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In Memoriam

We recognize and honor the following people who died in 2020.
Each served the Town of Lyme in different capacities and with true commitment.

Cecil (Danny) Currier

worked with the Cemetery Maintenance team for many years

Herbert (Herbie) Butman

worked with the Highway Department from 1979 to 1985

Cynthia Bognolo

served on the Transfer Station Study Committee
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National & State Elected Officials

United States Senators

Senator Margaret Hassan, Democrat Senator Jeanne Shaheen, Democrat
330 Hart Senate Office Building 520 Hart Senate Office Building
Washington, DC 20510 Washington, DC 20510
202-224-3324 202-224-2841
info@maggiehassan.com http://shaheen.senate.gov/

Representative in Congress - District 2
Representative Ann McLane Kuster, Democrat
137 Cannon House Office Building
Washington, DC 20515
202-225-5206
http://kuster.house.gov/

State Elected Officials

Governor Executive Council - District 1
Governor Chris Sununu, Republican Councilor Joseph D. Kennedy, Democrat
State House PO Box 201
107 North Main Street Union, New Hampshire 03887
Concord, N.H. 03301 State Office: 271-3632
271-2121 Joseph.D.Kenney@nh.gov

http://www.governor.nh.gov

State Senator - District 5
Senator Suzanne Prentiss, Democrat
Legislative Office Building, Room 102
33 North State Street
Concord, N.H. 03301
271-8631
Suzanne.Prentiss@leg.state.nh.us

State Representatives Grafton - District 12

Representative Mary A. Hakken-Phillips Representative Russell Muirhead

79 Lebanon St 11 Lyme Road

Hanover, N.H. 03755 Hanover, NH 03755

Mary.HakkenPhillips@leg.state.nh.us Russell.Muirhead@ leg.state.nh.us
603-277-9062

Representative James Michael Murphy Representative Sharon L. Nordgren

Hanover, NH 03755 23 Rope Ferry Rd

James.Murphy@]leg.state.nh.us Hanover, N.H. 03755-1404

Sharon.Nordgren@leg.state.nh.us
603-643-5068
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Moderator’s Rules of Procedure — Town of Lyme

Speaking

= Practice respect and civility at all times. OK to disagree, not OK to be disagreeable or disrespectful.

= Before you speak, be recognized by the Moderator and address all comments to the podium.

*  Wait for a mike to come to you. (I will try to recognize both the speaker and one to follow to keep things moving;
we will bring the mike to you.)

= The first time you are recognized to speak, please state your name and where in town you live.

= Ifyou are asking a question, you may follow-up or clarify.

=  Moderator will recognize those who have not spoken to an issue before anyone who has spoken previously to that
issue. Lyme residents only may speak, unless granted ‘voice without vote.’

= Please add to previous comments, but do not just repeat what has been said before.

= Ifyou wish to “Call the Question”, you must raise your hand and be recognized first. If people who wish to speak
to the issue have not yet spoken, they will be allowed to speak.

Motions

= Following simplified rules of order.

=  Motions must be moved and seconded and the “mover” will have the first right to speak.

= All amendments must be given to the clerk in writing (and readable!) before we vote.

*  One motion/amendment at a time.

*  Any amendments involving money must include a dollar amount.

= Reconsideration of previous vote — can occur at any time after a vote is taken on an article, requires only a majority
vote to proceed. Motion to Reconsider must be made by someone from the majority of the vote in question. SO,
stay until the end of the meeting. A motion to restrict reconsideration can be made at any time after a vote is

taken, for any previous warrant article. RSA 40:10

Voting

= Only registered Lyme voters are to participate in voting. Honor system.

=  For warrants requiring a paper ballot, we will use the Yes/No voting cards — you should have received one when
you arrived. If not, please check in at the ballot table in get yours.

= Any article may be voted by paper ballot if 5 reg voters who are present make a request in writing prior to the

vote (RSA 40:4-a), or if 7 voters request it after a voice vote has occurred (RSA 40:4-b).

These rules may be altered by the meeting, by majority vote. If you believe | have erred in terms of procedure, you
may request a point of order, and the meeting will decide. Again, a majority vote is required to overrule the

moderator. RSA 40:4, |

Kevin Peterson, Town Moderator, Town of Lyme, revised March 2020
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William Malcolm
Jennifer Boylston
Richard Jones

Chris Ramsden
Wilkes McClave 111
Erik Colberg
Elizabeth Glenshaw
Michael McKusick
Judith Brotman

Jay Cary
Michael Hinsley
Laurie Wadsworth

TOWN OFFICERS,
COMMITTEE AND BOARD MEMBERS

Budget Committee
(Elected for a 3-year term)

Term expires 2021
Term expires 2023
Term expires 2021
Term expires 2021
Term expires 2021
Term expires 2022
Term expires 2022
Term expires 2022

Select Board Representative

Cemetery Commission
(Elected for a 3-year term)

Common Planning Committee

Term expires 2023
Term expires 2021
Term expires 2022

(Appointed by the Select Board until completion of the study)

Laurie Wadsworth
Earl Strout

Tony Pippin, Jr.
Barbara Balch

Lisa F. Hayes
Michelle Whitcomb
Katie Rusch

Judith Brotman

Completion of Study
Completion of Study
Completion of Study
Completion of Study
Completion of Study
Completion of Study
Completion of Study

Select Board Representative

Connecticut River Joint Commissions — Upper Valley River Subcommittee

William Malcolm, Lyme Representative

(Appointed by the Select Board for an indefinite term)

Conservation Commission

(Appointed by the Select Board for a 3-year term)

Blake Allison, Chair/Secretary pro-tem

Matthew Stevens
Margaret Sheehan

James Munroe (alternate)

John Mudge, Lyme Representative

Term expires 2023
Term expires 2023
Term expires 2021
Term expires 2021
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Russell Hirschler Term expires 2021
Thomas Colgan Term expires 2022
Rebecca Hanissian (alternate) Term expires 2022
David Lysy (alternate) Term expires 2022
Ian Smith (resigned)
Benjamin Kilham Select Board Representative
Energy Committee

(Appointed by the Select Board for a 3-year term)
James Nourse Term expires 2023
Michael Novello Term expires 2023
Matthew Brown Term expires 2023
Mark Bolinger, Chair Term expires 2021
Scott Nichols Term expires 2021
Daniel O’Hara Term expires 2022
Kevin Sahr (resigned 10-2020)
David Kahn (replaced Sahr 10-2020) Select Board Representative

Fast Squad
(Volunteers)
Lisa Rayes, President & Captain

Federal Emergency Management Agency Plan

(Appointed by the Select Board for a 3-year term)
Margaret Caudill-Slosberg, Emergency Management Director Term expires 2023
Michael Hinsley, Deputy Emergency Management Director Term expires 2021
Kevin Sahr, Deputy Emergency Management Director (resigned 10-2020)

Fire Department

(Appointed by the Select Board for a 5-year term)

Michael Mundy, Chief Term expires 2021

Forest Fire Wardens

(Recommended by the Warden, approved by the Select Board, appointed by the State)

Don Elder * Warden
Charles Ragan * Deputy Warden
Alfred Balch Deputy Warden
Michael Mundy Fire Chief

A. Wayne Pike Deputy Warden
Richard Pippin, Jr. Deputy Warden
Scott Thompson Deputy Warden
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Ernst Kling Deputy Warden

Henry Stokes Deputy Warden
Douglas Vogt Deputy Warden
Kevin Lahaye Deputy Warden

*Only these Wardens are authorized to issue burn permits.

Health Officers
(Recommended by the Select Board, approved & appointed by the State)
Michael Hinsley, Health Officer
Jeff Hanissian, Deputy Health Officer

Heritage Commission
(Appointed by the Select Board for a 3-year term)

Adair Mulligan, Vice Chair Term expires
Timothy Cook Term expires
John Mudge, Chair Term expires 2021
Laurie Wadsworth Term expires 2021
Benjamin Kilham Select Board Liaison

Highway Safety Committee
(Appointed by the Select Board)

Chief Shaun O’Keefe Police Department
Kevin Sahr (resigned 10-2020)
Dina Cutting Town Office

Inspectors of Election
(Appointed by the Select Board for a 2-year term)

Marcia Armstrong Term expires 8/2021
Jennifer Bent Term expires 8/2021
Roger Berger Term expires 8/2021
Margaret (Mardi) Bowles Term expires 8/2021
Audrey Brown Term expires 8/2021
Simon Carr Term expires 8/2021
Emily Cooke Term expires 8/2021
Nadia Gorman Term expires 8/2021
Marya Klee Term expires 8/2021
Paul Klee Term expires 8/2021
Kathleen McGowan Term expires 8/2021
James Nourse Term expires 8/2021
Rebecca Lovejoy Term expires 8/2021
Margot Maddock Term expires 8/2021
Kristin Pekala Term expires 8/2021
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Hebe Quinton
Jennifer Schiffman
Sarah Shipton
Cynthia Swart
Christine Taylor
Thomas Toner
Barbara Woodard

Kevin Peterson

Audrey Brown
Georgina Voegele
Cindy Valence
Deborah Robinson
Beth Taylor, Chair
Marybeth Durkin
Daniel O’Hara
Katharine Ramsden
Judith Russell

Nancy Elizabeth Grandine

Timothy Cook, Vice Chair

John Stadler, Chair
Eric Furstenberg
Vicki Smith

Moderator
(Elected for 2-year term)

Library Trustees
(Elected for a 3-year term)

Overseer of Public Welfare
(Elected for a 1-year term)

Planning Board
(Elected for a 3-year term
(Alternates are appointed)

Ben Kilham (replaced Sahr 10-2020)

Kevin Sahr (resigned 10-2020)

Shaun O’Keefe
Anthony Casale
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Police Department

Term expires 8/2021
Term expires 8/2021
Term expires 8/2021
Term expires 8/2021
Term expires 8/2021
Term expires 8/2021
Term expires 8/2021

Term expires 2022

Term expires 2023
Term expires 2023
Term expires 2021
Term expires 2021
Term expires 2021
Term expires 2022
Term expires 2022
Term expires 2023

Library Director

Term expires 2021

Term expires 2023
Term expires 2021
Term expires 2022
Term expires 2022
Select Board Representative

Chief
Sergeant



Recreation Commission
(Appointed by the Select Board for a 3-year term)

Dina Cutting, Chair
Chris Pratt

Luke Prince

Denette Guerin, Alternate
Curtis Shepard

Judith Brotman

Stephen Small

Road Agent
(Appointed for a 1-year term)

Steven Williams

Select Board
(Elected for a 3-year term)

Judith Lee Shelnutt Brotman, Chair
Benjamin Kilham

David Kahn (replaced Kevin Sahr 10-13-20)
Kevin Sahr (resigned 10-2020)

Supervisors of the Checklist
(Elected for a 6-year term)

Alan Greatorex, Chair (resigned 3-2021)
Karen Borgstrom
John Mudge

Town Buildings Maintenance Committee
(Appointed by the Select Board for a 3-year term)

Michael Woodard, Chair
Stephen Campbell
Daniel O’Hara

Thomas Toner

Dina Cutting

Benjamin Kilham

Town Clerk
(Elected for a 3-year term)

Patricia Jenks

Term expires 2022
Term expires 2022
Term expires 2023
Term expires 2023
Term expires 2021

Select Board Representative

Recreation Director

Term expires 2021

Term expires 2023
Term expires 2022
Term expires 2021

Term expires 2026
Term expires 2022
Term expires 2024

Term expires 2021
Term expires 2023
Term expires 2023
Term expires 2023

Administrative Assistant
Select Board Liaison

Term expires 2021
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Town Treasurer
(Elected for 3-year term)

Mary Lou Robinson Term expires 2022

Tax Collector
(Elected for a 3-year term)

Barbara Woodard Term expires 2022

Trustees of the Trust Funds
(Elected for a 3-year term)

Margaret Bowles Term expires 2023
Michelle Whitcomb Term expires 2021
Stuart V. (Mike) Smith Term expires 2022

Upper Valley Lake Sunapee Regional Planning Commission
(Appointed by the Select Board for a 4-year term)

William Malcolm Term expires 2021

Zoning Board of Adjustment
(Appointed by the Select Board and Planning Board for a 3-year term)

Francis Bowles, Chair Term expires 2023
Alan Greatorex Term expires 2023
Lynne Parshall Term expires 2023
William Malcolm Term expires 2021
Michael Woodard, Vice Chair Term expires 2022
Sue Ryan Term expires 2022
Judith Timchula, Alternate Term expires 2023
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Jim and Dale Mason

2020 Lyme Citizens of the Year

In 1999, a gift from Rachel Miller created the Lyme Citizen of the Year award, to be bestowed on
someone who has provided outstanding service to the Town of Lyme. This award honors those who
have had an impact in our town in a variety of ways. It is not a rite of passage, one that is given
each year to the next person in line. Rather, it is an award that is earned by members of our town
who give their time in government, organizations, and service, working in a multitude of ways to
make Lyme the engaging, dynamic, and caring community that it is. These ordinary people doing
extraordinary work not only make this town thrive, they also inspire others through their
dedication and often quiet service.

“Dedicated hearts like yours |
: Are not so easy to find. |
| It takes a special person to be

i So generous and kind.” |
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TOWN OF LYME, NEW HAMPSHIRE
TOWN MEETING
March 10, 2020
Minutes

Town Moderator Kevin Peterson called the meeting to order at 9:04 AM in the Lyme School
Community Gymnasium. There were approximately 200 people in attendance.

The Moderator voiced appreciation of all veterans and military service members and asked those
in attendance to stand or raise a hand and be recognized.

Girl Scout Troop #30175 of the Lyme Girl Scouts presented the Colors and those attending this
meeting recited the Pledge of Allegiance.

Moderator Kevin Peterson gave brief announcements concerning measures being taken to help
protect and prevent the spreading of the present concerns of a spreading virus at Town Meeting.

Parish Nurse Karen Allen, reflecting on the Past, read the list of those who died in 2019 with
significant Lyme connections. Those included in the list are:

James (Jim) Jenks Lawrence (Larry) McCarthy Jose Vidal

Alice Small Scarlett Dube Donald (Sam) Power
Harvey Frommer Trent Toensing Myrna Frommer
Donna Robinson [rene Graf Nancy Papademas
Joan Astley Sallie Ramsden Anne DeGoosh

Ruth Demarest Mary Elizabeth Chapman

Honoring the Present, the Citizens of the Year Award was presented to Jim and Dayle Mason by
Martha Tecca, member of board of the Lyme Foundation.

Honoring the Future was Library Director Judy Russell, who read the names of new babies born
to, or adopted by, Lyme families in 2019.

There was a period of general and procedural announcements. State Representative Polly
Campion was introduced.

Emergency Management Director Margaret Caudill-Slosberg presented a short educational video
on prevention and preparedness concerning the Corona virus-COVID-19

The Moderator opened the deliberative session with comments acknowledging and thanking the
election team. The Emergency Management Team was also acknowledged with thanks for the
considerable efforts in educating and communicating about the recent and concerning Corona
virus outbreak.

Voice without Vote was approved for David Robbins, Zoning Administrator and Town Attorney
Laura Spector-Morgan, by unanimous Voice Vote.
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The Moderator reviewed the Rules of Procedure. A motion was made, seconded and voted
unanimously to accept the rules as presented.

Kevin Sahr, Chair of the Select Board offered a high-level presentation of the reasoning behind
the proposed town budget and other proposed appropriations. Following the presentation there
was a short period of questions and answers.

Moderator asked if there was any objection to a change in the order of Articles to be discussed
and voted. There was no objection voiced.

Articles 1 and 2 were official ballot voting.

ELECTION OF OFFICERS
ARTICLE 1. To vote by non-partisan ballot for the following Town Officers:
Elected by office ballot were:

1 Selectman for 3 years Judith Lee Shelnutt Brotman
1 Town Moderator for 2 years Kevin Peterson

1 Overseer of Public Welfare for 1 year Nancy Elizabeth Grandine

3 Budget Committee members for 3 years Jennifer Boylston

Susan MacKenzie
Scott Nichols (write-in votes)

1 Cemetery Trustee for 3 years Jay Cary
3 Library Trustees for 3 years Audrey Brown
Katharine Ramsden
Georgina Voegele
1 Planning Board member for 3 years Tim Cook
1 Trustee of the Trust Funds for 3 years Margaret “Mardi” Bowles
1 Supervisor of the Checklist for 6 years Alan Greatorex

AMENDMENT TO ZONING ORDINANCES
Petitioned warrant article
ARTICLE 2. To see if the town will vote to amend the Zoning Ordinance as follows to allow for
Planned Developments, by site plan review, for any property abutting NH Route 10 in the Rural
District. See the attached pages for details

Changes are in bold & italic - Deletions-are-struek-through
References to Planned Development appears on pages 11, 20, 21, 24, 37, 39, 40, 41
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Page (11) Edit: Change definition to allow 100% residential or a mix of residential and business
uses

PLANNED DEVELOPMENT. May be 100% residential or a mix of residential and institutional
or business uses on a single lot in more than one building on a single lot.

Page (20) Edit: In Table 4.1 for Planned Development under the Rural District, change the N
(no) to SPR (Site Plan Review)?  Adding Note 2: applying only to properties abutting NH Rt 10

Table 4.1 Planned Development under Rural District - SPR 2.

Note 2: applying only to properties abutting NH Rt10

Page (21) unchanged:

4.41 Principal Building and Activity on Lots. There shall be only one principal building and
one principal activity on a lot unless otherwise approved under the lot size averaging subdivision
provision (Section 5.11 D.), the multi-dwelling and conversion provision (Section 4.46), or the
planned development provision (Section 4.49).

Page (24) Edit: Remove the limitation on permitted business uses and the requirement for an
easement on the remaining open space (3.) for a Planned Development.

4.49 Planned Development. Planned Developments are allowed by Site Plan Review in

districts as shown in Table 4.1. Jer—use&m—ajpl&nﬂed—Daﬂopmem—skalbmeludeenly—thﬂse

4eveiepme&t—zs—prepesed A Planned Development ora change of use in a Planned Development
shall be reviewed and approved by the Planning Board prior to the issuance of a building &
zoning permit. A Planned Development must meet all of the requirements for a Site Plan Review
under section 12.10 as well as the following criteria:

. Atleast 15% of the floor area shall be reserved for residential use.

2. There shall be no more than six units per building.

3. If there will be a total of three or more units, there shall be a water supply suitable and
accessible for public safety purposes; and the water supply must be located within 1/2
mile of the Planned Development.

4. Dimensional Controls: The Planned Development shall satisfy the dimensional controls of

Article V except that aggregate building footprint and maximum lot coverage shall be

established by the Planning Board and shall be equal to the maximum total building

footprint and maximum total lot coverage which would be available to the applicant if the

property were subdivided into the maximum number of lots which could be created in a

subdivision meeting all of the requirements of the Lyme Subdivision Regulations and this

ordinance. Maximum individual building footprint shall be as specified in Table 5.1.
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Page (37) unchanged

5.11 Lot Size.

1. For the purposes of applying the provisions of this ordinance, lot size shall be defined as

set forth in Article II and as provided by District in Table 5.1.

Unless otherwise permitted by the Planning Board in accordance with provisions for

Planned Development in section 4.49, Lot Size Averaging in section 5.11 D., or

Affordable Housing in section 11.30, minimum lot sizes shall be as set forth in Table 5.1.

The minimum lot size in the Rural District is three acres for land within 1,000 feet of the

state highways and five acres for all other land.

3. Building lot depth shall not exceed four times the average width of the lot, unless
otherwise approved in connection with Planned Development provisions in section 4.49,
Lot Size Averaging provisions in section 5.11 D. or Affordable Housing provisions in
section 11.30. The foregoing limitation shall not apply in the subdivision of a lot of
record on the effective date of this provision, March 12, 1996, for the creation of one lot
in a single subdivision of that lot.

(S

Page (39) unchanged:

5.12 Road Frontage. The minimum road frontage of a lot shall be as shown in Table 5.1 except
in the case of lots approved in a Planned Development in section 4.49, Lot Size Averaging in
section 5.11 D., or Affordable Housing in section 11.30 and conservation lots as defined in
Article II. Subject to approval by the Planning Board in its discretion, such lots may have no
road frontage, but must have adequate access as approved by the Planning Board.

Page (40) unchanged:

5.14 Building Footprint. The maximum building footprint shall be a percentage of lot size as
provided in Table 5.1, or as follows, whichever is smaller:

D. except as otherwise permitted by special exception in connection with lot size
averaging subdivisions (Section 5.11); planned development (Section 4.49); and
expansion of any lawful non-conforming structure in existence when this
ordinance was passed (section 8.25).

Page (41) unchanged:

5.15 Maximum Lot Coverage. The maximum lot coverage shall be a percentage of lot size as
provided in Table 5.1, or as follows, whichever is smaller:

4. except as otherwise permitted by special exception for lot size averaging subdivisions
(section 5.11 D); planned developments (section 4.49); and expansion of any lawful non-
conforming structure in existence when this ordinance was passed (section 8.25); and
Not recommended or recommended by the Planning Board by a vote of )

6. Not recommended or recommended by the Planning Board by a vote of )

wn
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(Not recommended by the Planning Board by a vote of 5-0)

Article 2 was VOTED IN THE NEGATIVE By OFFICAL BALLOT
YES 117 NO 376

TO CONSTRUCT A FIRE STATION
ARTICLE 3. Michael Mundy made the Motion that the town vote to authorize the
selectmen to enter into a long-term purchasing agreement in the amount of five hundred
thousand dollars ($500,000), payable over a term of 7 years for the purpose of engineering
and construction of a fire station located at 44 High Street. The first payment will be due in
2021. This purchase agreement does not contain an escape clause.

(These appropriations are not included in the total town operating budget warrant article as approved
by the Budget Committee.)

(2/3 ballot vote required) (Recommended by the Select Board by a vote of 3-0) (Recommended by the
Budget Committee by a vote of 9-0)
(No amount to be raised by taxation.)

Seconded by Frank Bowles

After discussion, the polls and ballot box remained open for one hour for voting on this article.

ARTICLE 3 WAS VOTED in the AFFIRMATIVE by PAPER BALLOT by 2/3
MAJORITY

Yes 202 NO 6

WITHDRAWAL FROM THE PUBLIC WORKS FACILITY CAPITAL RESERVE FUND
ARTICLE 4. Judy Brotman made the Motion that the Town vote to raise and appropriate
the sum of four hundred thousand dollars ($400,000.00) for the purpose of constructing a fire
station located at 44 High Street and further to authorize the withdrawal of such funds from
the Public Works Facility Capital Reserve Fund for the purposes of which it was created.

(This appropriations is not included in the total town operating budget warrant article as approved by
the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a vote of 3-
0) (Recommended by the Budget Committee by a vote of 9-0) (No amount to be raised by taxation.)

SECONDED by Frank Bowles
ARTICLE 4 WAS VOTED in the AFFIRMATIVE BY VOICE VOTE
Per previous agreement, the Moderator moved to entertain a motion on Article 16.

Moderator Peterson recused himself (conflict of interest) from managing this Article.
Bill Waste, Assistant Town Moderator provided support for the management of Article
16.

TO DISCONTINUE COMPLETELY THE SECTION OF RIVER ROAD
CLOSED DUE TO EROSION
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ARTICLE 16. Sue MacKenzie made the Motion that the Town vote to discontinue the section
of River Road that will not be used after the reroute in completed. The section of the road to be

discontinued is approximately 1,053 feet long and runs from just south of 307 River Road to just
north of 278 River Road.

(Recommended by the Select Board by a vote of 3-0) (Majority vote required.)
SECONDED by Rich Brown.

Judy Brotman, speaking on behalf of the Select Board asked for an open discussion, indicating a
sense of the meeting regarding disposition of the 1,053 feet of River Road and associated town
right-of-way.

After a period of questions and answers, it was determined that there are currently three viable
options to be considered: 1) to discontinue or give up all town interest in the road and its associated
right-of-way, 2) to turn into class 6 road or 3) classify as a town trail.

The Select Board, with input from Town Attorney Spector-Morgan, explained the specifics of
these options:

1) Discontinuing the road means that the Town would relinquish the current easement for the road,
and full unencumbered ownership would revert to the property owners---the right-of-way goes
away. The public would not be able to use the road without owner permission. The property owners
could use the roadway as private access. There was a question about utility rights & easements,
which according to Select Board member Judy Brotman, is dictated by RSA 231:46 and the utility
easements remain in place.

2) Turning the road into a Class 6 road, according to Attorney Spector-Morgan, means the Town
cannot maintain this section of road but the public may continue to use it.

3) Turning the road into a Class A or B trail means there is a full public Right-of-Way as a trail
with no vehicular access. There is limited liability exposure, according to Attorney Spector-
Morgan.

There was a “sense of the meeting” show of hands to indicate preference:

Option 1-Discontinuing (9)

Option 2-Class 6 (82)

Option 3-Class A or B trail (67)

There were additional questions and comments.

Judy Brotman made the Motion to Table Article 16 for the purpose of further studies.

Hoyt Alverson asked for a point of order clarification: If an article is tabled, may it be
brought back for discussion?
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Acting Moderator Waste indicated that if tabled, this means postponing consideration with
the ability to revisit and remove from the table. A new article could be brought forward.

Motion to Table Article 16 SECONDED by Kevin Sahr.
Motion to Table Article 16 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE.

Attorney Spector-Morgan advised that the article can be restricted from reconsideration
(RSA 40:10), which allows the Town to vote to restrict reconsideration.

Motion to restricted consideration was made, seconded and voted in the affirmative by voice
vote.

Moderator Peterson instructed that Article 16 would not be addressed any further at this
meeting and questions were to be directed to the Select Board through their office.

TOWN OPERATING BUDGET
ARTICLE 5. Dick Jones made the Motion that the Town vote to raise and appropriate the sum
of two million three hundred sixty seven thousand six hundred forty nine dollars ($2,367,649.00)
which represents the operating budget as recommended by the Budget Committee.

Said sum does not include appropriations contained in any other warrant articles.

(Majority vote required.) (The Select Board recommends an operating budget of $2,367,649.00
by a vote of 3-0) (The Budget Committee recommends an operating budget of $2,367,649.00 by a
vote of 9-0) (To be raised by taxation)

SECONDED by Nadia Gorman

Emergency Management Director Margaret Caudill-Slosberg offered an AMENDMENT to
increase the operating budget by $10,000 (ten thousand dollars) to be assigned for the Covid-
19 emergency management fund.

SECONDED by Frank Bowles.
The Select Board indicated support of this proposed amendment.

AMENDMENT to increase Article 5 by $10,000 was VOTED IN THE AFFIRMATIVE BY
VOICE VOTE

Morton Bailey asked if there was enough money in the proposed budget to replace the
heating system in the Highway Garage. Select Board indicated there was not.

Morton Bailey offered An AMENDMENT to Article 5 to increase the budget by $25,000.00
(twenty-five thousand dollars).

NO SECOND TO THIS MOTION. MOTION TO AMEND FAILED.

Hebe Quinton PROPOSED AN AMENDMENT that $15,000 (fifteen thousand dollars) be
added to the budget to fund the Chase Beach Summer Program.

20- TOWN



SECONDED by Luke Prince

Judy Brotman, speaking for the Select Board commented that it had been a couple of difficult years
for the program, which made it clear to the Board that it was time to step back from a full service
operation until things settled a bit.

After a period of comments and questions the Select Board shared that the issues surrounding the
problems happening at the beach had created hours of meetings, strategy efforts, legal services and
resolution efforts by all involved and was a big driver in the decision to hold funding on the
Lifeguards and Beach Supervisor program this year. The problem was the users of the area,
incidents requiring police intervention and significant Select Board time. It isn’t just about the
money.

Many people spoke in favor of trying to continue this “rite of passage” experience so many kids
had been fortunate to have while growing up in Lyme, although felt that payment for the services
provided by lifeguards was substandard.

Questions concerning liability to the town, signage, usage and the pond program were asked and
answered.

After considerable and occasional heated discussion, Dave Hewitt CALLED THE
QUESTION.

The AMENDMENT to ADD $15,000 (fifteen thousand dollars) was VOTED IN THE
AFFIRMATIVE by VOICE VOTE.

Budget now stands at $2,392,649.00 (two million, three hundred ninety two thousand, six
hundred forty nine dollars).

Nadia Gorman asked if this additional $15,000 would be assured toward the beach program.
Opinion from Legal Counsel and Select Board is that it is not assured. This is a non-binding
vote.

ARTICLE 5, as AMENDED was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

TO CAPITAL RESERVE FUNDS AND TRUST FUNDS
ARTICLE 6. Cindy Swart made the Motion that the Town vote to raise and appropriate four
hundred twenty-five thousand dollars ($425,000) to be added to the following Capital Reserve and
Expendable Trust Funds previously established for the purposes for which they were created.

Capital Reserve Funds:

Bridge Capital Reserve Fund $50,000
Vehicle Capital Reserve Fund $150,000
Heavy Equipment Capital Reserve Fund $30,000
Class V Roads Rehab Capital Reserve Fund $50,000
Public Works Facility Capital Reserve Fund $100,000
Computer System Upgrade Capital Reserve Fund $10,000
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Town Buildings Major Maintenance and Repair Fund $10,000

Fire Fighting Safety Equipment Capital Reserve Fund $10,000
Recreation Facilities Capital Reserve Fund $5.000

Capital Reserve Funds Subtotal: $415,000

Expendable Trust Funds:

Town Poor Expendable Trust Fund $10.000
Expendable Trust Funds total: $10,000

Capital Reserve Funds and Expendable Trust Funds Total: $425,000

(These appropriations are not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (To be raised
by taxation)

SECONDED by John Sanders
ARTICLE 6 was VOTED in the AFFIRMATIVE BY VOICE VOTE

STATE OF NEW HAMPSHIRE BLOCK GRANT APPROPRIATION

ARTICLE 7. Alan Greatorex made the Motion that the Town vote to raise and appropriate the
sum of one hundred thousand dollars ($100,000) for the purpose of maintenance, construction and
reconstruction of Class IV & V highways with $100,000 anticipated to come from the State of
New Hampshire Block Grant. Said sum does not include appropriations contained in any other
warrant articles.

(Majority vote required.) (Recommended by the Select Board by a vote of 3-0) (Recommended by
the Budget Committee by a vote of 9-0) (No amount to be raised by taxation.)

SECONDED by Sue Ryan
ARTICLE 7 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

APPROPRIATE FUNDS TO CLASS V ROADS REHAB CAPITAL RESERVE FUND
FOR RIVER ROAD AT NORTH THETFORD ROAD REPAIR

ARTICLE 8. Dick Jones made the Motion that the Town vote to raise and appropriate the sum
of two hundred thousand dollars (5200,000) to be added to the Class V Roads Rehab Capital
Reserve Fund for the purpose of repairing a portion of River Road at North Thetford Road
intersection in 2021.
(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a
vote of 3-0.)
(Recommended by the Budget Committee by a vote of 9-0) (To be raised by taxation)

SECONDED by Judy Brotman
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John Gartner opened a discussion by disclosing that as an engineer, he felt this work was
unnecessary. After a period of questions and comments, Kevin Sahr, speaking for the Select Board
reminded voters that the work on this project by the United States Corps of Engineers (USACE)
has been in place since 2011, This year-2020- is the final year that funds from the government
through would be available, as we would fall out of their funding Que. If the project doesn’t move
forward with USACE this year, all the requests, pre-engineering and planning funds completed by
the town and USACE will be halted. Then the project will have to be completed by the town with
no government assistance.

A VOICE VOTE WAS INCONCLUSIVE; MODERATOR INSTRUCTED VOTE BY
PAPER BALLOT

ARTCILE 8 was VOTED IN THE AFFIRMATIVE BY PAPER BALLOT
YES 86 NO 73

WITHDRAWAL FROM THE CLASS V ROADS REHAB CAPITAL RESERVE FUND
ARTICLE 9. Kevin Sahr made the Motion that the Town vote to raise and appropriate the
sum of eighty thousand dollars ($80,000.00) for the purpose of design and engineering for
the repair of River Road at North Thetford Road and further to authorize the withdrawal of
such funds from the Class V Roads Rehab Capital Reserve Fund for the purposes of which it
was created.

(This appropriations is not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No
amount to be raised by taxation.)

SECONDED by Judy Brotman

Lee Larson asked if this Article is related to Article 8. Kevin Sahr answered Mr. Larson’s
question: $80,000 (eighty thousand dollars) is the Town’s share of design and engineering.
$200,000 (two hundred thousand dollars) is meant to smooth out budget requests for other
road related Articles.

Moderator Peterson asked that the mover and second of Article 9 withdraw their motion until
results of Article 8 is available,

Mr. Sahr and Ms. Brotman agreed to withdraw and pass over the motion awaiting a tally on
Article 8 (which was voted in the affirmative by paper ballot).

ARTICLE 9 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

WITHDRAWAL FROM VEHICLE CAPITAL RESERVE FUND
ARTICLE 10. Hebe Quinton made the motion that the Town vote to raise and appropriate
the sum of eighty two thousand four hundred sixty seven dollars ($82,467) for the annual
payment on the Fire Truck, the purchase of which was authorized in 2019; and further to
authorize the withdrawal of this amount from the Vehicle Capital Reserve Fund. The purchase
agreement does not contain an escape clause.
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(This appropriations is not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No
amount to be raised by taxation.)

SECONDED by Dick Jones
Article 10 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

WITHDRAWAL FROM THE VEHICLE CAPITAL RESERVE FUND
ARTICLE 11. Simon Carr made the Motion that the Town vote to raise and appropriate
the sum of fifty one thousand four hundred fifty nine dollars ($51,459.00) for the purpose of
paying off the loan for the police vehicle purchased in 2019 and to authorize the withdrawal
of these funds from the Vehicle Capital Reserve Fund for the purposes of which it was
created.

(This appropriation is not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No
amount to be raised by taxation.)

SECONDED by Nadia Gorman

There were a few questions about the logic of this and explanation provided by the Chair of
the Budget Committee, Dick Jones.

ARTICLE 11 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

WITHDRAWAL FROM CAPITAL RESERVE FUNDS
ARTICLE 12. John Elliott made the Motion that the Town vote to raise and appropriate the
sum of two hundred eighty seven thousand dollars ($287,000) to fund the following purchases
by authorizing the withdrawal of such funds from the Capital Reserve Funds for the purposes
for which they were created as submitted by the Budget Committee:

Vehicle Capital Reserve Fund: 5 Ton truck with plow $230,000
Vehicle Capital Reserve Fund: maintenance work truck $32,000
Computer System Upgrade CRF: Computer equipment replacement  $25,000

Withdrawals from Capital Reserve Funds Total: $ 287,000

These appropriations are not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No
amount to be raised by taxation.)

SECONDED by Shaun O’Keefe

Questions about the Highway fleet were asked and answered.
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ARTICLE 12 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

APPROPRIATE FEMA FUNDS FROM JULY 2017 STORM TO
EMERGENCY HIGHWAY REPAIR CAPITAL RESERVE FUND
ARTICLE 13. Susan MacKenzie made the Motion that the town vote to raise and appropriate
the sum of one hundred and fifty thousand dollars ($150,000) to be added to the Emergency
Highway Repair Capital Reserve Fund previously established and for the purpose which it was
created, with said funds to come from unassigned fund balance. This amount represents a portion
of FEMA reimbursement funds from the 2017 July storm which were accepted by the selectmen
as unanticipated revenue.
(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a
vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No amount to be raised
by taxation.)

SECONDED BY Frank Bowles

A short explanation was provided by Judy Brotman, member of the Select Board.
ARTICLE 13 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

APPROPRIATE FEMA FUNDS FROM JULY 2017 STORM TO
CLASS V ROAD REHAB CAPITAL RESERVE FUND

ARTICLE 14. Russell Hirschler made the Motion that the town vote to raise and appropriate the
sum of eighty thousand nine hundred and nighty four dollars ($80,994) to the Class V Roads Rehab
Capital Reserve Fund previously established. This amount represents a portion of FEMA
reimbursement funds from the 2017 July storm which were accepted by the selectmen as
unanticipated revenue, and the funds will come from the unassigned fund balance.
(This appropriation is not included in the total town operating budget warrant article as
approved by the Budget Committee.) (Majority vote required.) (Recommended by the Select
Board by a vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No
amount to be raised by taxation.)

SECONDED by Frank Bowles
ARTICLE 14 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

APPROPRIATE FUNDS FROM HAZARD MITIGATION GRANT PROGRAM
TO BE USED FOR PAVING RIVER ROAD SOUTH

ARTICLE 15. Lee Larson made the Motion that the town vote to rescind Article 13 from the
2019 Town Meeting raising and appropriating one hundred fifty-four thousand six hundred
twenty-five dollars ($154,625.00) for a Hazard Mitigation Grant Program from the Federal Emergency
Management Agency that will no longer be applied for. Further to raise and appropriate $154,625
to be used to pave River Road south from East Thetford Road intersection to south of 51 River
Road, with the funds to come from the unassigned fund balance.
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(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a
vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No amount to be raised
by taxation.)

SECONDED by Jennifer Cooke
ARTICLE 15 WAS VOTED IN THE AFFIRMATIVE BY VOICE VOTE

DISCONTINUE PUBLIC LAND ACQUISITION CAPITAL RESERVE FUND
ARTICLE 17. Jennifer Boylston made the Motion that the town vote to discontinue the
Public Land Acquisition Capital Reserve Fund. Said funds, with accumulated interest to date of
withdrawal, are to be transferred to the municipality’s general fund.

(Majority vote required.) (Recommended by the Select Board by a vote of 3-0) (Recommended
by the Budget Committee by a vote of 9-0) (No amount to be raised by taxation.)

SECONDED by Nadia Gorman
ARTICLE 17 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

APPROPRIATE FUNDS TO CLASS V ROADS REHAB CAPITAL RESERVE FUND

ARTICLE 18. Michael Woodard made the Motion to see if the Town vote to raise and
appropriate the sum of thirty six thousand seventy six dollars ($36,076.00) to be added to the Class
V Roads Rehab Capital Reserve Fund. Said funds to come from the unassigned fund balance.
This amount is the equivalent of the balance remaining in the Public Land Acquisition Capital
Reserve Fund, proposed to be discontinued, above.
(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a
vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No amount to be raised
by taxation.)

SECONDED by Dick Jones
ARTICLE 18 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

INDEPENDENCE DAY CELEBRATION
SPECIAL REVENUE FUND

ARTICLE 19. Steve Campbell made the Motion that the Town vote to raise and appropriate the
sum of six thousand nine hundred eighty-three dollars ($6,983.00) to sponsor an Independence
Day celebration, including but not limited to a parade, picnic, music and family fun and to fund
this appropriation by authorizing withdrawal of that sum from the Independence Day Celebration
Special Revenue Fund established for this purpose at the 2003 Town Meeting.

(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a
vote of 3-0) (Recommended by the Budget Committee by a vote of 9-0) (No amount to be raised
by taxation.)
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SECONDED by Kathy Larson

ARTICLE 19 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

MILFOIL TREATMENT FOR POST POND

ARTICLE 20. Judy Brotman made the the Motion that the Town vote to raise and
appropriate the sum of thirty four thousand nine hundred thirty six dollars ($34,936.00) for
milfoil treatment of Post Pond, with thirteen thousand nine hundred seventy four dollars
(513,974.00) to be funded through a grant from the New Hampshire Department of
Environmental Services; a withdrawal of eight thousand seven hundred fifty-two dollars
($8,752.00) from the unassigned fund balance and twelve thousand two hundred ten dollars
($12,210.00) to be funded by the Conservation Commission. This will be a non-lapsing
appropriation per RSA 32:7, VI and will not lapse until the milfoil problem is resolved or by
December 31, 2023, whichever is sooner.

(This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee.) (Majority vote required.) (Recommended by the Select Board by a

vote of 3-0.) (Recommended by the Budget Committee by vote of 9-0) (No amount to be raised
by taxation.)

SECONDED by Russ Hirschler
There was a short discussion.
ARTICLE 20 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

ADOPT SOLAR EXEMPTION WITH EXPANDED DEFINITION

ARTICLE 21. Andrea Colgan made the Motion that the town readopt the RSA 72:62 solar
energy system tax exemption originally adopted in 2008 to expand the defintion of “solar energy
system’ eligible for exemption to include a system which utilizes solar energy to produce
electricity for a building and includes all photovoltaics, inverters, and storage. Systems may be off
grid or connected to the grid in a net metered or group net metered arrangement pursuant to RSA
362-A:9 or in a direct retail sale arrangement pursuant to RSA 362-A:2-a.

(Recommended by the Select Board by a vote of 3-0.)

SECONDED by Susan Musty
There was a short period of questions and answers.

ARTICLE 21 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

RENEWABLE SOURCES OF ENERGY
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ARTICLE 22. Jim Nourse made the Motion that the Town of Lyme vote to commit to a goal
of 100% reliance on clean, renewable sources of electricity by 2030 and clean, renewable
sources for all other energy needs, including for heating and transportation, by 2050.

The impetus for this goal is to reduce energy costs to the community and to keep energy dollars
in the local economys; to reduce the risks to the community of escalation and volatility in energy
costs; and to address the threat of global climate change.

The intent of this article is to influence policy at the local level in a fiscally responsible manner
that will support and encourage individual action to shift towards 100% clean, renewable energy.

(This article is recommended by the Energy Committee, 7-0) (Recommended by the Select
Board by a vote of 3-0.)

SECONDED by David Perlman

Jim Nourse indicated that this is a non-binding vote and does not obligate the Town to
anything. The Energy Committee is looking for a sense of the meeting vote.

ARTICLE 22 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

RESOLUTION REGARDING EROSION ALONG THE CONNECTICUT RIVER

ARTICLE 23. John Mudge offered this resolution: “Whereas, the peaking operations of Wilder,
Bellows Falls and Vernon dams have been causing daily fluctuations of, on average, 2-3 feet every
day in the impoundments behind the dams for 70 years resulting in loss of land for landowners in
VT and NH and degradation of water quality and habitat of the river for decades;

Whereas, in the late 1970s, during the last relicensing process, the Army Corps of Engineers
(ACOE) conducted an erosion study on the project area; and FERC issued the last licenses in early
1979 just months before the ACOE completed their study in November of that year; and the ACOE
study clearly states that pool level fluctuations are the second most important causative factor for
erosion in the project areas.

Whereas, the erosion study completed for the current relicensing by Great River Hydro, the current
owner of these three projects did not look at the effect of pool level changes on erosion, instead,
focusing only on potential erosion due to velocity along the bank edge that would be typical for a
natural river system; and the Connecticut River in the project area does not function as a natural
river, instead functioning as a hybrid river with a series of impoundments controlled by the dams.

Whereas, many towns and landowners up and down the river have used millions of dollars in
public and private money to attempt to stabilize and restore their streambanks to protect property
and infrastructure over the past 70 years;

Therefore, be it resolved that the Town of Lyme, formally requests that the Federal Energy
Regulatory Commission require, via license article, the current and any subsequent owners of the
Wilder, Bellows Falls and Vernon Dams to modify current dam operations to minimize peaking;
provide for ongoing monitoring; develop a shoreline adaptive management plan; and commit
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funding for riverbank restoration and/or property owner compensation to reimburse towns and
landowners for any and all damages resulting from the deterioration of the riverbank."

(Recommended by the Select Board by a vote of 3-0.)
SECONDED by Kathy Larson
Mr. Mudge offered an explanation about this resolution.

Kevin Sahr reported that the Select Board has met with State Representatives to raise awareness
and supports this resolution.

ARTICLE 23 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE

REPORTS OF AGENTS, AUDITORS & COMMITTEES
ARTICLE 24. To hear reports of Agents, Auditors, or Committees or other officers
heretofore chosen, and to pass any vote relating thereto.
(Majority voteCrequired.)

No Reports

OTHER BUSINESS
ARTICLE 25. To transact any other business that may be legally brought before this Town
Meeting.

Other Business included comments as follows:

-Susan MacKenzie made the Motion that the Select Board be required to video record all public
Select Board meetings, and to treat these recordings as Governmental Records. Within five
days of a meeting, the Town website must be updated to include a link to an online location
where the public can easily view the videos: on the town website, YouTube, or other repository.

SECONDED by Alan Greatorex

There was a discussion following, with pros and cons including storage issues, costs and
sustainability. Suggestions included getting Board meeting minutes and agendas posted in a
timely fashion, holding meetings at a time when people not working could attend, rather than
the morning of a work day.

Kevin Sahr, speaking for the Select Board offered appreciation and noted the Board
welcomes this opportunity for transparency. There is currently no budget for this but they
are open to it.

Moderator Peterson reminded voters that this is a non-binding vote and is advisory only.

Ms. MacKenzie’s Motion, as recommended to the Select board, WAS VOTED IN THE
AFFIRMATIVE BY VOICE VOTE.

Bill Malcolm as the Town representative to the Upper Valley Lake Sunapee Council, asked
that residents complete a survey being distributed about housing in the area. The UVLSC
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appreciates this help.

Eleanor Shafer asked why Town Meeting is held on Tuesday. Moderator Peterson explained
the regulation and process about the date for town meeting and that the Town has in the

past voted to change the meeting times to evening and/or Saturday and that neither change
produced good attendance, which is why we are back to Tuesday.

There being no further information to share or decisions to be made, Moderator Peterson
thanked everyone for attending and the meeting was adjourned at 12:40pm.
e o
o A # ¢ cen des /g{r,_a
Patricia G. Jenl%
Town Clerk
3-16-2020
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WARRANT FOR THE ANNUAL TOWN MEETING
STATE OF NEW HAMPSHIRE

GRAFTON, SS TOWN OF LYME

To the inhabitants of the Town of Lyme, New Hampshire, who are qualified to vote in Town affairs:
You are hereby notified that the official polls of the Town of Lyme, New Hampshire, will be held at the
Lyme Community room/Gymnasium in the Lyme School on Tuesday, March 9, 2021, at

11:00 AM, to act upon the following subjects:

Polls will open for voting by ballot on Articles 1, 2 and 3 on Tuesday, March 9%, 2021, at
11:00 AM and will close at 7:00 PM. unless the Town votes to keep the polls open to a later hour.

The business portion of the annual Town Meeting will convene at
9:00 AM Saturday May 15, 2021 on the Town Common, when
all of the other Articles will be considered.

ELECTION OF OFFICERS
ARTICLE 1. To vote by non-partisan ballot for the following Town Officer:

1 Budget Committee member for 2 years

3 Budget Committee members for 3 years

1 Cemetery Commission member for 3 years
3 Library Trustees for 3 years

1 Overseer of Public Welfare for 1 year

1 Planning Board member for 3 years

1 Select Board member for 3 years

1 Town Clerk for 3 years

1 Trustee of the Trust Funds for 3 years

1 Supervisor of the Checklist for 5 years

AMENDMENT TO ZONING ORDINANCES
ARTICLE 2. Are you in favor of the adoption of Amendment #1 as proposed by the Lyme Planning
Board to promote Senior Housing that is suited to the needs of seniors, located close to municipal and
social services and facilities, and designed to facilitate independent living with an emphasis on safety and
accessibility in the Lyme Common Zoning District.
(Recommended by the Planning Board by a vote of 5-0)
Senior Housing: An arrangement of dwelling units designed exclusively for seniors as set forth in Article
XIII.
GROSS FLOOR ARFEA, Senior Housing. The sum of the floor area of each Senior Housing unit. Floors
are measured from the interior limits of the structure where there is at least five feet in height between
the floor and the ceiling. The floor area of a Senior Housing unit includes floor areas within each unit
only if used for living space. It includes closets and stairwells and enclosed porches within a unit, but
does not include common areas.
Senior: A person at least 62 years of age.
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Article XIII Senior Housing.

Senior Housing is a residential use suited to the needs of seniors located close to municipal and social
services and facilities, and designed to facilitate independent living with an emphasis on safety and

accessibility.

A Senior Housing development must meet all the requirements for a Site Plan Review under section
12.10 of the Lyme Zoning Ordinance as well as the following criteria:
a) Senior Housing may be located in one or more buildings on a lot or on a portion of the lot
within the Lyme Common Zoning District.

b) Only Seniors may occupy a Senior Housing dwelling unit. No more than two Seniors may
occupy a Senior Housing dwelling unit.

c) The number of Senior Housing units on a lot shall not exceed ten.

d) Dimensional controls such as lot coverage, building footprint, gross floor area, and property
boundary and road setbacks may be relaxed by the Planning Board upon the issuance of a
Conditional Use Permit, if the following criteria are met:

L.

il

iil.

1v.

the proposed dimensions are consistent with the dimensions of the buildings in the
neighborhood;

the site is adequate to support on-site wastewater disposal;

an adequate supply of water for domestic use and for fire suppression is available,
either on-site or from a shared water system;

the site can accommodate necessary amenities such as off-street parking, pedestrian
ways, landscaping, and recreation areas; and

Senior Housing may share a lot or building with other principal uses that are allowed
in the Lyme Common Zoning District. The gross floor area of the Senior Housing
dwelling units, common areas and accessory buildings must exceed 70% of the sum
of senior housing gross floor area, non-senior housing residential gross floor area and
non-residential gross floor area on the lot in order for the Planning Board to vary the
dimensional controls as described in (d).

e) 1. The gross floor area of Senior Housing dwelling units in a single development shall average
no larger than 1200 square feet.

il. Interior common areas shall not be counted as residential square footage within the
principal structure.
iii. The maximum building footprint shall not exceed 8,000 square feet and maximum gross
floor area of all the buildings and accessory structures on the lot shall not exceed 12,000
square feet
iv. Up to 3,000 square feet of covered parking dedicated solely to the Senior Housing residents
shall not be counted as part of building footprint and gross floor area.

f) Parking may not be located in the front setback and shall be provided on site following the
standards contained in Appendix A of the Site Plan Review regulations.
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g) The exterior appearance and massing of any structure associated with Senior Housing must
be harmonious and consistent with the present character of the neighborhood.

h) The owner of any Senior Housing dwelling unit is responsible for supplying proof of each of
the resident’s age to the Zoning Administrator by the last day of January of each year and
whenever a new resident occupies a Senior Housing dwelling unit. Upon notification by the
Zoning Administrator or any resident of the Town of a failure to comply with this requirement,
the Select board shall be responsible for enforcement as set forth in Section 9.12 and shall
take action within 14 days.

1) Buildings and structures used for Senior Housing shall not be changed to any other use for 25
years after first occupancy as Senior Housing.

j) If at any time after the adoption of this Article a State law is enacted that mandates that any
provisions or incentives of this Article must be applied to other forms of housing, this Article
shall terminate as of the effective date of that law and not be valid thereafter.

4.41 Principal Building and Activity on Lots. There shall be only one principal building and one principal
activity on a lot unless otherwise approved under the lot size averaging subdivision provision (Section 5.11
D.), the multi-dwelling and conversion provision (Section 4.46), Senior Housing (Article XIII), or the
planned development provision (Section 4.49).

5.13C
C. Property line setbacks are provided in Table 5.1. In the Lyme Common and Lyme Center
Districts, minimum road setbacks for new buildings, additions to existing buildings or
replacements of existing buildings shall be no less than the median setback of the five closest
buildings on the same side of the street. The minimum setbacks shall not be reduced except
in accordance with the provisions of Section 8.20 and Article XIII, Senior Housing.

5.14D

D. except as otherwise permitted by special exception in connection with lot size averaging
subdivisions (Section 5.11); planned development (Section 4.49); Senior Housing (Article XIII)
and expansion of any lawful non-conforming structure in existence when this ordinance was
passed (section 8.25).

S5.15E

E. except as otherwise permitted by special exception for lot size averaging subdivisions (section
5.11 D); planned developments (section 4.49); and expansion of any lawful non-conforming
structure in existence when this ordinance was passed (section 8.25); Senior Housing (Article
XIIT) and

5.16 Gross Floor Area. Gross Floor Areas are provided in Table 5.1. The maximum gross floor area shall
be determined by the Planning Board and shall not exceed 14,000 square feet per each lot that would be
available to the applicant if the property were subdivided into the maximum number of lots which could be
created in a subdivision meeting all of the requirements of the Lyme Subdivision Regulations and this
ordinance. Only the principal building in Skiing Facilities Use shall be subject to a maximum gross floor
area limitation of 18,000 square feet. For all other uses in the Skiway District, the maximum gross floor
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area shall be 14,000 square feet. Gross Floor Area for Senior Housing shall be determined by the Planning
Board through Site Plan Review as provided in Article XIII.

Table 4.1
—_— Q
= 8 g = 2h
2 — = >\. -
2 | g2 EE| ¥ gz | F | 2f 3
o) > 2 5.z m g =g Kz
=8 | 25| E4| €4 =3 | & | 25| £
&} )
AGRICULTURE
Agriculture Y Y Y Y Y Y Y Y
Agritourism SPR SPR SPR SPR SPR SPR SPR SPR
Forestry Y Y Y Y Y Y Y Y
RESIDENTIAL
Single Dwelling Y Y Y Y Y N Y Y
Multi-Dwelling Conversion SPR SPR SPR SPR N N N N
Affordable Housing SEE ARTICLE XI
Lot Size Averaging Y Y Y Y Y N Y Y
Senior Housing N SPR N N N N N N
INSTITUTIONAL
Government Use SPR SPR SPR SPR SPR N SPR SPR
Institution SPR SPR SPR SPR SPR N SPR SPR
BUSINESS
Clinic SPR SPR SPR SPR SPR N SPR SPR
Cottage Industry SPR SPR SPR SPR SPR N SPR SPR
Day Care SPR SPR SPR SPR SPR N SPR SPR
Excavation N N Y Y Y Y Y N
Home Occupation Y Y Y Y Y N Y Y
Light Manufacturing or Processing N N SPR N N N N N
Lodging Accommodations SPR SPR SPR SPR N N N N
Office Building, New N N SPR N N N N N
Office/Studio/Restaurant Conversion SPR SPR SPR SPR SPR N SPR N
Outdoor Recreation Activities Y Y Y Y Y Y Y Y
4

34 - TOWN



Planned Development N SPR SPR N N N N N
Restaurant N N SPR N N N N N
Retail Use SPR SPR SPR N! N! N! N! N
Sawmill N N N SPR SPR SPR SPR SPR
Service Use SPR SPR SPR N N N N N
Skiing Facilities N N N N SPR SPR N SPR

Y - Use permitted by right, provided that all other requirements of Federal, State, and Town laws, rules,
ordinances, and regu%ations have been met. A permit is not required for agricultural, forestry, or home
occupation uses.

SPR -Use permitted by Site Plan Review provided that all other requirements of Federal, State, and Town laws,
rules, ordinance, and regulations have been met and approval has been granted by the Planning Board.

N - Use not permitted.

! The retail sales of products resulting from accessory use are permitted in these districts.

COMBINE THE OFFICE OF TOWN CLERK AND TAX COLLECTOR
ARTICLE 3. Are you in favor of combining the offices of tax collector and town clerk into one elected
position of town clerk/tax collector? If approved, one individual will be elected to hold the combined
elective office for a term of three years beginning in March, 2022. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0)

TOWN OPERATING BUDGET
ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of two million four
hundred thirty two thousand eight hundred seventeen dollars ($2,432,817.00) which represents the
operating budget as recommended by the Budget Committee.
Said sum does not include appropriations contained in any other warrant articles.
(Majority vote required.) (Recommended by the Select Board by a vote of 3-0) (Recommended by the
Budget Committee by a vote of 9-0) (To be raised by taxation)

TO CAPITAL RESERVE FUNDS AND TRUST FUNDS
ARTICLE 5. To see if the Town will vote to raise and appropriate four hundred fifteen thousand dollars
($415,000) to be added to the following Capital Reserve and Expendable Trust Funds previously
established for the purposes for which they were created.

Capital Reserve Funds:
Bridge Capital Reserve Fund $50,000
Vehicle Capital Reserve Fund $200,000
Heavy Equipment Capital Reserve Fund $30,000
Property Reappraisal Capital Reserve Fund $10,000
Public Works Facility Capital Reserve Fund $50,000
Computer System Upgrade Capital Reserve Fund $5,000
Town Buildings Major Maintenance and Repair Fund $5,000
Fire Fighting Safety Equipment Capital Reserve Fund $10,000
Recreation Facilities Capital Reserve Fund $10,000

Capital Reserve Funds Subtotal: $370,000

5
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Expendable Trust Funds:

Emergency Major Equipment Rebuilding Trust Fund $10,000
Town Poor Expendable Trust Fund $30,000
Annual Leave Trust Fund $5.000

Expendable Trust Funds total: $45,000

Capital Reserve Funds and Expendable Trust Funds Total: $415,000

These appropriations are not included in the total town operating budget warrant article as approved
by the Budget Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 9-0) (To be raised by taxation)

STATE OF NEW HAMPSHIRE BLOCK GRANT APPROPRIATION
ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of ninety five thousand
dollars ($95,000) for the purpose of maintenance, construction and reconstruction of Class IV & V
highways with $95,000 anticipated to come from the State of New Hampshire Block Grant. Said sum
does not include appropriations contained in any other warrant articles. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

WITHDRAWAL FROM VEHICLE CAPITAL RESERVE FUND
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of eighty one thousand two
hundred fifty two dollars ($81,252) for the annual payment on the Fire Truck, the purchase of which
was authorized in 2019; and further to authorize the withdrawl of this amount from the Vehicle Capital
Reserve Fund. The purchase agreement does not contain an escape clause.
This appropriation is not included in the total town operating budget warrant article as approved by the
Budget Committee. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

WITHDRAWAL FROM THE PUBLIC WORKS FACILITY CAPITAL RESERVE FUND
ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of eighty one thousand seven
hundred sixteen dollars ($81,716) for the annual payment on the Fire Station, the purchase of which was
authorized in 2020; and further to autorize the withdrawl of this amount from the Public Works Facility
Capital Reserve Fund.

This appropriation is not included in the total town operating budget warrant article as approved

by the Budget Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

WITHDRAWAL FROM CAPITAL RESERVE FUNDS
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of seventy-four thousand
seven hundred sixty-five dollars ($74,765) to fund the following purchases by authorizing the
withdrawal of such funds from the Capital Reserve Funds for the purposes for which they were created
as submitted by the Budget Committee:
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Computer System Upgrade CRF: Computer equipment replacement $25,000
Property Reappraisal Capital Reserve Fund: Town wide re-appraisal $49,765

Withdrawals from Capital Reserve Funds Total: $74,765

These appropriations are not included in the total town operating budget warrant article as approved by
the Budget Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

WITHDRAWAL FROM VEHICLE CAPITAL RESERVE FUND

ARTICLE 10. To see if the Town will vote to raise and appropriate sixty eight thousand dollars
($68,000) for the purchase of a new police vehicle and to fund this appropriation by authorizing the
withdrawal of such funds from the Vehicle Capital Reserve Fund. This appropriation is not included in
the total town operating budget warrant article as approved by the Budget Committee. (Majority vote
required.)

(Recommended by the Select Board by a vote of 3-0.) (Recommended by the Budget Committee by a
vote of 10-0.) (No amount to be raised by taxation.)

WITHDRAWAL FROM CLASS V ROADS CAPITAL RESERVE FUND
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of one hundred thousand
dollars ($100,000) to fund the paving of North River Road and to authorize the withdrawal of such funds
from the Class V Roads Capital Reserve Fund for this purpose.
This appropriation is not included in the total town operating budget warrant article as approved by the
Budget Committee. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

PAVED ROAD REPAIR AND MAINTENANCE

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of eighty two thousand
dollars ($82,000.00) for the purpose of repair and maintenance of the Town’s paved roads. This will be
a non-lapsing appropriation per RSA 32:7, VI and will not lapse until December 31, 2026. This
appropriation is not included in the total town operating budget warrant article as approved by the Budget
Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0.) (Recommended by the Budget Committee by a
vote of 10-0) (To be raised by taxation)

COMPLETELY DISCONTINUE THE WEST LANE OF THE SECTION OF

“OLD RIVER ROAD” WITH THE EAST LANE BEING A CLASS B TRAIL
ARTICLE 13. To see if the town will vote to completly discontinue the west lane of the section of “old
River Road” from its intersection of the new by-pass on the north end, south to the intersection with the
south end and return the underlying land to the abutting land owners for a distance of 1,053 feet running
from just south of 307 River Road to just north of 278 River Road AND to see if the Town will vote to
reclassify the EAST LANE section of the “Old River Road” from its intersection of the new bypass on
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the north end for 1,053 feet south to its intersection with the south end of the new bypass to a Class B
Trail in accordance with RSA 231-A. (Majority vote required.)

A Class B Trail is a full public right of way subject to public trail use restrictions. It may not be used for
vehicular access for any new or existing building or structure, and shall not be used by the owners of
land served by or abutting on such trail in any manner inconsistent with applicable public trail use
restrictions. Approval of this article will result in the termination of all public rights to use the west lane
of Old River Road.

Should Article 14 pass, this article shall be null and void.

“OLD RIVER ROAD” CHANGE TO A CLASS A TRAIL
ARTICLE 14. To see if the Town will vote to reclassify the section of the “Old River Road” from its
intersection of the new bypass on the north end for 1053 fee south to its intersection with the south end
of the new bypass to a Class A Trail in accordance with RSA 231-A. (Majority vote required.)
A Class A Trail is a full public right of way subject to public trail use restrictions. It may not be used for
vehicular access to any new building, but it may be used by abutting landowners to provide access for
agriculture and forestry and to any building existing prior to its designation as a Class A trail. The
municipality shall bear no responsibility for maintaining the trail for such uses.
Should Article 13 pass, this article shall be null and void.

INDEPENDENCE DAY CELEBRATION
SPECIAL REVENUE FUND

ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of six thousand nine hundred
eighty-three dollars ($6,983.00) to sponsor an Independence Day celebration, including but not limited
to a parade, picnic, music and family fun and to fund this appropriation by authorizing withdrawal of that
sum from the Independence Day Celebration Special Revenue Fund established for this purpose at the
2003 Town Meeting. This appropriation is not included in the total town operating budget warrant article
as approved by the Budget Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

MILFOIL TREATMENT FOR POST POND
ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of nineteen thousand eight
hundred fifty dollars ($19,850.00) for milfoil treatment of Post Pond, with seven thousand nine hundred
fourty dollars ($7,940.00) to be funded through a grant from the New Hampshire Department of
Environmental Services; a withdrawal of six thousand eight hundred eight dollars ($6,808.00) from the
unassigned fund balance and five thousand one hundred two dollars ($5,102.00) to be funded by the
withdrawal of this amount from the Conservation Fund. This will be a non-lapsing appropriation per RSA
32:7, VI and will not lapse until the milfoil problem is resolved or by December 31, 2027, whichever is
sooner.
This appropriation is not included in the total town operating budget warrant article as approved by the
Budget Committee. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by vote
of 10-0) (No amount to be raised by taxation.)
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DISCONTINUE CEMETERY GENERAL MAINTENANCE CAPITAL RESERVE FUND
ARTICLE 17. To see if the town will vote to discontinue the Cemetery General Maintenance Fund
created in 1986. Said funds, with accumulated interest to date of withdrawal, are to be transferred to the

municipality's general fund. (Majority vote required) (Recommended by the Select Board by a vote
of 3-0)

APPROPRIATE FUNDS TO NEW CEMETERY CAPITAL RESERVE FUND
ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of twenty thousand three
hundred eighty eight dollars ($20,388) to be added to the New Cemetery Capital Reserve Fund. Said
funds to come from the unassigned fund balance. This amount is the equivalent of the balance
remaining in the Cemetery General Maintenance Capital Reserve Fund, proposed to be discontinued,
above. This appropriation is not included in the total town operating budget warrant article as approved
by the Budget Committee. (Majority vote required.)

(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)
This Article is contingent upon the passage of Article 17

WITHDRAWAL FROM THE CEMETERY MAINTENANCE GIFTS
AND DONATIONS FUND

ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of fifteen thousand nine
hundred ninety one dollars ($15,991.00) to be used towards funding maintenance of the Town
cemeteries and to authorize funding this appropriation by the withdrawal of such sum from the Cemetery
Maintenance Gifts and Donations Fund (established by the Select Board on January 5, 2000).
This appropriation is not included in the total town operating budget warrant article as approved by the
Budget Committee. (Majority vote required.)
(Recommended by the Select Board by a vote of 3-0) (Recommended by the Budget Committee by a
vote of 10-0) (No amount to be raised by taxation.)

OVERSEER OF PUBLIC WELFARE TO BE APPOINTED
ARTICLE 20. Are you in favor of discontinuing the elected office of overseer of public welfare? If
approved, the person elected to that office this year will continue to serve until March 8, 2022, at which
point the selectboard will appoint an individual to serve as overseer of public welfare.
(Majority vote required.) (Recommended by the Select Board by a vote of 3-0)

REPORTS OF AGENTS, AUDITORS & COMMITTEES
ARTICLE 21. To hear reports of Agents, Auditors, or Committees or other officers
heretofore chosen, and to pass any vote relating thereto.
(Majority vote required.)
OTHER BUSINESS
ARTICLE 22. To transact any other business that may be legally brought before this Town
Meeting.
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Given under our hands and seal of the Town of Lyme this 2 day of February 2021.

Town of Lyme

Select Board P
b
i =
WA fepsl fol A <
Judith Brotman, Cha Benjamin Kilham David Kakn

Recording of Warrant:

This Warrant and return of Warrant has been duly recorded in the Office of the Town Clerk of Lyme,
New Hampshire, this 3 day of February 2021.

(ttece yng,/"

Patricid G. Jenks, T6éwn Clerk
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New Hampshire ? 2020
Department of %

Revenue Administration | MS 535

T ——

Flnan0|al Report of the Budget

For the period ending December 31, 2019

PREPARER'S EFILE CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Jenmfer Dorr

GOVERNING BODY CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position S[gnature

A e N R Ao : 2.

Cuclift (2t e mmm belecfBrard Tl AT
.)du'lb KJN/\/ I 5@_%3«1%

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http:/Awww.revenue.nh.gov/mun-prop/

wﬁége 1 of 10'
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New Hampshire % 2020
Department of |
Revenue Administration L MS-535

1-«. e

Expenditures

Account Purpose ) ) Voted Appropriation_‘_s - M__Atftg?t____t_ixpgp_ttiturgs

General Government

4130-4139~MM Executl\;;:-z o - S WME‘H‘WW%Z‘I o o $139’5”;§"
4146 4149 ETectlotw Reglstratlon and Vital Statlstlcs S WWM&B;S;OX . $90-z~"ég
4150 4151 e S $45248 B m$3§£6
- 4152 o wRevﬂaluatlon ofw;roperty [ %www - $23,862
s i Expense A omsi R AN S S E $55060mem . $m47
T s e U m,__%mo.__n S 5;4;9237
41914193 Plamningand Zonng  sorazr  ge3711

4194 General Government Buildings o . . $53,241 $61 721
Exptanatron .'nc.'udes agem‘s to expend amounts of $12,130

4195 Cemeteries $48 482 $27 921
4196 Insurance $45 384 $34 64?

4197 Advertising and Regional Association $3.800 $3 421
4199 Other General Government $1 00 $0

n General Government Subtotal 5702 358 $613 356

Public Safety

4210-4214  Police $225 156

4215-4219 WWAmbulanoe - h R I ) $63,000 T
WL LT S -

e I — PR
B B 8
299 omer(noudng Communicaions) smso  swear
= ———— o
AlrportlA‘“ation center. - — R - S e et 5 5 5
43014308 AiporOperatoss s %0

Airport/Aviation Center Subtotal $0 $0

nghways and Streets B N ) ) - e
4311 Admmistratlon $0 $0

4312 nghways and Streets $1,703,925 $1,684,910

Expenditures on prior year non-lapsing appropriations $509,271

Expfanatron and agents to expend amounts of $2,474"

e m— Bndges e OO e W o 7 . =
4318 Street nghtlng $3,550 $3,593
4319 ' Other ) $0 $0

H:ghways and Streets Subtota! $1,707,475 $1,688,503

Page 2 of 10
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New Hampshire § 2020 |
Department of ‘
Revenue Administration MS 535 §

— e— |

Expendltures

Account Purpose Voted Appropriations Actual Expenditures

Sanltatwn

4321 Adm|n|strat|on $0 $0
4323 Sotld Waste Collet:tlonﬁ S $104 695 s = - '$1OWQ»,3281M
S Sohd Waste D|sposa| e 525 200_.. =S, $;1m44§
e s So||d \Naste K i o e e ey S e o $0 S —
T Sewage Ceue:ﬂ;nm;;d B“.“;}as“";”[m e S S
" 43,2 s OtherSe}nlta)t:gn a ;jm:m :::W : : j r :j:%m e

Sanitation Subtotal $133,893 . $133,724

Water Dlstrubutlon and Treatment
4331 Administration $0 $0

e ; Watersewices& R = . £ o s e $0 iy $o
4335 4339 Water Treatment Conservahon and Other $0 $0

Water Dlstrlbutlon and Treatment Subtotal $0 $0'

Electrlc

4351-4352 Admlmstratlon and Generatton $0
4353 Purchase COSts $0

4354 Electnc Equment Malntenance $0 $0

4359 Other Electrlc Costs. . $0 4 . - $0

Electrlc Subtotal $0 $0

Health

4411 Admmustrahon $0
4414 Pest Ccntrol $0

50
0

| 4415.4419 Health Agencues Hospltals and Other $22 954

$22,854

Health Subtotal $22,954

Welfare
4441-4442 Admmlstratuon and Dlrect A55|stance $9,000

Explanation: Inciudes agents to expend amounts of $27,490

$22,854

© $36,490

$0

4444 Intergovemmental Welfare Payments ‘ l $0
 4445. 4449 Vendor Payments and Other $0
Welfare Subtotal $9,000

Culture and Recreatlon

4520 4529 Parks and Recreatlon $TD,891 -

$36,490

$101,451

T P
4583 ‘ “PatFIOtIG PU;F;GSES o - o . - - - $VTOO R w
Mzsagw .“Other Culture and Recreatmﬂ S $Wg:m9w83mM -
. © Culture and Recreation Subtotal ~ $258651

68 - TOWN

8174432
- $986
$D
 $276,869
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New Hampshire 2020
Department of !
Revenue Administration MS 535

i

9 0 w.%
H
B
i

Expendltures

Account ~ Purpose Voted Appropriations Aetualﬁ_E;(pen_eiinmrwes_

Conservatlon and Development

4611 4612 Admlmstratlon and Purchasmg of Natural Resources $2 100 $1 518
4619 Other Conservatlon $28 15? $1 6 488
4631-4632 Redevelopment and Housmg $0 39

4651-4659 Economlc Development $0 $O
Conservation and Development Subtotal $30,257 $18,006

Debt Serwce

e e T T T Ty
4721 Long Term Bonds and Nofes - Interest $27562  $24841
e e — -

g T e e S — 20

Debt Service Subtotal $110,290 $123,624

Capital Outlay

4901 Land $0 $0
4902 A Machlne}y Veh}cles and Eqmpmen«tm - Mm‘—SSSééqmgsé_mww o $379 359
T - T OO . .- ,$0. R NW“,WWMWEBM
” P j m 1%B'rovements other tH;KBng;WM e S e e m$0m___,m S ,$Md,

Capital Qutlay Subtotal $389,836 $379,359

Operatlng Transfers Out

h 4915“ To Spema Revenue Fund o - o W%
—m To Cap,ta]ﬁm]”;"as ;:;nd o __mm_mmg,?m_ S WEE
T TO Propritary Fund. A|rport T = ; %”6
e To Fropritary Fund Electnc o e e e e e e mgammmmm e
07 T Fund e ———— - ~a - =
e To Propretry Fund s“e“v“&ér e ——— $0 e
— T FLmd Wa1er el G e P . :
4915 .To Capital Reserve Fund ) ) i
4915 - To Expendable Trusts/Fldumary Funds - $0 $0
4917 o Health Maintenance Trust F Fundsﬁ " — ———— - s0 WWWWSBW
7 o ExpendablenTrusl Funds T A S $Om S S é,.,,am
T oy FJr:ds' R st s s e s i $0 M M - w — ,,: ?6

Operatlng Transfers Out Subtotal $459,5[]D $459,500

Payments to Other Governments

ot o ASSESSEd for C(;:;ntyw T e $o WWWW%,E‘ZWOM
4932 w Texes Assessed forVHIage Dlstrlct - S $0 $0
4933 Taxes Assessed for Local Educatlon‘ - _—wmwm« S AMW$5,W7;EE,57:B*
4934 Taxes Assessed for State Educaion 50 $771,297
4939 m;avm,ents to Other (:‘-"g\:ernw’r:::;:wn1;%w T $6w— = $F
. - Payments to 0ther Governments Subto?glw e R 5‘50,8{7

Total Before Payments to Other Governments $4, 193 136 $4,110,1:T?

R e S Pgée FPTETY
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30 Department of |
’“g Revenue Administration | M S '535

Expenditures

s —————

Plus Payments to Other Governments $7,1 40,874§

Plus Commitments to Other Governments from Tax Rate $7,140,874
_ Less Proprietary/Special Funds $0 $0

Total General Fund Expenditures $11,334,010 $11 ’%1,0%

o S e 2 e ngmgge 5ngf oS
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3120
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3185
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3189
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New Hampshire i 2020
Department of |
venue Administration | MS-535 |

e |

Revenues

Source of Revenues Estlmated Revenues Actual Revenues

Property Taxes $0 $9 434 097

Land Use Change Tax Generat Fund $0 ) $0
Land Use Change Taxes (Conservatlon) $0 . " $O
Restdent Tax $0 $0

; Yleid Tax E— TSRy 2 $13 971 $14 273

Payment in LIEU Df Taxes $4,860 $4,860
Excavatlon Tax $0 _ _ $0
Other Taxes $0 $0

Interest and Penaltles on Delmquent Taxes $29 767 $39 770

Inventory F’enaltles $0 $0

Taxes Subtotal $48 598 $9,493,000

chenses, Permlts and Fees

3210

3230
3290
$3311-3319

_ State Sogrces

Busmess Ltcenses and Permlts $0 $O

Motor Vehxcle Permlt Fees _ _ _ _ $401, 300 _ $409 264
Bwldlng Permlts $10 313 $18 1?0
Other LlCEI’lSGS Permits, and f Fees _ _ o N $18 150 _ ' - ) $18 405h

From Federal Government $0 $23D,994
Exp.'anatton FEMA rermbursement

Llcenses, Permlts, and Fees Subtotal $429,763 $676,833

3351 Shared Revenues $13,126 $13,126.
3352 Meals and Rooms Tax Distriouon ssre5 $87,005
T e — T
s T - S8
o T T . N

3356
3357
3359
3379

Charges for Serwces )

3401-3406
3409

State and Federal Forest Land Relmbursement $0 $0

FIood Controt Reimbursement $0 $0

 Other (Including Railroad Tax) - $7,039 $3,012

From Other Governments 5463 875 $0
State Sources Subtotal $672 143 $204,091

$59 50 $125,686
$0 $0
Charges for Serwces Subtotal $59 450 $125,686

Income from Departments

Other Charges

Mlscellaneous Revenues

3501

3502

3503 3569

Sale of Munlct.pai Pr ety $0 o \ $O
Interest on Investmen s $1,352 $4 328
cher ) $30 502 $190 008

Mlscellaneous Revenues Subtotal $31,854 $194,336

e . . Pégesd‘ﬁma
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New Hampshire 2020 i
Department of MS 535 ;_
Revenue Administration - |
Bt —0 S R A
Revenues
Account Source of Revenues B - ) Estlmated Rﬂew\vfwenueem o Qet}lel Revenues

_Interfund Operating Transfers In

3912 From Spemal Revenue Funds
32513%& o From céfmm PrOJects Funds - )
3914A - From Enterpnse Funds Alrport Offset) -
5914E . From Enierprlse Funds |;::|GCtII'IC (Off;;i)—y o
39140 . From Ente rlse Funds Otherm(guﬁset} -
39148 Frorn Enterprlse Fmdsgenm}FQ:bW -
3914w From Enterpnse Funds Water {Offset) -
3915 From Capital Reserve Funds . V $389 836 - - $421 454
Exp.'anaf.'on Includes agents to expend remeursements of $42 095
)Még.?‘é o From Trust and Fldumary Funds S mgwém - ~$1 B,T(?O
& 391? o mFrom céwﬁéer\;;iuon Fund;w - $14 220 o ' y $14,22}0
. Interfund Operatmg Tranwsfers In Subtotal - $411 039 - W45ﬁ74

Other Financing Sources

3934 _ Proceeds from Long Term Bonds and Notes $0 ' ” ‘ _ _ _ $0

Other Fmanclng Sources Subtotal $0 $0

T e o s Prop%aryWISpweggrl’;nnm R ;BM et : o
Plus Property Tax Commltment from Tax Rate $9 497, 344

Total General Fund Revenues $11,150,191 $11 145, 720

3 Page7 0f10
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2020 f
MS-535 |

Balance Sheet

Account ) Descnptlon ) - S__t:irlipgwgeigﬂsﬂe‘mmmm Eg‘dﬂipgmﬁalanee
Current Assets - ) o e
1010 Cash and Equiveleets - $4 306 o6 ._____m$6771 270
1.030 Investments - - “$0 _" | R EE
1080 TaxRecevable  s3a507  $544153
1110 TaxLiensRecevable sios0es 253211
1150 ‘ Accounts F\’::en‘/;b—[e; o o M$W6 o o $0
1260 Duefiom Other Governments s 50
1310“ Due from Other Funds - S MW$§H§; - $1w:§}w4~
1400 OtherCumentAssets 0o 80
1670 Tax Deeded Property (Subject to T " %0
Resale
" CurrentAssetsSubtotal  $4,897,509  $7,570,608
Current Llabllltles
2020 War‘rants aﬁd Accounts Payable o - $15§ 451) - E?E
2030 Compensated Absences Payable S $29,595 $19,5ji?
2050 Contracts P. Payable I m&) - WWEH
.207;5 WDue 10 Om;hweru(%”ver:n:entsmw ) $0 . $0
2075 DuetoSchool Districts  $3426276 52851873
2080 Dueto Other Funds  $56,269 §73,630
2220  Deferred Revenue - m{gw $0
:2230 A Nolee‘mF;‘eQable Cwam;rent o gam I $E}.=
e Ot Payafﬁmré bt A $B $2, 7(-)7"000
- - Current Llabllltles Subtotal S ~$.;5Mgg1 E;E . mﬁﬂm
Fund Equaty
244b .NDFI spendabie Fund BEEHF‘ICG R o - o W%owm S meio
2450 Resiricled Fund Balance o $15,992  §138981
2:5;%0 ))))) c:o“ﬁ:mn@ F;mr;nawBalance e = $fBB 523 $392354
249  Assigned Fund Balnce $12208  $14,062
2'3:30. UnaSS|gned Fund Balance - o WW$I1M5W1 ?A'Mgw S $Mgg‘3w203w
. Fund Equity Subtotal  $1,215,899 T 1,110,601
3:14 PM Page80f10
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Tax Commitment

New Hampshire
Department of
Revenue Administration

Sounty

Source Village Local Education  Stat
. MS-535  $664,001 %0 $5705576
Commitment $664,001 $0 $5,705,576
e R - ——

R ——

e Education Other
sr7i2er 80
$771,297
e $0M .  —

General Fund Balance Sheet Reconciliation

Total Revenues

Total Expenditures

$11,145,720
$11,251,018

i B .($165.,293)
Ending Fund Equity $1,110,601

Beginning Fund Equity $1,215,899

Change ($105,298)

74 - TOWN

Property Tax

$9,434,097
$9,497,344
($63,247)
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Department of
Revenue Administration | MS'535 &

s T T s

Long Term Debt

s

Annual Final
Description (Purpose) ~ Obligation  Installment i Rate Payment Start one:__ar _ |§Sued _

L L

Highway Garage (General)
$508,900 $25,000 3%-5% 2024 $150,000 $0 $25,000 $125,000
Municipal Building (General)

$899,420 $45,000 4%-5.29% 2028 $450,000 $0 $45,000 $405,000

Solar project (General)

$29,313 $3.237 2% 2027 $26,187

$0 $2,738 $23,449
$1,437,633 $626,187 $0 $72,738 $553,449
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SCHEDULE OF LYME PROPERTY - 2020

BUILDINGS with LAND:
Description Parcel Address Map# |Lot# Acreage [Assessment
Library 38 Union Street 201 38 0.44 $859,500
Jail 2 Pleasant Street 201 94.100 0.07 $23,100
Fire Station 44 High Street 201 103 1.28 $270,300
Town Garage 24 High Street 201 110.1000 |3.47 $753,000
Town Office/Police Building 1 High Street 201 120 3.11 $1,299,500
Post Pond Recreation Area 111 Orford Road 407 5.1000 11.80 $321,300
Lyme Center Academy Building 183 Dorchester Road 409 18 1.30 $648,300

CEMETERIES:
Description Parcel Address Map # |Lot# Acreage |Assessment
Old Lyme Cemetery & Tomb 1 Pleasant Street 201 78 3.70 $341,700
Highland Cemetery 24 High Street 201 110.2000 [6.57 $192,000
Gilbert Cemetery 240 River Road 402 72 58.00 $255,600
Porter Cemetery 597 River Road 405 25 0.36 $11,900
Beal Cemetery 517 Dorchester Road 420 5 0.57 $9,200
Tinkhamtown Cemetery Location Unknown

LAND (VACANT):
Description Parcel Address Map# |Lot# Acreage [Assessment
Lyme Plain Common 1 On The Common 201 28 1.40 $24,000
Big Rock Nature Preserve 18 Market Street 201 31.2000 [9.99 $37,300
Big Rock Nature Preserve 20 Union Street 201 47 12.82 $87,400
Little Common 39 Union Street 201 59 0.38 $16,400
Land Under Horsesheds 6 John Tomson Way 201 93.100 0.16 $33,700
Land on Wilmott Way 30 Wilmott Way 401 62 1.30 $9,000
Land on Hewes Brook 39 Shoestrap Road 402 39 1.80 $12,100
Hewes Brook Nature Preserve 111 River Road 402 89 1.00 $23,100
Land on Orford Road 263 Orford Road 406 1 8.80 $30,000
Lyme Town Forest 85 Orfordville Road 406 30 372.00 $521,100
Land adjoining Post Pond 105 Orford Road 407 4 2.2 $37,000
Chaffee Wildlife Sanctuary 115 Orford Road 407 5.2000 21.02 $114,900
Land on Mud Turtle Pond Road 36 Mud Turtle Pond 407 77 70.00 $226,900
Land on Post Pond Lane 92 Post Pond Lane 408 12 19.60 $104,600
Junction of Franklin/Acorn Hill Rds. 171 Acorn Hill Road 408 68 0.04 $400
Land on Canaan Ledge Lane 17 Canaan Ledge Lane  |413 19 2.70 $18,100
Land on Canaan Ledge Lane 25 Canaan Ledge Lane  |413 20 16.00 $68,300
Land on Dorchester Road 379 Dorchester Road 414 39 0.54 $4,500
Trout Pond Forest 4 Trout Pond Lane 415 3 385.40 $396,800
Reservoir Pond Access 637 Dorchester Road 421 1 0.37 $70,600
SUMMARY Acreage Assessment
Buildings w/Land 21.47 $4,175,000
Cemeteries 69.20 $810,400
Land (Vacant) 927.52 $1,836,200
GRAND TOTALS: 1018.19 $6,821,600
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New Hampshire ' 2020 1
Department of i MS-1
Revenue Administration = j

Lyme
Summary Inventory of Valuation

Reports Required: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated
revenues and such other information as the Department of Revenue Administration may require upon reports
prescribed for that purpose.

Note: The values and figures provided represent the detailed values that are used in the city/towns tax
assessments and sworn to uphold under Oath per RSA 75:7.

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
hitp://www.revenue.nh.gov/mun-prop/

e i . N
Name Phone Email
Dina Cuttin 603-795-4369 dina@lymenh.gov

i

Preparer's Signature

s 264 Page 1 of 6
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Land Value Only o ) o . Acres Valuation
1A Current Use RSA79-A S » 26 146.88 ) $2 478 200
1B Conservation Restriction Assessment RSA79-B o w___nj_25 2 $18 400
1C Discretionary Easements RSA 79- 'S m” o 0O 50
1D Discretionary Preservation Easements RSA YQ D ‘ e - 4.61 . $19,500
1E Taxation of Land Under Farm Structures R8§m79 E o e 0. 00 $0
1F Residential Land , = = o 2282 89 o $121 193, 200
1G Commercial/industrial Land - R m86.09 35, 659 400
1H Total of Taxable Land B ' - 2864573 $1 29 368 8,700
1l TaxExemptandNon-Taxableland 525200 $13936200
Buildings Value Only Structures Valuation
2A Residential S S 0 $209,641,200
2B Manufactured Housing RSA 674:31 e ' 0 81248, 400
2C Commercial/Industrial - B ‘ ' w w o $12 624, §00
2D Discretionary Preservatlon Easements RSA 79D e 10  $70,500
2 Taxation of Farm Structures RSA 79-F I ————
2F  Total of Taxable Buildings ... 0 $223582600
2G Tax Exempt and Non-Taxable Bundlngs e _ 'm‘ _ o ".,. 0 ___$16,989,600
Utilies & Timber . Valuation
3A Utllties N e $6,478,000
3B Other Utilities S - - )
4 Mature Wood and Timber RSA79:5 R 80
5 Valuationbefore Exemption  $350429300
Exemptions e ~__TotalGranted ~~ Valuation
6 Certain Disabled Veterans RSA 72:36-a o 0 %0
7 Improvements to Asmst the Deaf RSA 72 38 _b ym ..o %0
8 S %0
P SO A— 30
10A  Non-Utility Water & Alr Pollution Control Exemptlon RSA 72 12 B ) o $0
10B  Utility Water & Air Polution Control Exemption RSA 72:12-a o $0
11 Modified Assessed Value of All Properties " $359,429,300
Optional Exemptions _ AmountPer  Total __ Valuation
12 Blind Exemption RSA 72:37 _ e $67500 0 $0
13 Elderly Exemption RSA 72:39-a,b ) %0 19  $3,610,000
14 Deaf Exemption RSA 72:38-b ) ~ $135,000 0 $0
15 Disabled Exemption RSA 72:37-b o $135,000 6 _$810,000
16 “Wood Heating Energy Systems Exemptlon RSA72:70 . $0( o o $0
17 Solar Energy Systems Exemption RSA 72: 62 o 55 $835, 000
18 Wind Powered Energy Systems Exemption RSA 72:66 s 0 %0
19 'Additional School Dining/Dorm/Kitchen Exemptions RSA 72:23 $0 o %
19A  Electric Energy Storage Systems RSA72:85 $0 P —— o — 50
20 Total Dollar Amount of Exemptions ' R $5,255,000
21A  Net Valuation $354,174,300
21B  Less TIF Retained Value $0
21C  Net Valuation Adjusted to Remove TIF Retained Value $354,174,300
21D  Less Commercial/lndustrial Construction Exemption $0
21E Net Valuation Adjusted to Remove TIF Retained Value and Comm/Ind Construction $354,174,300
22 Less Utilities $6,478,000
23A  Net Valuation without Utilities $347,696,300
238 Net Valuation without Utilities, Adjusted to Remove TIF Retained Value _ $347,696,300
Page 2 of 6
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New Hampshire '. 2020

Department of
Revenue Administration ; MS-1

o A7

T A o A

~ Utility Value Appraiser o
George . Sansoicy, PE. LLC i

The municipality DOES NOT use DRA utility values. The municipality IS NOT equalized by the ratio. -

Electric Company Name Distr. Distr. (Other) Gen. Trans. Valuation
GREAT RIVER HYDRO LLC $0 » $0 ”$1 ,2?4,000 §9 - $1 ,254,Q00

'GREEN MOUNTAIN POWER
CORPORATION N ; $500 500
NEW HAMPSHIRE ELECTRIC COOP $2,325,300 - $370,500

............ $2,695,800

PSNH DBA EVERSOURCE ENERGY 82,527,700 o s
$500 $6,478,000

$4,853,000 $370,500  $1,254,000

7020 A Page 3 of 6
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Department of §
Revenue Administration MS -1

|
i

Veteran's Tax Credits Limits Number Est. Tax Credits

Veterans' Tax Credit RSA72:28 © $00 80  $30,000
Surviving Spouse RSA 72:29-a ) $2,000 0 $0
Tax Credit for Service-Connected Total Disability RSA 72:35 $2000 4 88,000
All Veterans Tax Credit RSA 72:28-b ' " $0 0 $0
Combat Service Tax Credit RSA 72:28-¢c 7 4 $0 , 0 ‘ $0
o e e e e - - 5 —— 535000
69T B Tisanled Eremeton Fesort S WO A
~ Deaf Income Limits  Deaf Asset Limits "“f
Single | $30,000 ‘Single ; ~$150,000
Married ; $300,000 ‘Married ! $1 50,000
' Disabled Income Limits ] "~ Disabled Asset"i:i'i:hlts """"""" |
Single T $3°v°3§£ Single $150,000
Married - $40,000 Married ’%‘“ $150,000 ;
'Elderly Exemption Report S : S
' Firstime Filers Granted Elderly | Total Number of Individuals Granted Elderly Exemptions for the Current Tax | |
Exemption for the Current Tax Year | Year and Total Number of Exemptions Granted
6574 574 6 $135,00“'6; ~$810,0000 $810,000
L _ s 9 $240 000 $2,160,000 $2,040,000
T e ;“””" $3,730,000 $3,610,000
Incomelimits = Asset Limits
Single 830,000  Single 150,00 300
Married f ‘ $4o 000  Married $156"""600
_Has the munlmpahty adopted Commumty Tax Rellef Incentlve? (RSA 79 E) - -
‘ Granted/Adopted? No h . _ T Structures S
Has the munu:ipallty adopted Ta;(atlon of Certaln Chartered Publlc School Fat:llltles? (RSA 79- H)
Granted/Adopted? No Properties:
Has the munu:lpallty adopted Taxation of Quallfymg Hlstorlc Bmldlngs‘? (RSA 7__9 Q) o T S
Granted/Adopted? No e Frop?[t_lwens‘ = _ e

Has the munmlpaltty adopted the optlonal commercial and |ndustr|a| construction exemption? (RSA 72: 76 78 or RSA

72:80-83)

T S -5 Per—
Percent of assessed value attributable to new construction to be exempted:

Total Exemptlon Granted:

Ha\__s the mumclpallty granted anﬂre‘ﬁ; uwﬁmé;r the Iov@ |ﬁéome housmg tax credlt tax program?rl (RSA 75 1 -a) -
~ " Granted/Adopted? No ) R T Properties:

Assessed value prior to effective date of RSA 75:1-a:
Current Assessed Value:

Page 4 of 6
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POR—— —
New Hampshire 2020 ’
Department of | MS-1 |
Revenue Administration | - ‘

Current Use RSA 79-A Total Acres Valuation

Farm Land “ S e e A " $1,079,800

e e B T h oy T e

Forest Land with Documented Stewardship . o 7.665.03 $294,300

T : e — . " e M . =l

Wet Land - © 600.95 © $11,900
& e B e B STATE.200

Other Current Use Statistics

Total Number of Acres Receiving 20% Rec. Adjustment i “Acres:

Total Number of Acres Removed from Current Use During Current Tax Year " Acres:

Total Number of Owners in Current Use "~ Owners:
Total Number of Parcels in Current Use " Parcels:

Land Use Change Tax

Gross Monies Received for Calendar Year B %0
Conservation Allocation S =S
Monies to Conservation Fund S . S 9';0
Monies to General Fund o S h $0
Conservation Restriction Assessment Rg_port_ RSA 79-B Acres Valuation
S RN e e TR r——EEE

FOI’éSt Land - éﬁM“-OMW —"= ' $3:T00

Forest Land with Documented Stewardship I A0 ©$500
e Ekelia S e et
et Lo o e e
sl SO PRE .w 5 e — T
Other Conservation Restriction Assessment Statistics

Total Number of Acres Receiving 20% Rec. Adjustment e ——— “Acres:  37.10

"~ Acres:  0.00
Year

Owners in Conservation Restriction o ~ Owners: 6
Parcels in Conservation Restriction - Parcels: 7

Page 5 of 6
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New Hampshire § 20 20 i
Department of i MS-1 i
Revenue Administration | = %
A e S ——————
Discretionary Easements RSA 79-C Acres &Owners fr?sessgd Va!uation
Taxatlon of Farm Structures and Land Under Farm__Structures RSA 79- F -y — y
Number Graﬁfed o Structures 7 Acres Land Valuation Structure Valuatlfm
0 o 000 . $0 %
Dlscretlonary Preservatlon Easements RSA 79-D
o 6wwners Structures o Acres Land Valuation Structure Vafuatlon_
g 10 481 o $19,500 $70,500
Map Lot Block % _Descrlptlon - - -
201 16 25 barn —_— _ - ) _
- o - e U ——— SE—
407 31 50 2 barns o - R S )
oo = e e S e e ..M.,,: T
407 90 25 ” ch:iblers shed o - I
o i i L N i . e o mw
409 ) h 45 bam & mll'i’(“ﬁ’ouse - T o S
T F = T N P IR sqRsnmen o
Tax___lncrement Flnancmg D:strlct Date Original Unretamed Retained Current
) I Thrs mumc.'pahry has no TIF d:stncts 7 i I R
Revenues Received from Payments in Lieu of Tax Revenue Acres

State and Federal Forest Land, Recreational and/or land from MS 434, aocount 3356 and 3357 $4,860.00

Whlte Mountaln National Forest only, account 3186 - - o
Payments in Lleu of Tax from Renewable Generation Facilities (RSA 72: 74) Amount
_ ' Th.'s mumc.'pa.'rty has not adopted RSA 72:74 0r has no app.’rcable PILT sources i o
Other Sources of Payments in Lieu of Taxes (MS-434 Account 3186) Amount
_ Th.'s municipality has no additional sources of PILTs. -
Notes
70RO 11 TR0 A Page 6 of 6
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New Hampshire
Department of 2020
Revenue $26.66
Administration

Tax Rate Breakdown

Lyme

Jurisdiction

Municipal Tax Rate Calculation

Tax Rate

S Tax Effort Valuation _
Municipal $2,423,414 $354,174,300 $6.84
County $622,567 $354,174,300 $1.76
Local Education $5,673,714 $354,174,300 $16.02
State Education $709,376 $347,696,300 $2.04
Total $9,429,071 $26.66
Village Tax Rate Calculation .
o  Jurisdiction - ' TaxEffort Valuation = TaxRate
Total ] |
Tax Commitment Calculation
Total Municipal Tax Effort $9,429,071
War Service Credits ($38,000)
Village District Tax Effort
Total Property Tax Commitment $9,391,071
5)7 10/29/2020
James P. Gerry
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration
Director-Approved Final Tax Rate - Lyme 10/30/2020 10:21:13 AM 10f4
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~ Appropriations and Revenues

Municipal Accounting Overview

. : Description Appropriation ~ Revenue
Total Appropriation $4,482,189
Net Revenues (Not Including Fund Balance) ($1,678,949)
Fund Balance Voted Surplus ($430,447)
Fund Balance to Reduce Taxes $0
War Service Credits $38,000
Special Adjustment $0
Actual Overlay Used $12,621
Net Required Local Tax Effort $2,423,414

County Apportionment _

. Description ~ Appropriation _Reven'ue_
Net County Apportionment $622,567|
Net Required County Tax Effort $622,567

Education

- Description : ' Appropriation Revenue
Net Local School Appropriations $6,903,306
Net Cooperative School Appropriations
Net Education Grant ($520,216)
Locally Retained State Education Tax ($709,376)
Net Required Local Education Tax Effort $5,673,714
State Education Tax $709,376
State Education Tax Not Retained $0
Net Required State Education Tax Effort $709,376

Valuation
Municipal (MS-1) :
. Description ' . Current Year _Prior Year :
Total Assessment Valuation with Utilities $354,174,300 $349,768,800
Total Assessment Valuation without Utilities $347,696,300 $344,023,100
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $354,174,300 $349,768,800
Village (MS-1V) : :
Description : . Current Year

Director-Approved Final Tax Rate - Lyme 10/30/2020 10:21:13 AM 20f4
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Lyme

Tax Commitment Verification

2020 Tax Commitment Verification - RSA 76:10 II

Description _- Amount -
Total Property Tax Commitment $9,391,071
1/2% Amount $46,955
Acceptable High $9,438,026
Acceptable Low $9,344,116

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before
you issue the bills. See RSA 76:10, II

Commitment Amount

T 373 b3, 4

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2020 commitment amount on the property
tax warrant.

Tax Collector/Deputy Signature: ?7& Vbﬂme- (\U@@Mi/d Date: ( / l j/ Zﬁw
Requirements for Quarterly Billing

Pursuant to RSA 76:15-a

o Lyme i . b Totdl TaxRale Quarterly Tax Rate

Total 2020 Tax Rate $26.66 $6.67
Associated Villages

No associated Villages to report

Director-Approved Final Tax Rate - Lyme 10/30/2020 10:21:13 AM 3of4
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Fund Balance Retention

Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $11,487,846
Final Overlay $12,621

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement
54. Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon
your governments own long-term forecasts and special circumstances. Please note that current best practices published
by GFOA recommend, at a minimum, that *...general purpose governments, regardless of size, maintain unrestricted
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular
general fund operating expenditures.” [2],[3]

[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.

[2] Government Finance Officers Association (GFOA), (2009), Best Practice: Determining the Appropriate Level of Unrestricted Fund Balance in the General Fund.
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

- 2020 Fund Balance Retention Guidelines: Lyme : _
= T Aot

. . . - Description L - L __ .

Current Amount Retained (1.17%) $134,757
17% Retained (Maximum Recormmended) $1,952,934
10% Retained $1,148,785
8% Retained $919,028
5% Retained (Minimum Recommended) $574,392

NOTICE: The current fund balance retained amount is below the minimum recommended threshold.

Director-Approved Final Tax Rate - Lyme 10/30/2020 10:21:13 AM 4 of 4
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New Hampshire
Department of MS-61

Revenue Administration

Tax Collector’s Report

Form Due Date: March 1 (Calendar Year), September 1 ( Fiscal Year)

Instructions
Cover Page
e Select the entity name from the pull down menu (County will automatically populate)
e Enter the year of the report
e Enter the preparer's information

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http://www.revenue.nh.gov/mun-prop/

ENTITY'S INFORMATION @

Municipality: |LYME County: GRAFTON Report Year: 2020

PREPARER'S INFORMATION @&

First Name Last Name

Barbara Woodard

Street No. Street Name Phone Number

1 High Street (603) 795-4416

Email (optional)

taxcollector@LYMENH.gov

MS-61v2.16

Page 1 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Levy for Year Prior Levies (Please Specify Years)

Uncollected Taxes Beginning of Year Account

Property Tax Credit Balance

of this Report Year [ 2019 | vear| 2018 vear [ |
Property Taxes 3110 | 5568,976.59 | | 571588 | i
Resident Toxes 3180 | || || |
Land Use Change Taxes 3120 | | r | { J
Vield Taxes 3185 [ 1L || |
—— 3187 | ] || |
Other Taxes 3189 [ —J r J f J
| |
¥ |

Other Tax or Charges Credit Balance

T & i e X " Levy for Year Prior Levies
axes Committe is Year ccoun f

of this Report 2019
Property Taxes 3110 I $9,390,643.05 l r |

Resident Taxes 3180 | || |

Land Use Change Taxes 3120 $46,060.00 ! J

Yield Taxes 3185 |_ $12,150.20 ‘ [—_ l
Excavation Tax 3187 | | I J
Other Taxes 3189 | | l l

|

L]l |

Overpayment Refunds Account :;fezl‘-{i:(:e‘:)?r: 2016 Pri;rolj‘e;ies

Property Taxes 3110 | 534816 | | 514410 | | 11 |
Resident Taxes 3180 | l | | | | | 41
Land Use Change Taxes 3120 | ] | | r 4’ 1 J

Yield Taxes 3185 ‘ r J | I
Excavation Tax 3187 li J | | r I
|| || || I |

Interest and Penalties on Delinquent Taxes 3190 | $262. 02J [ $15,311.15 | ] l
|

Interest and Penalties on Resident Taxes 3190 | |

MS-61v2.16 Page 2 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Credits

- Leere Prior Levies

Remitted to Treasurer of this Report 2019 2018
Property Taxes ‘ $8,776,437.27j [ $568,045.51 J r } l

Resident Taxes = || i |
Land Use Change Taxes | $46,060.00 | ’ j | | |
Yield Taxes [ 51210812 | | || ]
Interest (include Lien Conversion) [ 526202 | | $15499.61 | [l
Penalties ‘ [ B ||

Excavation Tax r I | J |
Other Taxes r | l l l r

Conversion to Lien (Principal Only) [ J [ | | |

o b ) L H)
L ) [ |

[

Discounts Allowed

Prior Levies
Abatements Made Levy: for Year
of this Report 2019 2018
Property Taxes $44,221.00 I | $886.72 | J L
Resident Taxes | r J E

Land Use Change Taxes

Yield Taxes

Excavation Tax

Other Taxes

S
T

|
|
|
_
|

L
L B LB
Bl _\——j

Current Levyeded | | l | r

MS-61 v2.16 Page3of6
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New Hampshire

; Department of
Y Revenue Administration

MS-61

Property Tax Credit Balance

Uncollected Taxes - End of Year # 1080 = :,ﬁ:;;;iﬂ i Pri;;:e:es
PropEny Taxes [ $570,332.94 | | i [ 571588 | | |
Resident Taxes r | j r J | ‘
Land Use Change Taxes | || 1| ] |
Yield Taxes { 542-08| I | ’ | | |
[ I | || |
Other Taxes N 11 1 1l
| |

|

Other Tax or Charges Credit Balance

=

Total Credits $9,449,463.43 I $584,431.84 I

$71 5.3;r —I

MS-61v2.16
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New Hampshire
Department of MS-61

Revenue Administration

Summary of Debits

Prior Levies (Please Specify Years)

Last Year's Levy
Year: 2019 Year: | 2018 l Year: :

Unredeemed Liens Balance - Beginning of Year [ $159,1 72.144] | $85,880.85 | |

Liens Executed During Fiscal Year | $202,917.74 I | | [ 1 |

|| 1 |

e

|

Interest & Costs Collected (After Lien Execution) | 57?7.50| | $1,575.02 | [ 528,698.78] | J
|

$114,579.63 I

$160,747.16 I

Prior Levies

2019 2018

Last Year's Levy

Redemptions | $48,339.59 547,844.84 | | $57,644.11

|
|| | L | |

| s777.50 | | 5157502 | 528,698.78 | | |

| I | [ |

Abatements of Unredeemed Liens | J | ] | | I i
Liens Deeded to Municipality | ] | | | | 1 l
Unredeemed Liens Balance - End of Year #1110 $154,578.15 i $111,327.30 I $28,236.74 L__—_—,

Total Credits $203,695.24 $160,747.16 I $114,579.63 I I

MS-61v2.16 Page 5 of 6
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New Hampshire
Department of MS-61

Revenue Administration

1. CERTIFY THIS FORM §
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name Date

Barbara Woodard Feb 11,2021

sy s

2. SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor.

3. PRINT, SIGN, AND UPLOAD THIS FORM

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal
Services Advisor.

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and compgée.
Tax Collector, Town of Lyme
Preparer's Signature and Title
MS-61v2.16 Page 6 of 6
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TOWN CLERK

Vehicle Registration Fees

Dog Licenses & Penalties

Fees (clerk, dog, marriage & certified copies)
Miscellaneous (mailing fees, copies, ucc’s)

Phone Book Sales

Transfer Station Inventory Sales (Clerk office)
Boat Registration Fees

Transportation Tax

Fees to the State of New Hampshire-Motor Vehicle
Fees to the State of New Hampshire-(dogs, vital stats)
TOTAL REVENUE

Number of vehicles registered in 2020

$407,698.33
1,361.00
13,225.00
4,269.15
120.00
9,704.25
1,362.08
11,675.00
126,619.00
1,870.00
577,903.81
2,633

The arrival of Covid-19 changed the world in and out of Lyme as we know it. Many precautions
were put in place to assure the safety of both staff and visitors to the town offices. Access to the
building was restricted and for the Town Clerk’s office that meant business was mostly conducted
from masked visits in the parking lot. We’re thankful for both the good weather throughout the
year and the incredible patience, understanding and good nature shown by all the folks needing

help from our office.
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BIRTHS REGISTERED IN THE TOWN OF LYME FOR THE YEAR ENDING

DECEMBER 31, 2020

Date of Birth Place of Birth Name of Child Parents
02-12-2020 Lebanon Walter Merle French Colleen Harty
Alexander French
03-05-2020 Lebanon Griffin Jacobi Saunders Tracey Saunders
Benjamin Saunders
03-08-2020 Lebanon Nathan Mahlab Price Amie Price
Samuel Price
05-19-2020 Lyme Amala Iris Meyer Linnaea Meyer
Colin Meyer
10-17-2020 Lebanon Hugh Yoon Smith Jiyeon Yoon
Ian Smith
11-10-2020 Lebanon Jacob Howard Peritz Nicole Harlan
David Peritz

MARRIAGES REGISTERED IN THE TOWN OF LYME FOR THE YEAR ENDING
DECEMBER 31, 2020

Date & Place of Marriage Name of Bride and Groom Residence

05-30-2020 Caleigh B. MacDonald Lyme, NH
New London, NH Johnathan T. Seligman Lyme, NH
08-29-2020 Jessica A. Metz Lyme, NH
Piermont, NH Douglas S. Olsen Lyme, NH
09-12-2020 Kelsey E. Roddick Lyme, NH
Lyme, NH Derek C. Krater Lyme, NH
10-03-2020 Megan E. Forward Lyme, NH
Lyme, NH Joseph R. Fields Lyme, NH
10-03-2020 Molly E. Pippin Lyme, NH
Lyme, NH Todd M. Hayward Bradford, VT
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Report of the Treasurer for the calendar year ending December 31, 2020

Summary of Activity
Cash on Hand January 1, 2020
Draft Adjustment for 2020
Debits (including investment transfers)
Credits (including investment transfers)
Cash on Hand December 31, 2020
Note:
The Grafton County Tax was $662,567.00
The Tax Anticipation Note (line of credit) was $3,200,000.00

Balance Sheet*
Assets
Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank
Cash on Hand
Uncleared Checks
BMSI Dec; MSB Jan

Uncollected Taxes
Property Tax 2020
Yield Tax 2019

Unredeemed Taxes
Levy of 2019

Reserve for Uncollectible Accounts

Total Assets

Liabilities and Fund Equity
Accounts Owed by the Town
School District Taxes Payable
Other Liabilities
Total Liabilities

Unassigned Fund Balance

Assigned Fund Balance
Town Forest Maintenance Fund
Reserve for Recreation Revolving Fund
Cemetery Gifts and Donations
Heritage Commission
Police Special Detail Fund
Milfoil
Independence Day Fund

Total Liabilities & Fund Equity

*These are unaudited figures.

98 - TOWN

$ 6,838,546.20

$ 1,701.84

$ 15,356,596.19

$ (18,717,819.50)
$ 3,479,024.73

$ 3,462,615.40

$ 9,462.75

$ (216,161.53)
$ 223,108.11

$ 3,479,024.73

$ 154,578.15

$ -

$ 106,092.19

$ 106,092.19

$ (25,000.00)
$ 3,714,695.07

$ 3,233,090.00

$ 245,934.73

$ 3,479,024.73

$ 175,486.07

$ 5,309.67

$ 18,449.52

$ 15,991.00

$ 4,964.62

$ 568.51

$ 7,918.00

$ 6,982.95

$ 60,184.27

$ 3,714,695.07



CONSERVATION FUND
Summary of Treasurer's Report for 2020

ACTIVITY TOTAL CURRENT CHAFFEE |EASEMENT| NRIBOOK | TROUT
COMBINED USE WILDLIFE | MONIT. | REVENUE | POND C&D

YTD Interest $ 296.35 | $ 266.71 | $ 298 [ $ 829 | $ - s 1776

Bank Fee $ (0.01)

Dep Current Use - donations

WD Current Use $  (2,186.27)| $ (2,186.27)

Dep Easement Monitoring $ 500.00

Net Activity $  (1,889.93)] $ (1,919.56)| $ 298 [$ 50829 | $ - s 1776

Beginning Balance $ 23532480 |$ 21244550 $  (3.22) $ 6,547.60 $  310.00 $ 16,024.92

Ending Balance $ 233434.87|$ 21052594 $  (0.24) $ 7,055.89 $ 310.00 $ 16,042.68

RECREATION FUND
Balance as of 1/1/2019
Revenues

Expenses

Balance as of 12/31/2020

HERITAGE FUND
Balance as of 1/1/2020
Revenues

Expenses

Balance as of 12/31/2020

INDEPENDENCE DAY FUND
Balance as of 1/1/2020

Revenues

Expenses

Balance as of 12/31/2020

TOWN FOREST MAINTENANCE FUND

Balance as of 1/1/2020
Revenues
Expenses

Balance as of 12/31/2020

CEMETERY GIFTS AND DONATIONS
Balance as of 1/1/2020

Revenues

Expenses

Balance as of 12/31/2020

POLICE SPECIAL DETAIL FUND
Balance as of 1/1/2020

Revenues

Expenses

Balance as of 12/31/2020

MILFOIL NON-LAPSING FUND
Balance as of 1/1/2020

Revenues

Expenses

Balance as of 12/31/2020

$ 28,022.62
$ 1,750.00
$ (11,323.10)
$ 18,449.52
$ 5,709.90
$ (745.28)
$ -

$ 4,964.62
$ 6,982.95
$ -

$ -

$ 6,982.95
$ 5,309.67
$ -

$ -

$ 5,309.67
$ 15,991.00
$ -

$ -

$ 15,991.00
$ 880.51
$ -

$ (312.00)
$ 568.51
$ 8,752.00
$ 556.00
$ (1,390.00)
$ 7,918.00
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CONVERSE FREE LIBRARY

COLLECTION
Number of items at the beginning of the year 32,303; end of year 34,744

CIRCULATION

Number of physical volumes lent for the year: 13,633
Number of electronic items lent: 7,597

Number of items lent, in total: 21,230

PATRONS
Number of new borrowers added during year 133 (includes new students and new school staft)
Number of active borrowers during the year 808 (includes family accounts)

FINANCIAL

2020 Non- Town Income 2020 Non-Town Expenses

Trustee of Trust Funds $1,515 Books & Other Media $ 6,438
Donations $8,279 Blisters for Books $ 4,693
Book Sales § 110 Programs $ 13
Blisters For Books $2,937 Renovations/Equip $16,356
Birthday Book Club $§ 30 NY Times Online § 700
Copier and Fax Fees $ 309 Copier Contract $ 590
Kilham Book Fund § 51 Other $ 2,367
Other Sources $ 109

Total Income $13,340 Total Expenses $31,157

At the end of 2020, the Library Reserve Fund totaled $33,836. The Checking Account balance
was $5,403.

We express our appreciation to the Lyme Foundation and many individual donors who made it
possible for us to complete a number of infrastructure projects and to replace funds lost due to
the COVID-19 pandemic. We took pride in continuing to lend items for all but 3 weeks of 2020,
and doing so safely according to mitigation protocols. Director Judy Russell served as a member
of the Lyme COVID-19 Response Team and contributed toward public education and awareness
via online programming and the library website. Sincere thanks to our outstanding staff and other
Town departments and employees who work with us to provide excellent service to our patrons,
particularly Dina Cutting, Select Board Administrator. We look forward to a healthy and
productive 2021.
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SELECT BOARD
Dear Fellow Community Members,

As we close out 2020, a year like no other in recent memory, the Board wishes to recognize the
many community members that went above and beyond in this year of COVID-19 challenges.
When patience wore thin and we became despondent, individuals took the reins and creatively
discovered a new diversion to lift up our spirits and bring us out of the doldrums.

We gratefully thank each and every one of you for your individual and collective efforts to keep
Lyme safe and keep Lyme a caring and welcoming community.

In 2021 we are hopeful that as spring brings the promise of sunshine and warmth, we can look
forward to being able to safely again gather together with family, friends and co-workers.

And, as we look to returning to a new normal, we know that our many committee and commission
members, our employees and our community residents will continue their many efforts to keep
Lyme that which is uniquely Lyme.

ASSESSING DEPARTMENT

In 2020, approximately 200 properties were visited as part of an ongoing cyclical database
maintenance program. In addition, there were roughly 100 properties visited that had outstanding
building permits or had ongoing construction as of April 1, 2019. These properties were adjusted
accordingly.

Data verification of all properties will continue this year. We expect to visit another 200-250
properties. Our goal is to verify the physical data to ensure the assessments are accurate. If no
one is at home, we will take the opportunity to verify the exterior measurements of all primary
improvements (buildings, etc.).

If an adult is home at the time of the visit, the representative from the Assessor’s Office will ask
to verify the interior information via tour provided by the adult (if deemed safe). At no time will
a representative enter a property where a minor is the only person home. In the event that a
property is posted "No Trespassing", the representative will knock on the door to seek permission
to verify the physical data. In the event that no one is home, there will be no attempt to verify the
exterior data. The Assessing Official will make another attempt at a later date. If the property is
"Posted" and gated, the Assessor's Office will not enter the premises. However, there will be a
letter sent requesting an appointment to verify the physical data. If the property owner does not
respond to the request, the Assessor will estimate the features of the property to the best of his
ability.

It is of the utmost importance to have accurate data to ensure all property owners in Lyme are
assessed equitably.

The 2020 assessments in Lyme are currently below market value. However, the official ratio study
has not been completed by the NH Dep. Of Revenue Administration. Currently, the assessments
are based on the 2016 market value. The next scheduled town wide revaluation will be conducted
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in 2021. We expect the value to increase. Usually when the assessed values increase the tax rate
will decrease accordingly. Please don’t equate the new 2021 assessed value to the old 2020 tax
rate. We expect preliminary values to be available in early September.

Please take the time to review your property record card which can be found at the town office. If
you disagree with any of the information please feel free to call the Selectboard’s Office to
schedule a meeting either in person or via telephone to address any concerns.

I would like to thank you for your continued cooperation.
BUILDING COMMITTEE

The Building Committee continues to work on maintenance on all town buildings for future
preservation. The addition of Matt Thebodo as maintenance worker has given the town the ability
to do smaller repair jobs within the town operating budget.

In 2020 the Town Major Maintenance Committee recommended to the Select Board and was
approved for repair of the town jail on Pleasant Street. In November the Pike House furnace was
replaced with a new energy efficient propane boiler. This committee meets every second Tuesday
at 8:30 AM once we are able to meet in person.

CEMETARY TRUSTEES

This year we continued to work on restoring and maintaining our historic cemeteries. We chose
several of the oldest stones in both the Old and Beal Cemeteries, mostly Revolutionary era, for
gravestone restorer Jonathan Appel to clean and repair.

We noted that mowing and normal maintenance this year has been improved and superlative with
the current lawn care professionals. No significant storm damage occurred as had in previous
years. We adopted rules requiring all dogs walked through cemeteries to be leashed and cleaned
up after by owners. We began to explore the possibility of including green burial options in
Highland Cemetery which would not require a concrete vault and embalming, and would have
easily biodegradable burial containers. As we learn more we plan to solicit public input about this
option. Additionally, we hope to digitize the paper cemetery records for Highland Cemetery in the
coming year.

Additionally, we hired a NH company, Topo Graphix, to conduct a thorough search (via special
ground penetrating radar which locates burial sites) of the ground at The Beal Cemetery. We have
been intrigued and saddened by reports that there are at least 2 enslaved African Americans buried
at Beal, but that their stones have disappeared. Further, Jay Cary is conducting extensive research
about the lives the two, named Cate and Prince, who were brought to Lyme by the Beal family in
1795, died here, and were buried next to the Beal family. Expect more information about this
project, and appeals for your input as we explore ways to honor and remember these early Lyme
residents. (For more information, see both the 9-1-20 Valley News and the Lyme Historians’ Fall
2020 newsletter.)
CONSERVATION COMMISSION

Like other Lyme committees and commissions, the Conservation Commission found itself in 2020
trying to navigate the uncharted waters of conducting the people’s business and maintaining the
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Town’s recreational properties during the time of the Covid19 pandemic. Beginning April 2020,
the Commission no longer was able to conduct face-to face meetings. In May, it began meeting
remotely via UberConference call. In December it switched to the Zoom format in December.
Despite limitations imposed by Covid-19 related mandates, the Commission was able to realize
some significant achievements.

Trails and Land Management

The 2020 summer season saw the completion of two major trail projects. The first was the building
of two structures that enabled the dry crossing of two perpetually wet areas on trails in the Town
Forest. The second was the construction of a new trailhead at the Big Rock Preserve’s Route 10
entrance. The work was done by the Upper Valley Trails Alliance’s High School Trails Corps,
with financial support from the Lyme Foundation and the Conservation Fund.

Also, in 2020, the Commission-sponsored, Lyme Biodiversity Working Group (LBWG) continued
its program of Japanese knotweed eradication in the Big Rock Preserve. The project uses
systematic, repetitive cutting management, rather than herbicide application, Due to strictures
imposed by Covid-19, the participation of volunteers was not possible. To compensate for the
labor shortfall, LBWG retained three interns. Funding for the program was provided by a generous
grant from the Lyme Foundation and matching funds from the Conservation Fund. The program
was managed by Commission member Meg Sheehan and Lyme resident Rob Wipfler,

Outreach and Education

Most programs were cancelled, but thanks to considerable support from CommunityCares of Lyme,
the always popular “Green up Day” took place in early May with almost 90 individuals and family
members participating.

Commission 2020 Membership

Blake Allison (Chair and Secretary pro tem). Other voting members were Tom Colgan, Meg
Sheehan and Matt Stevens. Alternates included Rebecca Hanissian, David Lysy and James
Monroe. Ben Kilham served as the Select Board’s representative.

More information about the Commission, its properties and activities can be found at:

http://www.lymenh.gov/conservation-commission

EMERGENCY MANAGEMENT
The Emergency Management (EM) Committee of Lyme is tasked with the responsibility of
assuring that Lyme is prepared to respond in the event of a community-wide emergency. I think
it would be fair to say that 2020 was our busiest year to date in Emergency Management. While
we are fortunate that our greatest emergency to date was not due to the elements or terrorist
activities, the global pandemic that has changed all of our lives and that of the nation from early
2020 is still quite present.

Joining with local, state and federal emergency management partners we were able to do our part
to keep the community of Lyme informed and hopefully safer. It has been a team effort in the
truest sense and spirit of the word. From the initial cases in New England right here in Grafton
County at the beginning of March through waves of case increases nationwide the Lyme response
has been coordinated through the community leadership of the Lyme COVID Response Team.
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This Team represents Town operations, CommunityCare of Lyme, the Lyme Parish nurses, the
Lyme Congregational Church, Converse Library, the Lyme School and Crossroads Academy, the
PTO, Food Pantry, and the Emergency Operations Center staff comprised of emergency
management, police, fire, health officers and FAST squad.

Multiple information bulletins and updates from the Lyme EOC were posted on the town listserv
as well as The Lyme Town website (https://www.lymenh.gov/) under Emergency Management.
Mass distribution of masks and information regarding preparation for COVID infection at home
were mailed to every household in the Spring.

Multiple grants to help pay for office/conference equipment and the generator for the new Fire
Station were written, submitted and awarded. Emergency management now has an office and a
furnished conference room for conducting their emergency operations and training for community
disasters.

As we look towards the future at the dawn of this New Year we are confident that Lyme will
continue to persevere by dint of its community spirit and collaborations among the citizenry to
endure and overcome this crisis.

Remember we all have a duty to make Lyme- Ready, Set to Go in a disaster: Ready

Be informed, Set Make a Plan, Go! Take Action.

ENERGY COMMITTEE

The Energy Committee was pleased that the warrant article to commit to a transition to clean
renewable energy was overwhelmingly approved by Lyme voters at Town Meeting 2020. This
non-binding commitment directs the Town and its citizens to transition to 100% reliance on
renewable sources of electricity by 2030 and renewable sources for all other energy needs,
including for heating and transportation, by 2050. The warrant article will guide an impending
update to the energy chapter of the Town’s master plan, which, in turn, will provide direction to
the Town’s Planning and Zoning Boards on all matters related to energy. We thank you for your
support of this article.

In other matters, the Committee joined Clean Energy NH as a municipal member, benefitting from
their conferences, collaboration, legislative updates, and timely advice on transitioning to
renewable energies. The Committee was involved with the design of the new fire station, with the
dual goals of enhancing energy efficiency and optimizing the use of renewable energy systems to
heat and power the building. In weatherization efforts, despite Covid-related uncertainties in the
state rebate program, we reached out to a small group of Lyme homeowners to facilitate home
energy assessments.

The Committee, in its advisory role to the Select Board and in line with the energy transition goals
approved by the voters in March, recommended that the highway garage’s old pellet boiler be
replaced with the latest wood pellet boiler technology. The Committee was disappointed that the
Select Board chose to replace it with a propane boiler, and one of our goals for the coming year is
to create strategies that make renewable energy choices, both financially and operationally, easier
to adopt.
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Finally, turning to the Town’s existing renewable energy infrastructure, the PV system installed
on the roof of Lyme’s Town Office building in May 2017 generated 20,787 kWh, which is 3.6%
higher than in 2019 (and 2019 was 5.1% higher than in 2018), once again resulting in electric bill
savings that exceeded the cost of servicing the outstanding debt over that same period. Meanwhile,
the Lyme School earned more than $6,236 from the sale of thermal renewable energy credits
generated by its wood pellet boilers in 2020, helping to offset heating costs.

FAST SQUAD

“It’s nice to have a neighbor come to the rescue, and you got here so quick...Thank you.” Lyme
resident

The Lyme EMS Department (FAST Squad) provides pre-hospital emergency medical response in
Lyme before the ambulance arrives and supports the ambulance crew while on scene. Lyme EMS
is a well-trained team equipped with a variety of skills and experience in the prehospital setting.
We also support surrounding communities as a participant in the Upper Valley mutual-aid system
and assist the Lyme Fire Department on fire calls.

We are all volunteers — we respond from our homes, at night or during the day, we leave work and
time with family and friends —we respond as needed. This year Lyme EMS was presented with
challenges unlike any other year due to the Covid-19 virus. In addition to our usual roles and
responsibilities the members of Lyme EMS volunteers invested considerable time staying up to
date with all procedures and protocols pertaining to Covid-19 put forth by the State of NH EMS
office. These efforts helped keep our risk of exposure to the Covid-19 virus as low as possible. As
one can imagine, responding to emergencies in the prehospital setting can be challenging. The
scene is often unpredictable, high-stress and lacks the equipment available in a doctor’s office or
hospital. The training and preparedness on behalf of our members offsets the myriad of
“unknowns” when we respond to medical and trauma emergencies.

The success of Lyme EMS has been greatly enhanced by the following:

e The completion of the new fire station. The improvements found within this new building
are numerous, not the least of which is a facility that allows us to safely maintain our
equipment and decontaminate personnel, gear and supplies following a call.

e The purchase of a new Zoll heart monitor made possible in large part due to a generous
grant from The Lyme Foundation. This monitor replaces an older model purchased 10
years ago. The device’s features include a defibrillator, ECG/12-lead monitoring, CPR and
Ventilation feedback (i.e. depth of compressions, rate and volume of ventilations) for
optimal resuscitative results for all patients, infant to adult.

We were toned out 95 times for patients (compared to 89 times in 2019).

e A total of 32% of call volume were trauma-related (falls, accidents, injuries etc.)
e A total of 68% of calls were medical in nature (cardiac, respiratory distress, pain, stroke,
altered consciousness etc.)
FIRE DEPARTMENT
2020 proved to be a busy year for the Lyme Fire Department. While in the midst of a pandemic,
the department moved to a temporary location, built and fit up a new building and took delivery
of a new fire truck.
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We hit the ground running after receiving the support for the new building at town meeting in
March. We had to move everything out of the station we had occupied for almost 50 years. And
yes, we had acquired a significant amount of gear over that time period. First, we had to construct
a temporary antenna and assemble a shed to house the sensitive radio equipment and backup power
required for all Fire, EMS and Police communication.

We relocated our required gear and apparatus to our new temporary station at 7 Britton Lane (the
former Tuckaway timber building). The Stevenson family generously converted the building and
let us occupy it for the next nine months. With the move complete, we lowered the flag on the old
station, and the demolition began.

The temporary station worked well. We had to adapt to new training and response protocols based
on the CDC Covid guidelines.

The year started off with a search and rescue for a missing skier at Green Woodlands. The skier
had become disoriented during a snowstorm. Lyme had a strong response with both personnel and
rescue vehicles. Two teams on snowmobiles located the skier and returned her safely.

Due to the unseasonably dry conditions in the early spring, we had an unprecedented number of
forestry calls. Lyme Fire responded to calls both in our town and mutual aid to our neighboring
communities, some of these fires became multiple alarm events with dozens of fire fighters on
scene to effectively manage the fire.

We were fortunate this year with only one significant structure fire in Lyme while we respond to
several in surrounding towns. We responded to motor vehicle accidents, injured hikers, smoke
investigations, chimney fires, CO alarms and supported our EMS responses.

The Lyme Fire Department took ownership of our new Engine 1 in October. This engine replaced
both our old Engine 1 and rescue truck. With 4WD capabilities, this truck will allow us to respond
safely to places we had difficulty accessing in the past. At this time, about half our members have
completed their driver training on this new engine.

The construction of the new station went well. Thanks to countless volunteer hours and the efforts
of our contractor, Estes & Gallup, the building was delivered on time. We expect the project to
come in under budget. We will not know the final numbers until the site work is completed in the
spring.

The Lyme Fire Dept. is grateful for the support of the citizens who recognized the need for our
new station and the private donors and volunteers who made this project a reality.

We are settling into our new station and finding it incredibly functional. We are pleased to have
attracted new members to the department. Now we can refocus on training and improving our
readiness for the various calls we respond to.

We especially appreciate the financial support we received from:
The Lyme Foundation

The Lyme Benefit Fund
The Swan Grant
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Thank you for the
hard work and
generosity that

went into building

the new Fire

Station!
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HERITAGE COMMISSION

Since Town Meeting established Lyme’s Heritage Commission in 2011, we have worked to
promote appreciation of our town’s historic features, including houses, barns, and bridges. In
2020, the Heritage Commission assisted in having the East Thetford Bridge, a Parker Truss bridge
built in 1937, added to the National Register of Historic Places. Due to restrictions imposed by
the Covid-19 pandemic, the Commission only held one meeting during 2020. Everyone is invited,
Library rules permitting, to explore the extensive town-wide survey of historic properties at the
Lyme Library. Commission members continue to be interested in assisting Lyme residents with
photo documentation of historic houses in Lyme, and Commissioners are happy to assist owners
of historic properties to access information, resources, and possible funding for renovation and
restoration projects. Meetings are open to the public and anyone interested in joining the Heritage
Commission should contact the Select Board.

POLICE DEPARTMENT
I would like to thank all of you for supporting the efforts of the Lyme Police Department. We do
our very best to keep everyone safe while upholding the Laws of New Hampshire.
2020 was certainly a difficult year for everyone and while staying safe and healthy, the Department
responded to over 1800 calls for service in 2020.

Please continue to be diligent during the Covid Pandemic. Stay safe, obey restrictions and practice
social distancing to keep yourselves healthy and to minimize the risks of getting sick.

I would encourage everyone to make sure your houses and vehicles are locked when you are not
home. You should never leave your keys or valuables in your vehicles overnight. And you should
always remove purses, wallets, and other valuables whenever possible if you are out in public
places. If you find that you have been victimized, PLEASE Notify the Police immediately.

We can All do our part to keep our community members, guests and commuters safe by making
sure our vehicles are free of snow and ice and, by NOT using a hand held device of any kind while
operating a motor vehicle.

JESSICA’S LAW-New Hampshire RSA 265:79-b: Whoever upon any way drives a vehicle
negligently or causes a vehicle to be driven negligently, as defined in RSA 626:2 II (d), or in
a manner that endangers or is likely to endanger any person or property SHALL be guilty
of a violation and SHALL be fined not less than $250.00 nor more than $500.00 for a first
offense and not less than $500.00 nor more than $1,000.00 for a second or subsequent offense.

New Hampshire RSA 265:79-c: Use of Mobile Electronic Devices while Driving:
PROHIBITED. The use of ANY Hand Held device used to transmit via voice or data will be
prohibited to ALL drivers whether the vehicle is in motion or not. Fines will range from
$100.00 for first offense to $500.00 for any and all subsequent offenses.

Please drive safely, watch for things that are out of place, take care of your neighbors and “Do The
Right Thing.”

I would like to wish everyone a Safe and Happy 2021.
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RECREATION COMMISSION
In the fall we were able to offer youth soccer. Due to COVID we were not able to provide other
sporting events safely.
Post Pond Recreation Facility was able to purchase and install a new playground, a cement table
tennis, new picnic tables, new benches, windscreen for tennis courts, and pickle ball nets with the
Swan Grant.

The Capital Reserve Fund enabled the Recreation Commission to have the tennis courts
resurfaced.

TRANSFER STATION

We started off the year with quite a life changing challenge. Covid-19 pandemic was the driving
force in all of the changes that occurred at the Transfer Station this year. Our goal was to keep
everyone safe during the pandemic with the limited infrastructure that we had at our Transfer
Station.

We lost access to our contracted trash truck and were left with the town owned compactor in
March. So with some discussion we opened our compactor for household trash and tried to
encourage residents to bring any recyclables to the Lebanon Facility. We did recycle 32.25 tons
before we lost our capability to recycle safely.

As we slowly figured out some logistics and got little more information on Covid-19, we opened
the metal bin for any metal recyclables. We ended the year with a total of 18.15 tons of scrap
metal recycled.

The positive outcomes are that we are now looking forward to a new infrastructure in 2021 as
Covid-19 allows. Not only will this be more cost effective, but will allow us to operate without
the need for contracted service people to be there during operating hours.

The new system will have two new larger more energy efficient compactors. One will be for zero-
sort recycling and the other will be for household trash. So residents will now be able to bring
their recyclables and their household trash to the Transfer Station!!!

We would like to thank all the town residents for being supportive and understanding during these
difficult times. It is great to live in a town that comes together during hardship!
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COMMUNITYCARE OF LYME
CCL continues our mission to be a conduit to love, care, and needed support for all neighbors, as they
strive to live the healthy, comfortable, and socially-involved lives they choose. 2020! It was a challenging
but a powerful and hopeful year, as the community struggled, shared, and patiently worked together to do
and be the best we could be, under extraordinary circumstances. The efforts and impact of CommunityCare
of Lyme were strengthened in the process. We are extremely grateful for every single person who did their
very best to get through 2020.

As a member of the Lyme Covid Response Team, CCL turned our office line into a community help line
that responded to 300+ calls. Anyone, any time may call 795-0603 or email help@cclyme.org. We
answered questions and coordinated care and assistance, in partnership with the Lyme Parish Nursing team,
other organizations, neighbors, and family members. The CCL Jenks Fund provided special gifts to address
urgent needs and lift spirits. Dan Freihofer led the organization of the Lyme Neighbors Network, with 30

volunteer “captains” reaching every home in Lyme with a friendly connection, masks, urgent information,
and occasional help. With Kathy Sherrieb’s leadership, we launched the Lyme Food Pantry, serving more
than 1000 food packages, including 35 holiday roasts, to 40 households, plus Lyme school staff. Lisa Celone
coordinated volunteers offering errands, deliveries, outside help, and more. Niles Donegan provided
refurbished computer equipment and patient, expert tech support when “virtual” connectedness became a
necessity. Teri Hontas coordinated the “Happy Feet” clinic with strict safety protocols, serving 30 people
throughout 2020. After three fabulous meals by neighbor cooks and lots of volunteer help, Community
Breakfast Cafés have been postponed until we can safely eat together again. Tim Caldwell offered four
timely educational discussions on Building Your Lifeplan, appreciated over Zoom by 35 people. “Our Hour”
warm visits took a long break after the pandemic hit and re-emerged with safe outdoor gatherings and Zoom
meetings, just one of many ways we connected with people to lift spirits during what was a lonely and
anxious time for many. With the help of generous bakers and a volunteer delivery team, we distributed
hundreds of warm greetings and small care packages throughout the year, with a focus on the holidays. One
answer to not being able to mingle over the holidays was Jingle All The Way!, a virtual holiday variety
show produced by Thomas Chapin, and viewed over 750 times. School classes, staff, and dozens of
neighbors of all ages contributed to this spirit-lifting video.

Throughout the year, we shared weekly community updates with comforting messages, news, information,
and opportunities to connect with friends, neighbors, and healthy activities — safely. The CCL website,
Lyme Events Calendar, and Organizations and Services Directory continued to evolve with your input.
Thank you! CCL worked with more Lyme organizations and strengthened ties with our neighbors in nearby
towns. While the CCL Living Room has been closed to the public, we have used the office to coordinate
our ongoing work. We thank the Select Board for support and the Lyme Emergency Management Team for
guidance. We are enormously grateful for over 200 people who helped financially and hundreds who
participated in many different ways. Special thanks go to Lynn McRae, Kathy McGowan, Sue Hanlon, and
Nancy Allison, for expert help behind the scenes. Involvement is essential to CCL’s mission.
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There is lots to look forward to. We hope to hear from you and see (much) more of you in 2021. Please
contact us if there’s any way you think we can be helpful to you or
someone you know: help@cclyme.org < 603-795-0603 -
www.cclyme.org or reach out to any member of the CCL team: Patty
Jenks, director, Martha Tecca, president, Debbie Whitaker, manager
of outreach, Shelby Wood, manager of program development, and
board members Jennifer Boylston, Julie Davis, Lara Dwyer, Lee
Lopez, Kathy Sherrieb, Jeff Valence, and Laurie Veillette.
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Connecticut River Joint Commissions

July 1, 2019 through June 30, 2020

Suite 225, 10 Water St., Lebanon, NH 03766.
Website at http://www.crjc.org

CRIC continues its mission to preserve the visual and ecological integrity and working landscape of the
Connecticut River Valley. With five local subcommittees and over 100 volunteers, CRJC is guiding the
watershed’s growth by reviewing and commenting on hydro-electric dam relicensing, regulatory proposals,
shore land protection, and initiatives on clean water.

CRIC continues to bring policy makers from both states and the public together to keep them abreast of the
issues facing the Connecticut River Watershed. This year CRJC engaged with the “Rails-to-Trails
Conservancy” who envisions a connected trail network of roads and highways throughout northern New
England. There are 60 miles along the Connecticut River in both New

Hampshire and Vermont that the Conservancy believes might be [
identified as part of a trails network. -

CRIJC completed a Strategic Plan 2020-2025 which builds on over 30
years of experience in engaging communities in the Connecticut River
Valley of Vermont and New Hampshire in a “shared commitment to
safeguard a good place and a good life.” (Connecticut River Corridor Management Plan, 1997)

The CRJC is a quasi-governmental organization composed of Governor-appointed and designated
Commissioners from Vermont and New Hampshire, and the parent organization to five Local River
Subcommittees. They may represent different interests, but are united in a shared regard of the Connecticut
River, the surrounding landscape, and the ecosystem as a whole. Together, they identify and pursue
collaborative efforts that safeguard the Valley.

We anticipate the Connecticut River Valley will see substantial growth related to migration from
metropolitan areas to our east and south driven by climate change and sea level rise, as well as the current
pandemic. The need for facilitated cooperation and coordination between the two states on development
within the watershed will only increase. The actions proposed in this plan leverage the group’s strongest
assets: the passion and commitment of the volunteer members and Commissioners, and its statutorily-
enabled purpose and connection to state government.
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In the short term, these strategic leverage points will build internal capacity to help sustain the organization.
Over time and amidst those global challenges, the CRJC intends to continue serving communities of the
Valley by helping to guide the growth and development in a way that conserves landscape integrity and
stewards the use of its natural resources. The CRJC is well-situated to play a convening and advocating
role, and understands that this work is most effective in partnership with existing organizations and
initiatives. The CRJC values connection, advocacy, and mutual support, and is therefore dedicated to
elevating collective efforts and collaborating with like-minded partners.

A copy of the full plan can be viewed or downloaded here: http://www.crjc.org/wp-
content/uploads/2020/09/CRJC_StrategicPlan_FINAL.pdf

CRIC gratefully acknowledges the assistance of the New Hampshire Charitable Foundation to complete
the strategic plan and the facilitation of Emily Davis of Brattleboro, Vermont.

The current Executive Committee of the Joint Commissions are; Lionel Chute, President (NH); Christopher
Campany, Vice President (VT); Jennifer Griffin, Treasurer (NH); Jason Rasmussen, Secretary (VT); Ken
Hastings, (NH); Marie Caduto (VT); and Steven Lembke, Immediate Past President (VT). The Commission
currently has several openings available for residents of both New Hampshire and Vermont. For more
information on responsibilities and the appointment process e-mail contact@crjc.org

For more information on CRJC see http://www.crjc.org.

CRJC Upper Valley Subcommittee

The Upper Valley Subcommittee of the Connecticut River Joint Commissions (CRJC) meets every two
months and consists of up to two volunteers nominated by participating municipalities, with allowance for
alternates. Since March 2020, the Subcommittee has met via video conference call and continues to while
state emergency orders are active due to the COVID-19 pandemic. Current members of Vermont are Ben
Dana from Fairlee; Lynn Bohi and David Barrell from Hartford; Bill Bridge, Tara Bamford and Linda
Matteson (alternate) from Thetford; and openings in Bradford & Norwich. Current members of New
Hampshire are Alice Creagh from Hanover; Ruth Bleyler, Eric Agterberg and Bruce Garland (alternate)
from Lebanon; Bill Malcolm from Lyme; Carl Schmidt and Edmond Cooley from Orford; and Karyn Brown
and Helga Mueller from Piermont. During 2020, Jim Kennedy from Hanover acted as chair and Lynn Bohi
of Hartford acted as vice-chair. Those with one representative have an opening for a second volunteer.

The Subcommittee provides a local voice to help steward the resources on or affecting a portion of the
Connecticut River, particularly on topics related to the maintenance of good water quality and wildlife
habitat. Meeting and events are open to the public. The Subcommittee is one of five that make up the
Connecticut River Joint Commissions. Specific responsibilities include providing feedback to NH
Department of Environmental Services, VT Agency of Natural Resources and municipalities on matters
pertaining to the river; reviewing and commenting on proposed permits and plans; and maintaining a
corridor management plan.

The Subcommittee stayed up to date and commented on a number of issues including Vermont basin
management plans, changes to the NH wetlands permitting process, and CRJC strategic plan. The
Subcommittee recommended the incorporation of increased training for road crews, which was incorporated
into the basin plan. The Subcommittee reviewed and commented on a series of permits and activities
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including Quail Hollow Phase V and Westboro rail yard in Lebanon; new dock in Hanover; boathouse in
Lyme; and a new home and application of glyphosate in Lyme. Letters were submitted for each review,
including comments on the incorporation of living shoreline techniques, tree removal, consideration of
brownfields and pollutant run-off.

If you or someone in your community is interested in learning about or contributing to river management
for the watershed, including serving as a liaison to the Upper Valley Subcommittee, please contact our staff
support Olivia Uyizeye at ouyizeye@uvlsrpc.org or visit our website at www.crjc.org to learn more.

GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC
Grafton County Senior Citizens Council, Inc. is a private nonprofit organization that provides programs and
services to support the health and well-being of our communities’ older citizens. The Council’s programs
enable elderly individuals to remain independent in their own homes and communities for as long as
possible.

The Council operates eight senior centers in Plymouth, Littleton, Canaan, Lebanon, Bristol, Orford,
Haverhill and Lincoln; and sponsors RSVP’s Volunteer Center and the Grafton County ServiceLink
Resource Center. Through the centers, ServiceLink and RSVP, older adults and their families take part in
a range of community-based long-term services including home delivered meals, community dining
programs, transportation, outreach and counseling, chore/home repair services, recreational and educational
programs, and volunteer opportunities.

From October 1, 2019 through September 30, 2020, 35 older residents of Lyme were served by one or more
of the Council’s programs offered through the Orford and Upper Valley senior programs or RSVP. 15 Lyme
residents were assisted by ServiceLink.

Older adults from Lyme enjoyed 183 balanced meals in the company of friends in the senior dining rooms.
They received 1,600 hot, nourishing meals delivered to their homes by caring volunteers. Lyme residents
received help from ServiceLink or GCSCC outreach workers on 33 occasions with such issues as long-term
care, Medicare and caregiver support. Transportation services were provided on two occasions. Residents
participated in 16 social, health, and educational activities. Lyme’s citizens also volunteered to put their
talents and skills to work for a better community through 150 hours of volunteer service. Such services can
be critical to elderly individuals who want to remain in their own homes and out of institutional care in spite
of chronic health problems and increasing physical frailty, saving tax dollars that would otherwise be
expended for nursing home care. They also contribute to a higher quality of life for older friends and
neighbors. As our population grows older, supportive services such as those offered by GCSCC become
even more critical. Lyme’s population over age 60 has increased 71.7% over the past 20 years, according
to U.S. Census data from 1990 to 2010. GCSCC very much appreciates Lyme’s support for our programs
that enhance the independence and dignity of older citizens and enable them to meet the challenges of aging
in the security and comfort of their own communities and homes.

HEADREST
Founded in 1971 by a group of Dartmouth College students, Headrest is a 50-year-old 501(c)(3) non-profit
organization (Tax ID #23-7256865) with a mission to support individuals and their families, friends and
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neighbors affected by substance use, navigating recovery, or in crisis, by providing effective programs and
treatment options that support prevention and long-term recovery. Headrest will never turn anyone away.
The Headrest Vision: "We imagine a world where there is no shame in getting the help you need."

Headrest offers the following programs at 141 Mascoma Street in Lebanon, NH: Outpatient Counseling,
Intensive Outpatient Counseling, the “Opportunities For Work” Vocational Program and the Impaired
Driver Care Management Program (DUI School). The Low-Intensity Residential Program (with 14 beds)
and the 24/7 Crisis-Suicide Hotline are operated out of 14 Church Street in Lebanon, NH. Headrest also
offers an additional location for its Outpatient and Intensive Outpatient Counseling programs near the
correctional facility in Claremont, NH and facilitates a Friends & Family Support Group on the Alice Peck
Day Hospital campus in Lebanon, NH (this group has been temporarily suspended because of COVID but
upcoming meeting dates will be posted on Facebook). Headrest programs are available to adult residents of
NH and VT, whether in-person or via telehealth.

For FY20, the Town of Lyme’s $1,300 donation went to support the 24/7 Crisis-Suicide Hotline (1-800-
273-TALK). On average, the Hotline fields 10,000 per year relating to a variety of crisis including
depression/anxiety, substance use disorder, domestic violence and suicide ideation. Due to the confidential
nature of the 24/7 Crisis-Suicide Hotline, we are unable to accurately account for the number of individuals
that we serve in a specific city or town. Unless a caller self-identifies, we are only able to log the city/town
that the phone number is registered to on our caller ID — but this does not account for the fact that a caller
may be borrowing a friend’s cellphone, may be calling from a landline outside of the city or town they
currently reside in, may be calling from a cellphone number that they have kept for many years but they no
longer live or work in the city or town it is registered to, or may be experiencing a crisis in a city or town
that they do not currently reside in. Additionally, when an individual is experiencing a crisis, the crisis is
also affecting their family members, friends, neighbors and employers so we believe we are helping many
more residents than just those who dial the 1-800-273-TALK number. That being said, we logged 19 calls
from phone numbers registered to the Town of Lyme between July 1, 2019 and June 30, 2020. This is more
than double the calls from the previous year

WEST CENTRAL BEHAVIORAL HEALTH
In fiscal year 2020 (July 1, 2019 - June 31, 2020), West Central Behavioral Health (West Central) served

more than 1,880 adults, children, youth and elders, providing behavioral health services at outpatient clinics
across the area, residential care for adults, community-based programs, substance use treatment, and
emergency services - including a 24-hour crisis hotline. Over 56,000 client visits took place, 15,000 of
which were with children ages 2-17. Additionally, more than 5,000 calls to West Central’s Emergency
Services were logged in FY20. Throughout the region, we provided over $600,000 in charitable care
annually.

In FY2020, West Central was pleased to provide a total of 15 Lyme residents (including 5 children) with
mental health and substance use services, representing a value of $4,800 in charitable care. The Covid-19
pandemic has brought hardship and worsened symptoms of mental illness in many of our clients, and is
challenging us to offer new services and expand community partnerships. We are thankful for the Town’s
support in past years, and are gratefully anticipating the $2,200 appropriation from the Town of Lyme for
2020 services, which is crucial in allowing us to provide services for adults, families, and children in need.
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By supporting access to mental health care, the Town of Lyme is investing in the health and safety of the
town and its residents. Mental health affects every facet of a community’s welfare, and is more important
than ever in these difficult times. Our sincere thanks to the Town of Lyme and its residents for their generous
and long-standing support of community behavioral healthcare and West Central's mission to serve local
communities with expert and compassionate care for our most vulnerable friends and neighbors.

REPORT OF FOREST FIRE WARDEN AND STATE FOREST RANGER
This year we experienced challenging wildfire conditions which led to deep burning fires in remote
locations that were difficult to extinguish. Your local fire departments and the Division of Forests & Lands
worked throughout the year to protect homes and the forests. The statewide system of 16 fire lookout
towers continues to operate on high fire danger days. The towers’ fire detection efforts are supplemented
by the NH Civil Air Patrol when the fire danger is especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes
and flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy
structures, a constant reminder that wildfires burn more than just trees. Homeowners should take measures
to prevent a wildfire from spreading to their home. Precautions include keeping your roof and gutters clear
of leaves and pine needles, and maintaining adequate green space around your home free of flammable
materials. Additional information and homeowner recommendations are available at www.firewise.org.
Please help Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and
fire safe!

Between COVID-19 and the drought conditions, 2020 was a unique year. The drought conditions led to
the need to have a Proclamation from the Governor, which banned much of the outdoor burning statewide.
This, along with the vigilance of the public, helped to reduce the number of serious fires across New
Hampshire. However, the fires which we did have burned deep and proved difficult to extinguish due to
the lack of water. While the drought conditions have improved, we expect many areas of the state to still
be experiencing abnormally dry and drought conditions this spring. For this reason, we ask everyone to
remember Smokey’s message about personal responsibility and follow his ABC’s: Always Be Careful with
fire. If you start a fire, put it out when you are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2021 fire season, please remember to contact your local Forest Fire Warden or Fire

Department to determine if a fire permit is required before doing ANY outside burning. Under State law
(RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered
with snow. Fire permits are also available online in most towns and may be obtained by visiting
www.NHfirepermit.com. The burning of household waste is prohibited by the Air Resources Division of
the Department of Environmental Services (DES). You are encouraged to contact the local fire department
for more information. Safe open burning requires your diligence and responsibility. Thank you for helping
us to protect New Hampshire’s forest resources. For more information, please contact the Division of
Forests & Lands at (603) 271-2214, or online at www.nh.gov/nhdfl/. For up to date information, follow us
on Twitter: @NHForestRangers
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2020 WILDLAND FIRE STATISTICS 5 © 5 E
= S a2 =
= = = 2 E =9
(All fires reported as of December 01, 2020) % s | Z 5 5. =
- Z 5B <z%p
2020 113 | 89 165
*Unpermitted fires which escape control are considered Wildfires. | 2019 15 235 | 92

2018 53 46 91

2017 65 134 | 100

*Miscellaneous includes power lines, fireworks, electric fences, 2016 351 11090 | 159
etc...
CAUSES OF FIRES REPORTED (These
numbers do not include the WMNF)
Arson | Debris Campfire | Children | Smoking | Railroad | Equipment | Lightning | Misc.
Burning
4 22 21 4 3 1 4 10 44

VISITING NURSE AND HOSPICE FOR VT AND NH
Home Health, Hospice and Skilled Pediatric Services in Lyme, NH.

Visiting Nurse and Hospice for Vermont and New Hampshire (VNH) is one of the oldest and largest non-
profit providers of in-home healthcare services in the region. VNH is committed to providing the highest
quality care throughout all stages of life, from maternal child care to end of life hospice care, and everything
in between. Providing individuals and families with the care they need within the comfort of their own
home allows them to maintain comfort and dignity throughout their time of care.

VNH services reduce costs associated with town programs for emergency response and elder care. With
quality care provided at home, there is less need for costly hospital and emergency room trips. And with
VNH support, residents can age in place rather than relocating to a state or local nursing home.

Between July 1, 2019 and June 30, 2020 VNH made 567 homecare visits to 35 Lyme residents. This
included approximately $22,995 in unreimbursed care to Lyme residents.

Home Health Care: 564 home visits to 34 residents with short-term medical or physical needs.

Skilled Pediatric Care: 3 home visits to 1 resident for well-baby, preventative and palliative medical
care.
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Additionally, residents made visits to VNH wellness clinics at local senior and community centers
throughout the year, receiving low- and no-cost services including blood pressure screenings, foot care,
cholesterol testing, and flu shots. Unfortunately, due to the COVID-19 pandemic we were forced to suspend
these services in March. Since then, we have been rethinking our community wellness programs to find a
way to continue to offer them following the pandemic.

Lyme’s annual appropriation to VNH helps to ensure that all have access to quality care when and where it
is needed most. On behalf of the people we serve, we thank you for your continued support.

PUBLIC HEALTH COUNCIL
The PHC is the largest and broadest coalition of advocates on public health issues in the greater Upper
Valley region. Our mission is to improve the health of Upper Valley residents through shared public health
initiatives. We have become a trusted and solution-oriented convener that makes a positive difference in
the lives of everyone in our region. The PHC is a force multiplier for the organizations, professionals, and
citizens, who together make our communities healthier places to live, work, and play.

In 2020, PHC staff and partners worked together to increase collaboration, promote greater health equity,
and address priority public health issues for the region. The greatest of these priorities was the COVID-19
pandemic and its impact on our region. Our work this year has included:

Provided staff support to Upper Valley emergency response efforts and committees within Upper Valley
Strong. Led a project to connect with, support, and gather information from over 50 towns to inform Upper
Valley Strong efforts.

Hosted five flu clinics in rural communities, providing over 1,350 free vaccines, with support from
Dartmouth Hitchcock, Geisel School of Medicine and many local partners.

Collaborated with Upper Valley Hunger Council, local school districts and Hartford Community Coalition
to ensure availability of summer meals for children in the region.

Continued health equity work by co-hosting several training events and organizing an Upper Valley Anti-
Racism Council.

Hosted regular meetings for PHC partners, Aging in Community Groups, and with Regional Planning
colleagues to share information about pandemic resources and provide opportunities for sharing and
problem solving.

Hosted Lead-Safe Practices trainings for local contractors and started planning several childhood lead
poisoning prevention education efforts.

PHC greatly appreciates the support we receive from Lyme and will continue to work hard to meet your
needs in 2021. For more information about PHC, visit us at www.uvpublichealth.org
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University of New Hampshire
Cocperative Extension

The mission of UNH Cooperative Extension is to strengthen people and communities in New Hampshire
by providing trusted knowledge, practical education and cooperative solutions. We work in four broad topic
areas; Youth and Family Development, Community and Economic Development, Natural Resources, and
Food and Agriculture.

A few highlights of our impacts are:
Judith Hull continued her work supporting the Grafton County Master Gardeners in their efforts to bring
science-based gardening education to community members.

Mary Choate presented four S.A.F.E. classes (Food Safety in the Food Environment), arranged and
monitored Chinese and Spanish language ServSafe classes and participated in seven farm food safety
reviews.

Heather Bryant completed an eggplant variety trial at the Grafton County Complex, in collaboration with a
larger project carried out at UNH’s Woodman Farm. After data was collected, 342 Ibs. of eggplants were
donated to area senior centers and food banks.

Sue Cagle joined our office just as NH was moving to remote work due to COVID-19. She, along with the
rest of the Community and Economic Development team, immediately began to work on providing
resources and training to NH communities. They also created web resource pages for Remote Meetings and
Main Street Responses to COVID-19.

Jim Frohn conducted 55 woodlot visits covering 8588 acres, and referred 27 landowners, owning 2755
acres, to consulting foresters. Although in-person workshops were limited, he continued to work with
Extension colleagues and partners to develop online content.

Under the guidance of Donna Lee 72 screened leaders worked with 165 youth (ages 5 to 18) across the
county on projects which enhanced their personal development and increased their life-skills. A notable
highlight was the Food & Essentials Collection Project. 4-H youth, leaders, and families generously
donated 2182 items to this endeavor.

Lisa Ford completed five, multi-lesson nutrition series with 67 participants. Twenty-one series with 235
youth and adults were in progress when in-person learning was cancelled, due to the pandemic. In order to
adapt to changing needs of agencies and participants, Lisa developed a one-page teaching resource for a
curriculum.

WISE

Mission Statement:

WISE leads the Upper Valley to end gender-based violence through survivor-centered advocacy,
prevention, education and mobilization for social change.
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For 50 years, WISE has been the sole provider of crisis advocacy and support for victims of gender-based
violence within 21 communities of the Upper Valley, including Lyme. WISE is a non-profit organization
dedicated to supporting people and communities impacted by domestic violence, sexual violence and
stalking. WISE offers a confidential and free 24-hour crisis line, peer support groups and workshops,
emergency shelter, safety planning and accompaniment to hospitals, police stations, court houses and other
social service agencies.

In FY20, WISE supported 1,253 people and received 10,442 calls on the crisis line. Housing and legal needs
were notably exacerbated due to the pandemic. The Safe Home housed 54 guests, an increase of 25% from
FY19, and remained fully open throughout Covid-19 closures. Advocacy and support services are now
available by texting and chatting on our website as well as our crisis telephone line.
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ANNUAL REPORT

OF THE

LYME SCHOOL DISTRICT

First Row: Cleopatra Stanton-Pierce, Alexander Staton-Pierce, Natalie Drescher, Sophie Wse, Sean Smith.
Second Row: Henry Werner, Kaleb Gray, Will Guerin, Carter Guerin, Eva Simpson, Brooke Allen.

Third Row: Ellie Knaus, Felix DiGeorge, Theo Burdick, Sammy Tullar, Reanna Whyte, Espen Hutchins,
Andrew Davis, Wyatt Seeling, Kiran Park.

Fourth Row: Josh Warner, Ryder Hayes, Rosie Keith, Justin Dickson.

For the year ending December 31, 2020
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LYME SCHOOL DISTRICT
SCHOOL BOARD

TERM EXPIRES

Phil Barta 2022
Vincent Berk 2023
Yolanda Bujarski 2021
Hayes Greenway, Secretary 2023
Matthew Hayden, Vice Chair 2021
Jonathan Voegele, Chair 2021
Barbara Wilson 2022

SCHOOL DISTRICT OFFICIALS

Moderator — William Waste
Clerk — Elise Garrity
Treasurer — Dina Cutting

Deputy Treasurer — Andrea Colgan (appointed)

ADMINISTRATION

Jeffrey Valence Superintendent/Principal of Schools
Elise Foxall Academic Director
Mikiko McGee Director of Special Education
Janet Mitchell Coordinator of Business Services
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LYME SCHOOL DISTRICT
INSTRUCTIONAL STAFF
AS OF JANUARY 1, 2021

Instructional Staff

Laura Abbene Technology Coordinator/Library
Media

Connie Balch Special Education

Brian Betournay Design Lab

Devin Burkhart Grade 3

Amanda Burns Science, Grades 5&6

Mo Chandler Spanish, Grades 6-8

Thomas Chapin Music

Jillian Collins Humanities, Grades 7&8

Kate Cook Lower School Remote Instructor

Emily Cushman
Lisa Damren
Steven Dayno
Nancy Fleming
Trisha Gautreau
Emily Girdwood
Thomas Harkins
Stephanie Kocurek
Melinda Lyons
Sarah McBride
Susanne Merrill
Skip Pendleton
Jennifer Pratt
Heather Stadheim
Rachel Stanton
Damaris Tyler
Elaine White
Jennifer Wilcox

Grade 1

Physical Education & Health
Grade 3

Kindergarten

Grade 4

Art

Spanish, Grades K-5

Special Education

Grade 2

Special Education

Math, Grades 5&6

Science, Grades 7&8

Math, Grades 7&8
Humanities, Grades 5&6
School Counselor
Instrumental/Band

Special Education

Lower School Remote Instructor
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2020 LYME SCHOOL EIGHTH GRADE GRADUATES

Brooke M. Allen
Theodore Burdick
Tessa Cullen
Andrew Davis
Justin Dickson
Felix Herman DiGeorge
Natalie E. Drescher
Kaleb E. Gray
Carter Guerin

Will Guerin

Ryder Hayes

Espen Hutchins
Natalie Rose Keith
Ellie Knaus

Ellie McCrave

Grace Susanna Munroe
Kiran Lee Park

J. Wyatt Seelig

Eva Marie Simpson
Sean Michael Smith
Alexandra Stanton-Pierce
Cleopatra Stanton-Pierce
Sammy Tullar

Joshua Dudley Warner
Henry Gearhart Werner
Reanna A. Whyte
Sophie Jane Wise

2020 LYME DISTRICT HIGH SCHOOL GRADUATES

Hanover
William Brannen
Tage Colberg
Alia Cutting
Anna Glenn
Faith Marshall
Tristan Meyer
Maisy Pekala
Ethan Ross
Alexander Roth
James Roth
Eva Schiffman
Hannah Smith
Abigail Wilson

St. Johnsbury
Ryan Egan

Thetford

Arwen Clayton
Liam Curtis
Jacob Finkelstein
Timothy Gray
Joseph Maxwell
Garrett Shafer
Lena Wanner

LYME HIGH SCHOOL STUDENTS AS OF OCTOBER 1, 2020

Hanover High School
Rivendell Academy

St. Johnsbury Academy
Thetford Academy
Total

71

1
11
11
94



New Hampshire | 2021
Department of
Revenue Administration WAB RANT

Lyme School District

The inhabitants of the School District of Lyme School District in the state of New Hampshire qualified to vote in
School District affairs are hereby notified that the Annual School District Meeting will be held as follows:

M Date: Mpy 15, Q031

Time: "Tymesuctely ﬁsusu;mj e Annwead Toons M&&%ﬁj

Location: | ) yp. Toron Comman
Details:

GOVERNING BODY CERTIFICATION
Given under our hands, 29" day of January 2021
We certify and attest that on or before February 22nd, a frue and attested copy of this document was posted at

the place of meeting and at Lyme Town Office and Lyme Post Office and that an original was delivered to the
School District Clerk.

. Name = Positon

Jonathan Voegele Chair

Matthew Hayden - - Vice Chair -
‘Hayes Greenway ~ Secretary R .
YomdaBjrk @fz}/ﬁ
Phil Barta )7 %/

Vincent Berk - - - -

Barbara Wilson S M"a:' bad Wiloer.

313000 Lyme School District 2021 Warrant 1/29/2021 11:53:15 AM 1 of 2
scH38t ' 8



New Hampshire ’ o ’202:{ -——._-_H,F
Department of {
Revenue Administration l WARRAN.T. l

Article 01 To hear the reports of others.

To hear the reports of Agents, Auditors, Committees, or other officers heretofore chosen, and
pass any vote relating thereto.

Article 02 Operating Budget

To see if the Lyme School District will vote to raise and appropriate the Budget Committee's
recommended amount of $7,543,122 for the support of schools, for the payment of salaries for
the school district officials and agents, and for the payment for the statutory obligations of the
district. This article does not include appropriations contained in any special or individual
articles addressed separately, except for the amounts in article 06. The School Board
recommends this appropriation. The Budget Committee recommends this appropriation.

Article 03 Transfer from Surplus to Enroliment Response Capital Reserve Fund

To see if the Lyme School District will vote to raise and appropriate up to the sum of $19,000 to
be added to the Enroliment Response Capital Reserve Fund previously established at the Lyme
School District Meeting March, 2011. This sum to come from June 30 fund balance available for
transfer on July 1. No amount to be raised from taxation. The School Board recommends this
appropriation. The Budget Committee recommends this appropriation.

Article 04  Transfer from Surplus to Special Education Reserve Fund

To see if the Lyme School District will vote to raise and appropriate up to the sum of $88,000 to
be added to the Special Education Reserve Fund previously established at the Lyme School
District Meeting March, 1984. This sum to come from June 30 fund balance available for transfer
on July 1. No amount to be raised from taxation. The School Board recommends this
appropriation. The Budget Committee recommends this appropriation.

Article 05 Transfer from Surplus to Maintenance Capital Reserve Fund

To see if the Lyme School District will vote to raise and appropriate up to the sum of $26,000 to
be added to the Maintenance Capital Reserve Fund previously established at the Lyme School
District Meeting March, 1996. This sum to come from June 30 fund balance available for transfer
on July 1. No amount to be raised from taxation. The School Board recommends this
appropriation. The Budget Committee recommends this appropriation.

Article 06 Salaries of District Officials

To determine and fix the salaries of school district officers as follows: School District Treasurer
$825; School District Clerk $100; School District Moderator $100. The amounts in this article are
included in Article 2. The School Board recommends this appropriation. The Budget Committee
recommends this appropriation.

Article 07 Other Business

To transact any other business that may legally come before this mesting.

313000 Lyme School District 2021 Warrant 1/29/2021 11:53:15 AM Page 2 of 2
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SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

MARCH 9, 2021

GRAFTON S.S. SCHOOL DISTRICT OF LYME

To the inhabitants of the School District of Lyme, in the County of Grafton, and State of New
Hampshire, qualified to vote in District affairs:

You are hereby notified to meet at the Lyme Community Gymnasium in Lyme, New Hampshire,
on Tuesday, March 9, 2021, at 11:% in the morning to act on the following subjects:
JM

To choose by ballot a Moderator, a Clerk, and a Treasurer, each to serve one year, four members
of the School Board, three to serve three years and one to serve one year.

NOTE: ALL OTHER SCHOOL BUSINESS WILL BE CONDUCTED AT THE SCHOOL ‘
DISTICT MEETING TO BE HELD ON “‘“m#umq May I5™ 252 \mm&am:}elﬂ fou.owwiﬁ
Hhe Annuat Town Huﬁ'lmﬂ on Hhe hgme Toror) &ommoN

Polls will open at l1:¢0 AM and will close no earlier than 7:00 PM.
JM
Given under our hands and seals at said Lyme this twelfth day of January 2021.

A TRUE COPY ATTEST:

Jonathan Voegele, Chair MGL’}& i
Matthew Hayden A %/C_,———
Hayes Greenway I ?DC L/(//j

Yolanda Bujarski /// ﬂ/é{,m |

b ¢
Phil Barta v /PJL\ Akl
Vincent Berk Z“
Barbara Wilson m M@'\)

School Board, School District of Lyme, New Hampshire
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SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022
1100 High School Instruction
10-1-1100-5310-00000 Secondary 504 Services $3,000.00 $2,000.00 $1,000.00 $1,050.00 $50.00
10-1-1100-5561-00000 Tuition, In-State $1,337,262.00 $1,187,168.54 $1,441,272.00 $1,441,272.00 $0.00
10-1-1100-5562-00000 Tuition, Out of State $554,350.00 $450,103.00 $422,276.00 $422,276.00 $0.00
10-1-1100-5563-00000 Vocational Tuition $37,202.00 $56,952.29 $38,796.00 $38,796.00 $0.00
1100 High School Instruction $1,931,814.00 $1,696,223.83 $1,903,344.00 $1,903,394.00 $50.00
1200 High School Special Ed.
10-1-1200-5110-00000 Salaries $45,287.64 $45,204.90 $47,098.62 $47,098.49 (80.13)
10-1-1200-5111-00000 Assistant Salaries $0.00 $753.90 $0.00 $0.00 $0.00
10-1-1200-5130-00000 Extended Year Tutoring $1,076.50 $0.00 $1,076.50 $1,500.00 $423.50
10-1-1200-5211-00000 Health Insurance $8,331.05 $8,330.92 $8,743.54 $9,155.90 $412.36
10-1-1200-5212-00000 Dental Insurance $473.46 $473.46 $491.92 $491.92 $0.00
10-1-1200-5213-00000 Life/LTD Insurance $0.00 $96.00 $0.00 $0.00 $0.00
10-1-1200-5220-00000 Social Security $2,736.00 $2,693.19 $2,845.41 $2,845.40 ($0.01)
10-1-1200-5221-00000 Medicare $639.87 $629.75 $665.46 $665.46 $0.00
10-1-1200-5232-00000 Retirement $7,854.99 $8,046.46 $8,169.07 $9,646.78 $1,477.71
10-1-1200-5234-00000 403B $1,323.86 $1,323.85 $1,376.81 $1,376.83 $0.02
10-1-1200-5320-00000 Contracted Services $21,800.00 $7,450.95 $17,800.00 $15,000.00 ($2,800.00)
10-1-1200-5321-00000 Staff Development $2,875.00 $2,699.00 $2,875.00 $3,875.00 $1,000.00
10-1-1200-5360-00000 Legal Expenses $2,500.00 $163.50 $2,500.00 $1,000.00 (81,500.00)
10-1-1200-5561-00000 Non Residential Tuition $101,510.00 $66,437.07 $61,000.00 $52,350.00 ($8,650.00)
10-1-1200-5562-00000 Residential Tuition $20,000.00 $0.00 $0.00 $45,000.00 $45,000.00
10-1-1200-5580-00000 Travel Reimbursement $2,400.00 $511.44 $2,000.00 $1,000.00 ($1,000.00)
1200 High School Special Ed. $218,808.37 $144,814.39 $156,642.33 $191,005.78 $34,363.45

1100 Regular Instruction

10-2-1100-5110-00000

10-2-1100-5111-00000
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Teacher Salaries

Staff Salaries

$1,394,100.11

$27,249.26

$1,427,056.71

$40,942.59
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$1,452,729.41

$42,015.02

$1,435,434.85

$98,623.37

($17,294.56)

$56,608.35




SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-1100-5120-00000 Substitute Salaries $53,825.00 $8,146.40 $21,530.00 $20,000.00 ($1,530.00)
10-2-1100-5130-00000 Extra Curricular Stipends $3,767.75 $3,800.00 $3,767.75 $6,459.00 $2,691.25
10-2-1100-5210-00000 Health Buybacks $2,600.00 $4,560.00 $18,500.00 $18,640.00 $140.00
10-2-1100-5211-00000 Health Insurance $300,317.48 $300,506.22 $328,409.21 $367,447.08 $39,037.87
10-2-1100-5212-00000 Dental Insurance $21,246.83 $23,615.09 $24,023.49 $25,242.04 $1,218.55
10-2-1100-5213-00000 Life/LTD Insurance $6,000.00 $3,869.28 $6,000.00 $7,000.00 $1,000.00
10-2-1100-5214-00000 Short Term Disability Ins $6,000.00 $5,844.12 $6,000.00 $7,000.00 $1,000.00
10-2-1100-5215-00000 HRA Administration $400.00 $562.50 $400.00 $630.00 $230.00
10-2-1100-5220-00000 Social Security $87,332.68 $87,846.15 $91,165.69 $96,267.29 $5,101.60
10-2-1100-5221-00000 Medicare $20,424.55 $20,545.13 $21,321.01 $22,514.13 $1,193.12
10-2-1100-5232-00000 Teacher Retirement $225,693.08 $230,733.38 $239,280.08 $284,908.26 $45,628.18
10-2-1100-5234-00000 403B $0.00 $0.00 $15,357.00 $19,248.19 $3,891.19
10-2-1100-5239-00000 Other Local Retirement $0.00 $11,300.00 $4,131.85 $0.00 ($4,131.85)
10-2-1100-5250-00000 Unemployment Comp $500.00 $500.00 $500.00 $500.00 $0.00
10-2-1100-5260-00000 Workers Comp $10,592.00 $0.00 $10,109.00 $10,109.00 $0.00
10-2-1100-5290-00000 Wellness Program $5,900.00 $0.00 $1,000.00 $1,000.00 $0.00
10-2-1100-5310-00000 504 Services $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
10-2-1100-5320-00000 Contracted Service $1.00 $230.00 $500.00 $500.00 $0.00
10-2-1100-5321-00000 Assessment $2,000.00 $1,628.00 $4,300.00 $800.00 ($3,500.00)
10-2-1100-5322-00000 Enrichment $3,500.00 $794.53 $3,500.00 $2,500.00 (81,000.00)
10-2-1100-5330-00000 ESL Services $4,000.00 $521.38 $2,000.00 $16,000.00 $14,000.00
10-2-1100-5430-00000 Repairs to Equipment $800.00 $0.00 $800.00 $800.00 $0.00
10-2-1100-5431-00000 Repairs/Computer Equip $2,000.00 $3,803.14 $2,000.00 $2,500.00 $500.00
10-2-1100-5442-00000 Copier & Laminator Lease $9,600.00 $5,105.00 $9,600.00 $9,600.00 $0.00
10-2-1100-5532-00000 On-Line Services $15,000.00 $6,509.36 $6,450.00 $10,200.00 $3,750.00
10-2-1100-5610-00000 Supplies $33,000.00 $41,793.98 $33,000.00 $33,000.00 $0.00
10-2-1100-5611-00000 Supplies - Design Lab $1.00 $499.00 $5,000.00 $2,000.00 ($3,000.00)
10-2-1100-5640-00000 Books $7,500.00 $12,481.39 $7,500.00 $7,500.00 $0.00
10-2-1100-5650-00000 Software $5,200.00 $17,976.67 $8,405.00 $15,268.00 $6,863.00
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SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-1100-5651-00000 Student Information System $2,000.00 $823.75 $2,000.00 $1,000.00 ($1,000.00)
10-2-1100-5733-00000 Furniture $3,500.00 $5,341.67 $3,500.00 $3,500.00 $0.00
10-2-1100-5739-00000 Equipment $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00
10-2-1100-5740-00000 Computer Equipment $27,000.00 $39,683.86 $30,000.00 $25,400.00 (84,600.00)
1100 Regular Instruction $2,284,550.74 $2,307,019.30 $2,408,294.51 $2,555,091.21 $146,796.70

1110 Foreign Language, Elem.
10-2-1110-5110-22345 Teacher Salaries $87,389.01 $0.00 $0.00 $0.00 $0.00
10-2-1110-5211-22345 Health Insurance $22,492.86 $0.00 $0.00 $0.00 $0.00
10-2-1110-5212-22345 Dental Insurance $1,660.88 $0.00 $0.00 $0.00 $0.00
10-2-1110-5220-22345 Social Security $5,418.12 $0.00 $0.00 $0.00 $0.00
10-2-1110-5221-22345 Medicare $1,267.14 $0.00 $0.00 $0.00 $0.00
10-2-1110-5232-22345 Retirement $15,555.28 $0.00 $0.00 $0.00 $0.00
10-2-1110-5610-22345 Supplies $500.00 $0.00 $0.00 $0.00 $0.00
10-2-1110-5640-22345 Books $500.00 $0.00 $0.00 $0.00 $0.00
1110 Foreign Language, Elem. $134,783.29 $0.00 $0.00 $0.00 $0.00
1200 Elementary Special Ed
10-2-1200-5110-00000 Teacher Salaries $340,270.88 $341,563.81 $345,798.36 $347,680.19 $1,881.83
10-2-1200-5111-00000 Staff Salaries $242,414.75 $242,485.36 $256,911.95 $241,216.40 ($15,695.55)
10-2-1200-5112-00000 Pre-School Salaries $10,267.40 $0.00 $0.00 $0.00 $0.00
10-2-1200-5130-00000 Extended Year Tutoring $14,802.00 $11,715.42 $16,000.00 $21,000.00 $5,000.00
10-2-1200-5210-00000 Health Buybacks $2,658.96 $2,295.00 $2,780.00 $10,000.00 $7,220.00
10-2-1200-5211-00000 Health Insurance $116,987.28 $123,993.40 $133,640.18 $156,125.46 $22,485.28
10-2-1200-5212-00000 Dental Insurance $9,044.26 $8,029.94 $8,434.49 $9,371.41 $936.92
10-2-1200-5213-00000 Life/LTD Insurance $0.00 $1,997.51 $0.00 $0.00 $0.00
10-2-1200-5220-00000 Social Security $36,844.41 $36,336.25 $37,363.33 $37,056.86 ($306.47)
10-2-1200-5221-00000 Medicare $8,616.88 $8,497.99 $8,738.26 $8,666.50 ($71.76)
10-2-1200-5231-00000 Retirement $10,658.34 $0.00 $0.00 $0.00 $0.00
10-2-1200-5232-00000 Retirement $60,362.07 $57,681.03 $55,932.11 $72,828.86 $16,896.75
Page 3 of 13
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SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-1200-5234-00000 403B $1,323.86 $1,323.86 $4,363.81 $9,437.51 $5,073.70
10-2-1200-5320-00000 Contracted Services $15,000.00 $8,822.62 $15,000.00 $15,000.00 $0.00
10-2-1200-5321-00000 Pre-School Consultant $6,500.00 $8,305.73 $5,502.42 $8,500.00 $2,997.58
10-2-1200-5322-00000 Assessment $1,000.00 $483.20 $1,000.00 $1,200.00 $200.00
10-2-1200-5360-00000 Legal Expenses $500.00 $0.00 $500.00 $1,500.00 $1,000.00
10-2-1200-5560-00000 Preschool Tuition $5,560.00 $3,753.04 $5,280.00 $5,280.00 $0.00
10-2-1200-5580-00000 Travel Reimbursement $1,000.00 $1,329.59 $1,000.00 $1,200.00 $200.00
10-2-1200-5610-00000 Supplies $3,500.00 $1,849.73 $3,000.00 $4,200.00 $1,200.00
10-2-1200-5640-00000 Books $1,000.00 $888.39 $1,000.00 $1,700.00 $700.00
10-2-1200-5650-00000 Software $0.00 $332.64 $0.00 $225.00 $225.00
10-2-1200-5733-00000 Furniture $3,000.00 $930.59 $750.00 $2,500.00 $1,750.00
10-2-1200-5739-00000 Equipment $1,200.00 $769.99 $1,200.00 $1,200.00 $0.00
10-2-1200-5740-00000 Computer Equipment $4,600.00 $0.00 $1,700.00 $1,700.00 $0.00
1200 Elementary Special Ed $897,111.09 $863,385.09 $905,894.91 $957,588.19 $51,693.28

2120 Guidance

10-2-2120-5110-00000 Salaries $54,512.37 $54,512.37 $54,512.37 $58,677.00 $4,164.63
10-2-2120-5211-00000 Health Insurance $22,492.86 $22,492.86 $23,610.08 $25,574.38 $1,964.30
10-2-2120-5212-00000 Dental Insurance $1,660.88 $946.92 $983.84 $983.84 $0.00
10-2-2120-5213-00000 Life/LTD Insurance $0.00 $183.24 $0.00 $0.00 $0.00
10-2-2120-5220-00000 Social Security $3,379.77 $2,858.19 $3,379.77 $3,637.97 $258.20
10-2-2120-5221-00000 Medicare $790.43 $668.46 $790.43 $850.82 $60.39
10-2-2120-5232-00000 Retirement $9,703.20 $9,703.20 $9,703.20 $12,333.88 $2,630.68
10-2-2120-5234-00000 403b $0.00 $0.00 $0.00 $1,173.64 $1,173.64
10-2-2120-5320-00000 Contracted Services $0.00 $3,948.20 $6,445.00 $6,445.00 $0.00
10-2-2120-5590-00000 Volunteer Backgrd Checks $0.00 $167.00 $0.00 $0.00 $0.00
10-2-2120-5610-00000 Supplies $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
2120 Guidance $93,539.51 $95,480.44 $100,424.69 $110,676.53 $10,251.84
2130 Health Services
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Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-2130-5110-00000 Salaries $63,431.00 $62,828.32 $63,258.07 $64,855.46 $1,597.39
10-2-2130-5120-00000 Substitutes $0.00 $1,165.00 $0.00 $0.00 $0.00
10-2-2130-5210-00000 Health Buybacks $0.00 $0.00 $0.00 $2,000.00 $2,000.00
10-2-2130-5211-00000 Health Insurance $4,998.62 $4,998.62 $5,245.90 $0.00 (85,245.90)
10-2-2130-5212-00000 Dental Insurance $295.24 $295.46 $306.90 $0.00 ($306.90)
10-2-2130-5213-00000 Life/LTD Insurance $0.00 $155.86 $0.00 $0.00 $0.00
10-2-2130-5220-00000 Social Security $3,932.73 $3,593.65 $3,922.00 $4,145.04 $223.04
10-2-2130-5221-00000 Medicare $919.75 $840.60 $917.24 $969.40 $52.16
10-2-2130-5610-00000 Supplies $1,300.00 $3,675.40 $1,300.00 $1,300.00 $0.00
10-2-2130-5651-00000 Software $0.00 $0.00 $895.00 $895.00 $0.00
10-2-2130-5739-00000 Equipment $700.00 $0.00 $700.00 $700.00 $0.00
10-2-2130-5810-00000 Dues & Fees $0.00 $150.00 $0.00 $0.00 $0.00
2130 Health Services $75,577.34 $77,702.91 $76,545.11 $74,864.90 ($1,680.21)

2140 Psychological Services
10-2-2140-5320-00000 Psychogical Services $23,400.00 $19,012.50 $25,000.00 $28,600.00 $3,600.00
2140 Psychological Services $23,400.00 $19,012.50 $25,000.00 $28,600.00 $3,600.00
2150 Speech Services
10-2-2150-5220-00000 Social Security $5,937.12 $6,013.72 $5,831.10 $5,970.60 $139.50
10-2-2150-5221-00000 Medicare $1,388.52 $1,406.44 $1,363.73 $1,396.35 $32.62
10-2-2150-5320-00000 Speech Services $95,760.00 $90,770.00 $95,760.00 $96,300.00 $540.00
10-2-2150-5321-00000 Extended Year Program $5,382.50 $2,945.00 $5,382.50 $6,460.00 $1,077.50
2150 Speech Services $108,468.14 $101,135.16 $108,337.33 $110,126.95 $1,789.62
2160 OT/PT Services
10-2-2160-5220-00000 Social Security $319.83 $345.65 $353.40 $353.40 $0.00
10-2-2160-5221-00000 Medicare $74.80 $80.85 $82.65 $82.65 $0.00
10-2-2160-5320-00000 OT/PT Services $40,798.50 $31,640.34 $50,769.00 $56,469.00 $5,700.00
10-2-2160-5321-00000 Extended Year Services $2,058.14 $1,133.50 $2,058.14 $4,306.00 $2,247.86
Page 5 of 13

22 - SCHOOL




SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022
2160 OT/PT Services $43,251.27 $33,200.34 $53,263.19 $61,211.05 $7,947.86
2210 Improvement/Instruction
10-2-2210-5110-00000 Teacher Stipends $2,000.00 $0.00 $2,000.00 $0.00 ($2,000.00)
10-2-2210-5220-00000 Social Security $1,228.00 $0.00 $535.50 $0.00 (8535.50)
10-2-2210-5221-00000 Medicare $287.00 $0.00 $0.00 $0.00 $0.00
10-2-2210-5232-00000 Retirement $3,437.00 $0.00 $1,246.00 $0.00 ($1,246.00)
10-2-2210-5240-00000 Teacher Reimb- Conf $18,000.00 $5,785.69 $18,000.00 $18,000.00 $0.00
10-2-2210-5241-00000 Incent/TeacherExcellence $5,000.00 $4,382.72 $5,000.00 $10,000.00 $5,000.00
10-2-2210-5242-00000 SS Reimb - Conferences $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
10-2-2210-5321-00000 Inservice Contracted Serv $1.00 $109.00 $3,171.50 $3,500.00 $328.50
10-2-2210-5329-00000 Wellness Program $1,000.00 $350.00 $1,000.00 $1,000.00 $0.00
10-2-2210-5580-00000 Travel Expense $0.00 $951.68 $0.00 $0.00 $0.00
10-2-2210-5610-00000 Supplies $250.00 $629.28 $250.00 $0.00 ($250.00)
10-2-2210-5640-00000 Prof. Library/Publication $0.00 $186.19 $0.00 $250.00 $250.00
2210 Improvement/Instruction $32,203.00 $12,394.56 $32,203.00 $33,750.00 $1,547.00
2211 Supervision/Improvement
10-2-2211-5322-00000 Evaluators $8,600.00 $6,730.00 $8,600.00 $8,600.00 $0.00
10-2-2211-5532-00000 On-Line Serv $4,500.00 $4,500.00 $4,500.00 $4,500.00 $0.00
2211 Supervision/Improvement $13,100.00 $11,230.00 $13,100.00 $13,100.00 $0.00
2220 Library
10-2-2220-5110-00000 Teacher Salaries $27,256.19 $40,612.37 $40,612.32 $40,435.00 ($177.32)
10-2-2220-5111-00000 Salaries $0.00 $673.14 $0.00 $0.00 $0.00
10-2-2220-5211-00000 Health Insurance $11,246.43 $4,166.02 $4,371.77 $4,735.77 $364.00
10-2-2220-5212-00000 Dental Ins $830.44 $246.22 $255.84 $255.84 $0.00
10-2-2220-5213-00000 Life/LTD $0.00 $80.00 $0.00 $0.00 $0.00
10-2-2220-5220-00000 Social Security $1,689.88 $2,457.50 $2,517.96 $2,506.97 (8$10.99)
10-2-2220-5221-00000 Medicare $395.21 $574.70 $588.88 $586.31 ($2.57)
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2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-2220-5232-00000 Teacher Retirement $4,851.60 $7,456.10 $7,229.04 $8,499.40 $1,270.36
10-2-2220-5234-00000 403b $0.00 $0.00 $0.00 $808.73 $808.73
10-2-2220-5610-00000 Supplies $500.00 $213.82 $500.00 $500.00 $0.00
10-2-2220-5640-00000 Books $1,000.00 $1,017.03 $1,000.00 $2,000.00 $1,000.00
2220 Library $47,769.75 $57,496.90 $57,075.81 $60,328.02 $3,252.21
2310 School Board
10-2-2310-5110-00000 Salaries $950.00 $1,025.00 $1,025.00 $1,025.00 $0.00
10-2-2310-5220-00000 Social Security $73.00 $63.55 $78.41 $78.41 $0.00
10-2-2310-5221-00000 Medicare $0.00 $14.86 $0.00 $0.00 $0.00
10-2-2310-5232-00000 Retirement $608.00 $0.00 $0.00 $0.00 $0.00
10-2-2310-5320-00000 Contracted Services $2,000.00 $2,217.50 $7,000.00 $2,400.00 ($4,600.00)
10-2-2310-5340-00000 Performance Bonuses $3,500.00 $0.00 $0.00 $0.00 $0.00
10-2-2310-5360-00000 Legal Services $18,000.00 $1,980.00 $5,000.00 $2,000.00 ($3,000.00)
10-2-2310-5370-00000 Audit $9,500.00 $8,400.00 $9,500.00 $9,500.00 $0.00
10-2-2310-5540-00000 Advertising $5,000.00 $2,643.88 $4,000.00 $2,000.00 ($2,000.00)
10-2-2310-5610-00000 Supplies $350.00 $204.00 $350.00 $0.00 (8350.00)
10-2-2310-5810-00000 Dues and Fees $3,400.00 $3,378.96 $3,500.00 $3,500.00 $0.00
2310 School Board $43,381.00 $19,927.75 $30,453.41 $20,503.41 ($9,950.00)

2320 SAU Administration

10-2-2320-5110-00000 Salaries $111,224.31 $110,254.65 $117,185.79 $114,882.35 (82,303.44)
10-2-2320-5210-00000 Health Buybacks $281.25 $281.25 $281.25 $0.00 ($281.25)
10-2-2320-5211-00000 Health Insurance $31,111.26 $31,683.66 $32,655.08 $34,193.44 $1,538.36
10-2-2320-5212-00000 Dental Insurance $1,660.88 $1,660.88 $1,725.62 $1,725.62 $0.00
10-2-2320-5213-00000 Life/LTD $0.00 $331.44 $0.00 $0.00 $0.00
10-2-2320-5220-00000 Social Security $6,600.85 $6,391.48 $6,968.94 $7,017.45 $48.51
10-2-2320-5221-00000 Medicare $1,543.75 $1,494.85 $1,629.83 $1,641.18 $11.35
10-2-2320-5231-00000 Staff Retirement $8,375.64 $8,935.94 $9,159.28 $11,529.18 $2,369.90
10-2-2320-5234-00000 403B $2,249.52 $2,400.00 $2,460.00 $2,460.12 $0.12
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2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-2320-5320-00000 Contracted Services $975.00 $7,828.00 $700.00 $700.00 $0.00
10-2-2320-5321-00000 Professional Development $2,750.00 $0.00 $2,750.00 $2,750.00 $0.00
10-2-2320-5430-00000 Repairs $570.00 $55.26 $200.00 $200.00 $0.00
10-2-2320-5431-00000 Network/Computer Maint $13,600.00 $7,331.08 $14,000.00 $14,500.00 $500.00
10-2-2320-5531-00000 Telephone $1,200.00 $985.26 $1,200.00 $1,200.00 $0.00
10-2-2320-5534-00000 Postage $850.00 $723.65 $850.00 $850.00 $0.00
10-2-2320-5580-00000 Travel $1,000.00 $380.36 $1,000.00 $1,000.00 $0.00
10-2-2320-5590-00000 Hiring/Pre Employment $750.00 $224.75 $500.00 $500.00 $0.00
10-2-2320-5610-00000 Supplies $1,500.00 $1,180.57 $1,000.00 $1,000.00 $0.00
10-2-2320-5733-00000 Furniture $250.00 $0.00 $250.00 $0.00 (8250.00)
10-2-2320-5739-00000 Equipment $0.00 $4,339.25 $0.00 $0.00 $0.00
10-2-2320-5740-00000 Computer Equipment $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
10-2-2320-5810-00000 Dues and Fees $1,100.00 $200.00 $500.00 $500.00 $0.00
2320 SAU Administration $188,592.46 $186,682.33 $196,015.79 $197,649.34 $1,633.55

2400 School Administration

10-2-2400-5110-00000 Salaries $280,294.70 $281,249.66 $291,856.70 $295,566.11 $3,709.41
10-2-2400-5210-00000 Health Buybacks $4,000.00 $3,500.00 $3,500.00 $4,000.00 $500.00
10-2-2400-5211-00000 Health Insurance $22,492.86 $29,435.40 $32,353.28 $33,877.63 $1,524.35
10-2-2400-5212-00000 Dental Insurance $3,321.76 $3,732.06 $3,962.74 $3,962.80 $0.06
10-2-2400-5213-00000 Life/LTD $0.00 $508.60 $0.00 $0.00 $0.00
10-2-2400-5220-00000 Social Security $15,728.46 $15,741.20 $16,621.67 $16,864.67 $243.00
10-2-2400-5221-00000 Medicare $4,038.62 $4,025.58 $4,203.84 $4,243.43 $39.59
10-2-2400-5231-00000 Staff Retirement $0.00 $3,803.89 $4,078.80 $4,940.04 $861.24
10-2-2400-5232-00000 Admin Retirement $43,457.96 $42,663.14 $44,126.94 $52,868.66 $8,741.72
10-2-2400-5234-00000 403B $7,324.36 $7,190.43 $8,787.05 $8,248.12 ($538.93)
10-2-2400-5260-00000 Worker's Comp $0.00 $6,607.11 $0.00 $0.00 $0.00
10-2-2400-5320-00000 Staff Development $3,000.00 $2,075.00 $3,000.00 $4,500.00 $1,500.00
10-2-2400-5531-00000 Telephone $3,450.00 $4,673.44 $4,500.00 $4,500.00 $0.00
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2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-2400-5534-00000 Postage $1,400.00 $561.70 $700.00 $700.00 $0.00
10-2-2400-5539-00000 Substitute Serv - Salaries $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
10-2-2400-5550-00000 Printing and Binding $500.00 $0.00 $0.00 $0.00 $0.00
10-2-2400-5580-00000 Travel $1,000.00 $0.00 $1,000.00 $0.00 ($1,000.00)
10-2-2400-5610-00000 Supplies $750.00 $541.90 $250.00 $0.00 ($250.00)
10-2-2400-5640-00000 Publications $200.00 $0.00 $200.00 $0.00 ($200.00)
2400 School Administration $392,958.72 $408,309.11 $421,141.02 $436,271.46 $15,130.44

2600 Building & Grounds
10-2-2600-5110-00000 Salaries $104,384.80 $101,464.58 $106,901.60 $108,472.00 $1,570.40
10-2-2600-5112-00000 Summer Custodian Help $3,230.00 $1,553.65 $3,230.00 $3,230.00 $0.00
10-2-2600-5120-00000 Custodial Substitutes $2,000.00 $350.00 $2,153.00 $2,153.00 $0.00
10-2-2600-5210-00000 Health Buybacks $250.00 $750.00 $750.00 $0.00 ($750.00)
10-2-2600-5211-00000 Health Insurance $50,184.72 $24,928.59 $28,809.08 $32,791.70 $3,982.62
10-2-2600-5212-00000 Dental Insurance $984.88 $943.90 $1,023.36 $1,023.36 $0.00
10-2-2600-5213-00000 Life/LTD $0.00 $414.18 $0.00 $0.00 $0.00
10-2-2600-5220-00000 Social Security $6,487.36 $5,977.39 $6,674.40 $6,725.26 $50.86
10-2-2600-5221-00000 Medicare $1,517.21 $1,398.04 $1,560.96 $1,572.85 $11.89
10-2-2600-5231-00000 Retirement $9,707.10 $9,303.29 $9,939.28 $12,695.28 $2,756.00
10-2-2600-5234-00000 403B $0.00 $0.00 $0.00 $1,805.96 $1,805.96
10-2-2600-5260-00000 Worker's Comp $0.00 $2,954.00 $0.00 $0.00 $0.00
10-2-2600-5421-00000 Trash Removal $7,000.00 $8,289.05 $8,000.00 $8,200.00 $200.00
10-2-2600-5424-00000 Snow Removal $4,000.00 $1,199.03 $5,300.00 $5,300.00 $0.00
10-2-2600-5430-00000 Repairs to Building $27,000.00 $46,326.48 $27,000.00 $27,000.00 $0.00
10-2-2600-5431-00000 Grounds Upkeep $5,000.00 $1,670.79 $8,000.00 $8,000.00 $0.00
10-2-2600-5432-00000 Building Renovations $0.00 $9,460.01 $0.00 $0.00 $0.00
10-2-2600-5433-00000 LWA Water Fee $3,600.00 $2,881.60 $3,600.00 $3,600.00 $0.00
10-2-2600-5435-00000 Equipment Repairs/Maint $2,000.00 $3,182.82 $5,000.00 $5,000.00 $0.00
10-2-2600-5520-00000 Building Insurance $11,191.00 $10,726.44 $12,198.00 $12,198.00 $0.00
Page 9 of 13

26 - SCHOOL




SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
10-2-2600-5580-00000 Travel $400.00 $131.99 $400.00 $400.00 $0.00
10-2-2600-5610-00000 Custodial Supplies $15,000.00 $14,638.37 $15,000.00 $15,000.00 $0.00
10-2-2600-5621-00000 LP Gas $4,000.00 $3,693.30 $7,000.00 $5,000.00 ($2,000.00)
10-2-2600-5622-00000 Electricity $30,830.00 $30,064.96 $30,830.00 $34,000.00 $3,170.00
10-2-2600-5624-00000 Wood Pellets $24,000.00 $15,845.10 $24,000.00 $20,000.00 ($4,000.00)
10-2-2600-5626-00000 Diesel Fuel $1,500.00 $167.30 $1,500.00 $1,000.00 ($500.00)
10-2-2600-5733-00000 Furniture/Furniture Repairs $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00
10-2-2600-5739-00000 Equipment $1,500.00 $7,663.35 $1,500.00 $1,500.00 $0.00
2600 Building & Grounds $317,267.07 $305,978.21 $311,869.68 $318,167.41 $6,297.73

2700 Transportation
10-2-2700-5110-00000 Salary $5,000.00 $3,058.52 $5,000.00 $0.00 ($5,000.00)
10-2-2700-5220-00000 Social Security $310.00 $176.09 $310.00 $0.00 (8$310.00)
10-2-2700-5221-00000 Medicare $72.50 $41.17 $72.50 $0.00 ($72.50)
10-2-2700-5231-00000 Staff Retirement $558.50 $146.34 $558.50 $0.00 ($558.50)
10-2-2700-5260-00000 Worker's Comp $0.00 $303.00 $0.00 $0.00 $0.00
10-2-2700-5440-00000 Field Trips $5,000.00 $769.85 $5,000.00 $5,000.00 $0.00
10-2-2700-5443-00000 Bus Lease $117,725.00 $98,562.70 $114,518.00 $117,381.00 $2,863.00
10-2-2700-5626-00000 Bus Fuel $7,000.00 $616.27 $7,000.00 $1,000.00 (86,000.00)
10-2-2700-5739-00000 Equipment $0.00 $10,931.40 $0.00 $0.00 $0.00
2700 Transportation $135,666.00 $114,605.34 $132,459.00 $123,381.00 ($9,078.00)
5100 Debt Service
10-2-5100-5830-00000 Bond Interest $90,726.50 $98,736.31 $93,252.26 $87,342.01 (85,910.25)
10-2-5100-5910-00000 Bond Principal $125,000.00 $117,318.19 $122,534.74 $128,002.49 $5,467.75
5100 Debt Service $215,726.50 $216,054.50 $215,787.00 $215,344.50 ($442.50)
5221 Transfer to Food Service
10-2-5221-5930-00000 Transfer to Food Service $20,000.00 $24,923.99 $20,000.00 $20,000.00 $0.00
5221 Transfer to Food Service $20,000.00 $24,923.99 $20,000.00 $20,000.00 $0.00
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2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022
Total General Fund Budget $7,217,968.25 $6,695,576.65 $7,167,850.78 $7,431,053.75 $263,202.97 3.67%
3100 Food Service
21-2-3100-5110-00000 Salaries $41,939.00 $43,760.08 $43,050.00 $43,695.75 $645.75
21-2-3100-5111-00000 Assistant Salaries $0.00 $0.00 $0.00 $12,060.82 $12,060.82
21-2-3100-5210-00000 Health Buybacks $0.00 $500.00 $500.00 $2,000.00 $1,500.00
21-2-3100-5211-00000 Health Insurance $8,330.96 $0.00 $0.00 $0.00 $0.00
21-2-3100-5212-00000 Dental Insurance $492.36 $0.00 $0.00 $0.00 $0.00
21-2-3100-5213-00000 Life/LTD $0.00 $136.00 $0.00 $0.00 $0.00
21-2-3100-5220-00000 Social Security $2,600.22 $2,744.06 $2,700.10 $3,580.91 $880.81
21-2-3100-5221-00000 Medicare $608.12 $641.74 $631.48 $837.47 $205.99
21-2-3100-5231-00000 Food Service $4,684.68 $4,888.09 $4,808.76 $6,143.72 $1,334.96
21-2-3100-5580-00000 Travel Reimbursement $250.00 $636.68 $250.00 $250.00 $0.00
21-2-3100-5610-00000 Supplies $3,500.00 $943.08 $3,500.00 $3,500.00 $0.00
21-2-3100-5630-00000 Food Purchases $40,000.00 $34,114.86 $40,000.00 $40,000.00 $0.00
Total Food Service $102,405.34 $88,364.59 $95,440.34 $112,068.67 $16,628.33

Total Operating Budget

$7,320,373.59

$6,783,941.24

$7,263,291.12

$7,543,122.42

$279,831.30

3.85%

Idea B Grant - 82609

22-2-1200-5320-82609

Idea B Grant

Idea Preschool Grant
22-2-2150-5320-02742 Preschool - Speech Salaries

22-2-2160-5320-02742 Preschool, OT/PT Services

Idea Preschool Grant

Idea B Grant - 02549

22-2-1200-5110-02549

22-2-1200-5320-02549
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Contracted Services

Teacher Salaries

Contracted Services

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,552.00

$1,552.00

$1,000.00
$226.70

$1,226.70

$1,956.48

$12,179.54
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SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -

6/30/2020 6/30/2020 6/30/2021 6/30/2022
22-2-1200-5640-02549 Books $0.00 $90.00 $0.00 $0.00 $0.00
22-2-2150-5320-02549 Speech Salaries $0.00 $2,280.00 $0.00 $0.00 $0.00
22-2-2160-5320-02549 OT/PT $0.00 $13,901.79 $0.00 $0.00 $0.00
Idea B Grant - 02549 $0.00 $30,407.81 $0.00 $0.00 $0.00

Sped Remote Learning Grant
22-2-1200-5130-02750 Stipends $0.00 $1,699.50 $0.00 $0.00 $0.00
22-2-1200-5220-02750 Social Security $0.00 $102.30 $0.00 $0.00 $0.00
22-2-1200-5221-02750 Medicare $0.00 $23.92 $0.00 $0.00 $0.00
22-2-1200-5232-02750 Retirement $0.00 $302.50 $0.00 $0.00 $0.00
22-2-1200-5321-02750 Prof Dev $0.00 $160.00 $0.00 $0.00 $0.00
22-2-1200-5610-02750 Supplies $0.00 $1,366.50 $0.00 $0.00 $0.00
Sped Remote Learning Grant $0.00 $3,654.72 $0.00 $0.00 $0.00
Title I Grant 02800
22-2-1100-5110-02800 Salaries $0.00 $182.10 $0.00 $0.00 $0.00
22-2-1100-5610-02800 Supplies $0.00 $57.75 $0.00 $0.00 $0.00
Title I Grant $0.00 $239.85 $0.00 $0.00 $0.00
Title I Grant
22-2-1100-5110-70159 Salaries $0.00 $2,628.50 $0.00 $0.00 $0.00
Title I Grant #70159 $0.00 $2,628.50 $0.00 $0.00 $0.00
Title IT Grant #
22-2-2210-5320-58837 Staff Training $0.00 $878.70 $0.00 $0.00 $0.00
Title II Grant $0.00 $878.70 $0.00 $0.00 $0.00
Title IT Grant #68848
22-2-2210-5320-68848 Prof. Dev. $0.00 $6,150.30 $0.00 $0.00 $0.00
22-2-2210-5580-68848 Travel $0.00 $234.88 $0.00 $0.00 $0.00
Title II Grant #68848 $0.00 $6,385.18 $0.00 $0.00 $0.00

Page 12 of 13
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SAU #76 - Lyme School District

Proposed Budget 2022

2020 Budget 2020 Actual 2021 Budget 2022 Budget Difference %
Proposed
Acconnt Number / Descrition 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 -
serp 6/30/2020 6/30/2020 6/30/2021 6/30/2022
Title IV Grant
22-2-2210-5320-88848 Prof Dev $0.00 $2,898.00 $0.00 $0.00 $0.00
Title IV Grant $0.00 $2,898.00 $0.00 $0.00 $0.00
Small Rural Schools Grant
22-2-2190-5130-00000 Stipends $0.00 $2,200.00 $0.00 $0.00 $0.00
22-2-2190-5220-00000 Social Security $0.00 $136.40 $0.00 $0.00 $0.00
22-2-2190-5221-00000 Medicare $0.00 $31.90 $0.00 $0.00 $0.00
22-2-2190-5232-00000 Retirement $0.00 $178.00 $0.00 $0.00 $0.00
22-2-2190-5320-00000 Contracted Service $0.00 $7,055.00 $0.00 $0.00 $0.00
22-2-2190-5430-00000 Repairs $0.00 $1,927.80 $0.00 $0.00 $0.00
22-2-2190-5610-00000 Supplies $0.00 $3,505.85 $0.00 $0.00 $0.00
22-2-2190-5740-00000 Equipment $0.00 $17,856.99 $0.00 $0.00 $0.00
Small Rural Schools Grant $0.00 $32,891.94 $0.00 $0.00 $0.00
Total Grants $0.00 $82,763.40 $0.00 $0.00 $0.00
Total Budget with Grants $7,320,373.59 $6,866,704.64 $7,263,291.12 $7,543,122.42 $279,831.30 3.85%
5251 TR to Capital Reserves
10-2-5251-5930-00000 Transfer from Surplus $0.00 $20,000.00 $0.00 $0.00 $0.00
5251 TR to Capital Reserves $0.00 $20,000.00 $0.00 $0.00 $0.00
5252 TR to Expendable T Funds
10-2-5252-5930-00000 Transfer from Surplus $0.00 $25,000.00 $0.00 $0.00 $0.00
5252 TR to Expendable T Funds $0.00 $25,000.00 $0.00 $0.00 $0.00
Total Fund Transfers $0.00 $45,000.00 $0.00 $0.00 $0.00
Total Operations $7,320,373.59 $6,911,704.64 $7,263,291.12 $7,543,122.42 $279,831.30 3.85%

1/20/2021 3:08:34PM
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SAU #76 - Lyme School District

Anticipated Revenue FY21

Statement Code: REV

2020 Actual 2021 Budget 2022 Budget Difference
Account Nusber /Deseipton 02020 60021 0n022
10 GENERAL FUND
10-0-1111-4000-00000 Current Appropriations (85,705,576.00) ($5,673,714.00) ($6,175,832.00) ($322,918.00)
10-0-1311-4000-00000 Individual Tuition ($42,877.00) $0.00 $0.00 $0.00
10-0-1510-4000-00000 Interest on Investments ($788.51) ($300.00) ($300.00) $0.00
10-0-1920-4000-00000 Contributions & Donations ($288.00) $0.00 $0.00 $0.00
10-0-1990-4000-00000 Other Local Revenue ($2,136.01) ($875.00) ($900.00) ($25.00)
10-0-1991-4000-00000 Scholarship Income ($3,150.90) $0.00 $0.00 $0.00
10-0-3105-4000-00000 *State Taxes ($771,297.00) ($709,376.00) ($677,074.00) $32,302.00
10-0-3110-4000-00000 Equitable Ed Aid ($494,931.44) ($520,216.00) ($524,287.00) $13,949.00
10-0-3220-4000-00000 State Kindergarten Aid ($3,740.00) $0.00 $0.00 $0.00
10-0-3240-4000-00000 Vocational Aid ($22,800.33) ($19,000.00) ($16,000.00) $3,000.00
10-0-4810-4000-00000 Federal Forest Reserve ($439.28) ($439.00) ($410.00) $10.00
10-0-5240-4000-00000 Use of PY Unassigned Fund Balance $0.00 ($217,201.00) $0.00 $0.00
TOTAL 10 GENERAL FUND ($7,048,024.47) ($7,141,121.00) ($7,394,803.00) ($273,682.00)
21 FOOD SERVICE
21-0-1600-4000-00000 Food Service Sales ($48,236.16) (361,440.00) ($78,069.00) ($16,629.00)
21-0-3260-4000-00000 Food Service Aid ($940.39) ($1,000.00) ($1,000.00) $0.00
21-0-4260-4000-00000 Child Nutrition Program ($10,120.92) ($13,000.00) ($13,000.00) $0.00
21-0-4261-4000-00000 USDA Commodities (34,143.13) $0.00 $0.00 $0.00
21-0-5221-4000-00000 Fund Transfers ($24,923.99) $0.00 ($20,000.00) $0.00
TOTAL 21 FOOD SERVICE ($88,364.59) ($75,440.00) ($112,069.00) ($16,629.00)
22 SPECIAL REVENUES
22-0-4520-4000-00000 Small Rural Schools Grant ($32,891.94) $0.00 $0.00 $0.00
22-0-4500-4000-02549 Idea-B Grant ($30,407.81) $0.00 $0.00 $0.00
22-0-4501-4000-02742 Idea Preschool Grant ($1,226.70) $0.00 $0.00 $0.00
22-0-4500-4000-02750 Sped Remote Leaming Grant ($3,654.72) $0.00 $0.00 $0.00
22-0-4521-4000-02800 Title I Grant ($239.85) $0.00 $0.00 $0.00
22-0-4522-4000-58837 Title I Grant (8878.70) $0.00 $0.00 $0.00
22-0-4522-4000-68848 Title Il Grant ($6,385.18) $0.00 $0.00 $0.00
22-0-4521-4000-70159 Title I Revenue (32,628.50) $0.00 $0.00 $0.00
22-0-4500-4000-82609 Idea-B Grant #82609 ($1,552.00) ($46,000.00) ($35,500.00) $10,500.00
22-0-4500-4000-82640 Idea-P Grant #82640 $0.00 (3$730.00) ($750.00) ($20.00)
22-0-4524-4000-88848 Title IV Revenue ($2,898.00) $0.00 $0.00 $0.00
TOTAL 22 SPECIAL REVENUES ($82,763.40) ($46,730.00) ($36,250.00) $10,480.00
GRAND TOTAL ($7,219,152.46) (87,263,291.00) ($7,543,122.00) ($279,831.00)
1/26/2021 1:19:02PM Page -1 of 1
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Accounting of Actual Special Education

Expenses and Revenues*

Special Education Revenues

Account Description Actual 2019 Actual 2020
Local Funds
1111 **Current Appropriation $ 800,778 | $ 951,354
State Funds
3100  Adequacy $ 60,222 | $ 82,159
3105 State Taxes $ 115,352 $ 128,035
3230 Catastrophic Aid $ 65,482 $ -
Subtotal $ 241,056 $ 210,194
Federal Funds
4500  Special Education Grants $ 50,051 $ 36,841
4580  Medicaid Distribution $ - $ -
Subtotal $ 50,051 $ 36,841
Other Funds
5000 Transfers from Expendable Trusts $ - $ -
Total $ 1,001,885 | § 1,198,389
Special Education Expenditures
Account Description Actual 2018 Actual 2019
1200  Regular Special Education $ 722,790 $ 882,818
1230 High School Special Education $ 186,479 $ 144,814
2140  Psychological Services $ 26,740 | $ 19,013
2150  Speech Language Services $ 110,807 $ 104,415
2160  OT/PT Services $ 45,069 | $ 47,329
2190  Other Student Services $ - $ -
2320  SAU Administration (Director's salary/benefits) $ - $ -
Total $ 1,091,885 $ 1,198,389

*As required by NH RSA 32:11-a.
** Approximately 16.6% of total appropriations
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State of New Hampshire
Lyme School District - Annual Meeting
March 5, 2020 6:00 p.m.
Lyme School Community Room
Minutes

Moderator William Waste brought this meeting to order at 6:01 on Thursday, March 05, 2020.

There were approximately 65 in attendance. School Board Members present: Chair, Jonathan Voegele,
Vice Chair, Matthew Hayden, Secretary, Hayes Greenway, Yolanda Bujarski, Phil Barta, and Vincent
Berk.

The National Colors were presented by Lyme’s Boy Scout Troop 273.

In attendance representing the school were: Janet Mitchell, Coordinator of Business Services, Jeffrey
Valence, Principal, and Steven Dayno, Teacher and Lyme Education Association.

Moderator Waste made announcements regarding election of School District Officials, Town Officials
and Zoning Amendment, which will be on Tuesday March 10, 2020 with polls open between 7:00 a.m.
and 7:00 p.m. The Town Meeting deliberative session will begin at 9:00 a.m. on Tuesday March 10,

2020, voter check-in and registration will be required as the use of the ballot card system is anticipated.

Voice without vote was asked for and then granted to Janet Mitchell, Coordinator of Business Services
and Steven Dayno, Teacher and Lyme Education Association with no objections.

A short video on the COVID-19visrus and preventative measures such as good hand washing, keeping
six-feet away from an ill person, coughing or sneezing into one’s elbow and keeping one’s hand away
from one’s face was presented by Margaret Caldwell-Slosberg of the Lyme Emergency Operations
Center.

The Rules of Decorum and Order were reviewed, a simplified version based of Robert’s Rules of Order
will be in use.

Articles 1 through 7 will be by voice ballot unless requested, in writing, by 5 registered voters prior to
voice vote or 7 registered voters after an initial voice vote.

Prior to proceeding to the warrant articles 2-7, there were brief presentations by Jeff Valence and the
Lyme School Board, time was afforded for questions from the body on the presentation. A few
clarifying questions were asked and answered, and Moderator Waste proceeded with the Warrant
Articles.

Article 01: To hear the reports of others.

To hear the reports of Agents, Auditors, Committees, or other officers heretofore chosen,
and pass any vote relating thereto.
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Moderator Waste called for any additions or clarifications to the reports as listed in the School District
section of the Annual Report for the Town of Lyme. Seeing none, the reports will be considered as
presented and the meeting progressed to Article 02.

Article 02: Collective Bargaining Agreement

To see if the school district will vote to approve the cost of items included in the
collective bargaining agreement reached between the Lyme School Board and the Lyme
Education Association which calls for the following estimated increases in salaries and
benefits at the current staffing level over those paid in the prior fiscal year:

Fiscal Year 2021 Estimated Increase $73,417
Fiscal Year 2022 Estimated Increase $47,548
Fiscal Year 2023 Estimated Increase $49,991
Fiscal Year 2024 Estimated Increase $65,936

and further to raise and appropriate $73,417 for the current fiscal year, such sum
representing the additional costs attributable to the increase in salaries and required by the
new agreement over those that would be paid at current staffing levels. The School Board
recommends this appropriation. The Budget Committee recommends this appropriation.

MOVED BY: Hayes Greenway
SECONDED BY: Kevin Peterson

Moderator Waste called for discussion; seeing none, he called for a voice vote.

Article 02 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE. (UNANIMOUS).

Article 03: Operating Budget

To see if the Lyme School District will vote to raise and appropriate the Budget
Committee’s recommended amount of $7,189,874 for the support of schools, for the
payment of salaries for the school district officials and agents, and for the payment for the
statutory obligations of the district. This article does not include appropriations contained
in any special or individual articles addressed separately, except for the amounts in article 6.
The School Board recommends this appropriation. The Budget Committee recommends
this appropriation.

MOVED BY: Matthew Hayden

SECONDED BY: John Mudge
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Article 06: Salaries of District Officials
To determine and fix the salaries of school district officers as follows: School District
Treasurer $825; School District Clerk $100; School District Moderator $100. The amounts
in this article are included in Article 3. The School Board recommends this appropriation.
The Budget Committee recommends this appropriation.

MOVED BY: Vince Berk

SECONDED BY: Kevin Peterson

Moderator Waste called for discussion; seeing none, he called for a voice vote.

Article 06 was VOTED IN THE AFFIRMATIVE BY VOICE VOTE. (UNANIMOUS).

Article 07: Other Business

To transact any other business that may legally come before this meeting.
Moderator Waste called for discussion. One attendee questioned why the River Road van was in fact not
labeled as a “School Bus”. Principal Jeff Valence fielded the question responding that as it was not
above a 15-passenger van, so the operator of the van was not required to have a CDL, only a valid state
driver license and a clean driver record. Further, identifying as a bus increases insurance premiums.
Jeff Valence also shared the Remote Learning plan that the school has in place in the event a family or
families need to be quarantined at home with the underlying goal of maintaining relationships and
minimize isolation while supporting both educational goals and passing along other needs to other

community services as appropriate.

Seeing no further questions or comments, Moderator Waste then called for a close to the meeting.

The meeting was adjourned at 7:01 p.m.

A u@ﬂ

Elise A. Garrity

School District Clerk.
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Kindergarten to Eighth Grade Serving the community of Lyme, New Hampshire for over 100 years

@ The Lyme School

(603) 795 - 2125 » MAIN STREET, LYME, NEW HAMPSHIRE 03768

Wednesday, February 17,2021
PRINCIPAL’S REPORT
Dear Lyme Neighbors,

Every year brings many unique challenges. However, this year has been unprecedented for the breadth of
financial, instructional, relational and operational challenges we have faced. Fortunately, we have worked hard to
find creative and fiscally minded solutions. Teachers have demonstrated incredible flexibility and patience that
has allowed us to managed the necessity to double the number of classes to abide by social distancing
requirements without also doubling our operational expenses. We have pursued novel creative solution to COVID,
including beach chairs and custom built lap desks instead of purchasing individual desks (current educational
practices had us using tables prior to COVID to encourage group problem solving). This solution not only avoided
significant expenditure, but also created an atmosphere in the classrooms that worked to counteract some of the
anxiety associated with the pandemic and, before the weather turned, helped us move classes outside. The school
has had to invest resources in our facility to respond to the health requirements of the pandemic, fortunately
these investments will continue to benefit our community in the future.

Last year due to the COVID required closure of the school building, we experienced a larger surplus than expected.
However, we were also aware that this year, we were going to require more funds than were available in the
budget to manage COVID requirements. Under the Governor’s order #38, we were able to use a portion of this
surplus to absorb COVID related expenses and return the majority to reduce taxes. This strategy along with
federal assistance (which totaled ~$8k in the first round and ~$57k in the subsequent round) has meant that we
believe we will be able to meet our budget this year despite the fact that the budget was passed prior to an
understanding that we would be operating in a pandemic.

Over the last four years, our town has fared very well relative to increases to our taxes. Last year, due to the
school returning a significant surplus, taxes went down. For the two years prior to that, the school and town
worked closely to keep our taxes flat. This year we have presented a budget with an increase that is a largely the
result of uncontrollable expenses. We continue, as we have in the past, to work closely with the Select Board and
the Budget committee to accomplish the financial goals of the town. Given the last four years and the
complications of operation in a pandemic, we feel we have been very successful.

As it relates to COVID, we have fared well so far, each day presents unpredictable challenges, our ability to
anticipate anything is subsumed by the uncertainty of life in a pandemic. Hard work, commitment, adaptability,
creativity and flexibility have made the difference between success and failure. We continue to operate in-person
5 days a week. We have had only one occasion in which we had to operate remotely in the middle school.
Vaccinations within the general population has begun, but there is little word when educators will be included, for
now we remain vigilant and focused on remaining open and remaining healthy and safe.

As I have stated previously, our greatest challenges persist: Our priority to maintain a strong school; Our ability
to rise out of a pandemic and resume as we had in the past; The persistence of healthy relationships that make our
work as a community and a school successful; The trust we have in each other and our institutions. None of these
can be taken for granted or understated in their importance. As a town we have risen to these challenges before
and I believe we will continue to following the pandemic and in days to come.

Jeffrey W. Valence
Lyme School
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Town of Lyme
1 High Street
PO Box 126

www.lymenh.gov

EMERGENCY SERVICES

FAST Squad: Lisa Rayes Emergency.....ccccoeennens 911
All other calls...........795-4639
Fire Chief: Michael Mundy Emergency......ccceeueeenen. 911
All other calls.......... 795-4639
Poli hief: Shaun J. O’Keefe Emergency......ccccouvne veeneee 911
All other calls..........795-2047
Road Agent: Steven Williams Emergency..............043-2222
All other calls...........795-4042
NON-EMERGENCY SERVICES
Librarian; Judy Russell  795-4622
Library Hours: Monday...... 1:00 pm - 5:00 pm Thursday.....10:00 am - 5:00 pm
Tuesday......10:00 am - 5:00 pm Friday........ 10:00 am - 3:00 pm
Wednesday...10:00 am - 8:00 pm Saturday......9:00 am - 12:00 pm

Select Board: Judith Brotman

Benjamin Kilham
Kevin Sahr(resigned 10-2020)
David Kahn(appointed 10-2020)

Select Board Meetings: Thursday 9:00 am - Town Office Conference Room
Select Board Office Hours: Monday, Wednesday, & Friday 8:00am to 4:00pm

Select Board Administrator: Dina Cutting........ooviniitiit it e eae s 795-4639
(Fax) 603-795-4637
Assessing Agent: Todd Haywood.........coviiiiiiiii e 795-4639
Office Assistant: Jordan Toland..............ocooiiii i 795-4639
Planning & Zoning: David Robbins...........ccooiviiiiiiiiiii ... 795-2661
Office Hours:
Monday, Tuesday, Wednesday 8:00am to 6:00pm & Thursday 1:00pm to 8:30pm, by appointment
Tax Collector: Barbara Woodard. ..o 795-4416
Office Hours: Monday 10:00am — 12:00pm or by appointment
Town Clerk: Patricia G. Jenks..........cooiiiiiiiiiii 795-2535
Deputy Town Clerk: Sharon GreatoreX. .....cvvereeee et et eeneeeenteeeeeeneanens, 795-2535
Deputy Town Clerk: Katie JenKs......c.ooviiiiiiii i 795-2535

Town Clerk Office Hours: Monday, Wednesday, & Friday 8:00am to 2:00pm ( Fax) 795-2117

Transfer Station: (Located at the Town Garage) Matthew Thebodo..........c.cccevvvrvenienienenenen. 795-4639
Transfer Station Hours: Wednesday 2:00pm to 6:00pm & Sunday 8:00am to 2:00pm
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