forewarned that Articles 7, 8, 17 & 18 would be voted by paper ballot upon being 
moved and seconded. People were instructed to obtain the voting cards (paper ballot) from the 
designated ballot clerks. 
 
Mr. Waste offered sincere thanks to the community for the support he has received in his tenure 
as Town Moderator and commended the community for its continuing participation and 
respectful efforts in the operations of the Town.  He was given a standing ovation in recognition 
of his efforts. 
 

ELECTION OF OFFICERS 
 
ARTICLE 1.  To vote by non-partisan ballot for the following Town Officers: 
 
Budget Committee   Three members for 3 years:  Morton F. Bailey 
         Richard G. Jones 
         Charles Ragan 
Cemetery Commissioner  One member for 3 years:  Michael C. Hinsley 
Cemetery Commissioner One member for 2 years:  Laurel Ross 
Library Trustees    Three members for 3 years:  Anne Baird 
         Margaret (Mardi) Bowles 
         Nancy Snyder 
Town Moderator  One member for 2 years:  Kevin Peterson  
Overseer of Public Welfare  One member for 1 year:  Nancy Elizabeth Grandine  
Planning Board members  One member for 3 years:  John Stadler  
Road Agent   One member for 1 year:  Fred O. Stearns III 
Selectman     One member for 3 years:  C. Jay Smith  
Sexton    One member for 1 year:  William H. LaBombard  
Supervisor of the Checklist One member for 6 years:  John Mudge  
Town Clerk   One member for 3 years:  Patricia G. Jenks  
Trustee of the Trust Funds One member for 3 years:  Marlene Green   
 
 
ARTICLE 2. Are you in favor of the adoption of Amendment #1 as proposed by the Lyme 
Planning Board for the Lyme Zoning Ordinance as follows: 
 
Amend Section 5.13. E.2 so that the distance between sewage disposal systems and wells that 
serve public water supplies shall be as required by the State rather than 400’, and the map in 
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Appendix E. shall be amended to show the locations of all the public water supply wells as 
registered from time to time with the New Hampshire Department of Environmental Services. 
The current state requirements are as follows: 
 
 
 
 

Protective Radius(Ft)  Design Flow (GPD)  
75  0 - 750  

100  751 - 1,440  
125  1,441 - 4,320  
150  4,321 - 14,400  
175  14,401 - 28,800  
200  28,801 - 57,600  
250  57,601 - 86,400  
300  86,401 - 115,200  
350  115,201 - 144,000  
400  Greater than 144,001  

 
(Majority non-partisan official ballot required) Recommended by the Planning Board) 
 
ARTICLE 2 WAS VOTED IN THE AFFIRMATIVE BY OFFICIAL BALLOT:   

YES   349 NO   41 
 

 
ARTICLE 3.  Judy Brotman made the motion that the Town vote to raise and appropriate the 
sum of one million nine hundred forty seven thousand three hundred and fifty dollars 
($1,947,350) which represents the operating budget as recommended by the Budget Committee.   
Said sum does not include appropriations contained in any other warrant articles. 
(Majority vote required.)  (The Select Board recommended an operating budget of $1,947,350 by 
a vote of 3-0.)  (The Budget Committee recommended an operating budget of $1,947,350 by a 
vote of 7-1.) 
 
SECONDED 
 
No discussion. 
 
ARTICLE 3 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 

 
ARTICLE 4. Richard Jones made the motion that the Town vote to raise and appropriate the 
sum of eighty six thousand one hundred thirty dollars ($86,130.00) for the purpose of 
maintenance, construction and reconstruction of class IV & V highways; said sum to be offset 
from the State of New Hampshire Block Grant Aid estimated payments for the 2012 calendar 
year.  Said sum does not include appropriations in any other warrant articles.  
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
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Note: This appropriation will show up on the MS-2(expenditures) and the MS-4(revenues) Department of Revenue 
annual forms. This is an in/out and does not affect the operating budget. 
 
SECONDED 
 
Richard Jones commented that this article was drafted by state law and that there are no Class 4 
roads in town. 
 
Selectman Simon Carr explained that the State requires this as a separate warrant article, but 
action reflects the same procedure as previously done. 
 
ARTICLE 4 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
ARTICLE 5.  Mark Schiffman made the motion that the Town vote to raise and appropriate 
three hundred seventy six thousand three hundred eighty eight dollars ($376,388) to be added to 
the following Capital Reserve and Expendable Trust Funds previously established for the 
purposes for which they were created. 
Capital Reserve Funds: 

Bridge Capital Reserve Fund $100,000 
Vehicle Capital Reserve Fund $102,174 
Heavy Equipment Capital Reserve Fund $48,214 
Emergency Highway Repair Capital Reserve Fund $50,000 
Town Buildings Major Maintenance and Repair Fund $10,000 
Recreation Facilities Capital Reserve Fund $11,000 

       Capital Reserve Funds Subtotal: $321,388 
 
Expendable Trust Funds: 

Emergency Major Equipment Rebuilding Trust Fund $20,000 
Town Poor Expendable Trust Fund $35,000 

 Expendable Trust Funds Subtotal: $55,000 
  
Capital Reserve Funds and Expendable Trust Funds  Total: $376,388 
 
(These appropriations are not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 
SECONDED 
Simon Car explained that Capital Reserve accounts could be considered as “saving for the 
future”. 
 
ARTICLE 5 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
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ARTICLE 6.  Scott May made the motion that the Town vote to raise and appropriate four 
thousand dollars ($4,000) and to fund this appropriation by authorizing the withdrawal of such 
funds from the Capital Reserve and Trust Funds for the purposes for which they were created as 
submitted by the Budget Committee as follows:                       
 
Machinery, Vehicles & Equipment: 
 

Firefighting Safety Equipment Capital Reserve Fund 
(Firefighter Protective Clothing) $4,000 

 
Withdrawals from Capital Reserve Fund  Total: $4,000  
 
(These appropriations are not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 
SECONDED 
 
Simon Carr explained this represents the regular upgrade and/or replacement of firefighting 
equipment. 
 
ARTICLE 6 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
ARTICLE 7. Jay Smith made the motion that the Town vote to raise and appropriate up to 
five hundred ninety thousand seven hundred dollars ($590,700) for the purpose of repairing the 
river bank and relocating and reconstructing the portion of River Road between Marselis 
Parsons’ property (Map 404 Lot 18) and Carola Lea’s property (Map 404 Lot 16) that was 
damaged by the flooding and to acquire the necessary easements for the relocation and to fund 
this appropriation by authorizing the withdrawal of said sum from the unreserved fund balance as 
of December 31, 2011. Such repairs to follow the design of and be supervised by a licensed 
engineer. 
 The sums being made up of:  
Payments to landowners and Conservation easement holder:  $  14,000 
River bank repair:        $427,100 
New road construction:      $149,600 

Total $590,700 
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)  
(Recommended by the Budget Committee by a vote of 7-2.) 
Note: taking these funds from the unreserved fund balance, this year the Town will be obliged to borrow against 
taxes earlier in the year than it does now.  The anticipated impact will be that 4723 Interest on the Tax Anticipatory 
Note will be increased by a maximum of $8,000 this year.   
 
SECONDED 

50 - Town Town - 51 



 
Jay Smith complemented the Selectmen on their efforts concerning this project and spoke in 
favor of the article. 
 
Simon Carr shared that the Selectmen has received word there would be a 75% grant (up to 
$329,000) from the USDA for the river bank work. As the grant is a reimbursement of expended 
funds, the article requesting funds for the repair needs to stand.  
 
Issues concerning funding and future maintenence were discussed. 
 
Duncan Mackintosh also commended the Selectmen for their efforts and read a letter sent to this 
meeting from Gillian Tyler at her request. 
 
Carola Lea spoke in favor of Article 7 and acknowledged Shirley Tullar who was responsible for 
alerting the Town to the possible USDA support. Carola also thanked Simon Carr for the many 
hours of work he has put into this project. In closing she read a letter she had received from 
Deborah Weymouth of NRCS in support of Article 7. 
 
Helen North asked if the project specifications included burying the power lines.  
Simon Carr responded that no, they didn’t and to consider this would be an additional 
(estimated) $50,000. 
 
David Keane wondered if the proposed work would take care of the sink holes. Simon Carr 
responded that the engineers believe it will. Other areas of River Road will be evaluated for 
future work. 
 
Donna Andersen spoke in favor of Article 7, stating that her business (Breakfast on the 
Connecticut) has suffered significant lost revenue as the result of the extended road closure. 
 
Laurence Butterfield asked if the grant money could be used for additonal work to the road rather 
than to offset the cost of repairs to this section. 
 
Simon Carr replied that the grant was specific to this particular section. 
 
Additional quick questions were answered for Jane Fant, Chris Jackson, Lee Larson, Faith 
Catlin, Richard Jones, Cynthia Bognolo, Colin Robinson and David Kotz. These included the 
following: 
 
-If the Town is sued, is it insured and are the Selectmen responsible?  The Town is insured—
Attorney Jae Whitelaw outlined and explained different scenerios; and if the Selectmen are 
deemed to be “reckless” they may be held personally accountable.  
-The town has applied for the necessary NHDES permits; approval is in progress. 
-If undesignated funds balance did not have to be used for the River Road project, could it be 
used to reduce taxes?  Possibly. 
-Are there any current law suits? There are a couple of tax abatement issues and nothing else 
current. 
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-Once the concerning section of River Road is repaired, will other sections be addressed when 
the dam is adjusted?  Yes. 
-Once this section is stabilized, do we know what the effect will be for downstream? The DES 
permit addresses this. 
 
There being no further questions or comments, the Moderator moved to a vote by paper 
ballot. 
 
ARTICLE 7 WAS VOTED IN THE AFFIRMATIVE BY PAPER BALLOT 
 
   YES  208   NO  20   
 
 

BACK UP ARTICLE:  
APPROPRIATE FUNDS FROM THE UNRESERVED FUND BALANCE 

TO REPAIR RIVER ROADWASH OUT 
If this warrant article is approved, it shall only be effective if  

Warrant Article 7 is NOT approved. 
ARTICLE 8. Steve Maddock made the motion that the Town vote to raise and appropriate up 
to ninety thousand dollars ($90,000) for the purpose of conducting an engineering study by a NH 
licensed engineer for the repair of the river bank and River Road between Marselis Parsons’ 
property (Map 404 Lot 18) and Carola Lea’s property (Map 404 Lot 16) and to fund this 
appropriation by authorizing the withdrawal of said sum from the unreserved fund balance as of 
December 31, 2011.    
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 6-2 with 1 abstention.) 
Note: taking these funds from the unreserved fund balance, this year the Town will be obliged to borrow against 
taxes earlier in the year than it does now.  The anticipated impact will be that 4723 Interest on the Tax Anticipatory 
Note will be increased by a maximum of $800 this year.   
 
SECONDED 
 
Charles Ragan made the motion to TABLE ARTICLE 8. 
MOTION TO TABLE ARTICLE 8 WAS VOTED IN THE AFFIRMATIVE BY VOICE  
VOTE 
 
 
ARTICLE 9.  Paul Klee made the motion that the Town vote to raise and appropriate the sum 
of fifteen thousand six hundred sixty three dollars ($15,663) for the completion of the cemetery 
cremation garden and to authorize funding this appropriation by the withdrawal of such sum 
from the Cemetery Maintenance Gifts and Donations Fund (established by the Select Board on 
January 5, 2000).  
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
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(Recommended by the Budget Committee by a vote of 9-0.) 
 Note:  In 2006 Margaret Burdette Wise left $30,000 to the Town of Lyme for cemetery use, the above amount is the 
balance left to spend.   
 

SECONDED 
 
ARTICLE 9 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 

TRANSFER FUNDS FROM THE CEMETERY SPECIAL REVENUE FUND INTO 
THE NEW CEMETERY CAPITAL RESERVE FUND 

(special warrant article) 
ARTICLE 10.  Beverly Strout made the motion that the Town vote to raise and appropriate 
the sum of one thousand six hundred dollars ($1,600) to be placed into the New Cemetery 
Capital Reserve Fund re-established in 2005 under the provisions of RSA 35:1, and to authorize 
funding this appropriation by the withdrawal of said sum from the Cemetery Special Revenue 
Fund established in 2005 under the provisions of RSA 31:95-c.  
(These appropriations are not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Select Board by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 
SECONDED 
 
ARTICLE 10 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 

ARTICLE 11. Philip Barta made the motion that the Town vote to raise and appropriate the 
sum of eight thousand four hundred dollars ($8,400) to sponsor an Independence Day 
celebration, including but not limited to a parade, a picnic and fireworks and to fund this 
appropriation by authorizing withdrawal of that sum from the Independence Day Celebration 
Special Revenue Fund established for this purpose at the 2003 Town Meeting.   
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
 
SECONDED 
 
ARTICLE 11 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 

 
ARTICLE 12.  Cindy Swart made the motion that the Town vote to raise and appropriate the 
sum of six thousand and three dollars ($6,003) to put into the “Blisters for Books Expendable 
Trust Fund” established in 2007 for the purpose of purchasing children’s books, audiotapes and 
other resources and to fund this appropriation by authorizing the withdrawal of said sum from 
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the 12/31/2011 unreserved fund balance. The amount represents monies taken into the general 
fund in 2011 from last year’s Blisters for Books. 
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.)  (Recommended by the Selectmen by a vote of 3-0.)   
(Recommended by the Budget Committee by a vote of 9-0.) 
Note: This amount of money has already been raised from last year’s Blisters for Books. The Library Trustees are 
appointed to expend from this fund.  
 
SECONDED 
 
ARTICLE 12 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
ARTICLE 13. Lee Larson made the motion that the Town vote to raise and appropriate 
the sum of up to ten thousand dollars ($10,000) for the purchase of service to update the 
Town Forest Management Plan, and to fund this appropriation by authorizing the 
withdrawal of said sum from the Town Forest Maintenance Fund. 
(This appropriation is not included in the total town operating budget warrant article as approved 
by the Budget Committee.) 
(Majority vote required.) (Recommended by the Conservation Commission.) (Recommended by 
the Selectmen by a vote of 3-0.)  (Recommended by the Budget Committee by a vote of 9-0.) 
 
SECONDED 
 
Lee spoke about the management plan for the Town Forest and indicated that it was overdue for 
an update.  There’s an additional 156 acres which are not yet covered by the existing plan. 
Money needs to be added to the fund according to state law and the funds may only be expended 
by a vote at Town Meeting. 
 
ARTICLE 13 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
ARTICLE 14. Mardi Bowles made the motion that the Town vote to raise and 
appropriate up to eight thousand dollars ($8,000) for renovations to the library's building 
and to authorize funding this appropriation by the withdrawal of such sum from unexpended 
non-current funds held in the Converse Free Library's operating accounts. 
(This appropriation is not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.) (Recommended by the Selectmen by a vote of 3-0.) 
(Recommended by the Budget Committee by vote of 9-0.) 
Note:  The library seeks permission to spend up to $8,000 of unexpended non-current funds on renovating the 
portico over the front door and on painting interior woodwork in the front portion of the library. 
 
SECONDED 
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ARTICLE 14 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
ARTICLE 15. Blake Allison made the motion that the town vote to raise and appropriate 
the sum of six thousand two hundred fifty dollars ($6,250) for milfoil treatment of Post 
Pond, to be funded 50% ($3,125) through a grant from the New Hampshire Department of 
Environmental Services, with the remaining 50% ($3,125) to be raised by taxation. 
(This appropriation is not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.) (Recommended by the Conservation Commission.) 
(Recommended by the Selectmen by a vote of 3-0.)  
(Recommended by the Budget Committee by vote of 9-0.) 
 
SECONDED 
 
Mr. Allison provided some background about this article.   
 
There were questions and concerns regarding the use of herbicides and the effects on 
wildlife, the rate of success with treatment, use of watercrafts, how to monitor the boats 
entering and exiting the pond and if Resevior Pond was being monitored. 
 
Responses include: Herbicides will be used as last resort with the understanding is that the 
ones used by the company providing them are not particularly threatening to the wildlife. 
Given the aggressive nature of the plant the Conservation Commission feels it’s critical to 
act on the problem sooner rather than later.  Success is not absolute.  Boats, water fowl and 
pretty much any object travelling from one body of water where the plant is present to 
another body of water may likely introduce it.  
 
Resevior Pond has been monitored and according to Conservation Commission 
representatives does not exhibit signs of invasion, although that determination was 
challenged by Don Elder who encouraged more monitoring and action when necessary on 
that pond. 
 
The monitoring of boats and watercraft activity is something to be considered.  A petition to 
the State of New Hampshire could be presented to address allowing no motorized crafts on 
the water. 
 
It was noted that both Lake Fairlee and Lake Morey made aggressive efforts to eradicate the 
milfoil with poor results. It was felt that efforts should have started much sooner than they 
did. 
 
Laurence Butterfield, a Post Pond property owner offered the use of his pontoon boat for 
treatment efforts. He is concerned about chemicial use, such as products containing some of 
the same ingredients as Agent Orange. Information about the treatment options may be 
found in the Town Offices. 
 
Several people spoke in support of this effort and Chairman of the Board of Selectmen 
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Charles Ragan indicated that the State of New Hampshire has provided funding for 
treatment efforts to New Hampshire towns. 
 
ARTICLE 15 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 
 

PETITIONED WARRANT ARTICLE 
ARTICLE 16. Amy Record made the motion that the Town serve and encourage the town’s 
agricultural heritage and to insure the availability of local food sources for the residents of Lyme 
we the following petition the town to exempt certain agricultural buildings from local property 
taxes including: 

1. Buildings that house animals to produce food or fiber for sale to the public.  
2. Buildings used to store feed, bedding or machinery involved in agricultural food 

production for sale to the local public where such use of said buildings is no less than 
75%, and annual receipts are no greater than $500,000/year subject to annual review and 
approval by the Select Board.  

(Majority vote required.) (Not recommended by the Selectmen by a vote of 3-0.) 
 
SECONDED  
 
Amy Record explained the rational behind this petitioned warrant article which was 
intended to help local farmers, of which few are left and all of whom are struggling.  She 
understands the wording of the article is not legal but wondered if there are tools available 
to the governing body which enbles more help/forgivance to the working farms. 
 
The response to this came from Charles Ragan who indicated anyone may apply for an 
abatement on taxes and from Attorney Jae Whitelaw who touched on various legal options. 
There are no easy answers to this issue at this time. 
  
The question was asked if certain farm buildings may be exempted from taxation. Simon 
Carr indicated no more than is done now. 
 
Steve Maddock urged the town to approve this advisory article in support of the local farms. 
He also urged the Board of Selectmen and our State Representative to address the issue. 
 
David Celone asked if the language was amended and the proposed article revised, would 
the Board of Selectmen be empowered and able to issue abatements as requested or is there 
a law preventing this. 
 
Attorney Jae Whitelaw said that the Town does not have the authority to instruct the 
Selectmen to do anything and the request would not be supported by legislation. 
 
State Representative Beatriz Pastor, a resident of Lyme spoke to this, indicating that it 
would be very helpful if this body voted in support of this article. She could then meet with 
the Department of Agriculture and work on crafting a law which might help. 
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Tom Toner asked if the statutes addressing this have been thoroughly investigated.  The 
answer was that 79-F would have to come to the next Town Meeting for authoization; 79B 
is already in place. 
 
Shirley Tullar spoke in favor of this article. 
 
ARTICLE 16 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
 

PETITIONED WARRANT ARTICLE 
APPROPRIATE  FUNDS FOR RE-OPENING RIVER ROAD TO ONE LANE ON 

TEMPORARY BASIS FROM UNRESERVED FUND BALANCE 
ARTICLE 17. To see if the Town will vote to raise and appropriate fifteen thousand three 
hundred dollars ($15,300) for the purpose of re-opening River Road on a temporary basis 
between Marselis Parsons’ property (Map 404 Lot 18) and Carola Lea’s property (Map 404 Lot 
16) which is the portion currently closed to vehicular traffic, to one lane of vehicular traffic, with 
suitable use of jersey barriers, signs, and other reasonable means of redirecting and warning said 
traffic, until such time  as a more permanent plan is developed and adopted for reopening that 
section of road to two-way traffic, and to fund this appropriation by authorizing the withdrawal 
of said sum from the unreserved fund balance as of December 31, 2011. Such temporary re-
opening to follow the design of the NH DOT and to be supervised by the Road Agent.  
(This appropriation is not included in the total town operating budget warrant article as 
approved by the Budget Committee.) 
(Majority vote required.) (Not recommended by the Selectmen by a vote of 3-0.)  
(Not recommended by the Budget Committee by vote of 5-4.) 
 
THERE BEING NO MOTION TO MOVE THIS ARTICLE,  
ARTICLE 17 WAS PASSED OVER. 
 
 

PETITIONED WARRANT ARTICLE 
BACK UP ARTICLE 

APPROPRIATE FUNDS TO TAKE LAND BY EMINENT DOMAIN ABUTTING RIVER 
ROAD AND TO MOVE RIVER ROAD SO AS TO RE-OPEN TO TWO-WAY TRAFFIC 

If the warrant article is approved, it shall only be effective if warrant article 7 is NOT approved. 
ARTICLE 18. To see if the Town will vote to raise and appropriate one hundred sixty-three 
thousand six hundred dollars ($163,600) to take, by eminent domain land immediately abutting 
River Road on its East side between Marselis Parsons’ property (Map 404 Lot 18) and Carola 
Lea’s property (Map 404 Lot 16), which is the portion currently closed to vehicular traffic and to 
relocate said section of River Road east of its current location and thereby reopen to two-way 
traffic, and to fund this appropriation by authorizing the withdrawal of said sum from the 
unreserved fund balance as of December 31, 2011. The sums being made up of: 
Payments to landowners and conservation easement holder:  $14,000 
Road Construction       $149,600 
         $163,600 
(This appropriation is not included in the total town operating budget warrant article as 
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approved by the Budget Committee.) 
(Majority vote required. (Not recommended by the Selectmen by a vote of 3-0.)  
(Not recommended by the Budget Committee by vote of 4-0 with 5 abstentions.) 
 
THERE BEING NO MOTION TO MOVE THIS ARTICLE,  
ARTICLE 18 WAS PASSED OVER. 
 

REPORTS OF AGENTS, AUDITORS & COMMITTEES 
ARTICLE 19.  Richard Jones made the motion to hear reports of Agents, Auditors, or 
Committees or other officers heretofore chosen, and to pass any vote relating thereto. 
(Majority vote required.) 
 
Richard Jones pointed out that page 118 of the 2012 Town Report should have stated he served 
as Selectman for 15 years. 

 
OTHER BUSINESS 

ARTICLE 20.  To transact any other business that may be legally brought before this Town 
Meeting. 
 
Tim Cook spoke about the newly formed Heritage Commission and the project they’re working 
on having to do with homes over 50 years old. 
 
Simon Carr thanked Charles Ragan for his service as Selectman for 6 years. Charles was given a 
round of applause. 
 
Kathy Larson asked that the Board of Selectmen find a way to prevent the Academy Building 
from having to be closed during mud season. She encouraged other boards, committees and 
individuals to support this request. 
 
There being no further comment or discussion this meeting was adjourned at 11:45 A.M. 
 
Respectfully Submitted, 
 
 
Patricia G. Jenks 
Town Clerk 
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Description Parcel Address Map # Lot # Acreage Assessment
Library 38 Union Street 201 38 0.44 $832,400
Jail 2 Pleasant Street 201 94.100 0.07 $22,100
Fire Station 44 High Street 201 103 1.28 $293,700
Town Highway Garage 24 High Street 201 110.1000 3.47 $778,900
Town Office/Police Buildings/House 1 High Street 201 120 3.11 $1,308,100
Post Pond Recreation Area 111 Orford Road 407 5.1000 11.80 $311,000
Lyme Center Academy Building 183 Dorchester Road 409 18 1.30 $642,600

Description Parcel Address Map # Lot # Acreage Assessment
Old Lyme Cemetery &  Tomb 1 Pleasant Street 201 78 3.70 $303,700
Highland Cemetery 24 High Street 201 110.2000 6.57 $203,000
Gilbert Cemetery 240 River Road 402 72 0.00 0.00*
Porter Cemetery 597 River Road 405 25 0.36 $11,600
Beal Cemetery 517 Dorchester Road 420 5 0.57 $9,200
Tinkhamtown Cemetery Location Unknown

Description Parcel Address Map # Lot # Acreage Assessment
Lyme Plain Common 1 On The Common 201 28 1.40 $23,200
Big Rock Nature Preserve 18 Market Street 201 31.2000 9.99 $38,000
Big Rock Nature Preserve 20 Union Street 201 47 12.82 $220,200
Little Common 39 Union Street 201 59 0.38 $14,700
Land Under Horsesheds 6 John Thomson Way 201 93.100 0.16 $30,200
Land on Wilmott Way 30 Wilmott Way 401 62 1.30 $9,000
Land on Hewes Brook 39 Shoestrap Road 402 39 1.80 $11,100
Hewes Brook Nature Preserve 111 River Road 402 89 1.00 $22,700
Land on Orford Road 263 Orford Road 406 1 8.80 $25,100
Lyme Town Forest 85 Orfordville Road 406 30 372.00 $491,500
Land adjoining Post Pond 105 Orford Road 407 4 2.2 $36,100
Chaffee Wildlife Sanctuary 115 Orford Road 407 5.2000 21.02 $99,900
Land on Mud Turtle Pond Road 36 Mud Turtle Pond Road 407 77 70.00 $93,000
Land on Post Pond Lane 92 Post Pond Lane 408 12 19.60 $108,000
Junction of Franklin/Acorn Hill Roads 171 Acorn Hill Road 408 68 0.04 $300
Land on Canaan Ledge Lane 17 Canaan Ledge Lane 413 19 2.70 $16,900
Land on Canaan Ledge Lane 25 Canaan Ledge Lane 413 20 16.00 $60,800
Land on Dorchester Road 379 Dorchester Road 414 39 0.54 $4,500
Trout Pond Forest 4 Trout Pond Lane 415 3 385.40 $733,900
Reservoir Pond Access 637 Dorchester Road 421 1 0.37 $70,600

SUMMARY Acreage
Buildings w/Land 21.47
Cemeteries 11.20
Land (Vacant) 927.52
GRAND TOTALS: 960.19

SCHEDULE OF LYME PROPERTY - 2012

*Land Owned by Upper Valley Land Trust

BUILDINGS w/ LAND

$2,109,700
$6,826,000

$527,500
$4,188,800

CEMETERIES:

LAND (VACANT):

Assessment
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TITLE LXIV 
PLANNING AND ZONING 

CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY 

POWERS 

Regulation of Subdivision of Land 

Section 674:39-aa 

    674:39-aa Restoration of Involuntarily Merged Lots. –  
    I. In this section:  
       (a) "Involuntary merger'' and "involuntarily merged'' mean lots merged by municipal action 
for zoning, assessing, or taxation purposes without the consent of the owner.  
       (b) "Owner'' means the person or entity that holds legal title to the lots in question, even if 
such person or entity did not hold legal title at the time of the involuntary merger.  
       (c) "Voluntary merger'' and "voluntarily merged'' mean a merger under RSA 674:39-a, or 
any overt action or conduct that indicates an owner regarded said lots as merged such as, but not 
limited to, abandoning a lot line.  
    II. Lots or parcels that were involuntarily merged prior to September 18, 2010 by a city, town, 
county, village district, or any other municipality, shall at the request of the owner, be restored to 
their premerger status and all zoning and tax maps shall be updated to identify the premerger 
boundaries of said lots or parcels as recorded at the appropriate registry of deeds, provided:  
       (a) The request is submitted to the governing body prior to December 31, 2016.  
       (b) No owner in the chain of title voluntarily merged his or her lots. If any owner in the 
chain of title voluntarily merged his or her lots, then all subsequent owners shall be estopped 
from requesting restoration. The municipality shall have the burden of proof to show that any 
previous owner voluntarily merged his or her lots.  
    III. All decisions of the governing body may be appealed in accordance with the provisions of 
RSA 676.  
    IV. Any municipality may adopt local ordinances, including ordinances enacted prior to the 
effective date of this section, to restore previously merged properties that are less restrictive than 
the provisions in paragraph I and II.  
    V. The restoration of the lots to their premerger status shall not be deemed to cure any non-
conformity with existing local land use ordinances.  
    VI. Municipalities shall post a notice informing residents that any involuntarily merged lots 
may be restored to premerger status upon the owner's request. Such notice shall be posted in a 
public place no later than January 1, 2012 and shall remain posted through December 31, 2016. 
Each municipality shall also publish the same or similar notice in its 2011 through 2015 annual 
reports.  

Source. 2011, 206:4, eff. July 24, 2011. 

108 - Town Town - 109 



110 - Town Town - 111 



Page 1 of 3

MS-61
NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH  03302-0487

(603)271-3397

 TAX COLLECTOR'S REPORT
Municipality of LYME NH_________________  Year Ending 12/31/12 __________

DEBITS
UNCOLLECTED TAXES Levy for Year

BEG. OF YEAR* of this Report
2012 2011 2010

Property Taxes         #3110 397,433.49

Resident Taxes         #3180

Land Use Change        #3120 2,000.00

Yield Taxes             #3185 1,064.64

Excavation Tax @ $.02/yd #3187

Utility Charges              #3189

Property Tax Credit Balance** <               >

Other Tax or Charges Credit Balance** <               >

 TAXES COMMITTED THIS YEAR

Property Taxes #3110 7,034,436.51

Resident Taxes #3180

Land Use Change #3120 88.60

Yield Taxes  #3185 21,640.01

Excavation Tax @ $.02/yd #3187

Utility Charges              #3189

   OVERPAYMENT REFUNDS

Property Taxes #3110 26,403.69 4,313.74

Resident Taxes #3180

Land Use Change #3120

Yield Taxes #3185

Excavation Tax @ $.02/yd #3187

Interest - Late Tax #3190 766.47 15,347.42

Resident Tax Penalty #3190 .

TOTAL DEBITS 7,083,335.28 420,159.29 $                $                
*This amount should be the same as the last year's ending balance.  If not, please explain.

**Enter as a negative. This is the amount of this year's amounts pre-paid last year as authorized by RSA 80:52-a. 
**The amount is already included in the warrant & therefore in line #3110 as postive amount for this year's levy.

MS-61
Rev. 10/10

For DRA Use Only

PRIOR LEVIES
(PLEASE SPECIFY YEARS)
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MS-61
 TAX COLLECTOR'S REPORT

Municipality of LYME, NH __________________________  Year Ending 12/31/12 __________

CREDITS
Levy for PRIOR LEVIES

REMITTED TO TREASURER Year of 
This Report 2011

Property Taxes         6,593,903.16 241,359.88

Resident Taxes         

Land Use Change        88.60 2,000.00

Yield Taxes             19,169.73 1,064.64

Interest (include lien conversion) 766.47 15,347.42

Penalties

Excavation Tax @ $.02/yd

Utility Charges

Conversion to Lien (principal only) 154,357.19

DISCOUNTS ALLOWED

ABATEMENTS MADE

Property Taxes 8,188.29 6,030.16

Resident Taxes

Land Use Change

Yield Taxes  2,470.28

Excavation Tax @ $.02/yd

Utility Charges

CURRENT LEVY DEEDED

Property Taxes 458,748.75 0.00

Resident Taxes

Land Use Change 0.00 0.00

Yield Taxes 0.00 0.00

Excavation Tax @ $.02/yd

Utility Charges

Property Tax Credit Balance**

Other Tax or Charges Credit Balance** <               >

TOTAL CREDITS 7,083,335.28 420,159.29

**Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a
  (Be sure to include a positive amount in the appropriate taxes or charges actually remitted to the treasurer). MS-61

(PLEASE SPECIFY YEARS)

UNCOLLECTED TAXES - END OF YEAR #1080
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MS-61
 TAX COLLECTOR'S REPORT

Municipality of LYME, NH _____________________________  Year Ending 12/31/12__________

DEBITS
Last Year's

Levy
2011 2010 2009

Unredeemed Liens Balance - Beg. Of Year 107,521.50 50,509.99

Liens Executed During Fiscal Year 163,003.09

Interest & Costs Collected

(After Lien Execution) 1,887.46 11,246.99 8,855.47

TOTAL DEBITS 164,890.55 118,768.49 59,365.46

CREDITS
Last Year's

Levy
2011 2010 2009

Redemptions 49,574.35 75,439.33 46,383.48

Interest & Costs Collected

(After Lien Execution)     #3190 1,887.46 11,246.99 8,855.47

Abatements of Unredeemed Liens 12,375.30 3,584.27 4,126.51

Liens Deeded to Municipality

Unredeemed Liens

Balance - End of Year #1110 101,053.44 28,497.90 0.00

TOTAL CREDITS 164,890.55 118,768.49 59,365.46

Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ?______ NO

Under penalties of perjury, I declare that I have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

TAX COLLECTOR'S SIGNATURE_____________________________________________DATE_______________

MS-61

REMITTED TO TREASURER

(PLEASE SPECIFY YEARS)
PRIOR LEVIES

PRIOR LEVIES
(PLEASE SPECIFY YEARS)
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REPORT OF THE TOWN CLERK 
ANNUAL REPORT 2012 

 
Auto Registration Fees       $290,715.16 
 

Dog Licenses and Penalties      $    1,398.50 
 

Fees         $  10,098.50 
 

Miscellaneous        $    3,250.05 
 

Phone Books        $       772.00 
 

Transfer Station Inventory (Town Clerk sales only)   $    8,723.00 
 

Fees to the State of New Hampshire     $    2,130.50  
 

TOTAL REVENUE       $317,087.71 
 
The excitement and busyness in 2012 centered on what seemed to be an endless stream of election activity.  
New federal election law procedures prompted attendance by election officials at meetings held by the state to 
learn about these new changes and how to manage them. These complicated and frustrating changes affected 
everyone associated with running the elections and those voting. Thanks to all for their patience and efforts. 
 
The 2012 Lyme Phone Book sold out.  Watch for the 2013 edition to be available around Town Meeting time. 
 
The Town Clerk’s office provides many services including car registrations, dog licenses, birth, death and 
marriage certificates, notary services and general town information.  We welcome your business and your 
visit! 
 
A special thanks to Bill Waste as he retired from being our Town Moderator. And a warm welcome to     
Kevin Peterson, who started his run as Moderator with one of the toughest elections ever! 
 

 

Bill Waste - Town Moderator 1998 ~ 2012 

(Photo: Paul Klee) 
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Report of the Treasurer for the calendar year ending December 31, 2012

Summary of Activity
Cash on Hand January 1, 2012 3,230,141.79$                   

Debits (including investment transfers) 11,162,508.91$                 
Credits (including investment transfers) 12,278,039.92$                 

Cash on Hand December 31, 2012 2,114,610.78$                   
Note: 
  The Grafton County Tax was $522,203.00
  The Tax Anticipation Note (line of credit) was $3,000,000.00

Balance Sheet
Assets

Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank 2,061,424.42$                   
Ledyard National Bank 53,186.36$                        

2,114,610.78$                   
Uncollected Taxes

Property Tax 2012 458,748.75$                      
Yield Tax 2012 -$                                   

458,748.75$                      
Unredeemed Taxes

Levy of 2010 28,497.90$                        
Levy of 2011 101,053.44$                      

129,551.34$                      

Reserve for Uncollectible Accounts (25,000.00)$                       
December receipts dated 12/12, deposited in 2013 54,894.43$                        

Total Assets 2,732,805.30$                   

Liabilities and Fund Equity
Accounts Owed by the Town

School District Taxes Payable 1,911,397.00$                   
Payments made in 2013 for 2012 44,243.11$                        

Other Liabilities 23,456.14$                        
Total Liabilities 1,979,096.25$                   

Unassigned Fund Balance 724,283.62$                      

Assigned Fund Balance
Town Forest Maintenance Fund (see report) 12,617.28$                        
Reserve for Recreation Revolving Fund 8,580.24$                          
Reserve for Independence Day Special Revenue Fund 6,834.16$                          
Fire Fighter Safety Equipment CRF 1,393.75$                          

29,425.43$                        

Total Liabilities & Fund Equity 2,732,805.30$                   
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Conservation Fund
2012 Summary of Treasurer's Report
ACTIVITY TOTAL CURRENT  CHAFFEE EASEMENT NRI BOOK

COMBINED USE WILDLIFEMONITORING  REVENUE
Interest 188.86 181.29 1.91 5.66
Current Use deposits 7,340.01 7,340.01
Easement deposits 200.00         200.00         
Net Activity 7,728.87      7,521.30 1.91 205.66         0.00
Beginning Balance 185,835.92  179,385.44  $861.80 5,278.68      310.00
Ending Balance $193,564.79 $186,906.74 $863.71 $5,484.34 $310.00

Town Forest Maintenance Fund
2012 Summary of Treasurer's Report

Balance as of 1/1/2012 12,595.24$  Balance as of 1/1/2012 8,452.30$    
Interest 22.04$         Revenues 5,291.75$    
Balance as of 12/31/2012 12,617.28$  Expenses 6,921.83$    

Interest 11.94$         
Balance as of 12/31/2012 6,834.16$    

Recreation Fund Recreational Field Fund
2012 Summary of Treasurer's Report 2012 Summary of Treasurer's Report

Balance as of 1/1/2012 7,447.62$    Balance as of 1/1/2012 $    47277.97
Revenues 13,883.50$  Revenues $                 -
Expenses 12,765.87$  Expenses $     47277.97
Interest 14.99$         Balance as of 12/31/2012 $                 -
Balance as of 12/31/2012 8,580.24$    

Independence Day Fund
2012 Summary of Treasurer's Report

                                   Recreation Field under construction in the Fall of 2012
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Conservation Fund
2012 Summary of Treasurer's Report
ACTIVITY TOTAL CURRENT  CHAFFEE EASEMENT NRI BOOK

COMBINED USE WILDLIFEMONITORING  REVENUE
Interest 188.86 181.29 1.91 5.66
Current Use deposits 7,340.01 7,340.01
Easement deposits 200.00         200.00         
Net Activity 7,728.87      7,521.30 1.91 205.66         0.00
Beginning Balance 185,835.92  179,385.44  $861.80 5,278.68      310.00
Ending Balance $193,564.79 $186,906.74 $863.71 $5,484.34 $310.00

Town Forest Maintenance Fund
2012 Summary of Treasurer's Report

Balance as of 1/1/2012 12,595.24$  Balance as of 1/1/2012 8,452.30$    
Interest 22.04$         Revenues 5,291.75$    
Balance as of 12/31/2012 12,617.28$  Expenses 6,921.83$    

Interest 11.94$         
Balance as of 12/31/2012 6,834.16$    

Recreation Fund Recreational Field Fund
2012 Summary of Treasurer's Report 2012 Summary of Treasurer's Report

Balance as of 1/1/2012 7,447.62$    Balance as of 1/1/2012 $    47277.97
Revenues 13,883.50$  Revenues $                 -
Expenses 12,765.87$  Expenses $     47277.97
Interest 14.99$         Balance as of 12/31/2012 $                 -
Balance as of 12/31/2012 8,580.24$    

Independence Day Fund
2012 Summary of Treasurer's Report

                                   Recreation Field under construction in the Fall of 2012

Trustee of Trust Funds
12/31/2012

1

REPORT OF THE TOWN TRUSTEES

Balance (Cost Basis) 1/1/2012 94,770.08$         

Realized Capital Gain 1,485.24$           
Balance (Cost Basis) 12/31/2012 96,255.32$         

Net Unrealized Capital Gain/Loss 32,011.26$        

Fidelity Statement Balance as of 12/31/2012 128,266.58$      

Investment Income 2,231.46$           
Expense (to Lyme School) 2,231.46$           

Balance (Cost Basis) 1/1/2012 67,029.81$         

Realized Capital Gain 1,109.17$           
Balance (Cost Basis) 12/31/2012 68,138.98$         

Net Unrealized Capital Gain/Loss 9,705.70$          
Fidelity Statement Balance as of 12/31/2012 77,844.68$        

Investment Income 2,416.65$           
Expense (to Lyme Library) 2,416.65$           

Balance (Cost Basis) 1/1/2012 540,580.31$       

Realized Capital Gain 8,774.33$           
Balance (Cost Basis) 12/31/2012 549,354.64$       

Net Unrealized Capital Gain/Loss 183,271.34$      

Fidelity Statement Balance as of 12/31/2012 732,625.98$      

AS OF DECEMBER 31, 2012

SCHOOL TRUST (1918)

b.  INCOME AND EXPENSE ACCOUNT

a.  PRINCIPAL ACCOUNT
LIBRARY TRUST (1960)

b.  INCOME AND EXPENSE ACCOUNT

a.  PRINCIPAL ACCOUNT

CEMETERY TRUST (1903)
a.  PRINCIPAL ACCOUNT
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Trustee of Trust Funds
12/31/2012

2

Balance 1/1/2012 106,707.32$       
Investment Income - Principal 12,766.99$         
Investment Income - Income 120.42$              
Withdrawals (18,285.00)$       

Balance 12/31/2012 101,309.73$       

Balance 1/1/2012 10,120.07$         
Deposits 20,000.00$         
Income 11.01$                
Withdrawals (3,290.98)$         

Balance 12/31/2012 26,840.10$         

Balance (Cost Basis) 1/1/2012 9,811.60$           
Realized Capital Gain -$                   

Balance (Cost Basis) 12/31/2012 9,811.60$           
Deposits -$                   
Income (154.65)$            
Withdrawals -$                   

9,656.95$           
Net Unrealized Gain/Loss 1,622.45$           
Fidelity Balance 11,279.40$         
Bank Cash Balance 1,013.86$          

Balance 12/31/2012 12,293.26$        

Balance 1/1/2012 12,455.95$         
Deposits 6,800.87$           
Income 13.43$                
Withdrawals (12,455.95)$       

Balance 12/31/2012 6,814.30$           

b.  INCOME AND EXPENSE ACCOUNT

EMERGENCY MAJOR EQUIPMENT REBUILDING TRUST FUND (1986)

CEMETERY GENERAL MAINTENANCE TRUST FUND (1986)

BESSIE HALL TRUST (FIRE DEPARTMENT) (1983 and 1987)
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Trustee of Trust Funds
12/31/2012

2

Balance 1/1/2012 106,707.32$       
Investment Income - Principal 12,766.99$         
Investment Income - Income 120.42$              
Withdrawals (18,285.00)$       

Balance 12/31/2012 101,309.73$       

Balance 1/1/2012 10,120.07$         
Deposits 20,000.00$         
Income 11.01$                
Withdrawals (3,290.98)$         

Balance 12/31/2012 26,840.10$         

Balance (Cost Basis) 1/1/2012 9,811.60$           
Realized Capital Gain -$                   

Balance (Cost Basis) 12/31/2012 9,811.60$           
Deposits -$                   
Income (154.65)$            
Withdrawals -$                   

9,656.95$           
Net Unrealized Gain/Loss 1,622.45$           
Fidelity Balance 11,279.40$         
Bank Cash Balance 1,013.86$          

Balance 12/31/2012 12,293.26$        

Balance 1/1/2012 12,455.95$         
Deposits 6,800.87$           
Income 13.43$                
Withdrawals (12,455.95)$       

Balance 12/31/2012 6,814.30$           

b.  INCOME AND EXPENSE ACCOUNT

EMERGENCY MAJOR EQUIPMENT REBUILDING TRUST FUND (1986)

CEMETERY GENERAL MAINTENANCE TRUST FUND (1986)

BESSIE HALL TRUST (FIRE DEPARTMENT) (1983 and 1987)

Trustee of Trust Funds
12/31/2012

3

Balance 1/1/2012 11,125.60$         
Deposits -$                   
Income 9.32$                  
Withdrawals (4,874.72)$         

Balance 12/31/2012 6,260.20$           

Balance 1/1/2012 17,417.29$         
Deposits -$                   
Income 19.01$                
Withdrawals -$                   

Balance 12/31/2012 17,436.30$         

Balance 1/1/2012 102,634.70$       
Deposits 225,000.00$       
Income 191.24$              
Withdrawals (81,500.00)$       

Balance 12/31/2012 246,325.94$       

Balance 1/1/2012 79,165.21$         
Deposits -$                   
Income 60.29$                
Withdrawals -$                   

Balance 12/31/2012 79,225.50$         

Balance 1/1/2012 347,010.21$       
Deposits 48,214.00$         
Income 378.31$              
Withdrawals -$                   

Balance 12/31/2012 395,602.52$       

COMPUTER SYSTEM UPGRADE CAPITAL RESERVE FUND (2000)

TOWN OF LYME CAPITAL RESERVE FUNDS

TROUT POND MANAGEMENT AREA TRUST (1998)

PROPERTY REAPPRAISAL FUND (1985)

BRIDGE RESERVE FUND (1956)

HEAVY EQUIPMENT FUND (1988)
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Trustee of Trust Funds
12/31/2012

4

Balance 1/1/2012 123,458.27$       
Deposits 102,174.00$       
Income 135.26$              
Withdrawals -$                   

Balance 12/31/2012 225,767.53$       

Balance 1/1/2012 228,090.25$       
Deposits 26,505.97$         
Income 190.63$              
Withdrawals (85,000.00)$       

Balance 12/31/2012 169,786.85$       

Balance 1/1/2012 606,610.42$       
Deposits -$                   
Income 572.18$              
Withdrawals (121,000.00)$     

Balance 12/31/2012 486,182.60$       

NEW CEMETERY FUND (1988)

Balance 1/1/2012 16,449.20$         
Deposits 1,600.00$           
Income 18.24$                
Withdrawals -$                   

Balance 12/31/2012 18,067.44$         

Balance 1/1/2012 35,053.04$         
Deposits -$                   
Income 38.22$                
Withdrawals -$                   

Balance 12/31/2012 35,091.26$         

PUBLIC LAND ACQUISITION CAPITAL RESERVE FUND (1997)

VEHICLE CAPITAL RESERVE FUND (1988)(MBNA 0013)

HIGH SCHOOL TUITION EXPENDABLE FUND (1995)

SPECIAL EDUCATION RESERVE FUND (1987)
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Trustee of Trust Funds
12/31/2012

4
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Trustee of Trust Funds
12/31/2012

5

Balance 1/1/2012 69.45$                
Deposits 50,000.00$         
Income 0.32$                  
Withdrawals -$                   

Balance 12/31/2012 50,069.77$         

Balance 1/1/2012 19,667.81$         
Deposits -$                   
Income 21.50$                
Withdrawals -$                   

Balance 12/31/2012 19,689.31$         

Balance 1/1/2012 92,890.82$         
Deposits -$                   
Income 93.09$                
Withdrawals (10,000.00)$       

Balance 12/31/2012 82,983.91$         

Balance 1/1/2012 71,259.96$         
Deposits -$                   
Income 77.71$                
Withdrawals (2,606.25)$         

Balance 12/31/2012 68,731.42$         

OTHER FUNDS

Balance 1/1/2012 6,823.01$           
Deposits -$                   
Income 7.10$                  
Withdrawals -$                   

Balance 12/31/2012 6,830.11$           

SUBSTANCE ABUSE EDUCATION FUND (1989)

EMERGENCY HIGHWAY REPAIR FUND (1997)

PUBLIC WORKS FACILITY RESERVE FUND (1997)

MAINTENANCE SCHOOL BUILDING FUND (1998)

FIRE FIGHTING SAFETY EQUIPMENT FUND (NEW FUND) (2002)
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Trustee of Trust Funds
12/31/2012

6

Balance 1/1/2012 15,863.76$         
Deposits -$                   
Income 17.31$                
Withdrawals -$                   

Balance 12/31/2012 15,881.07$         

Balance 1/1/2012 488.44$              
Deposits 6,003.00$           
Income -$                   
Withdrawals (5,815.59)$         

Balance 12/31/2012 675.85$              

Balance 1/1/2012 18,589.16$         
Deposits -$                   
Income 20.16$                
Withdrawals (1,100.00)$         

Balance 12/31/2012 17,509.32$         

Balance 1/1/2012 35,881.55$         
Deposits 10,000.00$         
Income 38.56$                
Withdrawals (32,253.05)$       

Balance 12/31/2012 13,667.06$         

TOWN POOR EXPENDABLE TRUST (2006)

Balance 1/1/2012 4,542.49$           
Deposits 35,000.00$         
Income 6.14$                  
Withdrawals (28,588.99)$       

Balance 12/31/2012 10,959.64$         

TROUT POND FUND (1998)

CEMETERY MAINTENANCE GIFTS & DONATIONS FUND (2000)

TOWN BUILDINGS MAJOR MAINTENANCE & REPAIR TRUST FUND (2005)

BLISTERS FOR BOOKS EXPENDABLE TRUST FUND (2007)
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TOWN OF LYME 
 

 
 
 
 
 
 

VITAL STATISTICS 
2012 
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Marriages Registered in the Town of Lyme for the year ending December 31, 2012 
 

Date of Marriage                Name of Bride and Groom   Residence 

January 14, 2012   Eric V. Maxfield    Lyme, NH 
      Julie J. Lee    Lyme, NH 
 
April 15, 2012    Michael A. Patry    Lyme, NH 
      Darlene M. Naud   Lyme, NH 
 
June 23, 2012    John H. Allen Jr.    Lyme, NH 
      Brandy L. Thompson   Lyme, NH 
 
September 08, 2012   Henry S. Flickenger Jr.   Lyme, NH 
      Bridget K. Fillo   Lyme, NH 
 
 
 

 

Harry & Dora Sanborn on July, 4th 1991. 
Married for 58 years before Harry passed in 1996. 
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Births Registered in the Town of Lyme for the year ending December 31, 2012 
 
Date of Birth        Place of Birth        Name of Child               Parents____________ 
February 03, 2012        Lebanon, NH          Anne Margaret Kress               Brian and Nancy Kress 

March 02, 2012             Lebanon, NH          Alice Ainsley Miller                   Joseph Miller and Barbara Wilson 

March 18, 2012         Lebanon, NH          Jesse Corey Jenks                    Sven Jenks and Nicole Collins 

March 22, 2012         Lebanon, NH          Hans Botham Hilton               Andrew and Kathryn Hilton 

April 05, 2012         Lebanon, NH           Olive Marie Hanissian               Jeffery and Rebecca Hanissian 

April 25, 2012            Lebanon, NH          Linnea Reese Hudenko              William and Heather Hudenko 

May 02, 2012         Lebanon, NH          Isaac Rex Crockett                     Andrew and Sarah Crockett 

May 12, 2012         Lebanon, NH          Annabelle Marie Nisbet             Andrew Nisbet and Elizabeth Johnson 

May 12, 2012                Lebanon, NH            Andrew Sydney Nisbet Jr.         Andrew Nisbet and Elizabeth Johnson 

August 7, 2012         Lebanon, NH           Anya Leokadia Hartford            Alan Hartford and Ariana Vora 

August 20, 2012        Lebanon, NH          Dylan Craig Cote                       Curtis Cote and Tara McGovern 

September 14, 2012      Lebanon, NH            Eamonn Lucas Burns                 Christopher and Tien Burns 

 
 

Deaths Registered in the Town of Lyme for the year ending December 31, 2012 
 

Date of                    Place of 
Death                      Death                    Name                        Name of Mother            Name of Father 
January 12, 2012         Lyme, NH               Wayne Wilmott, Sr.      Flora Wing                   Homer Wilmott 

February 03, 2012       Lebanon, NH           Bertha Maxfield           Pearl Miller                  Sheldon Miller 

February 21, 2012       Hanover, NH           Lorraine Bryant           Esther Small                  Albert Wing 

March 16, 2012           Lyme, NH               Donald Richardson          May English                       Clayton Richardson 

April 20, 2012             Lyme, NH            Rosetta Newton               Mary Doyle                        Alexander Cavadino 

May 01, 2012              Hanover, NH          Charlotte LaMott             Lillian Morrill                     Harvey Balch 

May 25, 2012              Lebanon, NH          David Keane                   Geraldine Berrigan              Edward Keane 

June 23, 2012              Hanover, NH           Marjory Hoch                Lilla May Campbell           Harold Tunison 

August 14, 2012          Lyme, NH               Donald F. Jenks              Doris Balch                         Thomas Jenks 

September 11, 2012    Lyme, NH            Martha Perkins                Elizabeth Bocash                Frank Hardy 

November 20, 2012    Lyme, NH               Patricia Carpenter           Virginia Maxwell                William Holden 

December 12, 2012     Lyme, NH               Mary Huskins                 Mary Jordan                        John Huskins 
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TOWN OF LYME 
 

 
 
 
 
 
 

NARRATIVE REPORTS  
2012 
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Annual Report of the Lyme Select Board  
 
Immediately before Town Meeting 2012 we were fortunate to receive a commitment from the Natural 
Resources Conservation Service of USDA for significant funds to assist in repairing the washed-out portion of 
River Road.  Together with funds voted at Town Meeting, this enabled the town to undertake the repair of the 
road, which was re-opened on August 17.  We would like to express our grateful thanks to Shirley Tullar, who 
was instrumental in putting the town in contact with NRCS within the necessary timeframe.  The work was 
performed by L & M Contractors, with significant input from the Highway Department, who hauled much of 
the soil and fill necessary and then went on to haul in the sand required for the ball field project.  Their work 
on these two projects, together with the regular maintenance of our roads, has kept them busy and we are most 
appreciative. 
 
The question of road maintenance throughout town has become more important especially with several recent 
mud seasons that have seen portions of our dirt roads fail badly.  To address these issues, the Select Board has 
set up a Class V Roads study committee under the chairmanship of C. Jay Smith.  The committee’s aim is to 
develop comprehensive long-term plans for the maintenance of all town roads.  
 
Bill LaBombard retired as a full-time employee at the end of December.  He will continue to step in for 
emergency work with the Highway Department through winter storms and will also be continuing with 
cemetery care and maintenance.  We are very grateful for his dedicated work over many years. 
 
Legal affairs still continue to give the Select Board significant concern, especially with respect to the costs 
expended (a total of $55,000 in 2012): 

• The case regarding the Post Pond Water Release policy and installation of beaver pipes was appealed 
to the Wetlands Council and, on their refusing the appeal, was then appealed to the NH Supreme 
Court.  It is expected that the appeal will be heard in the near future.  
 

• Three property owners have appealed their assessments to Superior Court. 
 

• A decision of the ZBA regarding a proposed development on Route 10 was appealed to Superior Court 
and was overturned there.  The Select Board took the view that it would not be productive to appeal 
this to the NH Supreme Court.  Instead, an amendment to the Zoning Ordinance has been put forward 
on the warrant.  If the town votes for this amendment, the problem will be resolved. 
 

• We are also defending an appeal from the NH Electric Co-op for the assessment on their utility poles 
and, now that the legislature has removed the exemption on telecomm utility poles, Fairpoint has 
appealed their assessment.  We have joined with sixteen other towns in fighting this appeal.  
 

Lyme Select Board: Simon Carr - Chair, Richard Vidal, Charles Smith 
 

 
Annual Report of the Lyme Assessing Agent  

 
I have just completed the 2012 ratio study and will be submitting it to the Department of Revenue 
Administration.  Our median level of assessment for 2012 will be 97%, effectively 100% of market value. This 
ratio is the same as 2011.  The average sale price of a single family home in Lyme in 2011 was $523,708 and 
in 2012 it was $775,000.  The median (one in the middle) was $398,000 in 2011 and $700,000 in 2012.  The 
range of qualified improved property sale prices was $262,000 (condo) to $1,825,000.   
 
I am in the Town Office the first Friday of the month, March through December. Should you have questions or 
concerns about your assessment, please phone the Town Office to schedule an appointment to meet with me. 
 
Respectfully submitted, 
Diana Calder, Assessor 
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Annual Report of the Lyme Police Department 
 
I would like to thank all of you for supporting the efforts of the Lyme Police Department. 2012 was a very busy 
year for the department, handling nearly 2,500 calls for service. This number is extremely high, besting the 
previous high mark by almost 600 calls. 

Due to the high number of burglaries, break-ins and thefts throughout Lyme and the Upper Valley, I would 
encourage everyone to make sure your houses and vehicles are locked when you are not home. You should 
never leave your keys or valuables in your vehicles overnight. And you should always remove purses, wallets, 
and other valuables whenever possible if you are out in public places. 

Please drive safely, watch for things that are out of place, and take care of your neighbors.  

Chief Shaun J. O’Keefe 

The following is a compilation of the types of incidents, investigations, and activities, which were reported,      
investigated, or performed by the Lyme Police Department for the year 2012:  (Total 2,442) 
 

Accidents 22 Firing Weapon 3 Public Relations/Lectures 5 
Accidents ~ Non-Reportable 11 Follow Up/Investigations 55 Road Hazard 24 
Alarm ~ Bank 4 Forgery/Bad Check/Fraud 11 Robbery/Burglary 7 
Alarm ~ Business 8 Found Property 5 Sex Offender Registration 5 
Alarm ~ Residence 26 Harassment 2 Sexual Assault 1 
Animal Control 38 Juvenile Offenses 3 Stalking 2 
Assist Ambulance 26 Liquor Violations 9 Stranded Motorist 28 
Assist Citizen 108 Littering/Illegal Dumping 7 Suicidal Subject 2 
Assist Fire 8 Mental Subject 1 Suspicious Person/Activity 66 
Assist Other Police 29 Missing ~ No Foul Play 2 Theft 13 
Criminal Threatening 5 Motor Vehicle Complaint 23 Trespass 10 
Directed Patrol 13 MV Unlocks 8 Vacant Residence 87 
Disorderly Conduct 8 Neighborhood Dispute 1 Vandalism 14 
Domestic Disturbances 5 NHSP Covered Calls 45 VIN Verification 19 
Drug Violations 5 Noise Disturbance 2 Violation of Protective Order 8 
DUI 4 Paper Service 32 Total MV Stops 556 
Extra Patrol/Welfare Check 20 Paperwork Relay 4           Citations Issued 71 
Fight 2 Parking Violation 35           Warnings Issued 485 
Fingerprints 18 Pistol Permits 13 Total Incidents 2,442 
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Annual Report of the Lyme Highway Department 
 

• River Road: The town was fortunate to work with L & M construction relocating 
the washed-out section of the roadway. The highway department did a 
considerable amount of hauling for the bank stabilization portion of this fix.  

• Goose Pond Road: Finally, Goose Pond Road is paved. The total spent in 2012 on 
this portion of the project was $79,954.40; the funding came from the State Block 
Grant program. Goose Pond Road has been a 3-year project and we wish to thank 
all of the people who were inconvenienced with dust, dirt and machinery.  

• Mud season: In 2012 we had 2 mud seasons; we overspent on the material & 
maintenance line item because of these mud seasons. The town has been 
struggling with costs associated with mud season, dirt road repairs and 
maintenance. In an attempt to address some of the issues concerning these costs, 
the Selectmen have formed a committee to look at all of the related issues. The 
Class V Roads Committee has been meeting throughout the year to discuss many 
of the problems our town faces with our dirt roads.  

• John Balch Memorial Ball Field: We have been working with Derby Mountain 
Construction on this project. The highway department hauled in the sand and 
stone for the spring repairs to the field.  

 
I would like to thank the road crew for the work they accomplished this past year and the 
Town for your support and remind you that if you have concerns to contact me at 795-
4042. Please go slow in work zones and have a safe year. 
 
Fred O. Stearns III, Road Agent 
 
 
 

Annual Report of the Lyme Transfer Station 
 

In 2012 we saw a small decrease in the amount of household trash as well as a small 
decrease in the overall recycling volumes. We hope this means that we are becoming 
more conscientious consumers. The first of the 3 R’s (Reduce) is the action that has the 
most impact on the solid waste stream; please continue to be mindful consumers. The 
revenues from cardboard, paper & steel are down 42% from last year.  This makes it even 
more urgent that we all continue to take responsible solid waste disposal carefully.  
The more we are able to ensure that our recyclables are done correctly (and crushed as 
much as possible), the more we can decrease the number of hauls, resulting in saved haul 
fees as well as decreasing environmental impacts. As the recycling market continues to 
shift please stay aware of Transfer Station Guidelines for revisions & updates. We have 
purchased one new 40 yard container which will result in a $600 per year cost savings on 
bin rental.  

*WE WISH YOU’D SQUISH* 
 

Lance Goodrich, Transfer Station Supervisor 
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Annual Report of the Converse Free Library Trustees 
 
In 2012, the library lent 26,457 items, both physical and digital. We welcomed 13,565 visitors through our 
doors and hundreds more to our website resources and online catalog over the course of the year. The 
retirement of  much-loved Library Director Betsy Eaton—and the hiring of our new director, Judy Russell, 
in October of 2012—combined with the installation of our new integrated library system, Koha, marked a 
year of significant change and growth. Indeed, libraries around the world are thriving as they embrace new 
technologies to improve and enhance patron services. We’re thrilled to be part of this new wave. 
 
This past year saw cosmetic improvements to the building: the painting of the interior and repairs and 
renovations to the portico at the front door. Although roughly 90% of the library’s annual operating 
budget comes from the taxpayers of the Town of Lyme, the library receives a modest amount of other 
support as well (see below). This year, the library spent roughly $8,000 in reserve funds on these projects. 
 
In November, the New Hampshire Library Trustees Association named Steve Campbell their 2012 
Library Volunteer of the Year. We are so pleased Steve has been recognized throughout the state for his 
enormous contribution to the library’s technological advancement. We thank our staff members, Margaret 
Caffry and Karen Webb, for their excellent work. We appreciate the ongoing and energetic support of the 
volunteers, the generous backing we receive from the Friends of Lyme Library, and the cooperation we 
enjoy with the Lyme School administration and staff, especially Media Specialist Jake Cooke.  
 
 
2012 Non-Town Income   2012 Non-Town Expenses 
 
Trustees of Trust Funds $3,042  Books & other media   $2,198 
Grants       $480   Programs          $635 
Blisters for Books 2012 $5,619  Building maintenance   $8,748 
PTO       $241  Koha system     $3,188 
Other donations        $237  Blisters 2011    $6,003 
Copier & fax fees (net)       $630  (transferred to town to disburse)   
Interest      $366  Supplies         $371  
Kilham Book Fund     $247  Other expenses    $1,620  
Other sources       $810 
  
Note: Children’s books and other materials are funded entirely through the annual Blisters for Books run 
(ably organized this year by Jake, parents Denby Coyle and Margaret Minnock, and P.E. teacher Lisa 
Damren), and through the Lyme School Parent-Teacher Organization (PTO) “Birthday Book” program. 
 
 
Respectfully submitted, 
Nancy Snyder, Chair; Margaret Bowles, Treasurer; Judy Russell, Director 

 
 
 

130 - Town Town - 131 



Annual Report of the Lyme Emergency Management Director 
 

Lyme’s first responders to emergencies are and will continue to be members of the Fire Department, 
FAST Squad, Police Department and Highway Department. During larger-scale emergencies that have a 
widespread effect on Lyme, the Emergency Management Director works closely with these agencies, the 
members of the Select Board and many others to coordinate a response and muster the necessary 
resources.  Lyme’s response is guided by the Emergency Operations Plan, developed by past EMD 
Wallace Ragan and adopted by the town in 2011. 
 
In 2012, we were fortunate to have experienced only a couple of relatively minor incidents, including 
wind and ice events that knocked out power to scattered sections of town.  Lyme escaped the damage and 
devastation associated with “Superstorm Sandy” in October.  Although large portions of New Hampshire 
received a federal ‘disaster’ declaration, we did not have to take advantage of federal or state resources 
made available during and after the storm.  
 
Sandy serves as a tangible reminder of the need to plan for emergencies – at the regional, town, 
neighborhood and household level.  A great resource is Ready NH (www.nh.gov/readynh), where you can 
find emergency preparedness tools for your home and family, as well as up-to-date information on 
emergency events and the state’s response to those events. 
 
The Emergency Operation Center, located at the Lyme Fire Station, began using “WebEOC” this year, an 
on-line tool to keep Lyme connected with the state office of Homeland Security and Emergency 
Management during an emergency.  This tool will help communicate needs and issues in real time, and it 
should enable resources to get to Lyme more quickly and efficiently than in the past. 
 
Finally, we celebrated Wallace Ragan at an event at the Town Offices on October 12, 2012. Wallace 
served as EMD for 20 years, retiring in 2011.  His consistent and diligent efforts - mostly conducted 
quietly, out of the public eye—led to the creation of a new comprehensive Lyme Emergency Management 
Plan—one of the best such plans in New Hampshire and a model for communities around the state and 
across New England.  We are deeply indebted to Wallace for his quiet, steady service. 
 
Respectfully Submitted, Kevin Peterson, Lyme Emergency Management Director 
 

Annual Report of the Lyme Volunteer Fire Department 
 

The Lyme Fire Department provides our town with fire protection and emergency response capabilities. 
There are over twenty volunteer members who respond when an emergency occurs.  The Fire Department 
is equipped with four pieces of apparatus: 2 fire engines, 1 tanker and 1 rescue truck. 
 
The Fire Department responded to 87 calls for assistance: 2 chimney fires, 10 fire alarm activations,         
3 carbon monoxide alarms, 8 motor vehicle collisions, 16 trees into wires, 2 wires down, 4 brush fires,     
1 smoke investigation, 4 propane problems, 2 flooded basements, 4 calls to assist the FAST Squad,          
1 corn drier fire, 2 electrical problems, 2 appliance fires, 2 vehicle fires, 2 animal rescues, 1 house struck 
by lightning, 1 boat sinking in Post Pond, 1 gasoline spill and 7 service calls. 
 
The Lyme Fire Department responded mutual aid 12 times in 2012:  4 times to Thetford; 3 times for 
structure fires and once for station coverage, once to Orford for a structure fire, 4 times to Hanover for 
structure fires, and twice to Norwich for structure fires.  Dry hydrants, funded by private donations, were 
installed at the Post Pond boat landing and on Lamphire Hill Lane.   
 
We would like to extend an invitation to any citizen who would be interested in joining the department. It 
is a terrific way to serve our community. And, thank you to all of the generous people who have donated 
time and money.  We will use the donations for a variety of equipment, training, and supply needs.  
  
Respectfully submitted, Michael Hinsley, Fire Chief 
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Annual Report of the Lyme Cemetery Commission 
 

Work on the Porter Cemetery was completed this year.  For the past few years, the Cemetery 
Commission has been cleaning, restoring and documenting the gravestones in this scenic old graveyard.  
With the generous help of Terry and Laura Smith, the old granite fence posts have been reset and the 
fence line cleared to provide an attractive setting for these historic grave markers. 
 
The Cemetery Commission wants to thank Jennifer Cooke who retired this year from her years of 
service.  She spent many hours in our old graveyards, helping with the restoration work of our historic 
gravestones, and she was instrumental in the completion of work on both the Gilbert and Porter 
Cemeteries. 
 
Respectfully Submitted, 
 
Jean Smith - Commissioner, Laurel Ross and Michael Hinsley. 
 
 

 
Annual Report of the Lyme Heritage Commission 

 
Created by vote at the 2011 Town Meeting, the Heritage Commission can advise and assist residents and 
Town boards and commissions on matters relating to historic preservation, historical resources, and 
revitalization efforts. 
 
To provide a foundation for its mission, the Commission’s principal task in 2012 was funding, 
organizing, and executing an inventory of Lyme’s historic resources. A professional architectural 
historian, Elizabeth Hengen, was engaged to oversee the inventory project and prepare a report. In 
keeping with the Commission’s wish not to use tax monies, the inventory process was funded by the 
Lyme Foundation, the Lyme Historians, and generous responses from individuals and businesses to the 
Commission’s local fundraising effort. 
 
Commission members gathered information and photos on over 200 properties deemed older than 50 
years. In early May and in mid-October, members, volunteers, and Ms. Hengen surveyed each building 
from the outside. (Buildings in the Lyme Common and Lyme Center districts already listed on the 
National Register of Historic Places were not part of this survey, although existing information will be 
updated.)  The Commission greatly appreciated the cooperation of owners who provided information 
and permitted access to their properties.  
 
In 2013, the report prepared by Ms. Hengen on Lyme’s architectural heritage will be presented at a 
public meeting and remain available to Town residents and governmental bodies, together with the 
inventory of historic assets. The Commission is always happy to receive and share historical information 
on properties. 
 
Respectfully submitted, 
 
Ray Clark - Chair, Charlotte Furstenberg, Adair Mulligan, Jane Fant. Alternates: Tim Cook, Laurie 
Wadsworth, Simon Carr - Select Board Representative. 
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Annual Report of the Lyme Conservation Commission 
 

Trails and Land Management: 
The major 2012 agenda item for the Commission was a thorough updating of the Trout Pond Forest Management 
Plan. This revised study focused on best husbandry practices for the pond and surrounding forest as well as 
recommendations for enhancing the public’s recreational experience of the 389-acre tract. Copies are available for 
public perusal at the Town Offices and Converse Free Library. 
 
Eurasian Milfoil in Post Pond continued to be a source of concern. Herbicide treatments were conducted in 
September at four different sites around the pond, and divers from the NH Dept. of Environmental Services 
continued the task of hand harvesting the invasive plants. 
 
Throughout the year, members of the Commission and townspeople helped repair and maintain trails in the town’s 
conserved properties: Trout Pond Forest, The Town Forest, Big Rock Nature Reserve, Lower Grant Brook Trail and 
Chaffee Wildlife Sanctuary. 
 
Project and Application Review: 
At the request of the Zoning Board of Adjustment, the Commission made several site visits that included reviews of 
bank stabilization projects along the Connecticut River, repair of a Dartmouth Skiway sewage treatment pond and an 
impact assessment of a proposed housing site at Loch Lyme Lodge. 
 
Outreach and Education: 
In May the Commission organized the Town’s annual Green Up Day event that saw 40 volunteers collect litter from 
more than 24 miles of town roads. In June, the Commission sponsored an open-to-the-public workshop on invasive 
plant control.  
 
Matt Stevens - Chair, Lee Larson, Blake Allison, Thomas Colgan, James Graham, Russell Hirschler, Joanna Laro, 
Heather Toulmin, Richard Vidal - Select Board Representative. 
 
 

Annual Report of the Lyme Energy Committee  
 
2012 was a busy year for the LEC. We initiated a general survey of the energy sources and technologies that Lyme 
residents use to heat and power their homes. More than half of the 51 respondents to the survey use wood (22) or 
wood pellets (4) as their primary heat source, while 18 respondents list wood (17) or wood pellets (1) as a secondary 
heat source. More than a dozen homes report using solar hot water systems, and more than a dozen have installed 
photovoltaic systems to generate electricity. 
 
We have also had a voice in the Lyme School expansion project. A representative from the LEC has been involved 
in helping the school explore energy efficient options as part of their planning process. Two of our members spent 
considerable time taking an inventory of every single electrical appliance used in the school in order to give the 
school information on its “plug-load.” 
 
The committee provided suggestions for the Energy Chapter of the new Town Master Plan. Our suggestions focused 
on ensuring that Lyme continues to work towards expanding the use of renewable energy systems and reducing our 
reliance on fossil fuels. 
 
We continue to publish our newsletter on the Lyme listserv. In 2013 we will also post news bulletins to update 
citizens on energy-related matters taking place both locally and around the state. The LEC meets at the Lyme Town 
Offices the 3rd Monday of every month at 7:30pm. The meetings are always open and we welcome public 
attendance. 
 
Mark Bolinger - co-chair, Rebecca Lovejoy - co-chair, Matt Brown, Joanna Laro, Dan O'Hara, Gary Phetteplace, 
Scott Nichols, Robin Taylor, Simon Carr - Select Board Representative. 
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Annual Report of the Class V Roads Study Committee 
 

In March 2012 an unusual week long warm spell caused an early and costly mud season throughout the 
region and resulted in many dirt roads suffering significant failures. In Lyme many roads were not passable 
and repairs resulted in considerable expense in manpower and materials. While the expense in dollars was 
high the cost could have been much higher since many areas were unreachable by emergency vehicles. As a 
result of this and the money expended in previous years the Board of Selectmen appointed a Class V Roads 
Study Committee in May 2012 to look at all Town Roads with a goal of mitigating the damage and effects of 
chronic failures. 
 
The first discussion was the dirt/gravel roads and the chronic areas of failure during mud season with the 
goal of coming up with a long term solution to minimize future failures. Our first priority was to determine 
the areas of chronic failures and to look at what new technology and different materials are available today to 
provide a road bed that will hold up during mud season and periods of heavy rain with minimal problems 
and require less maintenance during the summer. One item which we feel is absolutely necessary for long 
term solution is the placing of geotextile cloth to prevent the seepage of silt from below into the stone base. 
Another factor considered was the increased trips by heavy vehicles such as UPS, FEDEX and fuel delivery 
trucks which put additional stress on the road and need to be considered when upgrading roads. 
 
Estimating costs became a challenge due to several variables. Each piece of road must be evaluated on its 
own to determine costs. Some roads or areas may not require as much drainage and some have sufficient 
large stone that can be dug up and reused as base material in the reconstructed road. Depending on the area 
and stretch of road costs can run from $35.00 to $110.00 per lineal foot. This will be a long term project to 
repair our roads properly doing a section at a time as funds permit. 
 
The Committee has also looked at sections of River Road as a separate project since costs there are affected 
by permitting and other environmental factors due to the proximity of the Connecticut River. We have plans 
for the half mile section from the Hanover line however we will need to have an engineer look at it to 
determine if it is feasible. The hope is that we will be able to obtain some grants in the future to cover at least 
part of the costs for these repairs. 
 

 
Annual Report of the Independence Day Committee 

The Independence Day Committee wishes to thank all who made this year’s festivities possible.  

All of the money raised from the BBQ and proceeds from glow sticks & ice cream sales goes toward the 
 fireworks. No tax dollars go to supporting the fireworks, it’s all raised and that’s a tribute to the people 
 of Lyme. This is a huge undertaking each year and thanks to the many folks who donate their time to this 
 fun event.   

This community has continued to support the Independence Day Committee efforts and we THANK YOU 
 very much!  For the 2013 year we will be on the hunt for parking. Because this area has been “the perfect 
 place” the sense of this committee is that if we cannot secure enough parking close to this site we will 
 need to cancel this event. It has been a great event for 19 years! 

Bob Couture, Dina Cutting, J.J. Pippin-Finley, Jim Mayers & Marci O’Keefe 
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Annual Report of the Lyme Recreation Commission 

GREAT NEWS: As all you beach families can attest to, Chase Beach is beautiful.  The grass is green, the 
beach is sandy and best of all the mud puddles are gone. We still have a few loose ends to wrap up for 
2013;  new children swings, new volleyball net, and a new dock are on the “to do” list. The ball field was 
started and due to weather issues will be finished up this spring. The field will not be usable until spring 
of 2014. A big thank you to Crossroads Academy for allowing Lyme to use the field on Shoestrap Road. 
We are thankful for the support this project has received throughout of community. 

The majority of Lyme children participate in one or more Recreation program. The following list 
represents 2012 numbers: Soccer 151 participants, Skiing/Snowboarding 131 participants, Basketball 51 
participants, Baseball 57 participants, Lacrosse 19 participants. We offer summer Challenger Sports 
soccer camp for K-8th grade. The Recreation Commission sanctions the following adult programs: 
soccer, futsal, men’s and women’s pick-up basketball, tennis, and slow pitch softball. 

The commission would like to thank our volunteer sports Commissioners:  Mark and Jennifer Schiffman 
for soccer, Bill Malcolm, Rusty Keith, Paula Tensen, Maggie Minnock, and Denby Coyle for downhill 
skiing, Matt Brown for cross-country skiing, Tom Hunton for basketball, Nathan Maxwell for baseball 
and Matt Stevens for lacrosse.  All of our youth teams are coached and instructed by volunteers.  We are 
indeed grateful for your hard work and long hours devoted to our children. Please remember more 
volunteers each season helps keep the fees associated with these sports programs as low as possible.  

Robert Couture, Dina Cutting, Pete Mulvihill, Curtis Shepard, Richard Vidal, Select Board 
Representative  

 

Annual Report of the Lyme Summer Pond Program 
This year the Summer Pond Program located on Chase Beach at Post Pond ran for four weeks, beginning 
July 2, 2012 and ending July 27, 2012. The day began at 8:30am and ended at 12:00pm for the camp 
children.  Each day of the program includes Red Cross swimming lessons, snack, arts and crafts, free 
choice, read aloud, drama, sports and lunch.  The camp program is available to the children of Lyme 
starting at age 4 (by December 31st) through the 5th grade. 

This year we averaged 20 children per week and saw a lot of new faces. We had 2 head counselors per 
week with an average of 6 junior counselors.  Any students in grade 6 and above are invited to apply to be 
a counselor for this program.  All counselors began their days at 8:00AM.  Each day they are given Red 
Cross swim lessons, basic training in CPR and first aid.  These counselors are all volunteers; this is a 
testament to the dedication the youth of Lyme have to this program.  

We had great weather this year with lots of sunshine! We are all so blessed to have such a wonderful area.   

Thank you to all the families who continue to support this program, new and old.  I have truly enjoyed 
running this program and look forward to the children of Lyme joining me for another fabulous summer 
at Post Pond! 

Torey Elder-Pond Program Coordinator 
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10 Water Street, Suite 225, Lebanon, NH 03766      phone:  603-448-1680         email:  info@uvlsrpc.org  
   

 
 

The Commission has been providing professional planning assistance to municipal boards since 1963 when it was the 
Upper Valley Development Council.  
 
Local dues from municipalities support just under 10% of the budget. In FY12, member communities and counties 
provided membership dues that allowed the Commission to leverage approximately $619,580 in federal funding to 
assist municipalities within the region.  
 
The Commission consists of representatives appointed by the leadership of each member municipality or county. The 
Town of Lyme is currently represented by Dan Brand and Sam Greene.  

In February 2012, the Commission implemented a new tracking system to ensure efficient use of and accountability for 
public dollars. Between February and September 2012, the Town of Lyme received 27 hours of technical assistance 
service as a member. Professional assistance included; providing data re: housing issues, Preparing for facilitation of 
public forums, Addressing Class V roads and road conditions, Ordinance review, Providing school enrollment data and 
grade progression analysis. 

The Commission was engaged in over 51 projects within the region this year and has increased its capacity to serve the 
communities of the region. Please visit our website www.uvlsrpc.org  to view project currently underway and those 
recently completed.  

 

Annual Report of the Upper Valley Household Hazardous Waste Committees  

The Upper Valley Lake Sunapee Regional Planning Commission established a new website to represent both the Upper 
Valley Household Hazardous Waste Committee and the Greater Sullivan County Household Hazardous Waste 
Committee.   This regional website (hhw.uvlsrpc.org/) provides educational outreach, nontoxic alternatives to typical 
toxic products, and the schedule for upcoming household hazardous waste and unwanted medicines collections. 

Home & Life Show Event Booth: The Household Hazardous Waste Committee's booth in March 2012 featured 
information on avoiding toxic products in the store.  The exhibit showed enlarged examples of labels on every day 
products such as toilet bowl cleaner.  Who could read the tiny print to see you should wear goggles, gloves, and 
protective clothing to clean your toilet!!  Read the label. 

Household Hazardous Waste Collection Support: Both committees provided volunteer support at the collections 
keeping waiting times short and residents informed:  July 12th in Lebanon, August 18th in Sunapee; September 15th in 
Claremont; and October 20th back in Lebanon.  

Unwanted Medicine Collections:  Dartmouth-Hitchcock Medical Center Pharmacy partnered with the Committees 
and UVLSRPC to provide unwanted medicine collection at the Lebanon collections.   

We encourage anyone interested to attend our HHW Committee meetings and become involved as a member or as an 
event volunteer.  Contact Victoria Davis at 448-1680 for more information.   
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Connecticut River Joint Commissions 
 
CRJC’s mission is to preserve and protect the visual and ecological integrity and 
sustainable working landscape of the Connecticut River Valley, and to guide its growth 
and development through grassroots leadership. Fiscal Year 2012 was full of activity and 

outreach to Connecticut River communities. CRJC meetings featured presentations by experts in environmental 
services and natural resources and on the impacts of Hurricane Irene on the river and its watershed.  
Strategic Plan  
The CRJC adopted a three-year Strategic Plan to develop engaged and active 
membership for Local River Subcommittees and the Joint Commissions to guide its 
programs, promote implementation of the Connecticut River Management Plan, reach 
out to communities on river issues and best practices for riverfront land management, 
and to articulate issues that affect the Connecticut River and its watershed.  
Website and Publications 
CRJC’s new website makes CRJC publications and events easier to locate. The new bi-
weekly email update keeps CRJC members, subcommittees, and those with a general 
interest in CRJC activities informed. It has over 180 subscribers to date. We invite you 
to visit our website to view a complete annual report and to join our mailing list at 
http://www.crjc.org 
 
Rebecca Brown, President (NH); Chris Campany, Vice President (VT) 
Tom Kennedy, Secretary (VT); Mary Sloat, Treasurer (NH) 
 
 
 

   Upper Valley Local River Subcommittee of Connecticut River Joint Commissions 

This has been a year to increase connections, especially for our parent group, the Connecticut River Joint 
Commissions. Connecticut River Joint Commissions (CRJC) is now sending an electronic update each month to a 
growing list of partners – to sign up, visit http://www.crjc.org.  One of our partners, Connecticut River Watershed 
Council, now has two stewards: David Deen and Ron Rhodes. Ron came to Upper Valley River Subcommittee to 
talk about his work with local communities on culverts, bank stabilization and tree planting. 

New Hampshire changed its law covering the Connecticut River and all other protected rivers. Upper Valley 
River Subcommittee wrote a letter to realtors to tell them about recent changes in the law regarding protected 
rivers. Another educational opportunity was invasive species training held by New Hampshire Rivers Council. 
Upper Valley River Subcommittee is working on our own outreach plan and Recreation Management Plan. Don’t 
be surprised to see Connecticut River information in a library near you.  

The reconstruction of River Road in Lyme and the relicensing of Wilder Dam were two important projects that 
the Subcommittee reviewed this year. During each meeting, we discuss 1-3 project permit applications and give 
suggestions for making the plans more river friendly. We welcome new regular and alternate members to serve on 
the subcommittee. If you like rivers, please contact CRJC at (603) 727-9484 or contact@crjc.org. 

Your Local Representatives  ~  David Kotz, Sue MacKenzie and John Mudge (alternate). 
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Annual Report of the Lyme Forest Fire Warden and N.H. State Forest Ranger 
 
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work collaboratively 
to reduce the risk and frequency of wildland fires in New Hampshire.  To help us assist you, please contact your local Forest Fire 
Warden or Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) 
a fire permit is required for all outside burning, unless the ground is completely covered with snow. The New Hampshire Department 
of Environmental Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire 
department or DES at 603-271-1370 or www.des.state.nh.us for more information.  Safe open burning requires diligence and 
responsibility.  Help us to protect New Hampshire’s forest resources.  For more information please contact the Division of Forests & 
Lands at (603) 271-2214, or online at www.nhdfl.org.  
 
Due to a record warm winter and little snow, our first fire occurred on February 4th with several more early fires to follow.  Normally 
a large percentage of the warm windy days with low humidity occur when the ground is saturated from a long snow covered winter.  
By the time the surface fuels and ground dry out enough to burn, we only have a few weeks until “green up”.  This year however we 
had an extended period of these favorable spring fire conditions.  Our largest fire in the state was 86 acres.                                                
The average size fire was .6 acres.    Extensive summer rains kept total acreage burned to near normal levels.  
 
As has been the case over the last few years, state budget constraints have limited the staffing of our statewide system of 16 fire 
lookout towers to Class III or higher fire danger days.  Despite the reduction in the number of days staffed, our fire lookouts are 
credited with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities.  The towers 
fire spotting was supplemented by the NH Civil Air Patrol when the fire danger was especially high.  Several of the fires during the 
2012 season threatened structures, a constant reminder that forest fires burn more than just trees.  Please help Smokey Bear, your 
local fire department, and the state’s Forest Rangers by being fire wise and fire safe!  
 
In 2012 the Lyme Fire Wardens issued 108 permits including 17 for small seasonal fires and 3 larger seasonal permits. Outside open 
burning requires a permit unless the ground is covered with now. Always call Hanover Dispatch at 643-3424 when you start your 
burn. Only clean, untreated wood with no painted varnish or pressure treated material, which includes plywood and paneling, may be 
burned. 
 
 

 
    

Annual Report of the UNH Cooperative Extension – Grafton County 
 
 
University of New Hampshire Cooperative Extension’s mission is to provide New Hampshire citizens with research-based education 
and information, to enhance their ability to make informed decisions that strengthen youth, families and communities, sustain natural 
resources, and improve the economy. 
 
Four Extension Field Specialists, a statewide Dairy Specialist and two Program Coordinators serve the Graton County area.  Program 
and state-based specialists from across the state also expand the knowledge base available to agriculture producers, land owners, 
professional loggers and foresters, youth volunteers and communities.   
 
Volunteers are critical to expanding the work of Cooperative Extension.  They work with youth within our 4-H club program, serve 
as judges for various events, help preserve the environment, provide education about gardening, support our community development 
efforts and serve on the Grafton County Extension Advisory Council. 
 
During the past year staff: worked with a local group to support agriculture as a stimulus to the economy; facilitated a group of town 
volunteers exploring options for their police department; conducted a Natural Resource Inventory for one community; conducted a 
variety trial of sweet potatoes; coordinated volunteers to update the Memorial Gardens at the County Complex; worked with a local 
elementary school to teach healthy living habits; provided training for after-school program staff and coordinated a statewide training 
on Understanding Animal Handling. 
 
Our Staff write educational news articles, provide a monthly electronic calendar and use the local media options of Facebook and 
Twitter to market and educate the residents of Grafton County.  Our office is located at the County Complex in North Haverhill and 
we can be reached at 787-6944 or by emailing us at ce.grafton@unh.edu.  
 
Respectfully submitted:  Deborah B. Maes, Extension Field Specialist & County Office Administrator  
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Annual Report of the Grafton County Senior Citizens Council, Inc. 
Grafton County Senior Citizens Council, Inc. is a private nonprofit that provides services to support the health and well-being of 
our communities’ older citizens. Through GCSCC senior centers, ServiceLink and RSVP, older adults and families take part in a 
range of activities including home delivered meals, community dining, transportation, outreach and counseling, chore assistance, 
recreational and educational programs, and volunteer opportunities. 

During 2011-12, 27 older residents of Lyme were served by one or more of the Council’s programs offered through the senior 
centers or RSVP. Twenty-three Lyme residents were assisted by ServiceLink. 
• Older adults from Lyme enjoyed 470 balanced meals in the company of friends in the senior dining rooms. 
• They received 307 nourishing meals delivered to their homes. 
• Lyme residents were transported to community resources on 281 occasions by volunteers or GCSCC caregivers. 
• Frail Lyme residents benefited from 726 hours of care from our home care program. (GCSCC no longer provides home care 

as of July 2012.) 
• Lyme residents contacted ServiceLink or GCSCC counselors on 62 occasions for assistance with long-term care, Medicare 

and caregiver support. 
• Lyme’s citizens also volunteered to put their talents and skills to work for a better community through 419 hours of 

volunteer service. 

The cost to provide GCSCC services for Lyme residents in FY12 was $31,930.06. 

Such services can be critical to older adults who want to remain in their own homes and out of institutional care in spite of 
chronic health problems and increasing frailty, saving tax dollars that would otherwise be expended for nursing home care. They 
also contribute to a higher quality of life for older citizens.  As our population grows older, supportive services such as those 
offered by the Council become even more important.   

Roberta Berner, Executive Director 
 

Annual Report of the Visiting Nurse Association & Hospice of Vermont and New Hampshire 
Home Healthcare, Hospice and Maternal Child Health Services in Lyme, NH 

 
The Visiting Nurse & Hospice is a compassionate, nonprofit healthcare organization committed to providing the highest quality 
home healthcare and hospice support services to individuals and their families. By keeping Lyme residents out of emergency 
rooms and hospitals, and reducing the need for relocation to institutional care, our services likely offer significant savings in the 
town’s emergency services and other medical expenses.   
 
Visiting Nurse & Hospice serves clients of all ages and at all stages of life. Services are provided to all in need regardless of 
ability to pay. Between July 1, 2011 and June 30, 2012, the Visiting Nurse & Hospice made 687 homecare visits to 46 Lyme 
residents and absorbed approximately $46,312 in unreimbursed charges. 
 
Home Healthcare: 486 home visits to 33 residents with short-term medical or physical needs.  
 
Hospice Services: 185 home visits to 7 residents who were in the final stages of their lives.  
 
Maternal and Child Health Services: 16 home visits to 6 residents for well-baby, preventative and high-tech medical care. 
 
Additionally, Lyme residents made visits to Visiting Nurse & Hospice community clinics for foot care, blood pressure 
screenings, cholesterol testing and flu shots. 
 
Lyme’s annual appropriation helps the Visiting & Hospice meet the demand for quality home healthcare, and to ensure that all 
who qualify for services will always be able to receive them. On behalf of the people we serve, we thank you for your continued 
support. 
 
Sincerely, 

 
Jeanne McLaughlin, President (1-888-300-8853) 
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Annual Report from LISTEN 
 

LISTEN provides a spectrum of human service programs designed to assist individuals and families in their 
efforts toward successful independence.  Our in-take process offers immediate crisis assistance while allowing our 
counselors the chance to evaluate what type of support will bring lasting changes to a client’s life.  All services 
are provided free of charge.  Our programs have grown from our vision of a community connected by and 
supportive of the process of “Neighbor Helping Neighbor." This vision is more important now than ever before. 

  
In 2012, LISTEN COMMUNITY SERVICES provided Lyme residents the following benefits: 
 

FY 2012  
Service 

Description of unit  
of Service 

# of Households 
Served 

Cost of Service or 
Benefit 

Food Pantry   Households receive food 2 $280 
Housing Helpers  Households receive rent asst 0 0 
Heating Helpers  Households receive heating oil 6 $2,745 
Misc. Client Need  Households receive benefits  0 0 
Holiday Basket Helpers  Households receive gift basket  2 $400 
Thrift Store Vouchers  Households receive clothing 1 $25 
Summer Camp  Children in-need attend camp 4 $800 
USDA Food  Households receive USDA food 1 $50 
                                       Total 16 $4,300 
 

Respectfully submitted,          Merilynn B. Bourne ,  Executive Director 
 

 
Annual Report from WISE 

 
For over forty years, WISE has been an important resource for residents of the Upper Valley.   Its humble roots 
reflect an informal gathering of women in the early 1970’s who sought guidance from one another as they 
searched for work outside the home; today, four decades later, WISE is thriving as a multi-faceted organization 
that addresses violence against women of all ages through a comprehensive array of direct services to survivors of 
domestic and sexual violence, a robust school-based and community prevention program, and an active 
commitment to social advocacy.   The WISE Program Center is located in downtown Lebanon at 38 Bank Street; 
this location is accessible by public transportation.    
All services are free of charge and available to any Lyme resident.     

Crisis Intervention and Support Services Program 
The WISE Crisis Intervention and Support Services Program  provides a continuum of services and supports to 
victims and their children, including 24-hour crisis intervention, emergency shelter, transitional housing, hospital 
accompaniment, law enforcement and court advocacy, service coordination, peer support groups, and on-going 
supportive services.   This program also offers confidential emergency shelter to victims and their children who 
are fleeing violence and suffer immediate risk to their safety.    

 Prevention and Education Program 
Through well-developed collaborations with middle and high schools in New Hampshire and Vermont, including 
the Dresden School District, WISE delivers prevention education to adolescents that focuses on building skills 
and behaviors which encourage strong, respectful, and healthy relationships.  WISE also conducts trainings in 
many community agencies, businesses, and other professional spaces that focus on raising awareness as to the 
warning signs and impact of domestic violence and how to safely respond and refer a victim to needed services.  
 

The WISE Board of Directors, staff and volunteers would like to thank the residents of Lyme, on behalf of many 
survivors of domestic and sexual violence, for your on-going support of our programs and services. 
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West Central Behavioral Health is the state-designated community mental health center for Lyme and a broader 
community that includes Sullivan and southern Grafton counties. Our mission is to reduce the burden of mental 
illness and improve the quality of life in our community. We commit ourselves to providing mental health 
services that are safe, effective, patient-centered, timely and efficient.  
 
West Central serves about 3,400 local residents each year who suffer from a range of chronic disorders and 
illnesses including psychosis, schizophrenia and bipolar disorder. Our clients may also battle addiction, anxiety, 
depression, divorce or relationship-related stress, and other debilitating but treatable conditions. We work with 
people of all ages in outpatient clinics, homes, nursing homes, correctional facilities, schools, and residential 
supported living programs, offering a variety of counseling, psychiatric, case management and emergency 
services. Last year, West Central served the needs of 23 Lyme residents, including eight children and their 
families. This represents a 10% increase over fiscal year 2011.  
 
West Central Behavioral Health staff and board members are committed to providing the highest quality mental 
health services to clients in our region, regardless of their ability to pay. Last year, this course of action resulted in 
West Central’s provision of close to $900,000 in charitable care. To sustain our commitment to some of our most 
vulnerable neighbors, we are asking the cities and towns we serve for continued support in fiscal year 2014, 
including an appropriation request to the town of Lyme in the amount of $1,870. These essential funds will help 
West Central continue to provide mental health care to Lyme families who rely on our services. We are grateful 
for your generous support.  
 
Sincerely, 

 
 
 

Heidi Postupack, Director of Marketing and Development ~ West Central Behavioral Health 
 
 
                                                             Annual Report of Headrest 
 
Headrest has completed 42 years of continuous services operating our 24-hour Hotline.  This service started on 
January 4, 1971.  The Hotline answered 8,450 calls this past year dealing with suicide, crisis, substance abuse and 
adolescent issues as well as providing information on services related to food, shelter and assistance.  Please know 
that someone is always here to take your call 24/7 at 603-448-4400 or 1-800-639-6095. 
   
Headrest receives suicide calls for New Hampshire and Vermont from two national suicide lines (1-800-273-
8255) & (1-800-SUICIDE).  Headrest was accredited by the American Association of Suicidology on August 6, 
2012 for a three year period.  We currently are the only crisis call center in New Hampshire and Vermont with 
this designation. 
 
Headrest also does substance abuse counseling and a Residential Transitional Living Program.   Both of these 
programs due to State of New Hampshire grant funding are required to give priority to New Hampshire residents.   
 
The Hotline is generously supported by municipalities in the Upper Valley as well as donors from those towns 
including Lyme. I would like to extend to the taxpayers of Lyme my thanks and appreciation for your past and 
future support.  The staff at Headrest will do our very best to put your funds to good use serving those in crisis. 
 
 
Michael J. Cryans, Executive Director (603-448-4872 ext. 110) 
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ANNUAL REPORT 
 

OF THE 
 

LYME SCHOOL DISTRICT 
 

 
 
 

Back Row From Left: Mrs. Chomko, Kayley Gray, Courtney Couture, Weston Green,     
Isabella Stein, Kaleb O’Keefe, Aidan Hinsley, Ian Caldwell, Lane Celone, James “Gus” Cooke, 
Leon Kuhne, Dakotah Richardson.  
Front Row From Left: Leia Barrowes, Caroline Rodi, Mackenzie Cutting, Hector Steyn, Jane 
Lumley, Katherine Hunton. 
 

 
FOR THE YEAR ENDING 

DECEMBER 31, 2012 
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Lyme School District 
Record of Election of Officers 

March 13, 2012 
 

Clerk: One Year                                    Elise Garrity 
Moderator: One Year                   William Waste 
Treasurer: One Year                                                                                               Dina Cutting 
School Board Members: Three Years                         Elizabeth Glenshaw and Barbara Lynch 
 
 
 

Lyme School District 
School Board 

Term Expires 
Heidi Lange, Secretary            2013 
Kate Semple Barta             2013 
Stephanie Clark, Vice-Chair            2014 
Mark Schiffman, Chair            2014 
Elizabeth Glenshaw             2015 
Barbara Lynch              2015 
Scott May              2015 
 
 

Lyme School District  
Officials 

 
Moderator - William Waste 

Clerk - Elise Garrity 
Treasurer - Dina Cutting 

Deputy Treasurer - Andrea Colgan (appointed) 
 
 
 

Lyme School District 
Administration 

 
 

Jeffrey W. Valence                  Principal 
Mikiko McGee                                                   Director of Special Education 
Michael Harris                                             Superintendent of Schools 
Theresa Thurston                  Coordinator of Business Services 
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LYME SCHOOL DISTRICT 
 

 
 
 
 
 
 

WARRANT FOR 
MARCH 7 & MARCH 12, 2013 

SCHOOL DISTRICT MEETINGS 
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NOTES
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LYME SCHOOL DISTRICT 
 

 
 
 
 
 
 

BUDGET FOR MARCH 7, 2013 
SCHOOL DISTRICT MEETING 
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     Accounting of Actual Special Education 
                 Expenses and Revenues*

                          Special Education Revenues

Account Description Actual 2011 Actual 2012
Local Funds

1111 **Current Appropriation $330,741 $335,700

State Funds
3100 Adequacy $22,108 $20,740
3105 State Taxes $72,130 $72,414
3230 Catastrophic Aid $0 $0

Subtotal 94,238 93,154

Federal Funds
4500 Special Education Grants 51,419 51,803
4580 Medicaid Distribution 0 0

Subtotal 51,419 51,803
Other Funds

5000 Transfers from Expendable Trusts 0 206,000

Total 476,398 686,657

                     Special Education Expenditures

Account Description Actual 2011 Actual 2012
1200 Regular Special Education 271,147 382,942
1230 High School Special Education 92,640 191,190
2140 Psychological Services 18,994 17,252
2150 Speech Language Services 42,439 41,332
2160 OT/PT Services 21,026 23,858
2190 Other Student Services 6,016 668
2320 SAU Administration (Director's salary/benefits) 24,136 29,415

Total 476,398 686,657

*As required by NH RSA 32:11-a.
** Approximately 6.6% of total budget
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Report # 7412

Statement Code: RevenueAnticipated Revenue 2014
SAU #76 - Lyme School District

2012 Actual 2013 Budget 2014 Anticipated Difference

7/1/2011 - 

6/30/2012

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

Account Number / Description

 10 GENERAL FUND

(3,674,673.00) (4,094,160.01) (4,238,835.63) (144,675.62)10-0-1111-4000-00000  Current Appropriations

(7,379.00)  0.00  0.00  0.00 10-0-1311-4000-00000  Individual Tuition

(563.77) (500.00) (500.00)  0.00 10-0-1510-4000-00000  Interest on Investments

(3,818.56) (900.00) (900.00)  0.00 10-0-1990-4000-00000  Other Local Revenue

(1,856.67)  0.00  0.00  0.00 10-0-1991-4000-00000  Scholarship Income

(795,756.00) (767,237.00) (782,503.00) (15,266.00)10-0-3105-4000-00000  *State Taxes

(227,916.00) (227,916.00) (240,451.00) (12,535.00)10-0-3110-4000-00000  Equitable Ed Aid

(22,992.75) (22,993.00) (22,993.00)  0.00 10-0-3210-4000-00000  School Building Aid

 0.00 (28,781.00) (6,200.00)  22,581.00 10-0-3230-4000-00000  Catastrophic Aid

(22,592.52) (32,217.00) (23,418.00)  8,799.00 10-0-3240-4000-00000  Vocational Aid

(21,031.95)  0.00  0.00  0.00 10-0-4581-4000-00000  Ed Jobs Grant

(490.40)  0.00  0.00  0.00 10-0-4810-4000-00000  Federal Forest Reserve

(121,000.00) (100,000.00)  0.00  100,000.00 10-0-5251-4000-00000  High School Expend.Trust

(85,000.00)  0.00  0.00  0.00 10-0-5252-4000-00000  Special Ed. Reserve

(500.00)  0.00  0.00  0.00 10-0-1920-4000-12345  Hot Lunch Scholarships

(96,061.00) (96,235.00) (50,000.00)  46,235.00 10-0-1920-4000-22345  Early Language

(1,500.00)  0.00  0.00  0.00 10-0-1920-4000-42345  Inquiry Science

(3,485.00)  0.00  0.00  0.00 10-0-1920-4000-52345  Farm to School

 TOTAL 10 GENERAL FUND $5,138.38 $(5,365,800.63)$(5,370,939.01)$(5,086,616.62)

 21 FOOD SERVICE

(45,947.00) (49,860.00) (49,860.00)  0.00 21-0-1600-4000-00000  Food Service Sales

(797.70) (740.00) (740.00)  0.00 21-0-3260-4000-00000  Food Service Aid

(9,429.42) (10,956.00) (10,956.00)  0.00 21-0-4260-4000-00000  Child Nutrition Program

(12,636.29)  0.00  0.00  0.00 21-0-5221-4000-00000  Fund Transfers

 TOTAL 21 FOOD SERVICE $0.00 $(61,556.00)$(61,556.00)$(68,810.41)

 22 SPECIAL REVENUES

(23,581.00)  0.00  0.00  0.00 22-0-4520-4000-00000  Small Rural Schools Grant

(43,810.89) (50,192.00) (50,192.00)  0.00 22-0-4500-4000-02549  Idea-B Grant

(1,686.56) (1,354.37) (1,354.37)  0.00 22-0-4501-4000-02742  Idea Preschool Grant

(11,722.22)  0.00  0.00  0.00 22-0-4502-4000-32345  ARRA Funds

 TOTAL 22 SPECIAL REVENUES $0.00 $(51,546.37)$(51,546.37)$(80,800.67)

GRAND TOTAL $5,138.38 $(5,478,903.00)$(5,484,041.38)$(5,236,227.70)

2/11/2013 10:34:27AM Page 1 of 1
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Report # 7414

Statement Code: A WorkingBudget 2014
SAU #76 - Lyme School District

2012 Budget 2012 Actual 2013 Budget 2014 Proposed Difference

7/1/2011 - 

6/30/2012

7/1/2011 - 

6/30/2012

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

Account Number / Description

  1100  High School Instruction

 0.00  0.00  4,500.00  13,500.00  9,000.00 10-1-1100-5310-00000  Secondary 504 Services

 1,244,281.00  1,139,374.00  1,257,435.00  1,160,802.00 (96,633.00)10-1-1100-5561-00000  High School Tuition, In-State

 436,012.00  443,127.00  412,615.00  436,528.00  23,913.00 10-1-1100-5562-00000  High School Tuition, Out of State

 15,386.00  60,327.50  49,293.00  35,968.00 (13,325.00)10-1-1100-5563-00000  Vocational Tuition

1100  High School Instruction $(77,045.00)$1,646,798.00 $1,723,843.00 $1,642,828.50 $1,695,679.00 

  1200  High School Special Ed.

 41,146.94  44,876.18  43,504.06  38,355.00 (5,149.06)10-1-1200-5110-00000  Salaries, Sec Special Ed

 500.00  0.00  500.00  500.00  0.00 10-1-1200-5130-00000  Extended Year Tutoring, Sec Special Ed

 10,814.62  10,955.08  11,275.77  9,749.61 (1,526.16)10-1-1200-5211-00000  Health Insurance, Sec Special Ed

 864.23  875.70  909.93  793.52 (116.41)10-1-1200-5212-00000  Dental Insurance, Sec Special Ed

 0.00  104.40  105.00  0.00 (105.00)10-1-1200-5213-00000  Life/LTD Insurance, Sec Special Ed

 2,551.11  2,610.62  2,697.25  2,378.01 (319.24)10-1-1200-5220-00000  Social Security, Sec Special Ed

 596.63  610.62  630.81  556.15 (74.66)10-1-1200-5221-00000  Medicare, Sec Special Ed

 4,308.05  5,261.87  4,915.93  5,431.01  515.08 10-1-1200-5232-00000  Retirement, Sec Special Ed

 5,000.00  4,310.44  5,000.00  2,500.00 (2,500.00)10-1-1200-5320-00000  Contracted Services, Sec Special Ed

 0.00  0.00  0.00  2,650.00  2,650.00 10-1-1200-5321-00000  Staff Development, Sec Special Ed

 2,500.00  5,590.49  2,500.00  2,500.00  0.00 10-1-1200-5360-00000  Legal Expenses, Sec Special Ed

 24,000.00  44,167.10  25,000.00  32,200.00  7,200.00 10-1-1200-5561-00000  Non Residential Tuition, Sec Special Ed

 0.00  65,881.33  126,834.00  0.00 (126,834.00)10-1-1200-5562-00000  Residential Tuition, Sec Special Ed

 2,000.00  5,945.88  2,000.00  2,000.00  0.00 10-1-1200-5580-00000  Travel Reimbursement, Sec Special Ed

1200  High School Special Ed. $(126,259.45)$99,613.30 $225,872.75 $191,189.71 $94,281.58 

  1100  Regular Instruction

 1,111,676.29  1,108,764.27  1,141,367.90  1,093,336.08 (48,031.82)10-2-1100-5110-00000  Teacher Salaries, Instruction

 61,251.00  56,194.83  62,871.80  54,709.00 (8,162.80)10-2-1100-5111-00000  Staff Salaries, Instruction

 11,000.00  19,940.84  11,000.00  11,000.00  0.00 10-2-1100-5120-00000  Substitute Salaries, Instruction

 1,600.00  1,600.00  2,000.00  2,000.00  0.00 10-2-1100-5130-00000  Extra Curricular Stipends, Instruction

 5,055.00  5,405.00  5,755.00  4,700.00 (1,055.00)10-2-1100-5210-00000  Health Buybacks, Instruction

 207,807.52  175,929.94  212,634.57  241,961.17  29,326.60 10-2-1100-5211-00000  Health Insurance, Instruction

 16,321.23  13,745.31  15,594.82  17,606.35  2,011.53 10-2-1100-5212-00000  Dental Insurance, Instruction

 3,500.00  3,338.53  3,500.00  3,500.00  0.00 10-2-1100-5213-00000  Life/LTD Insurance, Instruction

 400.00  291.09  400.00  400.00  0.00 10-2-1100-5215-00000  HRA Administration, Instruction

 73,024.67  70,732.98  75,019.47  71,470.18 (3,549.29)10-2-1100-5220-00000  Social Security, Instruction

 17,078.35  16,542.49  17,544.89  16,714.79 (830.10)10-2-1100-5221-00000  Medicare, Instruction

 108,188.19  110,742.20  116,210.21  138,830.57  22,620.36 10-2-1100-5232-00000  Teacher Retirement, Instruction

 1,800.00  1,912.00  1,800.00  1,800.00  0.00 10-2-1100-5250-00000  Unemployment Comp, Instruction

 7,000.00  6,620.00  6,110.00  7,570.00  1,460.00 10-2-1100-5260-00000  Workers Comp, Instruction

 1,000.00  0.00  1,000.00  1,000.00  0.00 10-2-1100-5310-00000  504 Services, Instruction

 3,500.00  818.00  3,500.00  3,500.00  0.00 10-2-1100-5320-00000  Fine Arts/Enrichment, Instruction

 3,000.00  2,800.50  3,000.00  7,000.00  4,000.00 10-2-1100-5321-00000  Assessment, Instruction

 1,000.00  4,838.00  4,350.00  5,120.00  770.00 10-2-1100-5330-00000  ESL Services, Instruction

 800.00  434.30  800.00  800.00  0.00 10-2-1100-5430-00000  Repairs to Equipment, Instruction

2/11/2013 10:39:00AM Page 1 of 8
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Report # 7414

Budget 2014
SAU #76 - Lyme School District

2012 Budget 2012 Actual 2013 Budget 2014 Proposed Difference

7/1/2011 - 

6/30/2012

7/1/2011 - 

6/30/2012

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

Account Number / Description

 1,500.00  680.54  1,500.00  1,500.00  0.00 10-2-1100-5431-00000  Repairs/Computer Equipment, Instruction

 8,200.00  7,270.85  8,600.00  8,600.00  0.00 10-2-1100-5442-00000  Copier & Laminator Leases, Instruction

 3,000.00  1,762.22  3,500.00  4,500.00  1,000.00 10-2-1100-5532-00000  On-Line Services, Instruction

 25,000.00  20,660.41  25,000.00  25,000.00  0.00 10-2-1100-5610-00000  Supplies, Instruction

 7,500.00  1,659.77  7,500.00  11,500.00  4,000.00 10-2-1100-5640-00000  Books, Instruction

 3,000.00  2,604.00  3,000.00  3,000.00  0.00 10-2-1100-5650-00000  Software, Instruction

 1,500.00  2,645.30  3,500.00  3,500.00  0.00 10-2-1100-5733-00000  Furniture, Instruction

 500.00  0.00  500.00  500.00  0.00 10-2-1100-5739-00000  Equipment, Instruction

 18,000.00  17,999.81  21,750.00  25,520.00  3,770.00 10-2-1100-5740-00000  Computer Equipment, Instruction

1100  Regular Instruction $7,329.48 $1,766,638.14 $1,759,308.66 $1,655,933.18 $1,703,202.25 

  1110  Spanish Program

 59,646.67  59,646.66  62,247.95  63,356.00  1,108.05 10-2-1110-5110-22345  Teacher Salaries, Spanish

 18,645.90  18,645.64  19,447.48  19,496.88  49.40 10-2-1110-5211-22345  Health Insurance, Spanish

 1,490.06  1,490.58  1,568.84  1,586.78  17.94 10-2-1110-5212-22345  Dental Insurance, Spanish

 0.00  177.93  175.00  0.00 (175.00)10-2-1110-5213-22345  Life/LTD Insurance, Spanish

 3,698.09  3,117.13  3,859.37  3,928.07  68.70 10-2-1110-5220-22345  Social Security, Spanish

 864.88  729.04  902.60  918.66  16.06 10-2-1110-5221-22345  Medicare, Spanish

 6,244.94  6,739.99  7,034.04  8,971.30  1,937.26 10-2-1110-5232-22345  Retirement, Spanish

 500.00  500.00  500.00  500.00  0.00 10-2-1110-5610-22345  Supplies, Spanish

 500.00  74.67  500.00  500.00  0.00 10-2-1110-5640-22345  Books, Spanish

1110  Spanish Program $3,022.41 $99,257.69 $96,235.28 $91,121.64 $91,590.54 

  1200  Elementary Special Ed

 149,272.98  149,479.05  150,766.45  151,213.00  446.55 10-2-1200-5110-00000  Teacher Salaries, Elem Special Ed

 46,077.01  65,281.61  78,322.27  126,050.00  47,727.73 10-2-1200-5111-00000  Staff Salaries, Elem Special Ed

 6,000.00  5,960.10  7,440.00  11,000.00  3,560.00 10-2-1200-5130-00000  Extended Year Tutoring, Elem Special Ed

 534.80  0.00  34.80  805.00  770.20 10-2-1200-5210-00000  Health Buybacks, Elem Special Ed

 34,525.86  46,898.92  50,414.66  54,962.62  4,547.96 10-2-1200-5211-00000  Health Insurance, Elem Special Ed

 2,307.68  3,156.22  3,224.72  4,014.66  789.94 10-2-1200-5212-00000  Dental Insurance, Elem Special Ed

 400.00  689.30  400.00  0.00 (400.00)10-2-1200-5213-00000  Life/LTD Insurance, Elem Special Ed

 12,764.89  13,624.02  14,205.67  17,240.19  3,034.52 10-2-1200-5220-00000  Social Security, Elem Special Ed

 2,985.34  3,186.08  3,322.29  4,031.97  709.68 10-2-1200-5221-00000  Medicare, Elem Special Ed

 0.00  498.52  0.00  2,421.10  2,421.10 10-2-1200-5231-00000  Retirement, Elem. Special Ed.

 15,628.72  17,079.27  17,036.70  21,411.80  4,375.10 10-2-1200-5232-00000  Retirement, Elem Special Ed

 3,000.00  12,010.85  29,489.00  39,000.00  9,511.00 10-2-1200-5320-00000  Contracted Services, Elem Special Ed

 1,000.00  250.00  1,000.00  1,000.00  0.00 10-2-1200-5321-00000  Pre-School Consultant, Elem Special Ed

 1,000.00  1,487.96  1,760.00  2,640.00  880.00 10-2-1200-5360-00000  Legal Expenses, Elem Special Ed

 0.00  42,409.93  51,750.00  104,000.00  52,250.00 10-2-1200-5561-00000  K-8 Tuition, Elem Special Ed

 1,000.00  1,000.00  1,000.00  1,000.00  0.00 10-2-1200-5580-00000  Travel Reimbursement, Elem Special Ed

 1,256.62  1,627.77  2,000.00  3,500.00  1,500.00 10-2-1200-5610-00000  Supplies, Elem Special Ed

 500.00  390.23  700.00  800.00  100.00 10-2-1200-5640-00000  Books, Elem Special Ed

 1,000.00  0.00  1,000.00  1,000.00  0.00 10-2-1200-5733-00000  Furniture, Elem Special Ed

 0.00  0.00  1,150.00  2,400.00  1,250.00 10-2-1200-5739-00000  Equipment, Elem Special Ed
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Report # 7414

Budget 2014
SAU #76 - Lyme School District

2012 Budget 2012 Actual 2013 Budget 2014 Proposed Difference

7/1/2011 - 

6/30/2012

7/1/2011 - 

6/30/2012

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

Account Number / Description

 0.00  0.00  1,500.00  3,000.00  1,500.00 10-2-1200-5740-00000  Computer Equipment, Elem Special Ed

1200  Elementary Special Ed $134,973.78 $551,490.34 $416,516.56 $365,029.83 $279,253.90 

  2120  Guidance

 35,617.74  35,782.87  36,140.49  37,155.44  1,014.95 10-2-2120-5110-00000  Salaries, Guidance

 7,595.13  7,630.53  7,957.32  6,507.61 (1,449.71)10-2-2120-5211-00000  Health Insurance, Guidance

 487.17  488.54  494.25  407.61 (86.64)10-2-2120-5212-00000  Dental Insurance, Guidance

 106.00  111.42  106.00  0.00 (106.00)10-2-2120-5213-00000  Life/LTD Insurance, Guidance

 2,218.54  2,029.58  2,240.71  2,303.64  62.93 10-2-2120-5220-00000  Social Security, Guidance

 518.85  474.76  524.04  538.76  14.72 10-2-2120-5221-00000  Medicare, Guidance

 3,729.10  4,043.54  4,083.26  5,261.25  1,177.99 10-2-2120-5232-00000  Retirement, Guidance

2120  Guidance $628.24 $52,174.31 $51,546.07 $50,561.24 $50,272.53 

  2130  Health Services

 54,060.00  54,570.00  56,016.00  57,288.00  1,272.00 10-2-2130-5110-00000  Salaries, Health Services

 500.00  500.00  500.00  500.00  0.00 10-2-2130-5210-00000  Health Buybacks, Health Services

 474.10  474.10  465.96  470.36  4.40 10-2-2130-5212-00000  Dental Insurance, Health Services

 147.00  170.73  147.00  0.00 (147.00)10-2-2130-5213-00000  Life/LTD Insurance, Health Services

 3,382.72  3,412.84  3,503.99  3,582.86  78.87 10-2-2130-5220-00000  Social Security, Health Services

 791.12  798.15  819.48  837.93  18.45 10-2-2130-5221-00000  Medicare, Health Services

 5,660.16  6,166.38  6,329.84  8,112.06  1,782.22 10-2-2130-5232-00000  Retirement, Health Services

 200.00  0.00  200.00  200.00  0.00 10-2-2130-5430-00000  Repairs, Health Services

 850.00  900.66  850.00  850.00  0.00 10-2-2130-5610-00000  Supplies, Health Services

 800.00  0.00  800.00  800.00  0.00 10-2-2130-5739-00000  Equipment, Health Services

2130  Health Services $3,008.94 $72,641.21 $69,632.27 $66,992.86 $66,865.10 

  2140  Psychological Services

 21,000.00  17,252.11  24,680.00  26,680.00  2,000.00 10-2-2140-5320-00000  Psychogical Services

2140  Psychological Services $2,000.00 $26,680.00 $24,680.00 $17,252.11 $21,000.00 

  2150  Speech Services

 2,418.93  2,339.88  2,430.40  3,720.00  1,289.60 10-2-2150-5220-00000  Social Security, Speech

 565.72  547.23  568.40  870.00  301.60 10-2-2150-5221-00000  Medicare, Speech

 19,015.00  18,365.00  39,200.00  60,000.00  20,800.00 10-2-2150-5320-00000  Speech Services

 0.00  0.00  0.00  1,200.00  1,200.00 10-2-2150-5321-00000  Extended Year Program, Speech

2150  Speech Services $23,591.20 $65,790.00 $42,198.80 $21,252.11 $21,999.65 

  2160  OT/PT Services

 0.00  198.10  212.10  212.04 (0.06)10-2-2160-5220-00000  Social Security, OT/PT

 0.00  46.33  49.60  49.59 (0.01)10-2-2160-5221-00000  Medicare, OT/PT

 7,583.00  9,803.20  25,384.90  25,385.00  0.10 10-2-2160-5320-00000  OT/PT Services

 500.00  0.00  500.00  250.00 (250.00)10-2-2160-5321-00000  Extended Year Services, OT/PT

2160  OT/PT Services $(249.97)$25,896.63 $26,146.60 $10,047.63 $8,083.00 

  2190  Other Student Services
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Report # 7414

Budget 2014
SAU #76 - Lyme School District

2012 Budget 2012 Actual 2013 Budget 2014 Proposed Difference

7/1/2011 - 

6/30/2012

7/1/2011 - 

6/30/2012

7/1/2012 - 

6/30/2013

7/1/2013 - 

6/30/2014

Account Number / Description

 1,000.00  668.33  0.00  500.00  500.00 10-2-2190-5320-00000  Other Services

2190  Other Student Services $500.00 $500.00 $0.00 $668.33 $1,000.00 

  2210  Improvement/Instruction

 4,800.00  0.00  4,800.00  4,800.00  0.00 10-2-2210-5110-00000  Teacher Stipends, Improvement

 0.00  0.00  0.00  10,000.00  10,000.00 10-2-2210-5112-00000  Common Core Stipends, Improvement

 297.00  575.35  297.00  297.00  0.00 10-2-2210-5220-00000  Social Security, Improvement

 70.00  134.55  70.00  70.00  0.00 10-2-2210-5221-00000  Medicare, Improvement

 425.00  835.97  425.00  2,380.00  1,955.00 10-2-2210-5232-00000  Retirement, Improvement

 12,000.00  10,456.61  12,000.00  12,000.00  0.00 10-2-2210-5240-00000  Teacher Reimb- Conferences, Improvement

 5,000.00  2,400.00  5,000.00  5,000.00  0.00 10-2-2210-5241-00000  Incent/TeacherExcellence, Improvement

 500.00  634.90  500.00  500.00  0.00 10-2-2210-5242-00000  SS Reimb - Conferences, Improvement

 7,000.00  7,000.00  7,000.00  7,000.00  0.00 10-2-2210-5321-00000  Inservice Training, Improvement

 0.00  157.50  0.00  0.00  0.00 10-2-2210-5322-00000  LA/Writing Specialist, Improvement

 750.00  540.00  750.00  750.00  0.00 10-2-2210-5329-00000  Wellness Program, Improvement

 250.00  0.00  250.00  250.00  0.00 10-2-2210-5610-00000  Supplies, Improvement

 200.00  0.00  200.00  200.00  0.00 10-2-2210-5640-00000  Prof. Library/Publication, Improvement

2210  Improvement/Instruction $11,955.00 $43,247.00 $31,292.00 $22,734.88 $31,292.00 

  2211 Supervision/Improvement

 0.00  0.00  0.00  15,000.00  15,000.00 10-2-2211-5322-00000  Evaluators, Supervision of Improvement

2211 Supervision/Improvement $15,000.00 $15,000.00 $0.00 $0.00 $0.00 

  2220  Library

 0.00  25,301.26  26,616.80  27,743.91  1,127.11 10-2-2220-5110-00000  Teacher Salaries - Library

 25,301.00  0.00  0.00  0.00  0.00 10-2-2220-5111-00000  Salaries, Library Aid

 3,659.92  3,659.92  3,817.22  3,828.00  10.78 10-2-2220-5211-00000  Health Insurance, Library

 0.00  146.64  62.00  0.00 (62.00)10-2-2220-5213-00000  Life/LTD, Library

 1,568.66  1,309.16  1,650.24  1,720.12  69.88 10-2-2220-5220-00000  Social Security, Library

 366.86  306.06  385.94  402.29  16.35 10-2-2220-5221-00000  Medicare, Library

 500.00  453.44  500.00  500.00  0.00 10-2-2220-5610-00000  Supplies, Library

2220  Library $1,162.12 $34,194.32 $33,032.20 $31,176.48 $31,396.44 

  2310  School Board

 2,140.00  2,240.00  2,290.00  2,290.00  0.00 10-2-2310-5110-00000  Salaries, School Board

 133.00  380.53  142.00  142.00  0.00 10-2-2310-5220-00000  Social Security, School Board

 31.00  89.01  33.00  33.00  0.00 10-2-2310-5221-00000  Medicare, School Board

 0.00  338.89  0.00  496.00  496.00 10-2-2310-5232-00000  Bonus - employer retirement

 10,000.00  4,059.60  5,000.00  5,000.00  0.00 10-2-2310-5320-00000  Contracted Services, School Board

 3,500.00  3,500.00  3,500.00  3,500.00  0.00 10-2-2310-5340-00000  Performance Bonuses, School Board

 1,200.00  2,989.00  1,200.00  1,200.00  0.00 10-2-2310-5360-00000  Legal Services, School Board

 7,500.00  7,500.00  7,600.00  8,000.00  400.00 10-2-2310-5370-00000  Audit, School Board

 3,000.00  2,105.27  3,000.00  3,000.00  0.00 10-2-2310-5540-00000  Advertising, School Board

 350.00  54.38  350.00  350.00  0.00 10-2-2310-5610-00000  Supplies, School Board

 3,100.00  3,098.96  3,100.00  3,100.00  0.00 10-2-2310-5810-00000  Dues and Fees, School Board
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2310  School Board $896.00 $27,111.00 $26,215.00 $26,355.64 $30,954.00 

  2320  SAU Administration

 131,428.72  138,910.80  146,290.70  164,943.20  18,652.50 10-2-2320-5110-00000  Salaries, SAU

 247.95  187.50  247.95  250.00  2.05 10-2-2320-5210-00000  Health Buybacks, SAU

 24,239.67  19,534.89  13,034.29  16,972.15  3,937.86 10-2-2320-5211-00000  Health Insurance, SAU

 1,937.08  1,390.79  936.57  1,264.12  327.55 10-2-2320-5212-00000  Dental Insurance, SAU

 0.00  333.76  220.00  0.00 (220.00)10-2-2320-5213-00000  Life/LTD,  SAU

 8,163.96  8,372.50  9,085.39  10,241.98  1,156.59 10-2-2320-5220-00000  Social Security, SAU

 1,909.32  1,958.05  2,124.81  2,395.31  270.50 10-2-2320-5221-00000  Medicare, SAU

 6,194.50  5,161.08  5,149.04  6,444.62  1,295.58 10-2-2320-5231-00000  Staff Retirement, SAU

 2,228.30  2,575.35  2,542.72  5,431.01  2,888.29 10-2-2320-5232-00000  Special Ed Director Retirement, SAU

 4,000.00  1,522.95  4,000.00  4,000.00  0.00 10-2-2320-5320-00000  Contracted Services, SAU

 2,800.00  420.00  420.00  420.00  0.00 10-2-2320-5430-00000  Repairs, SAU

 0.00  6,096.00  6,096.00  6,096.00  0.00 10-2-2320-5431-00000  Network/Computer Maintenance, SAU

 1,750.00  1,340.09  1,750.00  1,500.00 (250.00)10-2-2320-5531-00000  Telephone, SAU

 1,800.00  1,799.88  1,800.00  1,800.00  0.00 10-2-2320-5532-00000  Internet Connection, SAU

 650.00  836.15  650.00  850.00  200.00 10-2-2320-5534-00000  Postage, SAU

 1,400.00  819.00  1,400.00  1,400.00  0.00 10-2-2320-5580-00000  Travel, SAU

 150.00  110.50  150.00  150.00  0.00 10-2-2320-5590-00000  Hiring/Pre Employment, SAU

 1,500.00  1,340.01  1,500.00  1,500.00  0.00 10-2-2320-5610-00000  Supplies, SAU

 5,000.00  3,990.00  4,500.00  4,500.00  0.00 10-2-2320-5650-00000  Software, SAU

 500.00  0.00  500.00  500.00  0.00 10-2-2320-5733-00000  Furniture, SAU

 1,200.00  0.00  0.00  0.00  0.00 10-2-2320-5740-00000  Computer Equipment, SAU

 850.00  849.00  850.00  850.00  0.00 10-2-2320-5810-00000  Dues and Fees, SAU

2320  SAU Administration $28,260.92 $231,508.39 $203,247.47 $197,548.30 $197,949.50 

  2400  School Administration

 138,859.40  135,769.65  142,720.00  147,061.00  4,341.00 10-2-2400-5110-00000  Salaries, School Administration

 27,741.80  27,741.58  28,928.04  29,013.56  85.52 10-2-2400-5211-00000  Health Insurance, School Administration

 1,964.38  1,964.71  2,034.80  2,057.40  22.60 10-2-2400-5212-00000  Dental Insurance, School Administration

 295.00  296.13  295.00  0.00 (295.00)10-2-2400-5213-00000  Life/LTD, School Administration

 8,609.28  8,214.64  8,935.45  9,204.58  269.13 10-2-2400-5220-00000  Social Security, School Administration

 2,013.46  1,921.31  2,089.74  2,152.69  62.95 10-2-2400-5221-00000  Medicare, School Administration

 4,427.35  3,190.53  3,734.10  4,775.53  1,041.43 10-2-2400-5231-00000  Secretary's Retirement, School Administr

 10,358.92  11,799.54  11,490.70  14,743.30  3,252.60 10-2-2400-5232-00000  Principal's Retirement, School Administr

 1,500.00  1,499.78  1,500.00  1,500.00  0.00 10-2-2400-5320-00000  Staff Development, School Administration

 2,750.00  3,160.63  2,750.00  3,350.00  600.00 10-2-2400-5531-00000  Telephone, School Administration

 1,300.00  1,289.83  1,300.00  1,400.00  100.00 10-2-2400-5534-00000  Postage, School Administration

 1,400.00  1,326.00  1,400.00  1,400.00  0.00 10-2-2400-5539-00000  Substitute Serv - Salaries, School Admin

 500.00  0.00  500.00  500.00  0.00 10-2-2400-5550-00000  Printing and Binding, School Administrat

 1,000.00  1,000.00  1,000.00  1,000.00  0.00 10-2-2400-5580-00000  Principal's Travel, School Administratio

 750.00  208.25  750.00  750.00  0.00 10-2-2400-5610-00000  Supplies, School Administration

 450.00  0.00  450.00  450.00  0.00 10-2-2400-5810-00000  Dues and Fees, School Administration
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2400  School Administration $9,480.23 $219,358.06 $209,877.83 $199,382.58 $203,919.59 

  2600  Building & Grounds

 67,184.00  69,609.79  68,972.80  70,491.20  1,518.40 10-2-2600-5110-00000  Salaries, B & G

 800.00  966.25  1,500.00  2,690.74  1,190.74 10-2-2600-5112-00000  Summer Custodian Help, B & G

 1,500.00  1,734.82  1,500.00  2,000.00  500.00 10-2-2600-5120-00000  Custodial Substitutes, B & G

 32,002.88  32,002.56  33,373.86  33,477.08  103.22 10-2-2600-5211-00000  Health Insurance,  B & G

 473.98  474.10  894.92  0.00 (894.92)10-2-2600-5212-00000  Dental Insurance, B&G

 0.00  241.51  250.00  0.00 (250.00)10-2-2600-5213-00000  Life/LTD,  B & G

 4,165.41  4,263.53  4,276.31  4,370.46  94.15 10-2-2600-5220-00000  Social Security,  B & G

 974.17  997.18  1,000.10  1,022.13  22.03 10-2-2600-5221-00000  Medicare, B & G

 4,145.18  3,501.11  3,377.14  4,225.00  847.86 10-2-2600-5231-00000  Retirement, B & G

 4,500.00  4,689.90  5,000.00  5,500.00  500.00 10-2-2600-5421-00000  Trash Removal, B & G

 1,600.00  2,385.00  2,100.00  4,000.00  1,900.00 10-2-2600-5424-00000  Snow Removal, B & G

 25,000.00  32,146.36  21,400.00  23,000.00  1,600.00 10-2-2600-5430-00000  Repairs to Building, B & G

 1,500.00  12,324.22  1,500.00  1,500.00  0.00 10-2-2600-5431-00000  Grounds Upkeep, B & G

 0.00  792.38  0.00  0.00  0.00 10-2-2600-5432-00000  Building Renovations, B & G

 0.00  2,013.31  3,600.00  3,600.00  0.00 10-2-2600-5433-00000  LWA Water Fee

 7,700.00  8,365.00  9,256.00  10,071.00  815.00 10-2-2600-5520-00000  Building Insurance, B & G

 400.00  204.52  400.00  400.00  0.00 10-2-2600-5580-00000  Travel, B & G

 10,500.00  8,021.35  10,500.00  10,500.00  0.00 10-2-2600-5610-00000  Custodial Supplies, B & G

 1,000.00  1,444.57  1,000.00  3,000.00  2,000.00 10-2-2600-5621-00000  LP Gas, B & G

 27,810.00  26,107.17  27,810.00  28,830.00  1,020.00 10-2-2600-5622-00000  Electricity, B & G

 26,000.00  26,296.45  31,000.00  37,000.00  6,000.00 10-2-2600-5624-00000  Fuel Oil, B & G

 250.00  11.99  800.00  800.00  0.00 10-2-2600-5626-00000  Diesel Fuel, B & G

 1,500.00  752.02  1,500.00  1,500.00  0.00 10-2-2600-5733-00000  Furniture/Furniture Repairs,  B & G

 1,500.00  2,181.24  1,500.00  1,500.00  0.00 10-2-2600-5739-00000  Equipment,  B & G

2600  Building & Grounds $16,966.48 $249,477.61 $232,511.13 $241,526.33 $220,505.62 

  2700  Transportation

 3,500.00  3,686.75  3,500.00  3,500.00  0.00 10-2-2700-5440-00000  Field Trips, Transportation

 73,946.00  73,946.00  76,000.00  87,305.00  11,305.00 10-2-2700-5443-00000  Bus Lease, Transportation

 800.00  5,824.04  5,500.00  5,500.00  0.00 10-2-2700-5626-00000  Bus Fuel, Transportation

2700  Transportation $11,305.00 $96,305.00 $85,000.00 $83,456.79 $78,246.00 

  FARM TO SCHOOL

 0.00  4,311.37  0.00  0.00  0.00 10-2-3100-5610-52345  Farm to School, Supplies

FARM TO SCHOOL $0.00 $0.00 $0.00 $4,311.37 $0.00 

  4900 Facilities Acquisitions

 0.00  0.00  55,000.00  0.00 (55,000.00)10-2-4900-5720-00000  Facilities Acquisitions & Construction

4900  Facilities Acquisitions $(55,000.00)$0.00 $55,000.00 $0.00 $0.00 

  5100  Debt Service

 15,672.00  15,673.13  11,200.00  6,722.00 (4,478.00)10-2-5100-5830-00000  Bond Interest
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 75,000.00  75,000.00  75,000.00  75,000.00  0.00 10-2-5100-5910-00000  Bond Principal

5100  Debt Service $(4,478.00)$81,722.00 $86,200.00 $90,673.13 $90,672.00 

  5221  Transfer to Food Service

 8,500.00  12,636.29  8,500.00  0.00 (8,500.00)10-2-5221-5930-00000  Transfer to Food Service

5221  Transfer to Food Service $(8,500.00)$0.00 $8,500.00 $12,636.29 $8,500.00 

  3100  Food Service

 26,444.61  24,889.52  27,114.30  0.00 (27,114.30)21-2-3100-5110-00000  Salaries, Food Service

 152.25  107.70  152.25  0.00 (152.25)21-2-3100-5210-00000  Health Buybacks, Food Service

 6,904.92  6,905.36  7,202.36  0.00 (7,202.36)21-2-3100-5211-00000  Health Insurance, Food Service

 474.10  474.10  465.96  0.00 (465.96)21-2-3100-5212-00000  Dental Insurance, Food Service

 115.00  117.06  115.00  0.00 (115.00)21-2-3100-5213-00000  Life/LTD, Food Service

 1,649.01  1,473.11  1,690.53  0.00 (1,690.53)21-2-3100-5220-00000  Social Security, Food Service

 385.66  344.58  395.36  0.00 (395.36)21-2-3100-5221-00000  Medicare, Food Service

 250.00  0.00  250.00  0.00 (250.00)21-2-3100-5430-00000  Kitchen Repairs, Food Service

 3,600.00  3,708.22  3,600.00  0.00 (3,600.00)21-2-3100-5610-00000  Supplies, Food Service

 36,000.00  30,247.51  36,000.00  0.00 (36,000.00)21-2-3100-5630-00000  Food Purchases, Food Service

 200.00  543.25  200.00  0.00 (200.00)21-2-3100-5739-00000  Equipment, Food Service

3100  Food Service $(77,185.76)$0.00 $77,185.76 $68,810.41 $76,175.55 

   3120  Food Service Operations

 0.00  0.00  0.00  73,500.00  73,500.00 21-2-3120-5320-00000  Cont. Services, Food Service Operations

3120  Food Service Operations $73,500.00 $73,500.00 $0.00 $0.00 $0.00 

  HOT LUNCH SCHOLARSHIP

 0.00  1,195.10  0.00  0.00  0.00 10-2-2130-5321-12345  Lunch Payments

HOT LUNCH SCHOLARSHIP $0.00 $0.00 $0.00 $1,195.10 $0.00 

  Idea B Grant

 10,000.64  10,000.64  0.00  0.00  0.00 22-2-1200-5111-02549  Idea B - Para Salaries

 20,000.00  20,000.00  0.00  0.00  0.00 22-2-2150-5320-02549  Idea B - Speech Salaries

 13,417.00  13,810.25  0.00  0.00  0.00 22-2-2160-5320-02549  Idea B - OT/PT

Idea B Grant $0.00 $0.00 $0.00 $43,810.89 $43,417.64 

  Idea Preschool Grant

 0.00  800.00  0.00  0.00  0.00 22-2-1200-5320-02742  Idea Preschool - Contracted Services

 993.38  656.56  0.00  0.00  0.00 22-2-1200-5610-02742  Idea Preschool - Sped Supplies

 0.00  80.00  0.00  0.00  0.00 22-2-2150-5320-02742  Idea Preschool - Speech Salaries

 0.00  150.00  0.00  0.00  0.00 22-2-2210-5322-02742  Idea Preschool - PD Activities

Idea Preschool Grant $0.00 $0.00 $0.00 $1,686.56 $993.38 

  ARRA Grant

 0.00  1,396.30  0.00  0.00  0.00 22-2-1200-5111-32345  ARRA - Special Ed. Salaries

 0.00  4,908.42  0.00  0.00  0.00 22-2-1200-5610-32345  ARRA - Sped Supplies

 0.00  4,917.50  0.00  0.00  0.00 22-2-2210-5320-32345  ARRA - School Improvement
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 0.00  500.00  0.00  0.00  0.00 22-2-2400-5320-32345  ARRA - Tech Services

ARRA Grant $0.00 $0.00 $0.00 $11,722.22 $0.00 

TOTAL WITHOUT TRANSFER FUNDS $(5,138.38)$5,478,903.00 $5,484,041.38 $5,149,904.11 $5,047,249.27 

  5251  TR to Capital Reserves

 50,000.00  50,000.00  50,000.00  40,000.00 (10,000.00)10-2-5251-5930-00000  Transfer to Capital Reserves

5251  TR to Capital Reserves $(10,000.00)$40,000.00 $50,000.00 $50,000.00 $50,000.00 

  5252  TR to Expendable T Funds

 50,000.00  50,000.00  26,505.97  40,000.00  13,494.03 10-2-5252-5930-00000  Transfer to Expendable Trust Funds

5252  TR to Expendable T Funds $13,494.03 $40,000.00 $26,505.97 $50,000.00 $50,000.00 

TOTAL TRANSFER FUNDS $3,494.03 $80,000.00 $76,505.97 $100,000.00 $100,000.00 

TOTAL BUDGET $(1,644.35)$5,558,903.00 $5,560,547.35 $5,249,904.11 $5,147,249.27 
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STATE OF NEW HAMPSHIRE 
SCHOOL DISTRICT ANNUAL MEETING 

March 8, 2012  
MINUTES 

 
Moderator William Waste brought this meeting to order at 7:00 P.M. in the Lyme School 
Community Gymnasium. There were approximately 150 attendees. 
 
Representing the School Board were Mark Schiffman, Sue Hanlon, Kate Semple-Barta, Scott May, 
Stephanie Clark, Bruce Hammond and Heidi Lange. 
 
Also in attendance were: Jeffrey Valence, Principal; Teresa Thurston, Coordinator of Business Services; 
Michael Harris, Superintendent of Schools-SAU #76 and Torrelee Fisher-Sass, Thetford Academy, Head 
of School. Mr. Harris, Ms. Thurston and Ms. Fisher-Sass were given Voice without Vote for purposes of 
communicating administrative issues at this meeting. 
 
ARTICLE ONE. To hear the reports of Agents, Auditors, Committees, or other officers heretofore 
chosen, and pass any vote relating thereto. 

Torrelee Fisher-Sass provided an update of issues and events taking place at Thetford Academy. She 
expressed appreciation to the Lyme community for continued support and interest. 
 
Chairman of the Lyme School Board Mark Schiffman introduced members of the Lyme School Board 
and provided a Power-Point presentation detailing budgetary issues and comparisons. A copy of the 
Power Point detail is attached to the original filing of the School District Meeting minutes for 2012. 
 
He indicated that the Lyme School is a great school, striving to be better. This comes with challenges; 
school population being a big one.  It can change from week to week, and does, as it’s clear that Lyme has 
become a very desirable place to live.  
 
Points addressed during the Power Point presentation included but are not limited to: 
--At the start of school for 2011-2012 the educational operating costs were as follows: 55% to operations, 
33% to High School tuition, 10% to Special Education and 2% to Spanish. Anticipated costs for the 2012-
2013 year are expected to be 52% to operations, 32% to High School tuition, 14% to Special Education 
and 2% to Spanish.  There are currently two out of district Special Education residential and day transit 
placements.  The State of New Hampshire reimburses the town a small percentage of the overall costs for 
Special Education needs-approximately $56,000.00 
--Costs-Controlled and not controlled: Salaries, insurance costs, retiring teachers and the replacements for 
them. 
--Health care cost increases 
--Increased population presents need for 1 additional instructional staff member. 
--We currently have the highest population in 30 years. 
--Space issues-School Board has investigated ways to provide additional instructional space.  
Considerations included renovation of existing space in the school, use of the Library basement, the 
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Academy Building, private commercial spaces, Crossroads Academy and the use of modular/portable 
classroom units.  All but the portable units have been eliminated for consideration at this time. 
--Anticipated student population for 2013 is 218 or more. 
--Anticipated that the 2013-2014 warrant will request money to do extensive work to enlarge the existing 
facility. The timing would be appropriate as the existing bond for the previous expansion will be paid by 
then. 
--High School tuitions and comparisons. 
--Teacher negotiations and eventual agreement. 
 
There was a period of time for questions regarding Article 2. 
 
ARTICLE 2.  Judy Brotman made the motion  that the Lyme School District vote to raise and 
appropriate the Budget Committee’s recommended amount of Five Million, Four Hundred Thousand 
Three Hundred Seventy-two Dollars ($5,400,372) for the support of schools, for the payment of salaries 
for School District officials and agents, and for the payment of the statutory obligations of the District. 
This article does not include amounts proposed in any other article except for Article 8. The School Board 
recommends this appropriation. The Budget Committee recommended a total budget amount of 
$5,500,372 which includes the amount of this article plus the amounts in Articles 6 and 7. 

 
SECONDED 
 
ARTICLE 2 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE. 
 
ARTICLE 3.  Judy Brotman made the motion that the Lyme School District vote to approve the cost 
items included in the collective bargaining agreement reached between the Lyme School Board and the 
Lyme Education Association which calls for the following estimated increases in salaries and benefits at 
current staffing levels paid in the prior fiscal year:  

YEAR   ESTIMATED AMOUNT 

          2012-2013                   $28,669 

          2013-2014       $44,000 

          2014-2015       $44,000 

AND, further, to raise and appropriate the sum of Twenty-eight Thousand, Six Hundred Sixty-nine 
Dollars ($28,669) to fund the cost attributable to the increase in salaries and benefits over those of the 
appropriation at current staffing levels paid in the prior fiscal year. The School Board recommends this 
appropriation.  The Budget Committee recommends this appropriation. 

 
SECONDED 
 
ARTICLE 3 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
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ARTICLE 4.  Judy Brotman made the motion that the Lyme School District vote to raise and 
appropriate the sum of Fifty-Five Thousand Dollars ($55,000) to procure temporary classroom space and 
to allow the Lyme School District to conduct modifications to the school and/or to another rented 
property that accommodates Lyme students. And further to authorize the School Board to enter into a 
lease/purchase agreement for a portable classroom provided that any lease longer than one year will 
contain an escape clause. The School Board recommends this appropriation. The Budget Committee 
recommends this appropriation. 
 
SECONDED 
 
Questions, comments and requests for clarification were asked regarding the need for a temporary 
classroom by Garry Thrasher, James Graham, Cynthia Bognolo, Rob Meyer, Sam Greene and Don Elder. 
 
Mark Schiffman responded to all the questions. 
 
ARTICLE 4 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
ARTICLE 5. Judy Brotman made the motion that the Lyme School District authorize the School 
Board to grant the Lyme Water Association, Inc. easements to install, use, and maintain buried water 
lines, water storage tanks, plumbing, and other appurtenances located at the Lyme Elementary School, 
and to execute the Lyme Water Association Members’ Easement, a copy of which is available at the SAU 
#76 office, said easements to remain in effect for as long as the Lyme Water Association, Inc. supplies 
potable water to the District, and on such other terms and conditions as the School Board determines are 
in the best interests of the District. The School Board recommends approval of this article. 
 
SECONDED 
 
Mark Schiffman explained about the Lyme Water Association issues and activities. 
 
ARTICLE 5 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
ARTICLE 6.  Judy Brotman made the motion that the Lyme School District vote to raise and 
appropriate up to Fifty Thousand Dollars ($50,000) to be placed in the Enrollment Response Capital 
Reserve Fund, established at the Lyme School District Meeting on March 3, 2011, with such amount to 
be funded from the year end undesignated fund balance available on July 1, 2012. The School Board 
recommends this appropriation.  The Budget Committee recommends this appropriation. 
 
SECONDED 
 
Mark Schiffman offered an explanation about the Enrollment Response Capital Reserve Fund. 
 
ARTICLE 6 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
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ARTICLE 7. Judy Brotman made the motion that the Lyme School District vote to raise and 
appropriate up to Fifty Thousand Dollars ($50,000) to be placed in the Special Education Reserve Fund, 
established at the Lyme School District meeting on March 8, 1984, with such amount to be funded from 
the year end undesignated fund balance available on July 1, 2012. The School Board recommends this 
appropriation. The Budget Committee recommends this appropriation. 
 
SECONDED 
 
ARTICLE 7 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
ARTICLE 8. Judy Brotman made the motion to determine and fix the salaries of school district 
officers as follows: School District Treasurer $800.00; School District Clerk $75.00; School District 
Moderator $75.00. The amounts in this article are included in Article 2. The School Board recommends 
this appropriation. The Budget Committee recommends this appropriation. 
 
SECONDED 
 
ARTICLE 8 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE 
 
ARTICLE 9. To transact any other business that may legally come before this meeting. 

 Mark Schiffman thanked outgoing board members Sue Hanlon and Kate Semple-Barta. They were 
offered a round of applause. 
 
Moderator Waste reminded attendees about Town Meeting on March 13. 
 
This meeting was adjourned at 8:30 P.M. 
 
Respectfully Submitted, 
 
 
Patricia G. Jenks, Deputy School District Clerk 
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Annual Report of the Lyme School District  
 

This past fall the addition of two temporary classrooms in the form of trailers in back of the school provided some 
level of punctuation to the ever-evolving story of overcrowding in the Lyme School. However this is far from the 
end of the tale, as class sizes in the elementary school continue to push beyond state recommended thresholds. Many 
of you also know, it is not the total population, but rather the distribution of that population grade-to-grade that 
provides the largest challenges, as student populations frequently change throughout the year. The currently 
preferred solution for classes just above the traditional tipping points is to create a “soft split” that allows larger 
grades to benefit from both the differentiated instruction that smaller classes can support and the social benefit of 
having a larger class. We have been pleased with the results of this type of arrangement in the 1st and 4th grades this 
year. It allows the school to better support students without needing to add another full-time teacher or a full-size 
classroom, but it can’t solve all the problems. 
 
The reality is even with the temporary addition of trailers “outback,” the Lyme School still had to divide what had 
been the kindergarten classroom into two smaller spaces, bringing the total of new temporary walls in the school to 
17. While the trailers have created some breathing room for classes in the upper school, they do not create suitable 
spaces for small group instruction, or for individual instruction/support as necessary, nor do they prevent the 
cafeteria from needing to serve as one of a half-dozen locations for music instruction and as another temporary math 
classroom. We are very glad to have the trailers, as this year would have been almost impossible without them, but 
our stated goal for doing this in last year’s town report was to “provide a bridge to a more suitable solution for the 
town of Lyme’s most significant public building and its student population.” After many years of evaluating 
potential options, the School Board is proposing a 20-year bond to support a significant renovation to the Lyme 
School to respond to the dual challenges of larger populations and the ability to succeed in executing an educational 
model that focuses on individual outcomes and results, while at the same time making the building more energy 
efficient.  
 
The School Board has also invested significant effort in creating a new multi-year strategic plan. This process, led by 
Kate Semple Barta, Barbara Lynch, Jeff Valence, and Mike Harris began with surveying and interviewing 
community members, parents, and teachers to first define the direction our community wants to the school to move 
in, then outline areas where we can improve, and finally, clearly set goals, with defined paths and timelines to get 
there. As the previous two strategic plans have been invaluable in guiding the school, we are very pleased that this 
plan will build on that work and take the school even further. 
 
We are also currently piloting a new teacher evaluation system designed to ensure our teachers receive 
comprehensive feedback from administrators, parents, students, and outside evaluators, and have the opportunity to 
use that feedback to continue their professional development. Our goal is to make sure the Lyme School remains one 
of the top schools in the state with an educational experience that is second-to-none. Everyone rightly has very high 
expectations for the Lyme School, as we are extremely fortunate to have a school of talented educators and a truly 
supportive community. A modern and progressive evaluation system is essential to meeting these expectations, and 
while this system will take some time to refine, we have already benefitted from aspects of the new program and 
expect it to pay more dividends in the near future. 
 
At the same time, tragic events in other parts of New England and the country have put an increased focus on school 
security and safety. We are fortunate that the Lyme School has already invested in systems that made the school one 
of the most progressive in New Hampshire in terms of security that is effective and adaptable, but not intrusive. 
From magnetic, programmable locks, to cameras that allow the school office to monitor points of access and egress, 
the Lyme School model is one that our neighbors are already planning to follow. This is no small task for a school 
that serves a dual purpose as the largest meeting space in town and home to most of the town’s recreation programs. 
That said it has been a challenge to integrate the temporary trailers into our system. If they are not replaced, the 
school would likely need to incur additional expenses to maintain the level of safety and security the town of Lyme 
has come to expect. 
 
As this year’s School District Meeting will commence with discussion and a vote on a proposed school 
renovation bond, we have scheduled it to start one hour earlier than usual at 6 p.m. on Thursday,           
March 7, 2013. Please remember that you need to be present at the meeting in order to cast your vote, and it is 
important to have your voice heard in this process, whether you speak aloud, or use your ballot to express your 
opinion. Thank you for your continued support. 
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Report of the Head of School 
Thetford Academy, 2012-13 School Year 

Thetford Academy, an independent school with a public purpose, serves 300 students from 
Thetford, Strafford, Lyme, Hartland, Sharon, Corinth, Topsham, Washington, Orange,            
and China. For the 2012-13 school year, 19 students from Lyme are in attendance at the 
Academy.  

Vermont’s oldest secondary school, Thetford Academy is proud of our 194-year heritage of 
preparing a diverse community of learners for the challenges of college and career.  Featuring a 
rigorous college preparatory curriculum and an impressive college acceptance record, we strive 
to meet the needs of every individual, nurture each student’s emerging intellectual curiosity, and 
provide time and space for real-world learning experiences.  

The Academy’s vibrant visual and dramatic arts programs (featuring Twelfth Night and Les 
Misérables this school year), nationally-ranked robotics program (heading to the World 
Championships in Anaheim, CA, this spring), growing international student program (hosting 
eight students from China this year), and myriad athletic opportunities and clubs complement the 
Academy’s 80-plus course offerings.  A number of unique traditions round out the TA 
experience, including Mountain Day, the Wood’s Trail Run, the Mr. TA Pageant, and Founder’s 
Day.   

This year, Thetford Academy has utilized a theme, “A small group of Thoughtful, Committed 
Citizens can change the world” (Margaret Mead), to provide a common purpose for our 
community gatherings and conversations. As examples of the power of individuals to inspire 
others to action, we have highlighted towering figures of our recent past (e.g., Martin Luther 
King, Eleanor Roosevelt, Neil Armstrong, Paul Robeson), and we have delved into topics of 
serious import (e.g., bullying, human trafficking, global warming, genocide).  Along the way, 
our students are learning to identify and stand up for the values in which they believe, to strive 
themselves to become Thoughtful, Committed Citizens.  

This year, my first as head of school, has been one of exciting developments at Thetford 
Academy.  Early in the school year we established four faculty leadership positions in STEM, 
Humanities, the Arts, and Experiential Learning.  This winter, new programs and courses are 
being developed in science and technology, environmental studies, the humanities, global 
studies, the arts, and media studies. These along, with a new Honors Curriculum, will be going 
into effect for the 2014-15 school year.  Find out more about what is happening at Thetford 
Academy by visiting ThetfordAcademy.org or by emailing me at william.bugg@thet.net. 

 

William A. Bugg III 
Head of School  
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Lyme School District  
Instructional Staff 

As of January 1, 2013 
 
 
Instructional Staff 
Amanda Burns Grade 4 
Lauren Chomko Humanities, Grade 8; 

Language Arts, Gr. 6 & 7 
Kate Cook Differentiation Teacher 
Jacob Cooke Library Coordinator 
Bonnie Cornell Grade 5; Language Arts Grade 6 
Penny Cove Special Education 
Lisa Damren Physical Education & Health 
Steven Dayno Grade 4 
Diana Dewey Instrumental Music 
Megan Donegan Grade 1 
Nancy Fleming Grade 2 
Marguerite Franks Technology Coordinator 
Emily Girdwood Art 
Thomas Harkins Spanish 
Melinda Lyons Grade 3 
Mikiko McGee Special Education Director 
Susanne Merrill Math, Grades 5-8 
Jane Officer French, Grades 5-8; 

Social Studies, Grades 6 & 7 
Skip Pendleton Science, Grades 5-8 
Kathleen Ragonese Music; Social Studies Grade 6; 

Early Literacy 
Danielle Scully Kindergarten 
Trisha Shipman Grade 3 
Helen Skelly Home School Counselor; Algebra 
Elaine White Special Education 
Jennifer Wilcox Grade 1 
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2012 Lyme School Eighth Grade Graduates 
 

Leia Barrowes 
Ian Caldwell 
Lane Celone 
James “Gus” Cooke 
Courtney Couture 
Mackenzie Cutting 
Weston Green 
Kayley Gray 
Aidan Hinsley 

Katherine Hunton 
Leon Kuhne 
Jane Lumley 
Kaleb O’Keefe 
Dakotah Richardson 
Caroline Rodi 
Emily Shepard 
Isabella Stein 
Hector Steyn 

 
 
 

2012 Lyme School District High School Graduates 
 

Hanover 
Christian Avery 
Carolyn Elliott 
Cole Flickinger 
Megan Forward 
Taylor Frawley 
Adelaide Mackintosh 
Olivia Marshall 
Grace Patton 
Emma Piontek 
Dmitry Steesy 
Hannah Stein 
Caroline Watson 

Lebanon 
Lance Vivian 

 
Rivendell 
Tyler Daisey 

 
 St. Johnsbury 
William Kerin 
Hannah Valence 

 
Thetford 
Olivia Garrity-Hanchett 
Alexander Goodman 
Kieran Mundy 
Caitlyn Pippin 
Michaela Ragan 

 
 
 

Lyme High School Students as of October 1, 2012 
 

Hanover High School 62 
Lebanon High School 1 
Rivendell Academy 1 
St. Johnsbury Academy 12 
Thetford Academy 19 
Total 95 
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