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EMERGENCY SERVICES 
FAST Squad Karen Keane                               Emergency………………911 
                                                  All other calls…….....795-4639 

Fire Chief Michael Mundy                        Emergency……….………911 
                                                  All other calls…….…795-4639 

Police Chief Shaun J. O’Keefe                      Emergency…………….....911 
                                                   All other  calls……....795-2047 

Road Agent       Steven Williams                    Emergency……........643-2222 
                                                  All other calls…….....795-4042 

NON-EMERGENCY SERVICES 
Librarian Judy Russell……………………………………....795-4622 
         Library Hours: 
Monday  1:00 pm - 5:00 pm          Thursday 10:00 am - 5:00 pm 
Tuesday 10:00 am - 5:00 pm          Friday            10:00 am - 3:00 pm 
Wednesday 10:00 am - 8:00 pm         Saturday             9:00 am - 12:00 noon 
 
Select Board Susan MacKenzie, Chair 

 Patricia G. Jenks 
 Charles J. Smith 

        Select Board Meetings:    Thursday         8:00 am - Town Office Conference Room 
        Select Board Office Hours: Monday, Wednesday & Friday 8:00 am - 2:00 pm 
Administrative Assistant           Dina Cutting…….……………………………...…….795-4639 
                                                  (Fax)  795-4637 
 
Assessing Agent Todd Haywood……………………………………….795-4639                                          
   
Office Clerk Lisa Garcia….………………………………………...795-4639 
   
Planning & Zoning                     David Robbins…………. …… …………….…….......795-2661 
  Office Hours:                                M, W, F           8:00 am - 2:00 pm  
    Thursday        1:00 pm - 6:30 pm 
 
Tax Collector Marci O’Keefe………………….…………………….795-4416 
  Office Hours:                              Thursday           4:00 pm - 6:00 pm 
 
Town Clerk                      Patricia G. Jenks ……………………………………795-2535 
Deputy Town Clerk Sharon Greatorex……………………………..………795-2535 
Assistant Clerk Faith Pushee………………………………………......795-2535  
  Office Hours:                                M, W, F         8:00 am – 2:00 pm                   (Fax) 795-2117 
   
Transfer Station (Located at the Town Garage) Matthew Thebodo.............................795-4639 
        Hours:                              Wednesday      4:00 pm - 6:00 pm (winter hours 2:00 pm-4:00 pm) 
                                      Sunday            8:30 am - 11:00 am 



 

Imagine if I was given one moment,  

just a single slice of my past. 

I could hold it close forever, 

And that moment would always last.  
 
 

  

 
 

 
 

 
 

 
In Memoriam 

 
We recognize and honor the service of the following people who died in 2016. 

 
Joanne Coburn 

Tax Collector for 30 years, member of the Lyme School Board, member of Lyme 
Home Health Agency, Deputy Town Clerk and an Election Official 

 
Mary Cornwell 

Lyme Library Trustee, member of the Lyme School Board 
 

John S. North 
Planning Board, Trustee of the Trust Funds and the Lyme Volunteer Fire Dept. 
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ABOUT LYME 
 
 
Origin:  The Town of Lyme is a rural community located in the upper Connecticut River Valley 
region of New Hampshire, rising from the Connecticut River bottom on the western border to the 
top of Smarts Mountain in the northeast corner at 3,238 feet.  Lyme was chartered in 1761 with 
the first settlers arriving in 1764, and the first Town Meeting convening in 1769.  Some think 
Lyme’s name came from Old Lyme, Connecticut, which lies at the mouth of the Connecticut River, 
and others mention Lyme Regis, England.  The spelling on the original 1761 charter of "Lime" has 
been attributed to an error by Governor Wentworth's Secretary. The population peaked in 1820 at 
about 1,824 when the hillsides were covered with sheep farms, and then fell to 830 in 1930.  Today 
the population is estimated at 1711. 
 
Geography:  Lyme contains approximately 55 square miles of territory:  54.8 square miles of land 
and, 0.2 square miles of inland water.  There are approximately 65 total miles of roads, of which 
28 miles are paved and 38 are gravel roads. The town maintains 49 miles of these roads. 
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National & State Elected Officials 
 

United States Senators 

 
          Senator Kelly Ayotte, Republican                    Senator Jeanne Shaheen, Democrat 
          144 Russell Senate Office Building             520 Hart Senate Office Building 
          Washington, DC 20510             Washington, DC 20510 
          202-224-3324             202-224-2841 
          http://ayotte.senate.gov/             http://shaheen.senate.gov/ 
    

Representative in Congress - District 2 
 

        Representative Ann McLane Kuster, Democrat 
        137 Cannon House Office Building 
         Washington, DC 20515 
              202-225-5206 
                                            http://kuster.house.gov/ 
 
 

State Elected Officials 
 

Governor       Executive Council - District 1 
  

         Governor Maggie Hassan, Democrat         Councilor Joseph D. Kenney, Republican 
         State House             PO Box 201 
        107 North Main Street  Union, NH  03887 
         Concord, N.H. 03301             State Office:  271-3632 
         271-2121             Home Office: 473-2569 
         http://www.governor.nh.gov/             http//www.nh.gov/council/district1/ 
           

State Senator - District 5 
 

   Senator David Pierce, Democrat 
                                                   Legislative Office Building, Room 101-A 
                                                   33 North State Street 
                                                   Concord, N.H. 03301 
                                                   271-8631 
                                                   NH.Sen.Pierce@gmail.com  
 

State Representatives Grafton - District 12 
 

   Representative Martha Hennessey, Democrat    Representative Chris Brown, Democrat 
   4 Webster Terrace                 5 Mink Dr.      
   Hanover, N.H. 03755-1614                Hanover, N.H. 03755 
   643-8672                                                                     643-2032  
   martha.hennessey@leg.state.nh.us                chris.brown@leg.state.nh.us 
 
  Representative Sharon Nordgren, Democrat               Representative Patricia Higgins, Democrat 
  23 Rope Ferry Road 8 Mink Drive 
  Hanover, N.H. 03755-1404                Hanover, N.H. 03755-3108  
  643-5068                643-3989  
  sharon.nordgren@leg.state.nh.us                patricia.higgins@leg.state.nh.us  
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Moderator’s Rules of Procedure – Town of Lyme 

Kevin Peterson, Town Moderator 

Speaking 

 Please practice respect and civility at all times. It’s OK to disagree, but not OK to be disagreeable or 

disrespectful. 

 Before you speak, please be recognized by the Moderator and address all comments to him. 

 Wait for a mike to come to you. (I will try to recognize both the speaker and one to follow to keep 

things moving; we will bring the mike to you.) Limit comments to two minutes. 

 The first time you are recognized to speak, please state your name and where in town you live. 

 If you are asking a question, you may follow-up or clarify. 

 Moderator will recognize those who have not spoken to an issue before anyone who has spoken 

previously to that issue. 

 Please add to previous comments, but do not just repeat what has been said before. 

 If you wish to “Call the Question”, you must raise your hand and be recognized first. If people who 

wish to speak to the issue have not yet spoken, they will be allowed to speak. 

Motions 

 Following simplified rules of order - copies are available. 

 Motions must be moved and seconded and the “mover” will have the first right to speak. 

 All amendments must be given to the Town Clerk in writing (and readable!) before we vote. 

 One motion/amendment at a time. 

 Any amendments involving money must include a dollar amount. 

 A Motion to Reconsider must be made by someone who voted in the majority on the first vote; can 

occur at any time and requires only a majority vote to proceed. SO, stay until the end of the meeting.  

A motion to restrict reconsideration of any previous vote can be made at any time after a vote is taken. 

RSA 40:10 

Voting 

 You must be registered to vote in the Town of Lyme—not just a resident. Honor system. 

 For warrants requiring a paper ballot, we will use the Yes/No voting cards – you should have received 

one when you arrived. If not, go to the check-in table in get yours. 

 Any article may be voted by paper ballot if 5 people make a request in writing prior to the vote (RSA 

40:4-a), or if 7 people request it after a voice vote has occurred (RSA 40:4-b). 

 

Without objection, these rules are for the 2017 Town Meeting. They may be altered by the meeting, by 

2/3 majority vote. If you believe I have erred in terms of procedure, you may request a point of order, and 

the meeting will decide. A majority vote is required to overrule the moderator. RSA 40:4, I 
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Without objection, these rules are for the 2017 Town Meeting. They may be altered by the meeting, by 

2/3 majority vote. If you believe I have erred in terms of procedure, you may request a point of order, and 

the meeting will decide. A majority vote is required to overrule the moderator. RSA 40:4, I 
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Moderator’s Rules of Procedure – Town of Lyme 

Kevin Peterson, Town Moderator 

Speaking 

 Please practice respect and civility at all times. It’s OK to disagree, but not OK to be disagreeable or 

disrespectful. 

 Before you speak, please be recognized by the Moderator and address all comments to him. 

 Wait for a mike to come to you. (I will try to recognize both the speaker and one to follow to keep 

things moving; we will bring the mike to you.) Limit comments to two minutes. 

 The first time you are recognized to speak, please state your name and where in town you live. 

 If you are asking a question, you may follow-up or clarify. 

 Moderator will recognize those who have not spoken to an issue before anyone who has spoken 

previously to that issue. 

 Please add to previous comments, but do not just repeat what has been said before. 

 If you wish to “Call the Question”, you must raise your hand and be recognized first. If people who 

wish to speak to the issue have not yet spoken, they will be allowed to speak. 

Motions 

 Following simplified rules of order - copies are available. 

 Motions must be moved and seconded and the “mover” will have the first right to speak. 

 All amendments must be given to the Town Clerk in writing (and readable!) before we vote. 

 One motion/amendment at a time. 

 Any amendments involving money must include a dollar amount. 

 A Motion to Reconsider must be made by someone who voted in the majority on the first vote; can 

occur at any time and requires only a majority vote to proceed. SO, stay until the end of the meeting.  

A motion to restrict reconsideration of any previous vote can be made at any time after a vote is taken. 
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TOWN OFFICERS, 

COMMITTEE AND BOARD MEMBERS 
 

Budget Committee 
(Elected for a 3-year term) 

Erik Colberg  Term expires 2019 
Eric Furstenberg  Term expires 2019 
Cybele Merrick  Term expires 2019 
Philip Barta  Term expires 2017 
Judith Lee Shelnutt Brotman  Term expires 2017 
Greg Lange  Term expires 2017 
Richard Jones  Term expires 2018 
Charles Ragan  Term expires 2018 
Wilkes McClave  Term expires 2018 
Elizabeth Glenshaw School Board Representative 
Susan MacKenzie                                                                      Select Board Representative 
Charles J. Smith  Alternate Select Board Representative 
 

Cemetery Commission 
(Elected for a 3-year term) 

 
Laurie Wadsworth  Term expires 2019 
Laurel Ross  Term expires 2017 
Michael Hinsley  Term expires 2018 
 

Class V Roads Study Committee 
(Appointed by the Select Board until completion of study) 

 
James Jenks  Completion of Study 
Daniel Brand  Completion of Study 
Frank Bowles  Completion of Study 
Stuart “Mike” Smith  Completion of Study 
William Malcolm  Completion of Study 
Kevin Sahr   Completion of Study 
Steven Williams  Road Agent  
Susan MacKenzie, Chair  Select Board Representative 
   

Connecticut River Joint Commissions – Upper Valley River Subcommittee 
 (Appointed by the Select Board for an indefinite term) 

 
Susan MacKenzie, Lyme Representative                       John Mudge, Lyme Representative 
 

Conservation Commission 
(Appointed by the Select Board for a 3-year term) 

 
Thomas Colgan  Term expires 2019 
Joanna Jaspersohn  Term expires 2019 
Lee Larson, Alternate  Term expires 2019 
Margaret Sheehan  Term expires 2018 
Blake Allison, Chair/Secretary  Term expires 2017 
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Matthew Stevens  Term expires 2017 
James Munroe  Term expires 2018 
Russell Hirschler  Term expires 2018 
Marybeth Keifer, Alternate  Term expires 2018 
Ian Smith (resigned)  Term expires 2018 
Charles J. Smith  Select Board Representative 
 

Energy Committee 
(Appointed by the Select Board for a 3-year term) 

 
Dan O’Hara Term expires 2019 
Joanna Jaspersohn Term expires 2017 
Mike Novello Term expires 2017 
Robin Taylor Term expires 2017 
Mark Bolinger, Chair Term expires 2018 
Scott Nichols Term expires 2018 
Gary Phetteplace (resigned) Term expires 2018 
Susan MacKenzie Select Board Representative 
Patricia G. Jenks Select Board Alternate 
 

Fast Squad 
(Volunteers) 

Karen Keane, President  & Captain 
 

Federal Emergency Management Agency Plan 
(Appointed by the Select Board for a 3-year term) 

 
Margaret Caudill-Slosberg, Director of Local Emergency Management         Term expires 2017 
Michael C. Hinsley, Assistant Emergency Management Director                   Term expires 2018 
 

Fire Department 
(Appointed by the Select Board for a 5-year term) 

Michael Mundy, Chief                                                Term expires 2018 
 

Forest Fire Wardens 
(Recommended by the Warden, approved by the Select Board, appointed by the State) 

  
*Don Elder                                           Warden                                            Term expires 2017 
Alfred Balch Deputy Warden  Term expires 2019 
Henry S. Flickinger, Jr. Deputy Warden Term expires 2019 
Michael Hinsley Deputy Warden Term expires 2019 
*Stephen Maddock Deputy Warden Term expires 2019 
William Nichols Deputy Warden Term expires 2019 
A. Wayne Pike Deputy Warden Term expires 2019 
Richard Pippin, Jr.  Deputy Warden Term expires 2019 
Charles Ragan Deputy Warden Term expires 2019 
Tyler Rich Deputy Warden Term expires 2019 

 *Robert Sanborn Deputy Warden Term expires 2019 
Douglas Vogt Deputy Warden  Term expires 2019 
 

*Only these Wardens are authorized to issue burn permits. 
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Health Officers 
(Recommended by the Select Board, approved & appointed by the State) 

 Jeff Hanissian, Health Officer 
 Michael Hinsley, Deputy Health Officer 
  

Heritage Commission 
(Appointed by the Select Board for a 3-year term) 

Laurie Wadsworth                                                Term expires 2017 
Adair Mulligan, Vice Chair                                                Term expires 2017 
Timothy Cook                                                Term expires 2017 
Ray Clark, Chair                                                Term expires 2018 
Jane Eakin, Alternate                                                Term expires 2018 
Patricia Erwin-Ploog, Alternate                                                Term expires 2018 
Stephan Rich                                                                                                        Term expires 2019 
Patricia G. Jenks                                             Select Board Liaison 
 

Highway Safety Committee 
(Appointed by the Select Board) 

Chief Shaun O’Keefe                                                  Police Department 
Dina Cutting                                                         Town Office 
Susan MacKenzie                                             Select Board Liaison 
                                           

Independence Day Committee 
(Appointed by the Select Board for a 3-year term) 

Matthew Brown  Term expires 2018 
James Graham  Term expires 2018 
Sarah Crockett  Term expires 2018 
Sarah Shipton   Community Care Rep 
Laurie Wadsworth  Historians Rep 
Patricia G. Jenks   Select Board Representative 
 

Inspectors of Election 
(Appointed by the Select Board for a 3-year term) 

Marcia Armstrong      Term expires 8/2017 
Julia Elder      Term expires 8/2017 
Jane Fant      Term expires 8/2017 
Nadia Gorman  Term expires 8/2017 
Cathy Johnson  Term expires 8/2017 
Marya Klee  Term expires 8/2017 
Paul Klee  Term expires 8/2017 
Katherine Larson  Term expires 8/2017 
Lee Larson   Term expires 8/2017 
Darlene Lehmann   Term expires 8/2017 
Margot Maddock   Term expires 8/2017 
Stephen Maddock   Term expires 8/2017 
C. Jane Owen   Term expires 8/2017 
Kristin Pekala  Term expires 8/2017 
Hazel Sanborn  Term expires 8/2017 
Jennifer Schiffman  Term expires 8/2017 
Beverly Strout  Term expires 8/2017 
Earl Strout  Term expires 8/2017 
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Cynthia Swart  Term expires 8/2017 
Tom Toner  Term expires 8/2017 
Barbara Woodard  Term expires 8/2017 
 

Moderator 
(Elected for 2-year term) 

Kevin Peterson   Term expires 2018 
 

Library Trustees 
(Elected for a 3-year term) 

Patricia Hudson  Term expires 2019 
Mary Beth Durkin   Term expires 2019 
Daniel O’Hara  Term expires 2019 
David Allen  Term expires 2018 
Audrey Brown  Term expires 2017 
Nancy Elizabeth Grandine  Term expires 2017 
Margaret Rose Minnock  Term expires 2017 
Daniel Parish  Term expires 2018 
Beth Taylor, Chair  Term expires 2018 
Judith Russell  Library Director 
 

Overseer of Public Welfare 
(Elected for a 1-year term) 

Nancy Elizabeth Grandine  Term expires 2017 
 

Planning Board 
(Elected for a 3-year term) 

Vicki Smith  Term expires 2019 
Amber Boland, Alternate  Term expires 2019 
Tim Cook  Term expires 2017 
Freda Swan, Alternate  Term expires 2017 
John Stadler, Chair  Term expires 2018 
Eric Furstenberg  Term expires 2019 
Charles J. Smith  Select Board Representative 
Patricia G. Jenks, Alternate   Select Board Representative 
 

Police Department 
Shaun O’Keefe                                                               Chief 
Anthony Swett (resigned)                                                          Sergeant 
 

Recreation Commission 
(Appointed by the Select Board for a 3-year term) 

Dina Cutting, Chair Term expires 2019 
Luke Prince                                                                                                Term expires 2017 
James Mayers Term expires 2017 
Denette Guerin, Alternate                                                                                    Term expires 2017 
Curtis Shepard Term expires 2018 
Susan MacKenzie Select Board Representative 
Stephen Small Recreation Director 
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Beth Taylor, Chair  Term expires 2018 
Judith Russell  Library Director 
 

Overseer of Public Welfare 
(Elected for a 1-year term) 

Nancy Elizabeth Grandine  Term expires 2017 
 

Planning Board 
(Elected for a 3-year term) 

Vicki Smith  Term expires 2019 
Amber Boland, Alternate  Term expires 2019 
Tim Cook  Term expires 2017 
Freda Swan, Alternate  Term expires 2017 
John Stadler, Chair  Term expires 2018 
Eric Furstenberg  Term expires 2019 
Charles J. Smith  Select Board Representative 
Patricia G. Jenks, Alternate   Select Board Representative 
 

Police Department 
Shaun O’Keefe                                                               Chief 
Anthony Swett (resigned)                                                          Sergeant 
 

Recreation Commission 
(Appointed by the Select Board for a 3-year term) 

Dina Cutting, Chair Term expires 2019 
Luke Prince                                                                                                Term expires 2017 
James Mayers Term expires 2017 
Denette Guerin, Alternate                                                                                    Term expires 2017 
Curtis Shepard Term expires 2018 
Susan MacKenzie Select Board Representative 
Stephen Small Recreation Director 
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Cynthia Swart  Term expires 8/2017 
Tom Toner  Term expires 8/2017 
Barbara Woodard  Term expires 8/2017 
 

Moderator 
(Elected for 2-year term) 

Kevin Peterson   Term expires 2018 
 

Library Trustees 
(Elected for a 3-year term) 

Patricia Hudson  Term expires 2019 
Mary Beth Durkin   Term expires 2019 
Daniel O’Hara  Term expires 2019 
David Allen  Term expires 2018 
Audrey Brown  Term expires 2017 
Nancy Elizabeth Grandine  Term expires 2017 
Margaret Rose Minnock  Term expires 2017 
Daniel Parish  Term expires 2018 
Beth Taylor, Chair  Term expires 2018 
Judith Russell  Library Director 
 

Overseer of Public Welfare 
(Elected for a 1-year term) 

Nancy Elizabeth Grandine  Term expires 2017 
 

Planning Board 
(Elected for a 3-year term) 

Vicki Smith  Term expires 2019 
Amber Boland, Alternate  Term expires 2019 
Tim Cook  Term expires 2017 
Freda Swan, Alternate  Term expires 2017 
John Stadler, Chair  Term expires 2018 
Eric Furstenberg  Term expires 2019 
Charles J. Smith  Select Board Representative 
Patricia G. Jenks, Alternate   Select Board Representative 
 

Police Department 
Shaun O’Keefe                                                               Chief 
Anthony Swett (resigned)                                                          Sergeant 
 

Recreation Commission 
(Appointed by the Select Board for a 3-year term) 

Dina Cutting, Chair Term expires 2019 
Luke Prince                                                                                                Term expires 2017 
James Mayers Term expires 2017 
Denette Guerin, Alternate                                                                                    Term expires 2017 
Curtis Shepard Term expires 2018 
Susan MacKenzie Select Board Representative 
Stephen Small Recreation Director 
 
 

Cynthia Swart  Term expires 8/2017 
Tom Toner  Term expires 8/2017 
Barbara Woodard  Term expires 8/2017 
 

Moderator 
(Elected for 2-year term) 

Kevin Peterson   Term expires 2018 
 

Library Trustees 
(Elected for a 3-year term) 

Patricia Hudson  Term expires 2019 
Mary Beth Durkin   Term expires 2019 
Daniel O’Hara  Term expires 2019 
David Allen  Term expires 2018 
Audrey Brown  Term expires 2017 
Nancy Elizabeth Grandine  Term expires 2017 
Margaret Rose Minnock  Term expires 2017 
Daniel Parish  Term expires 2018 
Beth Taylor, Chair  Term expires 2018 
Judith Russell  Library Director 
 

Overseer of Public Welfare 
(Elected for a 1-year term) 

Nancy Elizabeth Grandine  Term expires 2017 
 

Planning Board 
(Elected for a 3-year term) 

Vicki Smith  Term expires 2019 
Amber Boland, Alternate  Term expires 2019 
Tim Cook  Term expires 2017 
Freda Swan, Alternate  Term expires 2017 
John Stadler, Chair  Term expires 2018 
Eric Furstenberg  Term expires 2019 
Charles J. Smith  Select Board Representative 
Patricia G. Jenks, Alternate   Select Board Representative 
 

Police Department 
Shaun O’Keefe                                                               Chief 
Anthony Swett (resigned)                                                          Sergeant 
 

Recreation Commission 
(Appointed by the Select Board for a 3-year term) 

Dina Cutting, Chair Term expires 2019 
Luke Prince                                                                                                Term expires 2017 
James Mayers Term expires 2017 
Denette Guerin, Alternate                                                                                    Term expires 2017 
Curtis Shepard Term expires 2018 
Susan MacKenzie Select Board Representative 
Stephen Small Recreation Director 
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Road Agent 
(Elected for a 1-year term) 

Steven M. Williams  Term expires 2017 
 

Select Board 
(Elected for a 3-year term) 

Susan MacKenzie, Chair  Term expires 2019 
Patricia G. Jenks  Term expires 2017 
Charles J. Smith  Term expires 2018 
 

Supervisors of the Checklist 
(Elected for a 6-year term) 

Karen Borgstrom  Term expires 2022 
John Mudge  Term expires 2018 
Alan Greatorex, Chair  Term expires 2020 

 
Town Buildings Maintenance Committee 

 (Appointed by the Select Board for a 3-year term) 
Stephen Campbell  Term expires 2017 
Daniel O’Hara  Term expires 2017 
Don Elder  Term expires 2017 
Michael Woodard  Term expires 2018 
Dina Cutting  Administrative Assistant 
Patricia G. Jenks  Select Board Liaison 
 

Town Clerk 
(Elected for a 3-year term) 

Patricia G. Jenks  Term expires 2018 
 

Town Treasurer 
(Elected for 3-year term) 

Peter Swart  Term expires 2019 
 

Tax Collector 
(Elected for a 3-year term) 

Joanne Coburn- (passed 4/10/2016)  Term expired 2018 
Marci O’Keefe- (appointed 5/12/2016)  Term expires 2017 
 

Trustees of the Trust Funds 
(Elected for a 3-year term) 

Simon Carr  Term expires 2019 
Margaret C. “Mardi” Bowles  Term expires 2017 
Marlene Green, Chair  Term expires 2018 
 

Upper Valley Lake Sunapee Regional Planning Commission 
(Appointed by the Select Board for a 4-year term) 

Daniel Brand  Term expires 2018 
 

 
 
 

Road Agent 
(Elected for a 1-year term) 

Steven M. Williams  Term expires 2017 
 

Select Board 
(Elected for a 3-year term) 

Susan MacKenzie, Chair  Term expires 2019 
Patricia G. Jenks  Term expires 2017 
Charles J. Smith  Term expires 2018 
 

Supervisors of the Checklist 
(Elected for a 6-year term) 

Karen Borgstrom  Term expires 2022 
John Mudge  Term expires 2018 
Alan Greatorex, Chair  Term expires 2020 

 
Town Buildings Maintenance Committee 

 (Appointed by the Select Board for a 3-year term) 
Stephen Campbell  Term expires 2017 
Daniel O’Hara  Term expires 2017 
Don Elder  Term expires 2017 
Michael Woodard  Term expires 2018 
Dina Cutting  Administrative Assistant 
Patricia G. Jenks  Select Board Liaison 
 

Town Clerk 
(Elected for a 3-year term) 

Patricia G. Jenks  Term expires 2018 
 

Town Treasurer 
(Elected for 3-year term) 

Peter Swart  Term expires 2019 
 

Tax Collector 
(Elected for a 3-year term) 

Joanne Coburn- (passed 4/10/2016)  Term expired 2018 
Marci O’Keefe- (appointed 5/12/2016)  Term expires 2017 
 

Trustees of the Trust Funds 
(Elected for a 3-year term) 

Simon Carr  Term expires 2019 
Margaret C. “Mardi” Bowles  Term expires 2017 
Marlene Green, Chair  Term expires 2018 
 

Upper Valley Lake Sunapee Regional Planning Commission 
(Appointed by the Select Board for a 4-year term) 

Daniel Brand  Term expires 2018 
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Road Agent 
(Elected for a 1-year term) 

Steven M. Williams  Term expires 2017 
 

Select Board 
(Elected for a 3-year term) 

Susan MacKenzie, Chair  Term expires 2019 
Patricia G. Jenks  Term expires 2017 
Charles J. Smith  Term expires 2018 
 

Supervisors of the Checklist 
(Elected for a 6-year term) 

Karen Borgstrom  Term expires 2022 
John Mudge  Term expires 2018 
Alan Greatorex, Chair  Term expires 2020 

 
Town Buildings Maintenance Committee 

 (Appointed by the Select Board for a 3-year term) 
Stephen Campbell  Term expires 2017 
Daniel O’Hara  Term expires 2017 
Don Elder  Term expires 2017 
Michael Woodard  Term expires 2018 
Dina Cutting  Administrative Assistant 
Patricia G. Jenks  Select Board Liaison 
 

Town Clerk 
(Elected for a 3-year term) 

Patricia G. Jenks  Term expires 2018 
 

Town Treasurer 
(Elected for 3-year term) 

Peter Swart  Term expires 2019 
 

Tax Collector 
(Elected for a 3-year term) 

Joanne Coburn- (passed 4/10/2016)  Term expired 2018 
Marci O’Keefe- (appointed 5/12/2016)  Term expires 2017 
 

Trustees of the Trust Funds 
(Elected for a 3-year term) 

Simon Carr  Term expires 2019 
Margaret C. “Mardi” Bowles  Term expires 2017 
Marlene Green, Chair  Term expires 2018 
 

Upper Valley Lake Sunapee Regional Planning Commission 
(Appointed by the Select Board for a 4-year term) 

Daniel Brand  Term expires 2018 
 

 
 
 

Road Agent 
(Elected for a 1-year term) 

Steven M. Williams  Term expires 2017 
 

Select Board 
(Elected for a 3-year term) 

Susan MacKenzie, Chair  Term expires 2019 
Patricia G. Jenks  Term expires 2017 
Charles J. Smith  Term expires 2018 
 

Supervisors of the Checklist 
(Elected for a 6-year term) 

Karen Borgstrom  Term expires 2022 
John Mudge  Term expires 2018 
Alan Greatorex, Chair  Term expires 2020 

 
Town Buildings Maintenance Committee 

 (Appointed by the Select Board for a 3-year term) 
Stephen Campbell  Term expires 2017 
Daniel O’Hara  Term expires 2017 
Don Elder  Term expires 2017 
Michael Woodard  Term expires 2018 
Dina Cutting  Administrative Assistant 
Patricia G. Jenks  Select Board Liaison 
 

Town Clerk 
(Elected for a 3-year term) 

Patricia G. Jenks  Term expires 2018 
 

Town Treasurer 
(Elected for 3-year term) 

Peter Swart  Term expires 2019 
 

Tax Collector 
(Elected for a 3-year term) 

Joanne Coburn- (passed 4/10/2016)  Term expired 2018 
Marci O’Keefe- (appointed 5/12/2016)  Term expires 2017 
 

Trustees of the Trust Funds 
(Elected for a 3-year term) 

Simon Carr  Term expires 2019 
Margaret C. “Mardi” Bowles  Term expires 2017 
Marlene Green, Chair  Term expires 2018 
 

Upper Valley Lake Sunapee Regional Planning Commission 
(Appointed by the Select Board for a 4-year term) 

Daniel Brand  Term expires 2018 
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Zoning Board of Adjustment 
(Appointed by the Select Board and Planning Board for a 3-year term) 

 
Walter Swift     Term expires 2019 
Robert Titus, Vice Chair    Term expires 2019 
Francis Bowles, Chair  Term expires 2017 
Alan Greatorex    Term expires 2017 
William Malcolm    Term expires 2018 
Daniel Brand, Alternate    Term expires 2018 
Michael Woodard, Alternate    Term expires 2018 
 
   
 
 
 
 

  
 
 
 
 

Zoning Board of Adjustment 
(Appointed by the Select Board and Planning Board for a 3-year term) 

 
Walter Swift     Term expires 2019 
Robert Titus, Vice Chair    Term expires 2019 
Francis Bowles, Chair  Term expires 2017 
Alan Greatorex    Term expires 2017 
William Malcolm    Term expires 2018 
Daniel Brand, Alternate    Term expires 2018 
Michael Woodard, Alternate    Term expires 2018 
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Zoning Board of Adjustment 
(Appointed by the Select Board and Planning Board for a 3-year term) 

 
Walter Swift     Term expires 2019 
Robert Titus, Vice Chair    Term expires 2019 
Francis Bowles, Chair  Term expires 2017 
Alan Greatorex    Term expires 2017 
William Malcolm    Term expires 2018 
Daniel Brand, Alternate    Term expires 2018 
Michael Woodard, Alternate    Term expires 2018 
 
   
 
 
 
 

  
 
 
 
 

Zoning Board of Adjustment 
(Appointed by the Select Board and Planning Board for a 3-year term) 

 
Walter Swift     Term expires 2019 
Robert Titus, Vice Chair    Term expires 2019 
Francis Bowles, Chair  Term expires 2017 
Alan Greatorex    Term expires 2017 
William Malcolm    Term expires 2018 
Daniel Brand, Alternate    Term expires 2018 
Michael Woodard, Alternate    Term expires 2018 
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(603) 622-70 70 • Fax: (603) 622- 1452 • www.vac honclukay.co m 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Selectmen 
Town of Lyme, New Hampshire 

Report on the Financial Statements 

We have aud ited the accompanying financial statements of the governmental act1v1t1es, each 
major fund, and the aggregate remaining fund information of the Town of Lyme, New Hampshire as of 
and for the year ended December 31, 2015, and the related notes to the financial statements, which 
collectively comprise the Town's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit a lso 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Basis for Adverse Opinion on Governmental Activities 

As discussed in Note 2 to the financial statements, management has not recorded a liabi lity for 
other post-employment benefits in governmental activities and, accordingly, has not recorded an expense 
for the current period change in that liability. Accounting principles generally accepted in the United 
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States of America require that other post-employment benefits attributable to employee services already 
rendered and that are not contingent on a specific event that is outside the control of the employer and 
employee be accrued as liabilities and expenses as employees earn the rights to the benefits, which would 
increase the liabilities, reduce the net position, and change the expenses of the governmental activities. 
The amount by which this departure would affect the liabilities, net position, and expenses of the 
governmental activities is not reasonably determinable. 

Adverse Opinion 

In our opinion, because of the significance of the matter described in the "Basis for Adverse 
Opinion on Governmental Activities" paragraph, the financial statements referred to above do not present 
fairly the financial position of the governmental activities of the Town of Lyme, New HampS;hire, as of 
December 31, 2015, or the changes in financial position thereof for the year then ended in ~ccordance 
with accounting principles generally accepted in the United States of America. 

Unmodified Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of each major fund and the aggregate remaining fund information of the 
Town of Lyme, New Hampshire, as of December 31, 2015, and the respective changes in financial 
position thereof for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Other Matters 

Requ;red Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, budgetary comparison information, schedule of changes in the 
Town's proportionate share of the net pension liability, and the schedule of Town contributions, on pages 
i-vi and 26-30 be presented to supplement the basic financial statements. Such information, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary infonnation in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town of Lyme, New Hampshire's basic financial statements. The combining 
nonmajor fund financial statements are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. 

The combining nonmajor fund financial statements are the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare the 
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basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the combining nonmajor fund financial statements are fairly stated, in all material respects, in relation to 
the basic financial statements taken as a whole. 

Manchester, New Hampshire 
December 20, 2016 
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TOWN OF LYME, NEW HAMPSHIRE 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

YEAR ENDING DECEMBER 31, 2015 

Presented herewith please find the Management Discussion & Analysis Report for the Town of 
Lyme for the year ending December 31, 2015. The responsibility for accuracy of the data, the 
completeness and fairness of this documentation (including all disclosures) rests with 
management. To the best of our knowledge and belief, the data contained herein is accurate in 
material aspects. This report and its content have been designed to fairly present the Town's 
financial position, including the result of operations of all the funds of the Town. All the 
disclosures necessary to enable and to assist the reader in acquiring an accurate understanding of 
the Town's financial activities have been included. 

The Town's management is responsible for establishing accounting and internal control structures 
designed to ensure that the physical, data, informational, intellectual, and human resource assets 
of the Town are protected from loss, theft and misuse, and to ensure that adequate accounting 
information is maintained and reported in conformity with generally accepted accounting 
principles (GAAP). Management also strives to ensure that these assets are put to good and 
effective use. The internal control structure is designed to provide reasonable assurances that 
these objectives are attained. 

Overview of the Financial Statements 

The financial statements presented herein include all of the activities of the Town of Lyme using 
the integrated approach as prescribed by GASB Statement 34. 

This discussion and analysis is intended to serve as an introduction to the Town of Lyme's 
financial statements. The basic financial statements comprise three components: 

• Government-wide financial statements 
• Fund financial statements 
• Notes to the basic financial statements 

This report also contains supplementary information in addition to the basic financial statements. 
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Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview 
of the Town's finances, in a manner similar to most private-sector companies. 

The statement of net position presents information on all of the Town's assets, deferred outflows 
of resources, liabilities and deferred inflows of resources, with the difference between them being 
reported as net position. Over time, increases and decreases in net position may serve as a useful 
indicator of whether the financial position of the Town is improving or deteriorating. 

The statement of activities presents information showing how the Town's net position changed 
during the most recent year. All of the current year's revenue and expenses are taken into 
account regardless of when cash is received or paid. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain the control over resources that 
have been segregated for specific activities or objectives. The Town uses fund accounting to 
ensure and to demonstrate compliance with finance-related legal requirements. The Town 
maintains two fund types: governmental and fiduciary funds. Governmental funds are used to 
account for essentially the same functions reported as governmental activities in the government
wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of expendable 
resources, as well as on balances of expendable resources available at the end of the fiscal year. 
Such information may be useful in evaluating the Town's near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the infonnation presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, our readers may better understand the long-term impact of the government's near
tenn financing decisions. Both the governmental fund balance sheet and the statement of 
revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this 
comparison between the governmental activities statement of net position and statement of 
activities. 

The Town maintains nine individual governmental funds. Information is presented separately in 
the government fund balance sheet and the statement of revenues, expenditures and changes in 
fund balances for the General Fund and the Permanent Funds, both of which are considered major 
funds. Data from the other governmental funds are combined into a single, aggregate 
presentation. 

Fiduciary funds are used to account for resources held for the benefit of parties outside of the 
Town. Fiduciary funds are not reflected in the government-wide financial statements because the 
resources of those funds are not available to support the Town's own programs. The Town's 
fiduciary funds include the capital reserve funds held for the Lyme School District and a private
purpose trust which accounts for a program for the Lyme School District. 
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Notes to the Basic Financial Statements 

The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. 

Required Supplementary Information 

The basic financial statements and accompanying notes are followed by a section of required 
supplementary infonnation. This section includes a budgetary comparison schedule for the 
Town's major governmental fund and includes a reconciliation between the reported activity of 
the revenues, expenditures and transfers for budgetary purposes (Schedule l) and the activity as 
presented in the governmental fund financial statements (Exhibit D). The Town's only major 
governmental fund with an adopted budget for 2015 is the General Fund. Also included are the 
schedule of changes in the Town's net pension liability and the schedule of the Town's 
contributions. During the year ended December 31, 2015, the Town adopted and implemented 
GASB Statement #68 - Accounting and Financial Reporting for Pensions. The Town reports a 
net pension liability, related defetTed outflows and inflows of resources within the basic financial 
statements, and this required supplementary information. 

Other Supplementary Information 

Other supplementary information includes combining financial statements for non-major 
governmental funds. 

Government-Wide Financial Analysis 

Statement of Net Position 

Net position of the Town of Lyme as of December 31, 2015 and 2014 are as follows: 

Current and other assets: 
Capital assets (net) 
Other assets 

Total assets 

Deferred outflows of resources: 
Deferred outflows related to pension 
Total deferred outflows ofresources 

Long-term and other liabilities: 
Long-term obligations 
Other liabilities 
Total liabilities 

$ 

Ill 

Governmental Activities 
2015 2014 

5,540,538 $ 5,438,721 
7,258,706 6,628,947 

12,799,244 12,067,668 

32,091 
32,091 

1,553,818 887,496 
3,134,761 2,714,932 
4,688,579 3,602,428 
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2015 2014 
Deferred inflows of resources: 
Unearned tax revenue 6,452 1,099 
Deferred inflows related to pension 104,827 
Total deferred inflows of resources 111,279 1,099 

Net position: 
Net investment in capital assets 4,660,242 4,475,395 
Restricted 1,230,741 1,238,341 
Unrestricted 2,140,494 2,750,405 

Total net position $ 8,031,477 $ 8,464, 141 

Statement of Activities 

Change in net position for the year ending December 31, 2015 and 2014 are as follows: 

Governmental Activities 
2015 2014 

Program revenues: 
Charges for services $ 92,194 $ 92,953 
Operating grants and contributions 93,079 90,908 

Total program revenues 185,273 183,861 

General revenues: 
Property and other taxes 2,113,748 2,090,891 
Licenses and permits 404,473 370,789 
Intergovernmental revenue 82,088 82,392 
Interest and investment earnings 21,015 105,664 
Miscellaneous 89,774 75,626 
Total general revenues 2,711,098 2,725,362 
Total revenues 2,896,371 2,909,223 

Program expenses: 
General government 642,898 588,404 
Public safety 375,832 403,978 
Highways and streets 920,928 865,672 
Health and welfare 92,273 67,455 
Sanitation 79,438 85,534 
Culture and recreation 303, 107 290,634 
Interest and fiscal charges 51,931 52,896 

Total expenses 2,466,407 2,354,573 

Change in net assets 429,964 554,650 
Net position at beginning of year, as restated 7,601,513 7,909,491 
Restatement due to implementation of GASB 68 (862,628) 

Net position at end of year $ 8,031,477 $ 7,601,513 
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Highways and streets 920,928 865,672 
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Sanitation 79,438 85,534 
Culture and recreation 303, 107 290,634 
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Total expenses 2,466,407 2,354,573 

Change in net assets 429,964 554,650 
Net position at beginning of year, as restated 7,601,513 7,909,491 
Restatement due to implementation of GASB 68 (862,628) 

Net position at end of year $ 8,031,477 $ 7,601,513 
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Town of Lyme Governmental Activities 

As shown in the above statement the Town experienced a favorable change in financial position 
of $429 ,964 on the full accrual basis of accounting. 

Financial Analysis of the Town's Funds 

The General Fund shows a fund balance of $2,421,287. This represents an increase in fund 
balance of $197,337, and an increase from restatement of $16,487. As referenced above, this fund 
balance incorporates the Capital Reserve, Expendable Trust Funds and the Independence Day 
Fund which amounts to $1,770,569 as of December 31, 2015. 

The Permanent Fund's fund balance increased by $1,977, to a year-end balance of$1,162,593. 

General Fund Budgetary Highlights 

Budgetary information for the major governmental fund (the General Fund) is included in the 
Required Supplementary Information section. 

Actual revenues on the budgetary basis were more than the budgeted amount by $29,960. This is 
primarily due to higher revenues than anticipated from the licenses and permits, charges for 
services, and miscellaneous income. 

The Town under expended its budget by $94,485 with significant savings occurring in the general 
government function and capital outlay. 

Capital Assets 

The Town of Lyme considers a capital asset to be an asset whose costs exceed or equal $ 10,000 
and has a useful life of greater than one year. Assets are depreciated using the straight-line 
method over the course of their useful life. 

The Town's investment in capital assets for its governmental activities as of December 31, 2015 
is $7,435,290. Accumulated depreciation amounts to $1,894,752, leaving a net book value of 
$5,540,538. See Note 4 in the Notes to the Basic Financial Statements for a summary of all 
capital assets. 

Long-Term Obligations 

During FY 2015, the Town made scheduled debt payments of $70,000 on the outstanding bond. 
The payment on the highway roller lease was also made in the amount of$10,329. See Note 6 in 
the Notes to the Basic Financial Statements for a summary of all long-term obligations. 

Economic Factors 

Vehicle, heavy equipment & Class V roads rehab funds are significantly underfunded. The bridge 
fund is considered underfunded for the present bridges in need of work. This is due mostly to 
changes in the laws requiring more extensive studies, permitting and types of construction 
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allowed. A number of the town's roads are in need of significate re-building. This includes new 
underdrainage and rebuilding which will ultimately lead to road failure if not done. The Roads 
Committee and Select board continue to work towards a long range roads maintenance plan and a 
plan to enable the town to fund the various projects over years to come. 

Contacting the Town of Lyme's Financial Management 

This financial report is to provide our citizens and creditors with a general overview of the 
Town's finances and to show a measure of accountability for the money it receives. If you have 
any questions about this report or need to get additional infonnation, contact the Board of 
Selectmen at, PO Box 126, Lyme, NH 03768, telephone number 603-795-4639. 
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EXHlBIT A 
TOWN OF LYME, NEW HAMPSHIRE 
Statement of Net Position 
December 31, 2015 

Current Assets: 
Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable 

ASSETS 

Due from other governments 
Total Current Assets 

Noncurrent Assets: 
Non-depreciable capital assets 
Depreciable capital assets, net 

Total Noncurrent Assets 
Total Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred outflows related to pension 

Total Deferred Outflows of Resources 

Current Liabilities: 
Accounts payable 
Accrued expenses 
Retainage Payable 

LIABILITIES 

Due to other governments 
Current portion of bonds payable 
Current portion of notes payable 
Current portion of capital lease payable 

Total Current Liabilities 

Noncurrent Liabilities: 
Bonds payable 
Notes payable 
Capital lease payable 
Net pension liability 

Total Noncurrent Liabilities 
Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Unearned tax revenue 
Deferred inflows related to pension 

Total Deferred Inflows of Resources 

NET POSITION 
Net investment in capital assets 
Restricted 
Unrestricted 

Total Net Position 

See accompanying notes to the basic financial statements 
I 

Governmental 
Activities 

$ 3,498,216 
3,220,034 

537,811 
2,277 

368 
7,258,706 

1,476,491 
4,064,047 
5,540,538 

12,799,244 

32,091 
32,091 

280,416 
42,951 
15,425 

2,711,475 
72,462 

480 
11,552 

3,134,761 

752,743 
6,720 

43,539 
750,816 

1,553,818 
4,688,579 

6,452 
104,827 
111,279 

4,660,242 
1,230,741 
2,140,494 

$ 8,031,477 
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EXHIBIT B 
TOWN OF LYME, NEW HAMPSHIRE 
Statement of Activities 
For the Year Ended December 31, 2015 

Functions/Programs 

Governmental Activities: 
General government 
Public safety 
Highways and streets 
Sanitation 
Health and welfare 
Culture and recreation 
Debt service 

Total governmental activities 

Program Revenues 

Expenses 

$ 642,898 
375,832 
920,928 
92,273 
79,438 

303, 107 
51,931 

$ 2,466,407 

General revenues: 

Charges for 
Services 

$ 

$ 

4,808 
740 

5,025 
47,142 

34,479 

92,194 

Property and other taxes 
Licenses and permits 
Grants and contributions: 

Rooms and meals tax distribution 
Interest and investment earnings 
Miscellaneous 

Total general revenues 
Change in net position 

Operating 
Grants and 

Contributions 

$ 

$ 

3,043 
90,036 

93,079 

Net Position at Beginning of Year, as restated 
Net Position at End of Year 

See accompanying notes to the basic financial statements 
2 

Net (Expense) Revenue 
and Changes 

in Net Position 

Governmental 
Activities 

$ (638,090) 
(372,049) 
(825,867) 

(45,131) 
(79,438) 

(268,628) 
(51,931) 

(2,281, 134) 

2,113,748 
404,473 

82,088 
21,015 
89,774 

2,711,098 
429,964 

7,601,513 
$ 8,031,477 
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EXlllBITC 
TOWN OF LYME, NEW HAMPSHIRE 
Balance Sheet 
Governmental Funds 
December 3 I, 2015 

ASSETS 
Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable 
Due from other governments 
Due from other fonds 

Total Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources 

Total Assets and Deferred Outflows of Resources 

Accounts payable 
Accrued expenses 
Rctainage Payable 

LIABILITIES 

Due to other governments 
Due to other funds 
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EXHIBIT E 
TOWN OF LYME, NEW HAMPSHIRE 
Statement of Fiduciary Net Position 
Fiduciary Funds 
December 31, 2015 

Private-
Purpose 

Trust Funds 
ASSETS 

Cash and cash equivalents $ 3,058 
Investments 171,352 

Total Assets 174,410 

DEFERRED OUTFLOWS OF RESOURCES 
Total Deferred Outflows of Resources 

LIABILITIES 
Due To other governments 3,058 

Total Liabilities 3,058 

DEFERRED INFLOWS OF RESOURCES 
Total Deferred Inflows of Resources 

NET POSITION 
Held in trust for Lyme School 171,352 

Total Net Position $ 171,352 

See accompanying notes to the basic financial statements 
5 

Agency 
Funds 

$ 947,028 
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947,028 
$ 947,028 
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EXHIBIT F 
TOWN OF LYME, NEW HAMPSHIRE 
Statement of Changes in Fidueiary Net Position 
Fidueiary Funds 
For the Year Ended December 31, 2015 

ADDITIONS: 
Investment earnings: 

Interest 
Realized gains on investments 
Net (decrease) in the fair value of investments 

Total Investment Earnings 
Total Additions 

DEDUCTIONS: 
Benefits 

Total Deductions 

Change in net position 

Net position at beginning of year 

Net position at end of year 

See accompanying notes to the basic financial statements 
6 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS 
For the Year Ended December 31, 2015 

NOTE I-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of the Town of Lyme, New Hampshire conform to accounting policies generally 
accepted in the United States of America for local governmental units, except as indicated hereinafter. 
The following is a summary of significant accounting policies. 

Financial Reporting Entity 

The Town of Lyme, New Hampshire (the Town) was incorporated in 1798. The Town operates under the 
Town Meeting form of government and performs local governmental functions authorized by State law. 

The financial statements include those of the various departments governed by the Board of Selectmen 
and other officials with financial responsibility. The Town has no other separate organizational units, 
which meet criteria for inclusion in the financial statements as defined by the Governmental Accounting 
Standards Board (GASB). 

Basis of Presentation 

The Town's basic financial statements consist of government-wide statements, including a statement of 
net position and a statement of activities, and fund financial statements which provide a more detailed 
level of financial information. 

I. Government-Wide Financial Statements: 

The statement of net position and the statement of activities display information about the Town as a 
whole. These statements include the financial activities of the primary government, except for fiduciary 
funds. 

The statement of net position presents the financial condition of the governmental activities of the Town 
at year end. The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the Town's governmental activities. Direct expenses are those 
that are specifically associated with a service, program or department and therefore clearly identifiable to 
a particular function. Program revenues include charges paid by the recipient of the goods or services 
offered by the program, grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program and interest earned on grants that is required to be used to support a 
particular program. Revenues which are not classified as program revenues are presented as general 
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to 
which each governmental function is self-financing or draws from the general revenues of the Town. 

2. Fund Financial Statements: 

During the year, the Town segregates transactions related to certain Town functions or activities in 
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements are designed to present financial information of the Town at this more detailed level. The 
focus of governmental fund financial statements is on major funds. Each major fund is presented in a 
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds 
are reported by type. 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Fund Accounting 

The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of 
funds: governmental and fiduciary. 

1. Governmental Funds: 

Governmental funds are those through which most governmental functions typically are financed. 
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to the purposes for which 
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The 
difference between governmental fund assets and deferred outflows of resources, and liabilities and 
deferred inflows of resources is reported as fund balance. The following are the Town's major 
governmental funds: 

The General Fund is the main operating fund of the Town and ts used to account for all financial 
resources except those required to be accounted for in another fund. 
I 

The Permanent Funds account for the financial transactions related to resources that are legally restricted 
to the extent that only earnings and not principal may be used for purposes that support the Town's 
programs. 

2. Fiduciary Funds: 

Fiduciary fund rep011ing focuses on net position and changes in net position. The fiduciary fund category 
is split into two classifications: private purpose trust funds and agency funds. Trust funds are used to 
account for assets held by the Town under a trust agreement for individuals, private organizations, or 
other governments and are therefore not available to support the Town's own programs. The Town's 
only private purpose trust fund accounts for a program for the Lyme School District. The Town's agency 
funds are custodial in nature (assets and deferred outflows of resources equal liabilities and deferred 
inflows of resources) and do not involve the measurement of results of operations. The Town's agency 
funds account for the capital reserve funds of the Lyme School District, which are held by the Town as 
required by State law. 

Measurement Focus 

1. Government-Wide Financial Statements: 

The government-wide financial statements are prepared using the economic resources measurement 
focus. All assets, deferred outflows of resources, liabilities and deferred inflows of resources associated 
with the operation of the Town are included on the Statement of Net Position. 

2. Fund Financial Statements: 

All governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets, deferred outflows of resources, CUJTent liabilities, and 
deferred inflows of resources generally are included on the balance sheet. The statement of revenues, 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

expenditures and changes in fund balances reports on the sources (i.e., revenues and other financing 
sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This 
approach differs from the manner in which the governmental activities of the government-wide financial 
statements are prepared. Governmental fund financial statements therefore include a reconciliation with 
brief explanations to better identify the relationship between the government-wide statements and the 
statements for governmental funds. 

The private purpose trust fund is reported using the economic resources measurement focus. 

Basis of Accounting 

Basis of accounting determines when transactions are recorded in the financial records and reported on 
the financial statements. Government-wide financial statements are prepared using the accrual basis of 
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the 
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of 
accounting arise in the recognition of revenue, the recording of unearned revenue, and in the presentation 
of expenses versus expenditures. 

1. Revenues - Exchange and Non-exchange Transactions: 

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, 
revenue is recorded in the year in which the resources are measurable and become available. Available 
means that the resources will be collected within the current year or are expected to be collected soon 
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected 
to be received within sixty days of year end. 

Non-exchange transactions, in which the Town receives value without directly giving equal value in 
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from 
property taxes is recognized in the year for which the taxes are levied (see Note 11). Revenue from 
grants, entitlements and donations is recognized in the year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the year when the 
resources are required to be used or the year when use is first permitted; matching requirements, in which 
the Town must provide local resources to be used for a specified purpose; and expenditure requirements, 
in which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, 
revenue from non-exchange transactions must also be available before it can be recognized. 

Under the modified accrual basis, the following revenue sources are considered to be both measurable and 
available at year end: property taxes, charges for service and interest on investments. 

Licenses and permits, and miscellaneous revenues (except interest on investments) are recorded as 
revenues when received in cash because they are generally not measurable until actually received. 

2. Unearned Revenue: 

Unearned revenue arises when assets are recognized before revenue recog111t1on criteria have been 
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as 
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unearned revenue. On governmental fund financial statements, receivables that will not be collected 
within the available period have also been reported as unearned revenue. 

3. Expenses/Expenditures: 

On the accrual basis of accounting, expenses are recognized at the time they are incurred. 

The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in 
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and 
amortization are not recognized in governmental funds. 

Budgetary Data 

The Town's budget represents functional appropriations as authorized by annual or special Town 
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The 
Town adopts its budget under State regulations, which differ somewhat from accounting principles 
generally accepted in the United States of America in that the focus is on the entire governmental unit 
rather than on the basis of fund types. 

State law requires balanced budgets but permits the use of beginning fund balance to reduce the property 
tax rate. For the year ended December 31, 2015 the Town applied $125,000 of its unappropriated fund 
balance to reduce taxes. 

Investments 

Investments are stated at their fair value in all funds. Ce1tificates of deposit and repurchase agreements 
with a maturity of greater than ninety days from the date of issuance are included in investments. 

Taxes Receivable 

Taxes levied during the current year and prior and uncollected at December 3 I, 2015 are recorded as 
receivables net of reserves for estimated uncollectibles of $25,000. 

Capital Assets 

General capital assets result from expenditures in the governmental funds. These assets are reported in 
the government-wide statement of net position, but are not reported in the fund financial statements. 

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and 
retirements during the year. Donated capital assets are recorded at their fair values as of the date 
received. The Town maintains a capitalization threshold of$ I 0,000. The Town's infrastructure consists 
of roads and bridges. Improvements are capitalized; the costs of normal maintenance and repairs that do 
not add to the value of the asset or materially extend an asset's life are not. 

The Town is not required to retroactively report its general infrastructure (e.g. roads, bridges, and 
sidewalks). Infrastructure records have been maintained effective January I, 2004 and are included in 
these financial statements. 
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All reported capital assets except for land and construction in process are depreciated. Improvements are 
depreciated over the remaining useful lives of the related capital assets. Depreciation is computed using 
the straight-line method over the following useful lives: 

Description 
Infrastructure 
Land improvements 
Buildings and improvements 
Vehicles and equipment 

Compensated Absences 

Years 
J 5-30 

10 
15-39 
3-24 

The Town's sick leave policy allows employees to accumulate sick leave at the rate of one hour for each 
twenty-six hours of base compensated time, cumulative to a maximum of four hundred eighty hours. No 
payment for unused sick leave is made upon termination. Employees earn vacation at ten to twenty days 
per year dependent upon length of service. An employee may carry accumulated vacation days earned in 
the current year into the next calendar year. Provision is made in the annual budget for vacation and sick 
leave. 

For governmental fund financial statements, compensated absences are reported as liabilities and 
expenditures as payments come due each period upon the occurrence of employee death or retirement. 
The entire compensated absence liability is reported on the governmental fund financial statements. 

Accrued Liabilities and Long-Term Obligations 

Except for the obligation for other post-employment benefits (see Note 2), all payables, accrued 
liabilities, and long-term obligations are reported in the government-wide financial statements. In 
general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely 
manner and in full from current resources are reported as obligations of the funds. However, 
compensated absences that will be paid from governmental funds are reported as liabilities in the fund 
financial statements only to the extent that they are due for payment during the current year. Long-term 
obligations that will be paid from governmental funds are recognized as a liability in the fund financial 
statements when due. 

Pensions 

During the year ended December 31, 2015, the Town adopted Governmental Accounting Standards Board 
(GASB) Statement No. 68 - Accounting and Financial Reporting for Pensions. For purposes of 
measuring the net pension liability, deferred outflows of resources and deferred inflows of resources 
related to pensions, and pension expense, information about the fiduciary net position of the New 
Hampshire Retirement System (NHRS) and additions to/deductions from NHRS's fiduciary net position 
have been determined on the same basis as they are repo1ted by NHRS. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in 
accordance with the benefit tenns. 
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Net Position 

Net position represents the difference between assets and deferred outflows of resources, and liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the 
acquisition, construction or improvement of those assets. Net position is reported as restricted when there 
are limitations imposed on their use either through the enabling legislation adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations of other governments. 
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and 
deferred inflows of resources that are not included in the determination of net investment in capital assets 
or the restricted components of net position. 

The Town's policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net position are available. 

Fund Balance Policy 

The Town segregates fund balance into five classifications: Nonspendable, Restricted, Committed, 
Assigned, and Unassigned. These components of fund balance are defined as follows: 

• Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be 
maintained intact. 

• Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external 
resource providers or through enabling legislation. Restrictions may be changed or lifted only 
with the consent of the resource providers or by the enabling legislation. 

• Committed Fund Balance: Amounts that can be used only for the specific purposes determined by 
a formal action of the Town's highest level of decision making authority (annual Town Meeting). 
Commitments may be changed or lifted only by the governing body taking the same formal 
action that imposed the constraint originally. The governing body's actions must either be 
approved or rescinded, as applicable, prior to the last day of the fiscal year for which the 
commitment is made. The amount subject to the constraint may be determined in the subsequent 
period. 

• Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
classified as "assigned". The Selectmen expressly delegates this authority to the Town 
Administrator. 

• Unassigned Fund Balance: Amounts that are available for any purpose; these amounts are 
repo1ied only in the General Fund and any fund with a deficit fund balance. 

Spending Prioritizations 

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted 
fund balance is available, restricted fund balance is considered to have been spent first. When 
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance 
classification can be used, committed amounts should be reduced first, followed by assigned amounts 
then unassigned amounts. 

12 

TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Net Position 

Net position represents the difference between assets and deferred outflows of resources, and liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the 
acquisition, construction or improvement of those assets. Net position is reported as restricted when there 
are limitations imposed on their use either through the enabling legislation adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations of other governments. 
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and 
deferred inflows of resources that are not included in the determination of net investment in capital assets 
or the restricted components of net position. 

The Town's policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net position are available. 

Fund Balance Policy 

The Town segregates fund balance into five classifications: Nonspendable, Restricted, Committed, 
Assigned, and Unassigned. These components of fund balance are defined as follows: 

• Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be 
maintained intact. 

• Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external 
resource providers or through enabling legislation. Restrictions may be changed or lifted only 
with the consent of the resource providers or by the enabling legislation. 

• Committed Fund Balance: Amounts that can be used only for the specific purposes determined by 
a formal action of the Town's highest level of decision making authority (annual Town Meeting). 
Commitments may be changed or lifted only by the governing body taking the same formal 
action that imposed the constraint originally. The governing body's actions must either be 
approved or rescinded, as applicable, prior to the last day of the fiscal year for which the 
commitment is made. The amount subject to the constraint may be determined in the subsequent 
period. 

• Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
classified as "assigned". The Selectmen expressly delegates this authority to the Town 
Administrator. 

• Unassigned Fund Balance: Amounts that are available for any purpose; these amounts are 
repo1ied only in the General Fund and any fund with a deficit fund balance. 

Spending Prioritizations 

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted 
fund balance is available, restricted fund balance is considered to have been spent first. When 
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance 
classification can be used, committed amounts should be reduced first, followed by assigned amounts 
then unassigned amounts. 

12 

TOWN - 90

TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Net Position 

Net position represents the difference between assets and deferred outflows of resources, and liabilities 
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the 
acquisition, construction or improvement of those assets. Net position is reported as restricted when there 
are limitations imposed on their use either through the enabling legislation adopted by the Town or 
through external restrictions imposed by creditors, grantors or laws or regulations of other governments. 
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities and 
deferred inflows of resources that are not included in the determination of net investment in capital assets 
or the restricted components of net position. 

The Town's policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net position are available. 

Fund Balance Policy 

The Town segregates fund balance into five classifications: Nonspendable, Restricted, Committed, 
Assigned, and Unassigned. These components of fund balance are defined as follows: 

• Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be 
maintained intact. 

• Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external 
resource providers or through enabling legislation. Restrictions may be changed or lifted only 
with the consent of the resource providers or by the enabling legislation. 

• Committed Fund Balance: Amounts that can be used only for the specific purposes determined by 
a formal action of the Town's highest level of decision making authority (annual Town Meeting). 
Commitments may be changed or lifted only by the governing body taking the same formal 
action that imposed the constraint originally. The governing body's actions must either be 
approved or rescinded, as applicable, prior to the last day of the fiscal year for which the 
commitment is made. The amount subject to the constraint may be determined in the subsequent 
period. 

• Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
classified as "assigned". The Selectmen expressly delegates this authority to the Town 
Administrator. 

• Unassigned Fund Balance: Amounts that are available for any purpose; these amounts are 
repo1ied only in the General Fund and any fund with a deficit fund balance. 

Spending Prioritizations 

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted 
fund balance is available, restricted fund balance is considered to have been spent first. When 
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance 
classification can be used, committed amounts should be reduced first, followed by assigned amounts 
then unassigned amounts. 
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NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Minimum Level of Unassigned Fund Balance 

The Board will strive to achieve and maintain a minimum unassigned fund balance of between 7% and 
15% of the General Fund's annual budget, including Town, School and County appropriations. 

Interfund Activity 

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/ 
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement 
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing 
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/ 
expenses to the funds that initially paid for them are not presented in the financial statements. 

Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America require management to make estimates and assumptions that affect certain 
repo1ted amounts and disclosures. Accordingly, actual results may differ from those estimates. 

NOTE 2-STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

Other Post-Employment Benefits 

The Town did not implement GASB Statement 45, Accounting and Financial Reporting by Employers/or 
Post-Employment Benefits Other Than Pensions. Statement 45 requires governments to account for other 
post-employment benefits (OPEB), primarily healthcare, on an accrual basis rather than on a pay-as-you
go basis. The provisions of GASB 45 were required to be implemented by the Town during the year 
ended December 31, 2009. 

NOTE 3-DEPOSITS AND INVESTMENTS 

The Town has combined the cash resources of some of its governmental funds. For accounting and 
repo1ting purposes, that portion of the pooled cash balance is reported in the specific fund as an interfund 
balance. 

Deposits and investments as of December 31, 2015 are classified in the accompanying financial 
statements as follows: 

Statement of Net Position: 
Cash and cash equivalents 
Investments 

Statement of Fiduciary Net Position: 
Cash and cash equivalents 
Investments 

Deposits and investments at December 3 1, 2015 consist of the following: 

13 

$ 3,498,216 
3,220,034 

3,058 
1,118,380 

$ 7,839,688 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 
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TOWN OP LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
Por the Year Ended December 31, 2015 

Deposits with financial institutions 
Investments 

$ 3,534,704 
4,304,984 

$ 7,839,688 

The Town requires that deposits and investments be made in interest bearing checking accounts held at 
Mascoma Savings Bank. The Town limits its investments to demand deposits, money market accounts 
and certificates of deposit in accordance with New Hampshire State law (RSA 41 :29) or the New 
Hampshire Public Deposit Investment Pool (NHPDIP), an external investment pool. Investments by the 
Lyme Library Trustees and the Trustees of Trust Funds are made at the Trustees discretion. 

Credit Risk 

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical 
rating organization. The Town has no policy regarding credit risk. 

The following are the actual ratings as of December 31, 2015 for each investment type: 

Investment Type 
State investment pool 
Mutual funds 

Custodial Credit Risk 

AAA 
$ 3,066,400 

$ 3,066,400 

Not Rated 

$ 1,238,584 

$ 1,238,584 

Total 
$ 3,066,400 

1,238,584 
$ 4,304,984 

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town's deposits may 
not be returned to it. The custodial credit risk for investments is the risk that, in the event of the failure of 
the counterparty to a transaction a government will not be able to recover the value of its investment or 
collateral securities that are in the possession of another party. The Town has no policy regarding 
custodial credit risk. 

Of the Town's deposits with financial institutions at year end, $3,217,566 was collateralized by securities 
held by the bank in the bank's name. As of December 31, 2015, Town investments in the following 
investment types were held by the same counterparty that was used to buy the securities. 

Investment Type 
Mutual funds 

Investment in NHPDIP 

Reported 
Amount 

$ 1,238,584 

The Town is a voluntary paiticipant in the New Hampshire Public Deposit Investment Pool (NHPDIP). 
The NHPDIP is not registered with the United States Securities and Exchange Commission as an 
investment company. The NHPDIP was created by State law and is administered by a public body of 
state, local and banking officials. 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

The Town's exposure to derivatives is indirect through its paiticipation in the NHPDIP. The Town's 
proportional share of these derivatives is not available. The fair value of the position in the investment 
pool is equal to the value of the pool shares. 

NOTE 4-CAPIT AL ASSETS 

The following is a summary of changes in capital assets in the governmental activities: 

Balance 
01/01/15 Additions 

Governmental activities: 
Capital assets not depreciated: 

Land $ 1,476,491 

Total capital assets not being depreciated 1,476,491 
Other capital assets: 

Infrastructure 1, 154,260 349,534 
Land improvements 159,092 34,489 
Buildings and improvements 2,190,765 
Vehicles and equipment 2,145,137 
Total other capital assets at historical cost 5,649,254 384,023 

Less accumulated depreciation for: 
Infrastructure (88,934) (46,499) 
Land improvements (22,443) (15,909) 
Buildings and improvements (457,759) (55,536) 
Vehicles and equipment (I, 117,888) (121,075) 

Total accumulated depreciation (1,687,024) (239,019) 

Total other capital assets, net 3,962,230 145,004 

Total capital assets, net $ 5,438,721 $ 145,004 

Depreciation expense was charged to governmental functions as follows: 

General government 
Public safety 
Highways and streets 
Sanitation 
Culture and recreation 

Total governmental activities depreciation expense 

Reductions 

$ ----

(74,478) 
(74,478) 

31,291 
31,291 

(43,187) 
$ (43,187) 

$ 34,631 
39,526 

143,786 
2,852 

18,224 
$ 239,019 

Balance 
12/31/15 

$ 1,476,491 
1,476,491 

1,503,794 
193,581 

2,190,765 
2,070,659 
5,958,799 

(135,433) 
(38,352) 

(513,295) 
(1,207,672) 
(1,894,752) 
4,064,047 

$ 5,540,538 

The balance of the asset acquired through capital lease as of December 3 I, 2015 is as follows: 

Vehicles and equipment 
Less accumulated depreciation for: 

Vehicles and equipment 

15 

$ 83,500 

(18,092) 
$ 65,408 
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Less accumulated depreciation for: 
Infrastructure (88,934) (46,499) 
Land improvements (22,443) (15,909) 
Buildings and improvements (457,759) (55,536) 
Vehicles and equipment (I, 117,888) (121,075) 

Total accumulated depreciation (1,687,024) (239,019) 

Total other capital assets, net 3,962,230 145,004 
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Depreciation expense was charged to governmental functions as follows: 

General government 
Public safety 
Highways and streets 
Sanitation 
Culture and recreation 

Total governmental activities depreciation expense 

Reductions 

$ ----

(74,478) 
(74,478) 

31,291 
31,291 

(43,187) 
$ (43,187) 

$ 34,631 
39,526 

143,786 
2,852 

18,224 
$ 239,019 

Balance 
12/31/15 
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1,476,491 
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193,581 

2,190,765 
2,070,659 
5,958,799 

(135,433) 
(38,352) 

(513,295) 
(1,207,672) 
(1,894,752) 
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The balance of the asset acquired through capital lease as of December 3 I, 2015 is as follows: 
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Less accumulated depreciation for: 

Vehicles and equipment 
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$ 83,500 

(18,092) 
$ 65,408 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

NOTE 5-SHORT-TERM OBLIGATIONS 

The Town issued tax anticipation notes during the year. These borrowings are to assist in the payment of 
operating expenses during the year and are guaranteed to be repaid from the property tax revenue received 
in December from the various taxpayers within the Town. 

The changes in sho1i-term debt obligations for the year ended December 31, 2015 are as follows: 

Balance - January I, 2015 
Additions 
Reductions 
Balance - December 31, 2015 

NOTE 6-LONG-TERM OBLIGATIONS 

Changes in Long-Term Obligations 

$ 

The changes in the Town's long-term obligations for the year ended December 31, 2015 are as follows: 

Balance Balance Due Within 
01/01/15 Additions Reductions 12/31/15 One Year 

Governmental activities: 
Bonds payable $ 880,000 $ 70,000 $ 810,000 $ 70,000 

Unamortized bond premium 17,906 2,701 15,205 2,462 

Total bonds payable 897,906 $ 72,701 825,205 72,462 
Notes payable 7,680 480 7,200 480 
Capital lease payable 65,420 10,329 55,091 11,552 

Total governmental activities $ 971,006 $ $ 83,510 $ 887,496 $ 84,494 

Payments on the general obligation bonds and capital lease are paid out of the General Fund. Payments 
on the note payable are paid out of the Library Fund. 

General Obligation Bonds 

Bonds payable at December 31, 2015 is comprised of the following individual issues: 

$508,900 Public Works Bond due in annual installments of 
$25,000 through August 2024; interest at 3.0%-5.0% 

$899,420 Municipal Building Bond due in annual installments 
of $45,000 through August 2028; interest at 4%-5.25% 

Add: Unamortized Bond premium 

$ 225,000 

585,000 
810,000 

__ 15,205 
$ 825,205 

Debt service requirements to retire general obligation bonds outstanding at December 3 I, 2015 are as 
follows: 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Year Ending 
December 31, PrinciQal Interest 

2016 $ 70,000 $ 37,462 
2017 70,000 33,676 
2018 70,000 30,063 
2019 70,000 26,451 
2020 70,000 23,625 

2021-2025 325,000 71,506 
2026-2028 135,000 12,094 

Total 810,000 234,877 
Add: Unamortized Bond premium 15,205 

$ 825,205 $ 234,877 

Totals 
$ 107,462 

103,676 
100,063 
96,451 
93,625 

396,506 
147,094 

1,044,877 
15,205 

$ 1,060,082 

Notes payable at December 31, 2015 are comprised of the following individual issue: 

$9,600 Library Water Improvements due in semi-annual 
installments of$240 through July 2030 $ 7,200 

Debt service requirements to retire general obligation notes outstanding at December 31, 2015 are as 
follows: 

Year Ending 
December 31, PrinciQal 

2016 $ 480 
2017 480 
2018 480 
2019 480 
2020 480 

2021-2025 2,400 
2026-2030 2,400 

$ 7,200 

Capital Lease Obligations 

Capital lease obligations represent lease agreements entered into for the financing of vehicle and 
equipment acquisitions. These contracts are subject to cancellation should funds not be appropriated to 
meet payment obligations. Amounts are annually budgeted in the applicable function. 

Following is the individual capital lease obligation at December 31, 2015: 

$18,080, including interest at 11.85%, through July 2019. $ 55,091 

Debt service requirements to retire the capital lease obligation outstanding at December 3 1, 2015 are as 
follows: 
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TOWN OF LYME, NEW HAMJ>SHIRE 
NOTES TO BASIC FINANCIAL ST A TEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

December.Jl,_ PrinciQal Interest 
2016 $ 11,552 $ 6,528 
2017 12,921 5,159 
2018 14,453 3,627 
2019 1 165 1,915 

$ 55,091 $ 17,229 

NOTE 7-DEFINED BENEFIT PLAN 

Plan Description 

Totals 
$ 18,080 

18,080 
18,080 
18,080 

$ 72,320 

The Town contributes to the New Hampshire Retirement System (NHRS), a component unit of the State 
of New Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, 
Financial Reporting for Pension Plans - an amendment of GASE Statement No. 25. The New Hampshire 
Retirement System is a public employee retirement system that administers a single cost-sharing multiple
employer defined benefit pension plan. The plan provides service, disability, death and vested retirement 
allowances to plan members and beneficiaries. Benefit provisions are established and may be amended 
by the New Hampshire State legislature. 

The NHRS issues a publicly available financial report that includes financial statements and required 
supplementary information for NHRS. That report may be obtained by writing to New Hampshire 
Retirement System, 54 Regional Drive, Concord, New Hampshire 03301. 

Substantially all full-time state employees, public school teachers and administrators, permanent 
firefighters and permanent police officers within the State are eligible and required to paiticipate in the 
Pension Plan. 

The Pension Plan is divided into two membership groups. State and local employees and teachers belong 
to Group I. Police and firefighters belong to Group II. All assets are held in a single trust and are 
available to pay retirement benefits to all members. 

Benefits Provided 

Group I members at age 60 or 65 (for members who commence service after July 1, 2011) qualify for a 
normal service retirement allowance based on years of creditable service and average final salary for the 
highest of either three or five years, depending on when their service commenced. The yearly pension 
amount is 1/60 or 1.667% of average final compensation (AFC), multiplied by years of creditable service. 
At age 65, the yearly pension amount is recalculated at 1/66 or 1.515% of AFC multiplied by years of 
creditable service. 

Group II members who are age 60, or members who are at least age 45 with at least 20 years of creditable 
service, can receive a retirement allowance at a rate of 2.5% of AFC for each year of creditable service, 
not to exceed 40 years. Members commencing service on or after July 1, 2011 or members who have a 
non-vested status as of January 1, 2012 can receive a retirement allowance at age 52.5 with 25 years of 
service or age 60. The benefit shall be equal to 2% of AFC times creditable service up to 42.5 years. 
However, a member who commenced service on or after July 1, 2011 shall not receive a retirement 
allowance until attaining the age of 52.5, but may receive a reduced allowance after age 50 if the member 
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has at least 25 years of creditable service where the allowance shall be reduced, for each month by which 
the benefit commencement date precedes the month after which the member attains 52.5 years of age by 
1;4 of 1 % or age 60. 

Members of both groups may qualify for vested deferred allowances, disability allowances and death 
benefit allowances subject to meeting various eligibility requirements. Benefits are based on AFC or 
eamable compensation and/or service. 

Funding Policy 

Covered police officers are required to contribute 11.55%, whereas general employees are required to 
contribute 7.0% of their covered salary. The Town is required to contribute at an actuarially determined 
rate. The Town's contribution rates, excluding medical subsidy, for the covered payroll of police officers 
and general employees were 21.35% and 10.44%, respectively through June 30, 2015, and 22.54% and 
10.86%, respectively, thereafter. The Town contributes 100% of the employer cost for public safety and 
general employees of the Town. 

Per RSA-100: 16, plan member contribution rates are established and may be amended by the New 
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of 
Trustees based on an actuarial valuation. The Town's pension contributions to the NHRS for the year 
ending December 31, 2015 were $65,443. 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions 

At December 31, 2015, the Town reported a liability of $750,816 for its proportionate share of the net 
pension liability. The net pension liability was measured as of June 30, 2015, and the total pension 
liability used to calculate the net pension liability was determined by a roll forward of the actuarial 
valuation from June 30, 2014. The Town's proportion of the net pension liability was based on actual 
contributions by the Town during the relevant fiscal year relative to the actual contributions of all 
participating plan members, excluding contributions to separately finance specific liabilities of individual 
employers or NHRS. At June 30, 2015, the Town's proportion was approximately 0.0190 percent, which 
was a decrease of 0.0005 percentage points from its proportion measured as of June 30, 2014. 

For the year ended December 31, 2015, the Town recognized pension expense of $24,508. At December 
31, 2015, the Town reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
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Deferred 
Outflows of 
Resources 

Differences between expected and actual experience 

Net difference between projected and actual 
earnings on pension plan investments 

Changes in proportion and differences between Town 
contributions and share of contributions 

Town contributions subsequent to the 
measurement date $ 32,091 

Totals $ 32,091 

Deferred 
Inflows of 
Resources 

$ 16,476 

20,066 

68,285 

$ 104,827 

The net amount of deferred outflows of resources and deferred inflows of resources related to pensions is 
reflected as a decrease to unrestricted net position in the amount of $72, 736. The Town reported $32,091 
as deferred outflows of resources related to pensions resulting from Town contributions subsequent to the 
measurement date. This amount will be recognized as a reduction of the net pension liability in the year 
ended December 31, 2016. Other amounts reported as deferred inflows of resources related to pensions 
will be recognized as pension expense as follows: 

Year Ending 
December 31, 

2016 $ (32,600) 
2017 (32,600) 
2018 (32,600) 
2019 (4, 131) 
2020 (2,896) 

$ (104,827) 

Actuarial Assumptions 

The total pension liability was determined by a roll forward of the actuarial valuation as of June 30, 2014, 
using the following actuarial assumptions, applied to 2015 measurements: 

Inflation 

Wage inflation 

Salary increases 

Investment rate of return 

3.0 percent 

3.75 percent 

5.8 percent, average, including inflation 

7.75 percent, net of pension plan investment expense, 
including inflation 

Mortality rates were based on the RP-2000 mortality table projected to 2020 with Scale AA. The table 
includes a margin of 15% for men and 17% for women for mortality improvements. Retirement rates 
were based on a table of rates that are specific to the type of eligibility condition, last updated in 2011 
pursuant to an experience study of the period July l, 2005 June 30, 2010. 
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TOWN OJ? LYME, NEW HAMPSHIRE 
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The long-term expected rate ofreturn on pension plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the expected future real rates of 
return by the target asset allocation percentage and by adding expected inflation. The target allocation and 
best estimates of weighted average long-term expected real rates of return for each major asset class are 
summarized in the following table: 

Asset Class 
Fixed income 
Domestic equity 
International equity 
Real estate 

Target Allocation 
25% 

Weighted Average Long-Term 
Expected Real Rate of Return 

(Net of inflation assumption of3.0%) 
(1.0)-0.28% 

Private equity 
Private debt 
Opportunistic 

Total 

Discount Rate 

30% 
20% 
10% 
5% 
5% 
5% 

100% 

3.0% 
4.0-6.0% 

3.5% 
5.5% 
4.5% 
2.75% 

The discount rate used to measure the collective pension liability was 7.75%. The projection of cash flows 
used to determine the discount rate assumed that member contributions will be made at the current 
contribution rate and that employer contributions will be made at rates equal to the difference between 
actuarially determined contribution rates and the member rate. Based on those assumptions, the pension 
plan's fiduciary net position was projected to be available to make all projected future benefit payments to 
current plan members. Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the collective pension liability. 

Sensitivity of the Town's Proportionate Share of the Net Pension Liability to Changes in the Discount 
Rate 

The following presents the Town's proportionate share of the net pension liability calculated using the 
discount rate of 7.75 percent, as well as what the Town's proportionate share of the net pension liability 
would be if it were calculated using a discount rate that is ]-percentage-point lower or I-percentage-point 
higher than the single discount rate: 

Town's proportionate share of the 
net pension liability 

1% Decrease 
(6.75%) 

$ 988,352 

NOTE 8-INTERFUND BALANCES AND TRANSFERS 

Discount rate 
(7.75%) 

$ 750,816 

1% Increase 
(8.75%) 

$ 548,315 

The Town has combined the cash resources of certain governmental funds. For accounting and reporting 
purposes, that portion of the pooled cash balance is reported in the specific fund as an interfund balance. 
Interfund balances at December 31, 2015 are as follows: 
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General Permanent 
Fund Funds Totals 

$ General Fund $ 14,345 $ 14,345 
:::ilii: Nonmajor Governmental Funds $ 45,924 1,922 47,846 ·:·:::1·. 

9 $ 45,924 $ 16,267 $ 62,191 

During the year, several interfund transactions occurred between funds. The transfers were made in 
accordance with budgetary authorizations. Interfund transfers for the year ended December 3 I, 2015 are 
as follows: 

i~*i 
·~· General Fund 
.. ~. Nonmajor Governmental Funds 

·~·· 
NOTE 9-RESTRICTED NET POSITION 

Permanent 
Funds 

$ 14,345 
1,922 

$ 16,267 

Net position are restricted for specific purposes as follows: 

Permanent funds - Principal 
Permanent funds - Income 
Cemetery maintenance gifts & donations fund 
Library fund 
Milfoil remediation 
Independence Day fund 
Heritage Commission fund 

Total per Exhibit A 

NOTE 10-COMPONENTS OF FUND BALANCE 

The Town's fund balance components are comprised as follows: 

Nonmajor 
Governmental 

Funds 
Governmental 

Totals 
$ 900 $ 15,245 

$ 900 

$ 1,060,626 
101,967 

16,487 
33,429 

7,500 
5,379 
5,353 

$ 1,230,741 

1,922 

Fund Balances 
Nonspendable 

General 
Fund 

Permanent 
Funds 

Nonmajor 
Governmental 

Funds 

Total 
Governmental 

Funds 

Permanent Funds - Principal $ 1,060,626 $ 1,060,626 
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TOWN OF LYME, NEW HAMJ>SHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

Restricted for: 
Milfoil Remediation $ 7,500 
Independence Day Fund 5,379 
Permanent Funds - Income 101,967 
Cemetery maintenance gifts & 
donations fund 16,487 

Library Fund 
Heritage Commission Fund 

Committed for: 
Capital Reserve Funds 1,690,690 
Expendable Trust Funds 74,500 
Carryforward appropriations 109,602 
Encumbrances 4,415 
Cemetery Lot Sales Fund 
Conservation Fund 
Recreation Fund 

Assigned for: 
Conservation Commission 5,310 
Library Fund 

Unassigned 507,404 
$ 2,421,287 $ 1,162,593 

NOTE 11-PROPERTY TAXES 

7,500 
5,379 

101,967 

16,487 
$ 33,429 33,429 

5,353 5,353 

1,690,690 
74,500 

I 09,602 
4,415 

1,900 1,900 
202,361 202,361 

21,719 21,719 

5,310 
20,166 20,166 

507,404 
$ 284,928 $ 3,868,808 

Taxes are levied on the assessed valuation of all taxable real prope1iy as of the prior April 1 
($330,509,300 as of April 1, 2015) and are due on December 1, 2015. Taxes paid after the due date 
accrue interest at 12% per annum. Prope11y taxes are recognized as revenue when received in cash or if 
available to finance current period operations (within sixty days of year end). 

Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the 
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. These 
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year 
redemption period, the property may be tax deeded to the Town. 

In accordance with State law, the Town collects taxes for the Lyme School District and Grafton County, 
both independent governmental units, which are remitted to them as required by law. The Town also 
collects State of New Hampshire Education taxes, which are remitted directly to the school district. Total 
taxes appropriated during the year were $5,411,475 and $577,559 for the Lyme School District and 
Grafton County, respectively. These taxes are not recognized as revenues in these financial statements. 
The Town bears responsibility for uncollected taxes. At December 31, 2015, the balance of the prope1ty 
tax appropriations due to the school district is $2,711,475 and has been reported in the General Fund as 
'Due to other governments' in these financial statements. 

NOTE 12-RISK MANAGEMENT 

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended 
December 31, 2015, the Town patticipated in public entity risk pools (Trusts) for prope11y and liability 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended December 31, 2015 

insurance and worker's compensation coverage. Coverage has not been significantly reduced from the 
prior year and settled claims have not exceeded coverage in any of the past three years. 

The Trust agreements permit the Trusts to make additional assessments to members should there be a 
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United 
States of America require members of pools with a sharing of risk to determine whether or not such 
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trusts 
foresee no likelihood of an additional assessment for any of the past years. Claims expenditures and 
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be 
reasonably estimated. These losses include an estimate of claims that have been incurred but not 
reported. Based on the best available information there is no liability at December 31, 2015. 

Property and Liability Insurance 

The Trust provides certain property and liability insurance coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in 
contributing to the cost of and receiving benefit from a self-insured pooled risk management program. 
The program includes a Self-Insured Retention Fund from which is paid up to $500,000 for each and 
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $5,000,000. 
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by 
insurance policies. 

Worker's Compensation 

The Trust provides statutory worker's compensation coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member 
premiums and provides coverage for the statutorily required workers' compensation benefits and 
employer's liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up 
to $500,000 for each and every covered claim. 

NOTE 13-CONTINGENT LIABILITIES 

Litigation 

The Town's management estimates that any potential claims against the Town, which are not covered by 
insurance, are immaterial and would not affect the financial position of the Town. 

NOTE 14-SUBSEQUENT EVENTS 

In May 2016, the Town entered into a tax anticipation note for $3,000,000 that is due on December 31, 
2016, with an interest rate of 2.05%. A total of $1,625,000 has been drawn down on this tax anticipation 
note. 
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TOWN OP J_, YME, NEW HAMPSHIRE 
NOTES TO BASIC PINANCIAL STATEMENTS (CONTINUED) 
Por the Year Ended December 31, 2015 

NOTE IS-RESTATEMENT OP EQUITY 

Government-Wide Statements 

During the year ended December 31, 2015, the Town adopted Governmental Accounting Standards Board 
(GASB) Statement No. 68 - Accounting and Financial Reporting.for Pensions, as described in Note 1 of 
these financial statements. 

Net Position of the governmental activities as of January 1, 2015 has been restated accordingly as 
follows: 

Net Position - January 1, 2015 (as previously reported) 
Amount of restatement due to: 

Deferred outflows related to net pension liability 
Deferred inflows related to net pension liability 
Net pension liability 

Net Position - January 1, 2015, as restated 

Governmental Funds 

$ 

$ 

8,464,141 

26,233 
(160,319) 
(728,542) 

7,601,513 

During the year ended December 31, 2015, it was determined that the act1v1t1es of the Cemetery 
Maintenance, Gifts, and Donations Fund was previously repot1ed as a Special Revenue Fund and not 
properly reported as part of the General Fund. 

The impacts of the restatements on the governmental funds as of January 1, 2015 are as follows: 

Fund Balance - January 1, 2015 (as previously reported) 
Amount of restatement due to: 

Reclassification of Fund 
Fund Balance - January 1, 2015, as restated 

25 

General 
Fund 

$ 2,207,463 

16,487 
$ 2,223,950 

Nonmajor 
Governmental 

Funds 
$ 295,179 

(16,487) 
$ 278,692 
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TOWN OP J_, YME, NEW HAMPSHIRE 
NOTES TO BASIC PINANCIAL STATEMENTS (CONTINUED) 
Por the Year Ended December 31, 2015 

NOTE IS-RESTATEMENT OP EQUITY 

Government-Wide Statements 
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SCHEDULE I 
TOWN OF LYME, NEW HAMPSHIRE 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual (Budgetary Basis) - General Fund 
For the Year Ended December 31, 2015 

Budgeted Amounts 
Actual 

Original Final Amounts 
Revenues: 

Taxes $ 2,126,800 $ 2,126,800 $ 2,098, 174 
Licenses and permits 376,150 376,150 404,473 
Intergovernmental 171,353 179,353 175,167 
Charges for services 47,600 47,600 67,981 
Interest income 400 400 815 
Miscellaneous 44,333 __ 44,333 57,986 

Total Revenues 2,766,636 2,774,636 2,804,596 

Expenditures: 
CmTent Operations: 

General government 592,454 592,454 570,239 
Public safety 353,003 361,003 353,261 
Highways and streets 688,337 688,337 659,722 
Sanitation 88,288 88,288 89,421 
Health and welfare 59,672 47,797 46,239 
Culture and recreation 221,329 221,329 221,637 

Capital outlay 581,933 484,206 452,240 
Debt service: 

Principal retirement 70,000 70,000 70,000 
Interest and fiscal charges 52,575 52,575 48,745 

Total Expenditures 2,707,591 2,605,989 2,511,504 

Excess revenues over expenditures 59,045 168,647 293,092 

Other financing sources (uses): 
Transfers in 159,602 159,602 135,345 
Transfers out (492,000) (492,000) (492,000) 

Total other financing sources (uses) (332,398) (332,398) (356,655) 

Net change in fund balance (273,353) (163,751) (63,563) 

Fund balance at beginning of year 
- Budgetary Basis 1,059,978 1,059,978 1,059,978 

Fund balance at end of year 
- Budgetary Basis $ 786,625 $ 896,227 $ 996,415 

See accompanying notes to the required supplementmy information 
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Variance with 
Final Budget -

Favorable 
(Unfavorable) 

$ (28,626) 
28,323 
(4, 186) 
20,381 

415 
13,653 
29,960 

22,215 
7,742 

28,615 
(l,133) 
1,558 
(308) 

31,966 

3,830 
94,485 

124,445 

(24,257) 

(24,257) 

100,188 

$ 100, 188 
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SCHEDULE 2 

TOWN OF LYME, NEW HAMPSHIRE 

Schedule of Changes in the Town's Proportionate Share of the Net Pension Liability 

For the Year Ended December 31, 2015 

For the Measurement Period Ended June 30: 

2015 2014 

Town's propmtion of the net pension 

liability (asset) 0.0190% 0.0194% 

Town's proportionate share of the net 

pension liability (asset) $ 750,816 $ 728,542 

Town's covered payroll $ 484,773 $ 482,497 

Town's proportionate share of the net 

pension liability (asset) as a percentage 

of its covered payroll 154.88% 150.99% 

Plan fiduciary net position as a 

percentage of the total pension 

liability 65.47% 66.32% 

See accompanying notes to the required supplementmy information 
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0.0213% 

$ 916,996 

$ 526,013 

174.33% 

59.81% 
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SCHEDULE 2 

TOWN OF LYME, NEW HAMPSHIRE 

Schedule of Changes in the Town's Proportionate Share of the Net Pension Liability 

For the Year Ended December 31, 2015 
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SCHEDULE3 

TOWN OF LYME, NEW HAMPSHIRE 

Schedule of Town Contributions 

For the Year Ended December 31, 2015 

Contractually required contribution 

Contributions in relation to the 

contractually required contribution 

Contribution deficiency (excess) 

Town's covered-employee payroll 

Contributions as a percentage of 

covered-employee payroll 

$ 

$ 

$ 

2015 2014 

64,578 $ 58,322 

(64,578) (58,322) 

$ 

479,917 $ 445,607 

13.46% 13.09% 

See accompanying notes to the required supplementmy information 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
December 31, 2015 

NOTE I-BUDGET TO ACTUAL RECONCILIATION 

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in 
Fund Balance - Budget and Actual (Budgetary Basis) - General Fund (Schedule 1) are reported on the 
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting 
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures 
and Changes in Fund Balances - Governmental Funds (Exhibit D). Property tax budgetary revenues are 
recognized when levied rather than when susceptible to accrual. Budgetary revenues and expenditures 
were adjusted for non-budgetary revenues and expenditures, encumbrances, budgetary transfers in and 
out, and non-budgetary transfers in and out. 

Per Exhibit D 
Difference in property taxes meeting 
susceptible to accrual criteria 
Encumbrances, December 31, 2015 
Non-budgetary revenues and expenditures 
Budgetary transfers in and out 
Non-budgetary transfers in and out 

Per Schedule 1 

NOTE 2-BUDGETARY FUND BALANCES 

Revenues 
and Other 
Financing 
Sources 

$ 2,837,513 

(1,853) 

(15,819) 
613,000 

{492,900) 

$ 2,939,941 

Expenditures 
and Other 
Financing 

Uses 
$ 2,640, 176 

4,415 
(133,087) 
613,000 

(121,000) 

$ 3,003,504 

The components of the budgetary fund balance for the General Fund are as follows: 

Restricted: 
Cemetery Gifts and Donations $ 16,487 
Milfoil remediation 7,500 

Committed: 
Carryforward appropriations 109,602 

Assigned: 
Conservation commission 5,310 

Unassigned: 
Unassigned - General operations 857,516 

$ 996,415 
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TOWN OF LYME, NEW HAMPSHIRE 
NOTES TO REQUIRED SUPPLEMENT ARY INFORMATION (CONTINUED) 
For the Year Ended December 31, 2015 

NOTE 3-SCHEDULE OF CHANGES IN THE TOWN'S PROPORTIONATE SHARE OF THE 
NET PENSION LIABILITY AND SCHEDULE OF TOWN CONTRIBUTIONS 

In accordance with GASB Statement #68, Accounting and Financial Reporting for Pensions, the Town is 
required to disclose historical information for each of the prior ten years within a schedule of changes in 
the Town's proportionate share of the net pension liability, and schedule of Town contributions. The 
Town implemented the provisions of GASB Statement #68 during the year ended December 3 I, 2015. 
Accordingly, the historic information has only been presented for those years which information was 
readily available. Additional disclosures will be made in future years as the information becomes 
available. 
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~VACHON CLUKAY 
&COMPANYPC 

December 20, 2016 

To the Board of Selectmen 
Town of Lyme, New Hampshire 

CERTIFIED PUBLIC ACCOUNTANT S 
608 Chestnut Stree t • Manchester, New Hampshire 03104 

(603) 622-7070 •Fax: (603) 622- 1452 • www.vachonclukay.com 

We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Town of Lyme, New Hampshire for the year ended 
December 31, 2015. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, as well as certain information related to the 
planned scope and timing of our audit. We have communicated such information in our letter to you dated 
January 27, 2016. Professional standards also require that we communicate to you the following 
information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Town of Lyme, New Hampshire are described in Note l to the financial 
statements. As described in Note 1 to the basic financial statements, the Town adopted and implemented 
GASB Statement #68 - Accounting and Financial Reporting for Pensions during the year ended 
December 31, 2015. Accordingly, the cumulative effect of the accounting change as of the beginning of 
the year has been reported in the financial statements and is described in Note 15 to the basic financial 
statements. We noted no transactions entered into by the Town of Lyme, New Hampshire during the year 
for which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. 

The most sensitive estimates affecting the financial statements of the Governmental Activities were: 

Management's estimates of the useful lives of depreciable capital assets are based on 
historical utilization of assets. We evaluated the key factors and assumptions used to 
develop the useful lives of depreciable capital assets in determining that they are 
reasonable in relation to the financial statements taken as a whole. 

Significant estimates also include actuarial assumptions used in determining pension 
costs which are based on plan audited financial statements. We evaluated the assumptions 
used in the plan audited financial statements to determine that they are reasonable in 
relation to the financial statements as a whole. 
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Management's estimates of the useful lives of depreciable capital assets are based on 
historical utilization of assets. We evaluated the key factors and assumptions used to 
develop the useful lives of depreciable capital assets in determining that they are 
reasonable in relation to the financial statements taken as a whole. 

Significant estimates also include actuarial assumptions used in determining pension 
costs which are based on plan audited financial statements. We evaluated the assumptions 
used in the plan audited financial statements to determine that they are reasonable in 
relation to the financial statements as a whole. 
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The most sensitive estimate affecting the financial statements of the General Fund and the Governmental 
Activities was: 

Management's estimate of the allowance for uncollectible tax receivables is based on the 
likelihood of the Town to collect monies owed to it. We evaluated the key factors and 
assumptions used to develop this estimate in determining that it is reasonable in relation 
to the financial statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure affecting the financial statements was: 

As discussed in Note 2 to the financial statements, the Town has not implemented GASB 
45, Accounting and Financial Reporting by Employers for Postemployment Bene.fits 
Other Than Pensions. Accordingly, an adverse opinion has been issued on the 
Government-Wide statements. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Peiforming the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements. Please see the attached schedule of 
material adjustments detected and corrected as a result of audit procedures. 

Disagreements with Management 

For purposes of this Jetter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor's report. We are pleased to repott that no such disagreements arose during the 
course of our audit. 

Management Representations 

We have requested ce1tain representations from management that are included 111 the management 
representation letter dated December 20, 2016. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves 
application of an accounting principle to the Town of Lyme, New Hampshire's financial statements or a 
determination of the type of auditor's opinion that may be expressed on those statements, our professional 
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standards require the consulting accountant to check with us to determine that the consultant has all the 
relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or b·sues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Town of Lyme, New Hampshire's auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 

During our audit, we noted certain deficiencies in the Town of Lyme, New Hampshire's internal control 
that we considered to be material weaknesses and other deficiencies that we considered to be a significant 
deficiency. See the separately issued 'Report on Internal Controls' dated December 20, 2016, for further 
information regarding the identified deficiencies. 

Other Matters 

We applied certain limited procedures to management's discussion and analysis, the schedule of revenues, 
expenditures and changes in fund balance - budget and actual (budgetary basis) - general fund, the 
schedule of changes in the Town's proportionate share of the net pension liability, the schedule of Town 
contributions, and the notes to required supplementary information, which are required supplementary 
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries 
of management regarding the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and 
do not express an opinion or provide any assurance on the RSI. 

We were engaged to report on the combining nonmajor fund financial statements, which accompany the 
financial statements but are not RSI. With respect to this supplementary information, we made cettain 
inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the prior period, and the information 
is appropriate and complete in relation to our audit of the financial statements. We compared and 
reconciled the supplementary information to the underlying accounting records use<;i to prepare the 
financial statements or to the financial statements themselves. 

Restriction on Use 

This information is intended solely for the use of the Board of Selectmen and management of the Town of 
Lyme, New Hampshire and is not intended to be, and should not be, used by anyone other than these 
specified parties. 

Very truly yours, 
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Town of Lyme, New Hampshire 
For the year ended December 31, 2015 
Significant Audit Adjustments 

The following is a listing of the significant audit adjustments made for the year ended December 3 I, 2015 
and have been corrected by management: 

General Fund: 

To adjust school tax payable to actual by $5,411,475. 
To record interfund activity between the General Fund and the Capital Reserve Funds in the amount 
of $50,000. 

Aggregate Remaining Funds: 

To record a prior period adjustment in the Cemetery Maintenance, Gifts, and Donations Fund for 
funds that should be under control of the Town Treasurer and accounted for within the General Fund, 
in the amount of $16,487. 
To reclassify a payment to the Conservation Fund from the General Fund which was paid after year 
end in the amount of $15 ,5 73. 
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Description Parcel Address Map # Lot # Acreage Assessment
Library 38 Union Street 201 38 0.44 $859,500
Jail 2 Pleasant Street 201 94.100 0.07 $23,100
Fire Station 44 High Street 201 103 1.28 $270,300
Town Garage 24 High Street 201 110.1000 3.47 $753,000
Town Office/Police Building 1 High Street 201 120 3.11 $1,264,500
Post Pond Recreation Area 111 Orford Road 407 5.1000 11.80 $321,300
Lyme Center Academy Building 183 Dorchester Road 409 18 1.30 $648,300

Description Parcel Address Map # Lot # Acreage Assessment
Old Lyme Cemetery &  Tomb 1 Pleasant Street 201 78 3.70 $341,700
Highland Cemetery 24 High Street 201 110.2000 6.57 $192,000
Gilbert Cemetery 240 River Road 402 72 58.00 $255,600
Porter Cemetery 597 River Road 405 25 0.36 $11,900
Beal Cemetery 517 Dorchester Road 420 5 0.57 $9,200
Tinkhamtown Cemetery Location Unknown

Description Parcel Address Map # Lot # Acreage Assessment
Lyme Plain Common 1 On The Common 201 28 1.40 $24,000
Big Rock Nature Preserve 18 Market Street 201 31.2000 9.99 $37,300
Big Rock Nature Preserve 20 Union Street 201 47 12.82 $87,400
Little Common 39 Union Street 201 59 0.38 $16,400
Land Under Horsesheds 6 John Tomson Way 201 93.100 0.16 $33,700
Land on Wilmott Way 30 Wilmott Way 401 62 1.30 $9,000
Land on Hewes Brook 39 Shoestrap Road 402 39 1.80 $12,100
Hewes Brook Nature Preserve 111 River Road 402 89 1.00 $23,100
Land on Orford Road 263 Orford Road 406 1 8.80 $30,000
Lyme Town Forest 85 Orfordville Road 406 30 372.00 $521,100
Land adjoining Post Pond 105 Orford Road 407 4 2.2 $37,000
Chaffee Wildlife Sanctuary 115 Orford Road 407 5.2000 21.02 $114,900
Land on Mud Turtle Pond Road 36 Mud Turtle Pond Road 407 77 70.00 $226,900
Land on Post Pond Lane 92 Post Pond Lane 408 12 19.60 $104,600
Junction of Franklin/Acorn Hill Rds. 171 Acorn Hill Road 408 68 0.04 $400
Land on Canaan Ledge Lane 17 Canaan Ledge Lane 413 19 2.70 $18,100
Land on Canaan Ledge Lane 25 Canaan Ledge Lane 413 20 16.00 $68,300
Land on Dorchester Road 379 Dorchester Road 414 39 0.54 $4,500
Trout Pond Forest 4 Trout Pond Lane 415 3 385.40 $396,800
Reservoir Pond Access 637 Dorchester Road 421 1 0.37 $70,600

SUMMARY Acreage
Buildings w/Land 21.47
Cemeteries 69.20
Land (Vacant) 927.52
GRAND TOTALS: 1018.19

$810,400
$1,836,200
$6,786,600

*Land Owned by Upper Valley Land Trust

SCHEDULE OF LYME PROPERTY - 2016
BUILDINGS with LAND:

CEMETERIES:

LAND (VACANT):

Assessment
$4,140,000
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Jurisdiction Tax Effort Valuation Tax Rate
Total

Municipal Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate

Municipal $2,300,052 $343,607,200 $6.69
County $593,437 $343,607,200 $1.73
Local Education $5,043,829 $343,607,200 $14.68
State Education $796,391 $337,450,500 $2.36
Total $8,733,709 $25.46

Village Tax Rate Calculation

2016
$25.46

New Hampshire
Department of

Revenue 
Administration

Tax Rate Breakdown
Lyme

Tax Commitment Calculation
Total Municipal Tax Effort $8,733,709
War Service Credits ($41,000)
Village District Tax Effort
Total Property Tax Commitment $8,692,709

10/7/2016

Stephan Hamilton
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration

1 of 4Director-Approved Final Tax Rate - Lyme 10/7/2016 10:33:33 AM
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Appropriations and Revenues
Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $3,307,249
Net Revenues (Not Including Fund Balance) ($904,467)
Fund Balance Voted Surplus ($145,000)
Fund Balance to Reduce Taxes $0
War Service Credits $41,000
Special Adjustment $0
Actual Overlay Used $1,270
Net Required Local Tax Effort $2,300,052

County Apportionment
Description Appropriation Revenue

Net County Apportionment $593,437
Net Required County Tax Effort $593,437

Education
Description Appropriation Revenue

Net Local School Appropriations $6,223,029

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $343,607,200 $330,509,300
Total Assessment Valuation without Utilities $337,450,500 $324,994,700

Village (MS-1V)
Description Current Year

Net Cooperative School Appropriations
Net Education Grant ($382,809)
Locally Retained State Education Tax ($796,391)
Net Required Local Education Tax Effort $5,043,829
State Education Tax $796,391
State Education Tax Not Retained $0
Net Required State Education Tax Effort $796,391
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Net Revenues (Not Including Fund Balance) ($904,467)
Fund Balance Voted Surplus ($145,000)
Fund Balance to Reduce Taxes $0
War Service Credits $41,000
Special Adjustment $0
Actual Overlay Used $1,270
Net Required Local Tax Effort $2,300,052

County Apportionment
Description Appropriation Revenue

Net County Apportionment $593,437
Net Required County Tax Effort $593,437

Education
Description Appropriation Revenue

Net Local School Appropriations $6,223,029

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $343,607,200 $330,509,300
Total Assessment Valuation without Utilities $337,450,500 $324,994,700

Village (MS-1V)
Description Current Year

Net Cooperative School Appropriations
Net Education Grant ($382,809)
Locally Retained State Education Tax ($796,391)
Net Required Local Education Tax Effort $5,043,829
State Education Tax $796,391
State Education Tax Not Retained $0
Net Required State Education Tax Effort $796,391
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No associated Villages to report

Lyme
Tax Commitment Verification

2016 Tax Commitment Verification - RSA 76:10 II
Description Amount

Total Property Tax Commitment $8,692,709
1/2% Amount $43,464
Acceptable High $8,736,173
Acceptable Low $8,649,245

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be 
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before 
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2016 commitment amount on the property 
tax warrant.

Tax Collector/Deputy Signature: Date:

Submit this signed verification form with a copy of the completed and signed warrant total page and an actual tax bill to your DRA municipal auditor.Requirements for Quarterly Billing
Pursuant to RSA 76:15-a

Lyme Total Tax Rate Quarterly Tax Rate
Total 2016 Tax Rate $25.46 $6.37

Associated Villages
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Fund Balance Retention
Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $9,740,906
Final Overlay $1,270

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the 
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement 
54.  Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon 
your governments own long-term forecasts and special circumstances.  Please note that current best practices published 
by GFOA recommend, at a minimum, that “…general purpose governments, regardless of size, maintain unrestricted 
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular 
general fund operating expenditures.” [2],[3]
[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.
[2] Government Finance Officers Association (GFOA), (2009), Best Practice: Determining the Appropriate Level of Unrestricted Fund Balance in the General Fund.
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2016 Fund Balance Retention Guidelines: Lyme
Description Amount

Current Amount Retained (7.36%) $716,460
17% Retained (Maximum Recommended) $1,655,954
10% Retained $974,091
8% Retained $779,272
5% Retained (Minimum Recommended) $487,045

Net Assessment 2.5% of Net Assessment

Local School $5,840,220 $146,006

2016 RSA 198:4-b II School Fund Balance Retention Guidelines: Lyme
If a school district has adopted RSA 198:4-b II by a vote of the legislative body, the school district may retain year-end 
unassigned general funds in an amount not to exceed,in any fiscal year, 2.5 percent of the current fiscal year's net 
assessment pursuant to RSA 198:5, for the purpose of having funds on hand to use as a revenue source for emergency 
expenditures and overexpenditures under RSA 32:11, or to be used as a revenue source to reduce the tax rate. This 
retained fund balance is not cumulative. The maximum allowed fund balance retention has been calculated as:
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TOWN CLERK 
 

Vehicle Registration Fees       $ 367,131.23 
Dog Licenses & Penalties              1,631.50 
Fees             12,763.00 
Miscellaneous               3817.30 
Phone Book sales                245.00 
Transfer Station Inventory (Town Clerk sales only)       13,914.50 
Boat Registration Fees            1,334.47 
Fees to the State of New Hampshire-Motor Vehicle                119,232.50 
Fees to the State of New Hampshire-other          1,201.00  
TOTAL REVENUE:        $ 521,270.50 
 

Although not a direct association to the Clerk operations, it sure was a direct hit to our hearts with 
the loss of our 30 year friend and colleague, Joanne Coburn. Throughout the years we mutually 
supported each other and our collective services to the town. She could be depended on to answer 
our phones, write up dog licenses and help cover at elections when needed. Her ability to control 
the chocolate population in the office was renowned. Her unexpected death, combined with four 
major and somewhat complex elections made for an extremely challenging year. 
 

The scope of our operations broadened when we began the ability to accept credit cards.  It took 
us awhile to warm up to the idea, and moved forward with confessed trepidation, but thanks to an 
incredible software support team, we weathered the change and find it to be a service we’re glad 
to provide. 
 

I personally want to express appreciation to both Sharon Greatorex and Faith Pushee who have 
continued to support me in the office and the town as a whole in the service they provide.  Our 
goal is and will continue to be customer service and trying to make the necessary evil of spending 
money here as painless as possible.  
 
 

 

 

 

 

 

 

 

 

Van Dyke’s log drive near East Thetford bridge c.1910 
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Births Registered in the Town of Lyme for the year ending December 31, 2016 

Date of Birth  Place of Birth  Name of Child  Parents 

01-01-16  Lebanon NH  Gilligan, Arden Norah Gilligan, Nicole 
          Gilligan, Brendan 
01-08-16  Lebanon NH  French, Adeline McNamara Harty, Colleen 
          French, Alexander 
03-14-16  Lebanon NH  Saunders, Hazel Mae  Saunders, Tracey 
          Saunders, Benjamin 
03-23-16  Lebanon NH  Halter, Lucy Rose  Flower, Adrienne 
          Halter, Ryan 
04-02-16  Lebanon NH  Robbins, Poppy Grace Mellor, Kathleen 
          Robbins, Nathaniel 
04-11-16  Lebanon NH  Gartner, Lars William  Gartner, Julia 
          Gartner, John 
04-13-16  Lebanon, NH  McCool, Remi Virginia McCool, Celeste 
          McCool, Ryan 
05-06-16  Lebanon NH  Patridge, Eleanor Edith Patridge, Merritt 
          Patridge, Adam 
05-22-16  Lebanon NH  Stokes, Jasper William Stokes, Katherine 
          Stokes, Henry 
08-04-16  Lebanon NH  Balch, Cameron Ronald Balch, Sarah 
10-09-16  Lebanon NH  Jenks, Madelyn Edith  Collins, Nicole 
          Jenks, Sven 
10-18-16  Lebanon NH  Hayward, Bailey May  Pippin, Caitlyn 
          Hayward Jr., David 
12-27-16  Lebanon NH  Kobylarz, Zachary Andrew Gubbins, Amy 
          Kobylarz, Erik 
 
 

 
 
 

Marriages Registered in the Town of Lyme for year ending December 31, 2016 
 

Date of Marriage  Name of Bride and Groom   Residence 
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04-11-16  Lebanon NH  Gartner, Lars William  Gartner, Julia 
          Gartner, John 
04-13-16  Lebanon, NH  McCool, Remi Virginia McCool, Celeste 
          McCool, Ryan 
05-06-16  Lebanon NH  Patridge, Eleanor Edith Patridge, Merritt 
          Patridge, Adam 
05-22-16  Lebanon NH  Stokes, Jasper William Stokes, Katherine 
          Stokes, Henry 
08-04-16  Lebanon NH  Balch, Cameron Ronald Balch, Sarah 
10-09-16  Lebanon NH  Jenks, Madelyn Edith  Collins, Nicole 
          Jenks, Sven 
10-18-16  Lebanon NH  Hayward, Bailey May  Pippin, Caitlyn 
          Hayward Jr., David 
12-27-16  Lebanon NH  Kobylarz, Zachary Andrew Gubbins, Amy 
          Kobylarz, Erik 
 
 

 
 
 

Marriages Registered in the Town of Lyme for year ending December 31, 2016 
 

Date of Marriage  Name of Bride and Groom   Residence 
 
05-21-16   Marshall, Olivia D    Lyme NH 
    Inglett, Joseph N    Enterprise, AL 
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Report of the Treasurer for the calendar year ending December 31, 2016

Summary of Activity
Cash on Hand January 1, 2016 3,504,093.58$                       
Adjustment to 2015 per Auditor (53.07)$                                  

Debits (including investment transfers) 12,945,768.18$                     
Credits (including investment transfers) (12,520,701.21)$                    

Cash on Hand December 31, 2016 3,929,107.48$                       
Note: 
  The Grafton County Tax was $593,437.00
  The Tax Anticipation Note (line of credit) was $3,000,000.00

Balance Sheet*
Assets

Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank 3,929,107.48$                       

Uncollected Taxes
Property Tax 2016 503,158.81$                          
Yield Tax 2016 3,376.51$                              

Unredeemed Taxes
Levy of 2015 382,052.46$                          
Levy of 2014 -$                                       

382,052.46$                          

Reserve for Uncollectible Accounts (25,000.00)$                           
Total Assets 4,792,695.26$                       

Liabilities and Fund Equity
Accounts Owed by the Town

School District Taxes Payable 3,140,220.00$                       
Payments made in 2017 for 2016 54,054.04$                            

Other Liabilities 31,655.15$                            
Total Liabilities 3,225,929.19$                       

Unassigned Fund Balance 1,505,501.98$                       

Assigned Fund Balance
Town Forest Maintenance Fund 5,309.67$                              
Reserve for Recreation Revolving Fund 26,430.25$                            
Cemetery Gifts and Donations 16,486.00$                            
Heritage Commission 5,709.90$                              
Independence Day Fund 7,328.27$                              

61,264.09$                            

Total Liabilities & Fund Equity 4,792,695.26$                       

*These are unaudited figures.

Report of the Treasurer for the calendar year ending December 31, 2016

Summary of Activity
Cash on Hand January 1, 2016 3,504,093.58$                       
Adjustment to 2015 per Auditor (53.07)$                                  

Debits (including investment transfers) 12,945,768.18$                     
Credits (including investment transfers) (12,520,701.21)$                    

Cash on Hand December 31, 2016 3,929,107.48$                       
Note: 
  The Grafton County Tax was $593,437.00
  The Tax Anticipation Note (line of credit) was $3,000,000.00

Balance Sheet*
Assets

Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank 3,929,107.48$                       

Uncollected Taxes
Property Tax 2016 503,158.81$                          
Yield Tax 2016 3,376.51$                              

Unredeemed Taxes
Levy of 2015 382,052.46$                          
Levy of 2014 -$                                       

382,052.46$                          

Reserve for Uncollectible Accounts (25,000.00)$                           
Total Assets 4,792,695.26$                       

Liabilities and Fund Equity
Accounts Owed by the Town

School District Taxes Payable 3,140,220.00$                       
Payments made in 2017 for 2016 54,054.04$                            

Other Liabilities 31,655.15$                            
Total Liabilities 3,225,929.19$                       

Unassigned Fund Balance 1,505,501.98$                       

Assigned Fund Balance
Town Forest Maintenance Fund 5,309.67$                              
Reserve for Recreation Revolving Fund 26,430.25$                            
Cemetery Gifts and Donations 16,486.00$                            
Heritage Commission 5,709.90$                              
Independence Day Fund 7,328.27$                              

61,264.09$                            

Total Liabilities & Fund Equity 4,792,695.26$                       

*These are unaudited figures.

TOWN - 160

Report of the Treasurer for the calendar year ending December 31, 2016

Summary of Activity
Cash on Hand January 1, 2016 3,504,093.58$                       
Adjustment to 2015 per Auditor (53.07)$                                  

Debits (including investment transfers) 12,945,768.18$                     
Credits (including investment transfers) (12,520,701.21)$                    

Cash on Hand December 31, 2016 3,929,107.48$                       
Note: 
  The Grafton County Tax was $593,437.00
  The Tax Anticipation Note (line of credit) was $3,000,000.00

Balance Sheet*
Assets

Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank 3,929,107.48$                       

Uncollected Taxes
Property Tax 2016 503,158.81$                          
Yield Tax 2016 3,376.51$                              

Unredeemed Taxes
Levy of 2015 382,052.46$                          
Levy of 2014 -$                                       

382,052.46$                          

Reserve for Uncollectible Accounts (25,000.00)$                           
Total Assets 4,792,695.26$                       

Liabilities and Fund Equity
Accounts Owed by the Town

School District Taxes Payable 3,140,220.00$                       
Payments made in 2017 for 2016 54,054.04$                            

Other Liabilities 31,655.15$                            
Total Liabilities 3,225,929.19$                       

Unassigned Fund Balance 1,505,501.98$                       

Assigned Fund Balance
Town Forest Maintenance Fund 5,309.67$                              
Reserve for Recreation Revolving Fund 26,430.25$                            
Cemetery Gifts and Donations 16,486.00$                            
Heritage Commission 5,709.90$                              
Independence Day Fund 7,328.27$                              

61,264.09$                            

Total Liabilities & Fund Equity 4,792,695.26$                       

*These are unaudited figures.

Report of the Treasurer for the calendar year ending December 31, 2016

Summary of Activity
Cash on Hand January 1, 2016 3,504,093.58$                       
Adjustment to 2015 per Auditor (53.07)$                                  

Debits (including investment transfers) 12,945,768.18$                     
Credits (including investment transfers) (12,520,701.21)$                    

Cash on Hand December 31, 2016 3,929,107.48$                       
Note: 
  The Grafton County Tax was $593,437.00
  The Tax Anticipation Note (line of credit) was $3,000,000.00

Balance Sheet*
Assets

Cash in hands of Treasurer (General Fund)
Mascoma Savings Bank 3,929,107.48$                       

Uncollected Taxes
Property Tax 2016 503,158.81$                          
Yield Tax 2016 3,376.51$                              

Unredeemed Taxes
Levy of 2015 382,052.46$                          
Levy of 2014 -$                                       

382,052.46$                          

Reserve for Uncollectible Accounts (25,000.00)$                           
Total Assets 4,792,695.26$                       

Liabilities and Fund Equity
Accounts Owed by the Town

School District Taxes Payable 3,140,220.00$                       
Payments made in 2017 for 2016 54,054.04$                            

Other Liabilities 31,655.15$                            
Total Liabilities 3,225,929.19$                       

Unassigned Fund Balance 1,505,501.98$                       

Assigned Fund Balance
Town Forest Maintenance Fund 5,309.67$                              
Reserve for Recreation Revolving Fund 26,430.25$                            
Cemetery Gifts and Donations 16,486.00$                            
Heritage Commission 5,709.90$                              
Independence Day Fund 7,328.27$                              

61,264.09$                            

Total Liabilities & Fund Equity 4,792,695.26$                       

*These are unaudited figures.
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CONSERVATION FUND
Summary of Treasurer's Report for 2016
ACTIVITY TOTAL CURRENT  CHAFFEE EASEMENT NRI BOOK TROUT

COMBINED USE WILDLIFE MONIT.  REVENUE POND C&D
YTD Interest 200.91$           188.61$           2.02$              6.04$               -$             4.24$            
Dep Current Use - donations
WD Current Use
Land Use Change Tax 2016 961.50$           961.50$           
Dep Chaffee Wildlife
WD Chaffee Wildlife
Dep Easement Monitoring
Dep Trout Pond C&D from Trustees 15,927.08$      15,927.08$   
Dep Easement Monitoring 200.00$           200.00$           
Net Activity 17,289.49$      1,150.11$        2.02$              206.04$           -$             15,931.32$   
Beginning Balance 200,982.27$    194,358.34$    419.18$          5,894.75$        310.00$       -$              
Ending Balance 218,271.76$    195,508.45$    421.20$          6,100.79$        310.00$       15,931.32$   

RECREATION FUND
Summary of Treasurer's Report for 2016

Balance as of 1/1/2016 21,718.59$      
Revenues 20,767.00$      
Expenses (16,055.34)$    
Balance as of 12/31/2016 26,430.25$      

HERITAGE FUND

Balance as of 1/1/2016 5,353.53$        
Revenues 3,445.00$        
Expenses (3,088.63)$      
Balance as of 12/31/2016 5,709.90$        

INDEPENDENCE DAY FUND

Balance as of 1/1/2016 5,378.00$        
Revenues 6,578.00$        
Expenses (4,627.73)$      
Balance as of 12/31/2016 7,328.27$        

TOWN FOREST MAINTENANCE FUND

Balance as of 1/1/2016 5,309.67$        
Revenues -$                
Expenses -$                
Balance as of 12/31/2016 5,309.67$        

MILFOIL NON-LAPSING FUND

Balance as of 1/1/2016 19,375.18$      
Grant revenue 5,848.40$        
Expenditures (14,621.00)$    
Non-Lapsing total as of 12/31/2016 10,602.58$      
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CONSERVATION FUND
Summary of Treasurer's Report for 2016
ACTIVITY TOTAL CURRENT  CHAFFEE EASEMENT NRI BOOK TROUT
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COMBINED USE WILDLIFE MONIT.  REVENUE POND C&D
YTD Interest 200.91$           188.61$           2.02$              6.04$               -$             4.24$            
Dep Current Use - donations
WD Current Use
Land Use Change Tax 2016 961.50$           961.50$           
Dep Chaffee Wildlife
WD Chaffee Wildlife
Dep Easement Monitoring
Dep Trout Pond C&D from Trustees 15,927.08$      15,927.08$   
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Revenues 20,767.00$      
Expenses (16,055.34)$    
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LIBRARY TRUSTEES REPORT OF FUNDS 
 
2016 Non-Town Income    2016 Non-Town Expenses 
Trustee of Trust funds  $   1,922  Books & other media  $  1,333 
Grants & Donations  $ 41,300  Elevator installation  $41,748 
   (for lift) 
Blisters for Books 2015 $        95   Blisters for Books 2015 $  4,864 
Blisters for Books 2016 $   3,168  Construction of front 
Birthday Book Club  $   1,090      walkway   $ 6,000 
Other Donations  $      830  Programs   $    556 
  
Copier & fax fees  $      778  Building renovations & 
Non-resident donations  $      125   equipment $ 2,590 
Kilham Book Fund  $      126  Other expenses  $ 1,461 
Other sources   $      353 
Interest   $        84 
 
At the end of 2016, the library’s reserve fund totaled $33,506, and the checking account balance 
was $9,478. 
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 SELECT BOARD 
This annual report tells the tale of many ups and downs for 2016.  It was with sincere regret that 

we learned of the unexpected death on April 10, 2016, of Joanne Coburn, who served as Lyme’s 

Tax Collector for 30 years. This traumatic event set the stage for what would be a year of many 

challenges. 
 

River Road woes continue to build, with findings and emergency repairs on at least two other 

locations. The efforts to resolve the closure near the East Thetford Bridge continue to be met 

with resistance and consequently there has been little advancement made toward resolution to the 

problem.  The sad reality is that the longer this gets drawn out, the more expensive it becomes 

for the town. Additionally, there has been great interest with the operations and ownership of the 

Wilder Dam and how it impacts the River Road properties. 
 

A Tax Study & Advisory Committee was created to take a hard look at the impact of property 

taxes on retirees and others, and to try to find additional ways of generating revenues to offset 

the rising costs of operating the town. 
 

Coffee hours continued to be well received and attended. The town employees for one reason or 

another had an extraordinarily busy year, and this Board extends its most sincere appreciation to 

each and every one of them for jumping in to help as necessary and providing our Town with 

competent and excellent service. 
 

ASSESSING DEPARTMENT 
I have done the preliminary annual ratio study for the Department of Revenue Administration.  

Our median level of assessment for 2016 is 94%.  Our equity rating is excellent.  I did a 

Statistical Update this year.  An interesting factoid that I came across in the process is that the 

average sale price of a home between 6/15/2015 and 6/15/2016 was $553,000 in Lyme and 

$476,000 in Hanover. 
 

All assessments (Tax Cards) are on line!  You can view the data that your assessment is based on 

at http://gis.vgsi.com/lymeNH/ this will take you to the Vision Government Solutions website.  

Vision is our assessing software provider.  
 

I am retiring this year and your new assessor, Todd Haywood, will be starting in January.  Todd 

brings many years of experience to the job and I am sure he will serve you well.  Thank you for 

making Lyme a friendly and interesting town.  
 

INTRODUCTION TO THE BUDGET COMMITTEE 

Lyme’s Budget Committee is a statutory budget committee, established under the State RSAs.  

The proposed budget of the Budget Committee is the budget that is voted on at both Town 

Meeting and School District Meeting. 
 

The Budget Committee consists of 11 voting members, nine of which are elected.  One member 

is a Selectboard representative and one member is a Schoolboard representative.  Unless there is 

a tie vote, the Chair does not vote.  This year’s members are Phil Barta, Judith Brotman, Richard 

Jones, Erick Colberg, Eric Furstenberg, Elizabeth Glenshaw (school board representative), Greg 

Lange, Sue MacKenzie (select board representative), Wilkes McClave, Cybele Merrick, and 

Charles Ragan. 
 

Typically, the Budget Committee meets with the Selectboard mid-summer for a six month Town 

update.  In mid-September the Budget Committee begins to hold regularly scheduled meetings 

for a review of the current Town and School budget status and to develop with the Selectboard 

and the Schoolboard the proposed budget for the up-coming year.  The Budget Committee’s 

binding vote on the budget finalizes the operating budget for presentation to the Town and the 
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School District meetings.  Money Warrant Articles are developed by the respective boards and 

are considered after the proposed operating budgets are finalized.  The operating budgets and the 

warrant articles can be amended at their respective legislative meetings.  However, the total 

amount voted is limited to not more than 10% of the total amount recommended by the Budget 

Committee.  The 10% limitation affects the budget’s bottom line, not individual line items.  
 

Below is a typical meeting schedule for the year, beginning in mid-summer and continuing until 

the Budget Committee vote on the proposed Warrant Articles in February. 
 

1.  BOS update BC on 6-month status, School status update – July-August-September  

2.  BC discussion and recommendations to BOS and SB – September, October 

3.  BC hears department requests – October-November 

4.  BC hears BOS recommended budget presentation – November  

5.  BC meets with Department Heads concerning department budget requests - November 

6.  BC discusses proposed BOS budget, line items – November-December 

7.  BC takes “advisory” vote on BOS budget – November-December 

9.  BC discusses proposed School budget – December-January 

10. BC takes “advisory” vote on School budget – December-January 

11. BC holds Public Hearing on proposed Town and School operating budget AND takes 

binding vote on budgets - January  

12. BC holds second Public Hearing, if necessary, AND takes binding vote on budget (if 

not done previously) - January 

13. BC signs Town and School Warrant for State DRA 

14. BC considers – and votes on - money articles for Town and School Warrants – 

February 
 

BUILDING COMMITTEE 
Library: new elevator was installed, front walkway & steps were replaced and/or repaired, water 

damage to the portico was assessed and a dead tree in the front yard was taken down with plans 

for a replacement by Hudson Forestry. 

Utility Shed at Old Cemetery: Power lines were removed. Conduit piece now needs to be 

removed. 

Academy Building: Pump issues resolved; still working on a maintenance plan for damaged 

window sills and siding. Museum area has been vacated. This Building Committee supports 

having this area occupied as soon as possible as it’s not good for the building to left unused. A 

town entity, charged a nominal fee would be ideal.  

Town Offices & Highway Building: An energy audit was performed and plans for changing out 

the lights at the highway garage to more efficient ones are in the works. There are also plans for 

solarizing the town office building by Energy Committee. 

Pike House: New tenant. Minor septic repairs done. 

Fire Station: Repairs done to interior and exterior. 

The committee unanimously supports hiring a General Maintenance person. The Select Board 

included the position in the 2017 proposed budget. The Budget Committee cut the hours and 

costs for the position. Given the number of buildings and the age of some of them, the 

Committee feels that this is an essential position help properly maintain our properties, therefore 

recommends the original $18,000 budget item be reinstated.  
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BUILDING COMMITTEE 
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for a replacement by Hudson Forestry. 
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Priorities for 2017: Create a schedule of necessary maintenance items to be done and make sure 

it happens. Including, but not limited to getting the scrub brush & small trees cut away from the 

Police garage, painting it, having the parking lot crack sealed and/or repaved correctly, getting 

the damaged wood and sills repaired and painted at the Academy Building, providing support to 

the new B&G position. 
 

CEMETERY TRUSTEES 
The primary mission of the Cemetery Trustees is to oversee the operations of the town 

cemeteries, which includes burials, general maintenance and special projects concerning all five 

of the town’s cemeteries.  
 

In the Old Cemetery, efforts were continued to preserve the integrity of the gravestones. Each 

year work is done to preserve the stones, and this year a total of 46 stones and monuments were 

re-leveled, reset, cleaned and/or repaired.  Our largest project of 2016 was the removal of three 

large pine trees in the back corner of the Old Cemetery, which were all dead or dying. The 

removal of these trees was essential to preserve and protect the historic gravestones in the Old 

Cemetery. The Trustees would like to thank the Dowd family for allowing us to access to the 

cemetery from their property for this project.  
 

In the Highland Cemetery, efforts were continued to maintain the landscape. This included road 

maintenance, pruning of the large oak trees along the entrance road and general landscaping on 

the property. Porter, Beal and Gilbert Cemeteries were all maintained at a satisfactory level 

throughout the year.  

CONSERVATION COMMISSION  
Trails and Land Management 

In August, the Commission, in partnership with the Upper Valley Trails Alliance, put the 

finishing touches on the Chaffee Wildlife Sanctuary’s new wildlife viewing blind that overlooks 

Little Post Pond. Lyme resident and UVTA Executive Director Russ Hirschler and UVTA’s 

trails manager John Taylor were instrumental in shepherding the project along. Lyme residents 

Tom Colgan and Kevin Peterson donated materials. Funding came from the Commission’s 

maintenance fund and The Lyme Foundation. 
 

Project and Application Review 

At the request of the ZBA and the Planning Board, the Commission made several site visits. 

These principally reviewed the potential impact of work that would be conducted in shoreline 

protection zones or wetland buffers. 
 

Outreach and Education 

Programs offered to the community included a mid-April visit to a vernal pool in the Town 

Forest led by wetlands scientist James Kennedy of Hanover and an evening talk on terrestrial 

invasive species presented by Commission member Matt Stevens. The Commission also 

facilitated “outdoor classroom” projects for the Lyme School’s Third Grade class in Big Rock 

Preserve and workshops for the Fourth and Fifth grades along Lower Grant Brook. Other events 

hosted by the Commission during the year included its annual February snowshoe walk, Lyme’s 

annual “Green Up Day” in May and a “Trails Day” in June.  
 

More information about the Commission, its properties and activities can be found at:  

http://www.lymenh.gov/conservation-commission 
 

CONVERSE FREE LIBRARY  
What a busy year it has been at the library! During 2016, we broke nearly every record that we 

keep on circulation and attendance. We loaned 25,789 physical items, 3,235 electronic items, and 

opened the door to 20,976 individual library visits (including school children). Two thousand six 

hundred fifty children and adults attended over 75 programs. We are ever-grateful for the 

Priorities for 2017: Create a schedule of necessary maintenance items to be done and make sure 

it happens. Including, but not limited to getting the scrub brush & small trees cut away from the 

Police garage, painting it, having the parking lot crack sealed and/or repaved correctly, getting 

the damaged wood and sills repaired and painted at the Academy Building, providing support to 

the new B&G position. 
 

CEMETERY TRUSTEES 
The primary mission of the Cemetery Trustees is to oversee the operations of the town 

cemeteries, which includes burials, general maintenance and special projects concerning all five 

of the town’s cemeteries.  
 

In the Old Cemetery, efforts were continued to preserve the integrity of the gravestones. Each 

year work is done to preserve the stones, and this year a total of 46 stones and monuments were 

re-leveled, reset, cleaned and/or repaired.  Our largest project of 2016 was the removal of three 

large pine trees in the back corner of the Old Cemetery, which were all dead or dying. The 

removal of these trees was essential to preserve and protect the historic gravestones in the Old 

Cemetery. The Trustees would like to thank the Dowd family for allowing us to access to the 

cemetery from their property for this project.  
 

In the Highland Cemetery, efforts were continued to maintain the landscape. This included road 

maintenance, pruning of the large oak trees along the entrance road and general landscaping on 

the property. Porter, Beal and Gilbert Cemeteries were all maintained at a satisfactory level 

throughout the year.  

CONSERVATION COMMISSION  
Trails and Land Management 

In August, the Commission, in partnership with the Upper Valley Trails Alliance, put the 

finishing touches on the Chaffee Wildlife Sanctuary’s new wildlife viewing blind that overlooks 

Little Post Pond. Lyme resident and UVTA Executive Director Russ Hirschler and UVTA’s 

trails manager John Taylor were instrumental in shepherding the project along. Lyme residents 

Tom Colgan and Kevin Peterson donated materials. Funding came from the Commission’s 

maintenance fund and The Lyme Foundation. 
 

Project and Application Review 

At the request of the ZBA and the Planning Board, the Commission made several site visits. 

These principally reviewed the potential impact of work that would be conducted in shoreline 

protection zones or wetland buffers. 
 

Outreach and Education 

Programs offered to the community included a mid-April visit to a vernal pool in the Town 

Forest led by wetlands scientist James Kennedy of Hanover and an evening talk on terrestrial 

invasive species presented by Commission member Matt Stevens. The Commission also 

facilitated “outdoor classroom” projects for the Lyme School’s Third Grade class in Big Rock 

Preserve and workshops for the Fourth and Fifth grades along Lower Grant Brook. Other events 

hosted by the Commission during the year included its annual February snowshoe walk, Lyme’s 

annual “Green Up Day” in May and a “Trails Day” in June.  
 

More information about the Commission, its properties and activities can be found at:  

http://www.lymenh.gov/conservation-commission 
 

CONVERSE FREE LIBRARY  
What a busy year it has been at the library! During 2016, we broke nearly every record that we 

keep on circulation and attendance. We loaned 25,789 physical items, 3,235 electronic items, and 

opened the door to 20,976 individual library visits (including school children). Two thousand six 

hundred fifty children and adults attended over 75 programs. We are ever-grateful for the 

TOWN - 172

Priorities for 2017: Create a schedule of necessary maintenance items to be done and make sure 

it happens. Including, but not limited to getting the scrub brush & small trees cut away from the 

Police garage, painting it, having the parking lot crack sealed and/or repaved correctly, getting 

the damaged wood and sills repaired and painted at the Academy Building, providing support to 

the new B&G position. 
 

CEMETERY TRUSTEES 
The primary mission of the Cemetery Trustees is to oversee the operations of the town 

cemeteries, which includes burials, general maintenance and special projects concerning all five 

of the town’s cemeteries.  
 

In the Old Cemetery, efforts were continued to preserve the integrity of the gravestones. Each 

year work is done to preserve the stones, and this year a total of 46 stones and monuments were 

re-leveled, reset, cleaned and/or repaired.  Our largest project of 2016 was the removal of three 

large pine trees in the back corner of the Old Cemetery, which were all dead or dying. The 

removal of these trees was essential to preserve and protect the historic gravestones in the Old 

Cemetery. The Trustees would like to thank the Dowd family for allowing us to access to the 

cemetery from their property for this project.  
 

In the Highland Cemetery, efforts were continued to maintain the landscape. This included road 

maintenance, pruning of the large oak trees along the entrance road and general landscaping on 

the property. Porter, Beal and Gilbert Cemeteries were all maintained at a satisfactory level 

throughout the year.  

CONSERVATION COMMISSION  
Trails and Land Management 

In August, the Commission, in partnership with the Upper Valley Trails Alliance, put the 

finishing touches on the Chaffee Wildlife Sanctuary’s new wildlife viewing blind that overlooks 

Little Post Pond. Lyme resident and UVTA Executive Director Russ Hirschler and UVTA’s 

trails manager John Taylor were instrumental in shepherding the project along. Lyme residents 

Tom Colgan and Kevin Peterson donated materials. Funding came from the Commission’s 

maintenance fund and The Lyme Foundation. 
 

Project and Application Review 

At the request of the ZBA and the Planning Board, the Commission made several site visits. 

These principally reviewed the potential impact of work that would be conducted in shoreline 

protection zones or wetland buffers. 
 

Outreach and Education 

Programs offered to the community included a mid-April visit to a vernal pool in the Town 

Forest led by wetlands scientist James Kennedy of Hanover and an evening talk on terrestrial 

invasive species presented by Commission member Matt Stevens. The Commission also 

facilitated “outdoor classroom” projects for the Lyme School’s Third Grade class in Big Rock 

Preserve and workshops for the Fourth and Fifth grades along Lower Grant Brook. Other events 

hosted by the Commission during the year included its annual February snowshoe walk, Lyme’s 

annual “Green Up Day” in May and a “Trails Day” in June.  
 

More information about the Commission, its properties and activities can be found at:  

http://www.lymenh.gov/conservation-commission 
 

CONVERSE FREE LIBRARY  
What a busy year it has been at the library! During 2016, we broke nearly every record that we 

keep on circulation and attendance. We loaned 25,789 physical items, 3,235 electronic items, and 

opened the door to 20,976 individual library visits (including school children). Two thousand six 

hundred fifty children and adults attended over 75 programs. We are ever-grateful for the 

Priorities for 2017: Create a schedule of necessary maintenance items to be done and make sure 

it happens. Including, but not limited to getting the scrub brush & small trees cut away from the 

Police garage, painting it, having the parking lot crack sealed and/or repaved correctly, getting 

the damaged wood and sills repaired and painted at the Academy Building, providing support to 

the new B&G position. 
 

CEMETERY TRUSTEES 
The primary mission of the Cemetery Trustees is to oversee the operations of the town 

cemeteries, which includes burials, general maintenance and special projects concerning all five 

of the town’s cemeteries.  
 

In the Old Cemetery, efforts were continued to preserve the integrity of the gravestones. Each 

year work is done to preserve the stones, and this year a total of 46 stones and monuments were 

re-leveled, reset, cleaned and/or repaired.  Our largest project of 2016 was the removal of three 

large pine trees in the back corner of the Old Cemetery, which were all dead or dying. The 

removal of these trees was essential to preserve and protect the historic gravestones in the Old 

Cemetery. The Trustees would like to thank the Dowd family for allowing us to access to the 

cemetery from their property for this project.  
 

In the Highland Cemetery, efforts were continued to maintain the landscape. This included road 

maintenance, pruning of the large oak trees along the entrance road and general landscaping on 

the property. Porter, Beal and Gilbert Cemeteries were all maintained at a satisfactory level 

throughout the year.  

CONSERVATION COMMISSION  
Trails and Land Management 

In August, the Commission, in partnership with the Upper Valley Trails Alliance, put the 

finishing touches on the Chaffee Wildlife Sanctuary’s new wildlife viewing blind that overlooks 

Little Post Pond. Lyme resident and UVTA Executive Director Russ Hirschler and UVTA’s 

trails manager John Taylor were instrumental in shepherding the project along. Lyme residents 

Tom Colgan and Kevin Peterson donated materials. Funding came from the Commission’s 

maintenance fund and The Lyme Foundation. 
 

Project and Application Review 

At the request of the ZBA and the Planning Board, the Commission made several site visits. 

These principally reviewed the potential impact of work that would be conducted in shoreline 

protection zones or wetland buffers. 
 

Outreach and Education 

Programs offered to the community included a mid-April visit to a vernal pool in the Town 

Forest led by wetlands scientist James Kennedy of Hanover and an evening talk on terrestrial 

invasive species presented by Commission member Matt Stevens. The Commission also 

facilitated “outdoor classroom” projects for the Lyme School’s Third Grade class in Big Rock 

Preserve and workshops for the Fourth and Fifth grades along Lower Grant Brook. Other events 

hosted by the Commission during the year included its annual February snowshoe walk, Lyme’s 

annual “Green Up Day” in May and a “Trails Day” in June.  
 

More information about the Commission, its properties and activities can be found at:  

http://www.lymenh.gov/conservation-commission 
 

CONVERSE FREE LIBRARY  
What a busy year it has been at the library! During 2016, we broke nearly every record that we 

keep on circulation and attendance. We loaned 25,789 physical items, 3,235 electronic items, and 

opened the door to 20,976 individual library visits (including school children). Two thousand six 

hundred fifty children and adults attended over 75 programs. We are ever-grateful for the 

TOWN - 172



generous support of the Friends of Lyme Library, the Lyme School, and Select Board 

Administrative Assistant extraordinaire Dina Cutting. 
 

This past year, through the kindness of the Joe and Hellen Darion Foundation, the Weng Family 

Trust, and the Lyme Foundation, we were able to install a modern, three-stop lift. This has made 

participation in library events easier and more accessible for many and allows us to make better 

use of our downstairs space for programming and other activities. We also were able to use the 

library’s private funds to install a beautiful new brick walkway to the front of the building.  
 

We thank Blisters organizers Maggie Minnock and Denby Coyle, who are retiring after many 

years. Our devoted and energetic volunteers (33 of them!) contribute so much to the life of the 

library. Our keen staff of Judy Russell (Director), Margaret Caffry (Assistant Director), Lyme 

School’s Jake Cooke (Media Specialist), and Mike Beck (Custodian) keep everything running 

professionally and efficiently. We invite everyone to “check out” what the library has to offer. 
 

EMERGENCY MANAGEMENT 
The Emergency Management Committee of Lyme is tasked with the responsibility of assuring 

that Lyme is prepared to respond in the event of a community wide emergency. 2016 was a fairly 

quiet year for significant emergency weather events in the area.   There was only one event in 

July that required that the emergency operations center be open. However, 2016 was a very 

active year in emergency planning for the town.  Both the Hazard Mitigation and Emergency 

Operations Plan (EOP) were due for revision.  After Lyme applied for and was awarded two 

grants by the NH Homeland Security and Emergency Management the services of Mapping and 

Planning Solutions were retained as consultants.  The committee’s revision process started in 

October 2015 and was completed in September 2016 for both plans.  The meetings were well 

attended by various representative individuals in the community and as a result of the process the 

new plans are more robust and tractable. Copies of the updated plans for Emergency Operations 

and Hazard Mitigation are available for review in the Town Office.  Thanks to all who 

participated and contributed to the process! 
 

Emergency Management now has a webpage on the Town of Lyme website 

http://www.lymenh.gov/.  There are a number of links and attachments to assist individuals and 

families in preparing for emergencies.  Don’t forget to sign up for NH Alert 

http://www.readynh.gov/resources/index.htm to receive emergency alerts by phone, email, or 

text.  
 

Thanks to all the individuals who have volunteered resources and/or skills in the event of an 

emergency to date.  There is a “Volunteer Resources and Skills” form you can complete on the 

Emergency Management website if you would like to volunteer. 

For more information on these or other activities in Emergency Management you may contact 

Margaret Caudill-Slosberg, emd@lymenh.gov. 
 

ENERGY COMMITTEE 
The Lyme Energy Committee worked on four significant projects to benefit the town in 2016.  

First, the trail-blazing Lyme School is now one of the first entities in the state set up to earn 

revenue from the sale of thermal renewable energy credits (T-RECs) generated by its wood pellet 

boilers.  In the fourth quarter of 2016 alone, the school’s sale of T-RECs generated roughly 

$2000 of much-needed revenue.  Second, the Committee continued to investigate model zoning 

language to govern the siting of non-accessory ground-mounted solar projects in town (this work 

will continue into 2017).  Third, the Committee initiated an LED lighting retrofit and upgrade at 

the highway garage and town office buildings, which will hopefully be implemented in 2017, 

yielding significant electricity bill savings.  Fourth, after much planning, the Committee issued a 

formal request for proposals and pursued financing for the installation of an 18 kW solar 
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photovoltaic (PV) system on the roof of the town office building.  This PV system, which is 

projected to generate positive cash flow for the town right from the start, will be voted on at 

Town Meeting 2017.  Committee members would be happy to discuss any of these projects (and 

particularly the PV project requiring voter approval) with interested residents. 
 

FAST SQUAD 
“I looked up and there you were.  Thank you.” Lyme resident 

The Lyme FAST Squad (LFS) provides pre-hospital emergency medical response in Lyme 

before the ambulance arrives and supports the ambulance crew on scene.  LFS is well-trained 

team offering a wide variety of skills and experience, including wilderness search-and-rescue, 

low-angle backcountry rescue and water rescue.  We also support surrounding communities as a 

participant in the Upper Valley mutual-aid system and the Lyme Fire Department on fire calls. 

Other activities included: 

 Offering CPR courses free to all who work and live in Lyme.   

 Working for effective house numbering to decrease response time from police, FAST and 

Fire. 

 Working closely with the LCC Parish Nurse with the permission of the family to assure 

they get the full range of services and are safe and healthy at home – the key to living 

independently. 

We were toned out 90 times 2016 (same call volume as 2015).  49% of our calls were medical, 

47% accidents, 4% fire and 3% Mutual Aid.  42% - seniors, and 20% of the calls are for falls.  

14% of our patients represented 36% of our calls.  
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beyond for a memorial service on the Orford Common. 
 

Through a generous donation by a Lyme citizen, the Lyme Fire Department now has an 

inflatable rescue boat to assist in water rescues. We also want to thank everyone else for the 

donations we received to help defray the cost of our upcoming safety equipment replacement, 

including our Self Contained Breathing Apparatus (SCBA’s). Please think of Lyme Fire and Fast 

Squad when considering your annual giving. 

 

We continue to meet and train bimonthly; please contact Chief Mundy or anyone on the 

department if you may be interested in joining our volunteer department. 
 

HERITAGE COMMISSION 
Since Town Meeting established Lyme’s Heritage Commission in 2011, we have worked to 

promote appreciation of our town’s historic features, including houses, barns and bridges.  

This year the Heritage Commission raised private funds and worked with volunteers to design 

and install a stately fence on the Little Common, with approval by Town Meeting and the Select 

Board.  We are currently working with experts to list the 1937 East Thetford Bridge on the 

National Register of Historic Places, in anticipation of its renovation. 

We invite all to explore our intensive town-wide “windshield survey” of properties and historic 

assets by a professional architectural historian, available through both the Town Office and the 

Lyme Historians.  See the 82 page, full color Summary Report at the library, or you can purchase 

your own copy from the Town Office ($20). 

Commissioners continue to explore ways to assist owners of historic properties to access 

information, resources and possible funding for renovation and restoration projects.  Contact any 

Commissioner for assistance or to apply for help from the Historic Assets Fund. 
 

HIGHWAY DEPARTMENT 
I would like to thank everyone for their encouraging words and patience this season. The 

Highway Department continued its maintenance of roads and town equipment with a three-man 

department and using local subcontractors as needed. This arrangement temporarily meets the 

needs of the department and the town saving money, until a fourth person who has a commercial 

driver’s license and experience with road maintenance and all facets of a highway dept. is found. 
 

In the ongoing effort to repair and or replace culverts there were 10 completed in 2016. Two that 

were completed on Grafton Turnpike were finished days prior to the surprise release of a beaver 

dam in the middle of the night, which would have caused catastrophic damage to the road and 

properties had the culverts not been working properly. Sometime a little luck is necessary. 

Another on Acorn Hill turned out to be a much larger project than anticipated due to ledge. The 

emergency repair was made due to undermining soils beneath the pavement. 
 

The 2016 F-550 Ford truck was received in the fall. We added a wing this year and it has proven 

to be an excellent asset to the town fleet. Currently, the 1994 John Deere grader which was 

scheduled to be replaced a decade ago is currently to be replaced in 2017. It was consistently 

used throughout the spring, summer and fall months to keep the roads as well maintained as 

possible; on average which is about 800 hours per year. We also added a magnesium chloride/ 

brine spray tank and 5,000 gallon holding tank to the fleet to control dust, keep the gravel in 

place and the brine aspect in the future to help with snow melt at a reduced salt usage. 
 

As always, the Highway Department works for the good of the town. I try to keep the public 

posted of the grading schedule and road closures due to repair via list-serv. We welcome your 

questions, comments and especially your patience. It takes two of the town trucks an hour and a 

half longer to complete plowing, sanding and salting due to the closure on River Road.  To end 

on a positive note, this is the second year we have finished significantly under budget.  
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Safe travels from the Highway Department.  
 

INDEPENDENCE DAY COMMITTEE REPORT 
The second year of July 4th festivities sans fireworks was a great success.  Modelled largely after 

the 2015 event, there was a fun-filled day beginning with breakfast in the church, craft fair 

treasures in the horse sheds and music, parading, feasting and fun games throughout the 

afternoon on the common. 
 

Bill Ackerly’s family and friends were on hand to host his tradition of gifting ice cream to his 

friends, new and old. Provided very generously by Cuttings Northside Café & Hannaford’s, over 

300 ice cream treats were given out.  Sincere thanks to Berway Farm, Bailey Farm and Darin 

Knaus for the use of their freezers for this event! 
 

Kids had a wide assortment of games to play including a dunk tank in which Principal Valence 

was a key component!  The Historians were on hand with samples of old-fashioned switchel to 

share and the Snelling family and friends cooked up a great BBQ dinner of burgers and hot dogs 

accompanied by salad, chips, water, and strawberry & blueberry shortcake for dessert.  

The committee was enhanced this year by incredible help from members of the Historians and 

Community of Lyme (and collective spouses as needed!).  Dowd’s Country Inn/Latham Tavern, 

Lyme Inn and Stella’s were also hugely helpful in supporting the event and hosted their own 

festivities in conjunction with ours.  All in all it was another very successful day, gifted 

generously by private donations and no tax dollars.  Thank you everyone who helped, 

contributed to the costs and especially to those who attended!  Watch for information on the 

2016 event.   
 

 

                             
                                   Bill “the ice cream man” Ackerly 
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festivities in conjunction with ours.  All in all it was another very successful day, gifted 

generously by private donations and no tax dollars.  Thank you everyone who helped, 

contributed to the costs and especially to those who attended!  Watch for information on the 

2016 event.   
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LYME POLICE DEPARTMENT 
I would like to thank all of you for supporting the efforts of the Lyme Police Department. We do 

our very best to keep everyone safe while upholding the Laws of New Hampshire.  
 

The Upper Valley continues to struggle with those who are suffering from addiction and with 

that, burglaries, break-ins and thefts continue to keep the Local Law Enforcement agencies on 

both sides of the river busy. New Hampshire ranked among the top in Opiate related deaths in 

2016 (over 400).      
 

I would encourage everyone to make sure your houses and vehicles are locked when you are not 

home. You should never leave your keys or valuables in your vehicles overnight. And you 

should always remove purses, wallets, and other valuables whenever possible if you are out in 

public places. 
 

New Hampshire RSA 265:107-a: (Child Safety Seat Law) children MUST be in a properly 

fastened and secured child safety seat until the age of 7, OR 57 inches tall, whichever comes 

first. (PLEASE BUCKLE YOUR CHILDREN, IT’S THE LAW) 
 

New Hampshire RSA 265:79-c: Use of Mobile Electronic Devices while Driving: 

PROHIBITED. The use of ANY Hand Held device used to transmit via voice or data will 

be prohibited to ALL drivers whether the vehicle is in motion or not. Fines will range from 

$100.00 for first offense to $500.00 for any and all subsequent offenses. 
 

Please drive safely, watch for things that are out of place, take care of your neighbors and “Do 

The Right Thing.”  I would like to wish everyone a Safe and Happy 2017. 
 

RECREATION COMMISSION 
The new field at Post Pond opened this spring for baseball, and was a huge success.  The field 

looked absolutely beautiful, and dealt perfectly with the spring and fall rains draining well. 
 

The majority of Lyme children participate in one or more Recreation programs. The following 

list represents 2016 numbers: Soccer 128 participants, Skiing/Snowboarding 116 participants, 

Basketball 75 participants, Baseball 53 participants, Lacrosse 9 participants. We also offered 

summer Challenger Sports Soccer Camp for K-8th grade.  
 

The Commission would like to thank all our volunteer sports Commissioners: Mark Schiffman & 

Kate Miller- soccer, Rusty Keith & Robin Taylor – snow sports, Curtis Shepard - basketball, 

Luke Prince - baseball and Richard Hendrick & Matt Stevens - lacrosse.  

A big thank you to all the volunteers who enable these programs to happen for the youth of 

our town. Remember we are ALWAYS looking for more volunteers.  
 

The Recreation Commission also sanctions the following adult programs: soccer, futsal, men’s 

and women’s pick-up basketball, tennis, and slow pitch softball. As always a big thank you to 

the Lyme Green men’s softball team for their continued help with field maintenance.  
 

The Recreational Facilities Capital Reserve Fund is for the maintenance of the tennis/basketball 

courts and ball field.  In 2016 the tennis court surface was patched, and fencing was repaired. 

The cost for these repairs was $2,788.50. The ball field was fertilized and fed at the cost of 

$2,794.25. Boat racks were purchased to allow residents the ability to rent a slot and store their 

canoes & kayaks at the facility. The total cost was $2,542.00 and we now have 22 storage slots. 

TAX STUDY AND ADVISORY COMMITTEE 
The Committee was set up by the Select Board “to investigate ways and means to decrease the 

tax burden on long term, fixed income, retired residents who wish to continue to reside in Lyme 

but can no longer meet the tax burden”. 
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Meeting monthly starting in February 2016, the Committee looked into sources of revenue 

available to the Town, causes of increasing tax rates, the impact of current and anticipated tax 

increases on residents, and available, existing (and possible) programs for tax relief and 

assistance. 
 

Review showed that Lyme generally makes full use of tax relief available, for the blind, elderly, 

disabled and veterans and is generous when there is discretion.  Study showed that aside from 

real estate taxes, a town’s ability to raise revenue is considerably limited by State statute.   
 

Members of the Committee (with help from others) prepared a Guide to Resources for Senior 

Citizens to educate and assist as to current programs.  The Guide covers a wide range of topics, 

including health care, transportation and tax relief. Copies are available at the Library, Town 

Hall and on the Town’s website. 
 

Broad consideration and discussion was had on possible alternate sources of revenue, from non-

resident beach fees (enforcement & administrative costs outweighed potential income), meals & 

lodging taxes, parking revenue, licensing fees, etc. However, either because of statutory 

prohibition or perceived impracticability these ideas bore no fruit. Assistance to qualifying 

residents by delaying tax payment (with an accompanying voluntary deferred tax lien) until 

property is sold was investigated. 
 

The Committee also looked into the reasons for tax increases. The school system is a principal 

source, comprising approximately $6.8 million of the Town’s total $9 million budget. Unfunded 

mandates contribute, special education being approximately $1.2 million. Foreseeable increasing 

highschool student population mean bigger budgets. Rental units place a disproportionate burden 

on the school system.  The continuing needs of road maintenance, particularly River Road, 

present challenges. 
 

Two public hearings were held to present and discuss the Committee’s work and 

recommendations, which are (1) authorizing Lyme to collect the additional $5.00/year per 

vehicle registration permitted by State statute, anticipated to yield approximately $12,500, all 

dedicated to road maintenance; (2) having 50% of amounts collected under the Land Use Change 

Tax [LUCT] going to the Conservation Fund and 50% to the General Fund, rather than 100% to 

Conservation Fund, as done presently; and (3) billing taxes twice per year (June & December) 

rather than all in December. 
 

The increased registration fee is recommended because it is one of few revenue sources 

permitted the Town by statute and will be used fully to meet needs generated by vehicles.  A 

large portion of the Town land is currently in conservation, tax exempt, or current use and funds 

from the LUCT will help mitigate future tax increases.  Billing twice per year is anticipated to be 

revenue neutral but is believed to assist resident budgeting. 
 

The Committee also considered a proposal for an Advisory Assessment and Abatement Review 

Committee to assist the Selectboard, but determined the proposal needed further study. 
 

TRANSFER STATION/RECYCLING CENTER COMMITTEE 
The committee was reorganized in 2015 to review the organization and costs of the transfer 

station, and research how we may reduce the costs of recycling. The group consisted of Lyme 

Residents, Transfer Station/Recycling Center staff (Matt Thebodo and Tim Cole), and 

Selectperson Patty Jenks. They contacted a former committee member, the current contract 

company and several other waste haulers, similar-size communities and the Northeast Resource 

Recovery Association (NRRA) to gather information. 
 

Currently we have a dual-stream recycling system: the contract company picks up compacted 
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solid waste and separated recyclables. Lyme’s transfer station is located in the Highway 

Department area and was originally a temporary measure until the Town could identify funds 

and develop a plan for a new site for the transfer station. Lyme is no longer receiving 

reimbursement for certain recyclables, which previously offset the costs of recycling in past 

years. This is a sign of the times and is not unique to Lyme. It is effecting towns and cities across 

the country, mostly as a result of the economy and lower oil prices. 
 

The issues with the current layout of the transfer station and recycling center are:  1) Compliance 

with NH’s solid waste regulations; 2) Safety concerns with access to recycling containers, plus 

limited space and lighting; 3) Lack of covers to protect containers from rain and snow; 4) 

Eliminate leachate into soil; and 5) Larger location (NRRA recommends 5-10 acres). 
 

The committee identified short- term improvements for safety concerns by changing transfer 

station hours in the winter; more attention to reduce slippery conditions around the recycling 

containers; and a proposal to purchase covers for the containers in 2017. 
 

Other suggestions such as changing contractors; single-stream recycling; and Lyme residents 

assuming responsibility and cost were evaluated. These options were found to either not reduce 

costs, or reduce the control that the Town has over costs, plus the spirit of recycling by the 

community. 
 

The Committee concluded that the Town needs to move forward with either creating a 

permanent facility; or shift the burden to citizen disposal options such as curbside 

pickup or using the Lebanon landfill and closing the Lyme recycling center. 

 

                   
                      Nancy Grandine-Citizen of the year 2016 

 

Volunteers are a very special breed. 

They're not afraid to step in when they see the need. 

They're always willing to lend a hand,  

To lift someone up who's sinking in quicksand. 

They always have something encouraging to say,  

And they manage to say it in the kindest way. 

They share their skills, talents and time. 

And in return, they don't ask for a dime. 

So the next time you meet with some volunteers,  

Shake their hands, and let them know you're happy they're here. 
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limited space and lighting; 3) Lack of covers to protect containers from rain and snow; 4) 

Eliminate leachate into soil; and 5) Larger location (NRRA recommends 5-10 acres). 
 

The committee identified short- term improvements for safety concerns by changing transfer 

station hours in the winter; more attention to reduce slippery conditions around the recycling 

containers; and a proposal to purchase covers for the containers in 2017. 
 

Other suggestions such as changing contractors; single-stream recycling; and Lyme residents 

assuming responsibility and cost were evaluated. These options were found to either not reduce 

costs, or reduce the control that the Town has over costs, plus the spirit of recycling by the 
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The Committee concluded that the Town needs to move forward with either creating a 

permanent facility; or shift the burden to citizen disposal options such as curbside 

pickup or using the Lebanon landfill and closing the Lyme recycling center. 
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Report of Forest Fire Warden and State Forest Ranger 
Over the past two years, New Hampshire has experienced its busiest fire seasons since 1989.  1,090 acres burned during the 

2016 season.  The White Mountain National Forest experienced its largest fire since becoming a National Forest, burning 

330 acres in the town of Albany in November.  Fires falling under state jurisdiction burned 759 acres, with the largest fire 

of 199 acres occurring in Stoddard.  The extremely dry summer led to a busy fall fire season with large fires occurring into 

mid-November.  Drought conditions hampered fire suppression efforts and extended the time needed to extinguish fires.  

Your local fire departments and the Division of Forests & Lands worked tirelessly throughout the year to protect homes and 

the forests.  The statewide system of 16 fire lookout towers continues to operate on high fire danger days.  Our fire lookouts 

are credited with keeping many fires small due to their quick and accurate spotting capabilities.  The towers fire detection 

efforts were supplemented by the NH Civil Air Patrol when the fire danger was especially high.   
 

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable 

wildland fuels intermix.  Several of the fires during the 2016 season threatened structures, and a few structures were burned, 

a constant reminder that forest fires burn more than just trees.  Homeowners should take measures to prevent a wildland fire 

from spreading to their home.  Precautions include keeping your roof and gutters clear of leaves and pine needles, and 

maintaining adequate green space around your home free of flammable materials.  Additional information and homeowner 

recommendations are available at www.firewise.org.  Please help Smokey Bear, your local fire department, and the state’s 

Forest Rangers by being fire wise and fire safe! 
 

As we prepare for the 2017 fire season, please remember to contact your local Forest Fire Warden or Fire Department to 

determine if a fire permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is 

required for all outside burning, unless the ground is completely covered with snow. Fire permits are also available online 

in most towns and may be obtained by visiting www.NHfirepermit.com.  The burning of household waste is prohibited by 

the Air Resources Division of the Department of Environmental Services (DES).  You are encouraged to contact the local 

fire department or DES at 603-271-3503 or www.des.nh.gov for more information.  Safe open burning requires your 

diligence and responsibility.  Thank you for helping us to protect New Hampshire’s forest resources.  For more information 

please contact the Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.  
 

 

2016 WILDLAND FIRE STATISTICS 
 (All fires reported as of December 2016)  
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Connecticut River Joint Commissions – 2016 Town Report 

Suite 225, 10 Water St., Lebanon, NH 03766. 
Website at http://www.crjc.org  
 

 

CRJC continues its mission to preserve the visual and ecological integrity and working landscape of the 
Connecticut River Valley.  With five local subcommittees and over 100 volunteers, it is guiding the watershed’s 
growth by reviewing and commenting on proposed actions, from large scale development projects including 
the Northern Pass, to proposed regulatory changes, such as shoreland 
protection rules.   

CRJC assisted with the installation of new wake speed signs at launches in 
VT and NH, and supported the Connecticut River Watershed Council with 
the 25th Source-to-Sea Cleanup. Along with the Conte Wildlife Refuge, 
CRJC is working to present educational programs about the river and clean 
water in the watershed. 

Of note, during FY2016 the CRJC actively participated in the Federal Energy 
Regulatory Commission (FERC) relicensing of the three TransCanada 
hydroelectric dams on the lower Connecticut by reviewing studies 
performed by TransCanada and communicating its concerns about project 
operations to FERC, particularly those related to erosion, mercury, climate 
change and economic impact.  
 
CRJC advocates for the establishment of a mitigation and enhancement 
fund for the southern reach of the river as a means to compensate for unavoidable impacts from dam 
operations.  In this role, CRJC Commissioners met with the governors of both VT and NH to draw attention to 
the relicensing process and enlist their support. 
 
At the Commission annual meeting in June 2016 the following officers were elected to serve during the 
FY2017: Rick Walling, President (NH); Jason Rasmussen, Vice President (VT); Mary Sloat, Treasurer (NH); Steven 
Lembke, Secretary (VT). 
 

UPPER VALLEY SUBCOMMITTEE 

The Upper Valley Subcommittee of the Connecticut River Joint Commissions consists of appointed volunteers 
from the Vermont towns of Hartford, Norwich, Thetford, Fairlee, and Bradford, and the New Hampshire towns 
of Lebanon, Hanover, Lyme, Orford, and Piermont. We meet every two months on average to discuss and act 
on a variety of river-related issues. Meetings are usually held in Thetford. 
 
The Subcommittee reviewed and commented on a wide range of regulatory applications this year, including 
river shoreline stabilization, wetlands activity, and stormwater management at several private and public 
sites. Subcommittee members continued to bring a valuable contribution of expertise and local knowledge to 
the table for the assistance of landowners, municipalities and state agencies. 

This year Subcommittee members volunteered a great deal of extra time to represent the interests of the 
River and its resources, as well as landowners and local municipalities, in the federal relicensing process for 
TransCanada’s Wilder Dam hydroelectric facility. Study reports commissioned by the applicant were reviewed 
and comments submitted to the Federal Energy Regulatory Commission (FERC) regarding bank erosion and 
water quality. The CRJC Subcommittee joined with other advocates for municipalities and other property 
owners in requesting financial assistance from the dam owners for damage caused by erosion, since the 
operation of the dams is one of the contributors to the bank erosion problem. 
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The Subcommittee also reviewed New Hampshire’s boat accesses and boat access maps for the N.H. Public 
Water Access Advisory Board. In addition, members assisted with an inventory of boat launch speed limit 
signs, which resulted in the production and installation of signs with New Hampshire speed limits at Vermont 
Fish & Wildlife and TransCanada launches (N.H. laws govern activities on the river.)  

We will continue our coordination with other river conservation and planning organizations, such as the 
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Here are some of our noteworthy impacts during the past calendar year: 
 

 Jim Frohn completed the County Forest timber sale. 1,418 cords were harvested for a net revenue of 

$36,673 (127% of projected) and $2,963 in tax revenue for the town of Haverhill. 

 Michal Lunak continued work on a three year research project funded by the Tillotson Charitable 

Foundation looking at the economic feasibility of producing dairy beef in the North Country. 

 Lisa Ford taught 350 youth about food groups, food safety, and physical activity.   

 Donna Lee received a grant to fund an undergraduate Student Intern to host a Sheep Exploration Day for 

youth in the county and assist with 4-H activities at the North Haverhill Fair.  

 Geoffrey Sewake collaborated on the New Hampshire First Impressions Program in Littleton using a 

secret shopper model to advance community development and on a multi-partner workforce-focused 

business outreach program in Lincoln and Woodstock. 

 Jessica Sprague presented Safety Awareness in the Food Environment training to over 217 food service 

employees and volunteers and taught ServSafe® classes to 93 individuals.   

 Heather Bryant collaborated with the Grafton County Farm and Conservation District, and the Natural 

Resources Conservation Service on a cover crop demonstration at the Farm.   

 With help from Becky Colpitts, Grafton County welcomed 13 new Master Gardener volunteers.  

 
Be sure to look for us on Facebook and Twitter and on-line at www.extension.unh.edu 
Respectfully submitted:  Heather Bryant, County Office Administrator 
 

UPPER VALLEY LAKE REGIONAL PLANNING COMMISSION 
Serving 27 communities in Grafton, Sullivan and Merrimack Counties since 1963, the Upper Valley Lake 

Sunapee Regional Planning Commission (UVLSRPC) has been providing professional planning assistance to 

municipal boards, along with inter-municipal planning, liaison between local and state/federal agencies, and 

assistance on development, public health, and environmental issues.  

 

In 2016 Executive Director Nate Miller became the Transportation Planner at Southern New Hampshire 

Regional Planning Commission, and Senior Planner Mike McCrory joined the City of Claremont as their new 

City Planner. We appreciate their contributions, and we do miss them. 

 

Highlights of our work and accomplishments in 2016 include: 

 Responded to more than 150 requests from our towns and cities for technical assistance. 

 Provided five Household Hazardous Waste Collections that served approximately 1,000 households. 

 Performed Community Readiness health assessments with Enfield, Lebanon, and Newbury. 

 Initiated a regional Brownfields identification, assessment, and remediation planning program. 

 Trained local staff about environmentally responsible transfer station practices. 

 Conducted eleven school chemical site evaluations. 

 Updated local Hazard Mitigation Plans with Claremont, Cornish, and Lebanon. 

 Helped Unity, Washington, and Claremont update their Local Emergency Operations Plans. 

 Assisted efforts toward a Sullivan County Comprehensive Economic Development Strategy. 

 Began the 2019-2028 Ten-Year Transportation Improvement Plan to identify and prioritize regional 

infrastructure improvements to be funded and constructed by NHDOT. 

 Helped to identify transit and paratransit issues in Sullivan County, to restore needed mobility services, and 

to coordinate planning for improved public and human services transportation. 

 Conducted more than 110 traffic counts across the region. 

 Developed Acworth’s Road Surface Management System. 

 Led transit feasibility study along the I-89 corridor linking New London, Lebanon, and Hanover. 

 Assisted Lebanon, Hanover, and Advance Transit with public transit signal prioritization analysis. 

 Helped Lebanon with funding requests for Route 120 pedestrian and bicycle improvements. 

 Provided assistance to Enfield Shaker Village and Lake Sunapee Scenic Byway committees. 

 Provided Circuit Rider planning staff assistance to Orford, Springfield, Claremont, and Wilmot. 

 Helped Unity, Springfield, Newport, and Claremont to comply with new Accessory Dwelling law. 
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 Began the Wilmot Master Plan with completion of the Community Survey. 

 Began the Transportation Chapter of Claremont’s Master Plan; resumed the city’s Rail Trail study. 

 Helped Planning Boards to evaluate Projects of Regional Impact. 

 Provided administrative and staffing assistance to the Connecticut River Joint Commissions. 

 

Please contact us at (603) 448-1680 or  jedwards@uvlsrpc.org, to share your thoughts and suggestions. 

It is a pleasure to serve the municipalities of this region. Thank you for your support over the decades. 
 

VISITING NURSE AND HOSPICE FOR VT AND NH 
Home Health, Hospice and Maternal Child Health Services in Lyme, NH 

Visiting Nurse and Hospice for Vermont and New Hampshire (VNH) is a compassionate, non-profit healthcare 
organization committed to providing the highest quality home health and hospice services to individuals and 
their families. VNH provides care for people of all ages and at all stages in life, and delivers care to all, 
regardless of ability to pay.  
 
VNH services reduce costs associated with town programs for emergency response and elder care.  With 
quality care provided at home, there is less need for costly hospital and emergency room trips.  And with VNH 
support, residents can age in place rather than relocating to a state or local nursing home.    
 
Between July 1, 2015 and June 30, 2016, VNH made 654 homecare visits to 45 Lyme residents. This included 
approximately $38,925 in unreimbursed care to Lyme residents.  
 

 Home Health Care: 636 home visits to 42 residents with short-term medical or physical needs.  
 

 Hospice Services: 15 home visits to 2 residents who were in the final stages of their lives.  
 

 Maternal and Child Health Services: 3 home visits to a resident for well-baby, preventative and 
palliative medical care. 

 
Additionally, residents made visits to VNH wellness clinics at local senior and community centers throughout 
the year, receiving low- and no-cost services including blood pressure screenings, foot care, cholesterol 
testing, and flu shots. 
 
Lyme’s annual appropriation to VNH helps to ensure that all have access to quality care when and where it is 
needed most.  On behalf of the people we serve, we thank you for your continued support. 
 

WEST CENTRAL BEHAVIORAL HEALTH 
West Central Behavioral Health (WCBH) was pleased to provide mental and behavioral health services for 

those in need in Lyme during the last fiscal year. Services were provided for 15 Lyme residents, including 5 

adults, 9 children, and 1 elder.  We were grateful to receive $2,000 in funding from the Town of Lyme to help 

support the delivery of these services.  

 

By supporting access to mental health care for all, the Town of Lyme is investing in the overall health and 

safety of the community. Mental health affects every facet of a community’s welfare, from employment and 

education to health and housing. Mental health care enables individuals to reach and maintain the best possible 

quality of life, and to contribute to their fullest at home, in the workforce, and as a member of the community.   

 

During the past fiscal year, WCBH provided individual and group therapy, counseling, medication 

management, and case management for people in the Upper Valley and in Sullivan County, serving more than 
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community mental health center for the region, WCBH ensures that quality, affordable mental health care is 

accessible for all, providing care regardless of ability to pay. 
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VNH services reduce costs associated with town programs for emergency response and elder care.  With 
quality care provided at home, there is less need for costly hospital and emergency room trips.  And with VNH 
support, residents can age in place rather than relocating to a state or local nursing home.    
 
Between July 1, 2015 and June 30, 2016, VNH made 654 homecare visits to 45 Lyme residents. This included 
approximately $38,925 in unreimbursed care to Lyme residents.  
 

 Home Health Care: 636 home visits to 42 residents with short-term medical or physical needs.  
 

 Hospice Services: 15 home visits to 2 residents who were in the final stages of their lives.  
 

 Maternal and Child Health Services: 3 home visits to a resident for well-baby, preventative and 
palliative medical care. 

 
Additionally, residents made visits to VNH wellness clinics at local senior and community centers throughout 
the year, receiving low- and no-cost services including blood pressure screenings, foot care, cholesterol 
testing, and flu shots. 
 
Lyme’s annual appropriation to VNH helps to ensure that all have access to quality care when and where it is 
needed most.  On behalf of the people we serve, we thank you for your continued support. 
 

WEST CENTRAL BEHAVIORAL HEALTH 
West Central Behavioral Health (WCBH) was pleased to provide mental and behavioral health services for 

those in need in Lyme during the last fiscal year. Services were provided for 15 Lyme residents, including 5 

adults, 9 children, and 1 elder.  We were grateful to receive $2,000 in funding from the Town of Lyme to help 

support the delivery of these services.  

 

By supporting access to mental health care for all, the Town of Lyme is investing in the overall health and 

safety of the community. Mental health affects every facet of a community’s welfare, from employment and 

education to health and housing. Mental health care enables individuals to reach and maintain the best possible 

quality of life, and to contribute to their fullest at home, in the workforce, and as a member of the community.   

 

During the past fiscal year, WCBH provided individual and group therapy, counseling, medication 

management, and case management for people in the Upper Valley and in Sullivan County, serving more than 

3,000 individuals of all ages, and providing close to $500,000 in unreimbursed care. As the state-designated 

community mental health center for the region, WCBH ensures that quality, affordable mental health care is 

accessible for all, providing care regardless of ability to pay. 

 

Services delivered at WCBH’s Outpatient Clinics in Lebanon, Newport and Claremont and in the community 

included:   
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 Began the Wilmot Master Plan with completion of the Community Survey. 

 Began the Transportation Chapter of Claremont’s Master Plan; resumed the city’s Rail Trail study. 

 Helped Planning Boards to evaluate Projects of Regional Impact. 

 Provided administrative and staffing assistance to the Connecticut River Joint Commissions. 

 

Please contact us at (603) 448-1680 or  jedwards@uvlsrpc.org, to share your thoughts and suggestions. 
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 Adult Outpatient Programs, providing mental health services for individuals coping with anxiety, 

adjustment during times of crisis (such as bereavement, divorce, or job loss), trauma, and other 

challenges. 

 Child and Family Programs, providing counseling, therapy, and case management for children and 

families.  

 Emergency Services, through a 24-hour crisis hotline, emergency response, and in collaboration with the 

area’s network of first responders (police, fire, hospitals).   

 Enhanced Care and Community Support Programs, serving those with chronic, severe, and severe and 

persistent mental illness. 

 And additional programs including:  Mental Health First Aid; Assertive Community Treatment; 

Supported Employment; and Halls of Hope, an alternative to incarceration program at the Grafton 

County Courts.  
 

WISE 
WISE is the Upper Valley’s sole provider of crisis intervention services to victims of domestic and sexual 

violence.  WISE provides a free and confidential 24 hour crisis line every day of the year, a confidential 

emergency shelter, and victim in-person advocacy at emergency rooms, police stations, and courthouses.  WISE 

works with more than 1,000 victims every year for on-going safety planning, transitional housing assistance, legal 

aid, and provides creative support through writing groups; yoga classes; sobriety meetings; and therapeutic riding 

experiences.  WISE leads the Upper Valley to end gender-based violence through survivor-centered advocacy.   

 

WISE’s Safe Home houses victims fleeing domestic or sexual violence and remains consistently full.  This 

peaceful environment protects women and allows for respectful concentration on legal and logistical issues, 

regaining independence, and nurturing healthy parenting.  WISE’s website (www.WISEuv.org) has many WISE 

support resources to identify intimate partner violence, increase personal safety, and to offer support to a colleague 

or family member experiencing domestic violence, sexual abuse, or stalking.  WISE delivers its expertise – 

routinely training law enforcement and medical professionals to identify victims at high risk of intimate partner 

homicide.  Utilizing Lethality Assessment screening; those identified as at risk are immediately referred to WISE.  

Safety is crucial for survival. 

 

In 21 communities, WISE educates through its structured K-12 curriculums, trainings to teachers, legal, medical, 

and law enforcement professionals, and by being a presence at farmer’s markets, hospitals, company health days 

and local events.  WISE educators instruct on healthy relationships, media literacy, bullying, dating violence, and 

consent in high schools, middle schools, and most local elementary schools.  Students receiving prevention 

education classes throughout their K-12 experience evidence greater respect at home, in friendships and in dating 

relationships.  WISE also presents educational programs to interested community, civic, parent and faith-based 

groups.   

 

Supporting individuals in crisis, in confidence, and educating citizens is crucial to eliminating domestic violence 

and abuse.  WISE remains grateful for funding; it helps assure WISE services are available to every citizen 24 

hours of every day. 
 

COMMUNITY CARE OF LYME 
CCL is dedicated to strengthening Lyme’s community of care and service, so that neighbors of all ages, 

backgrounds, and means live as they choose, contributing to a warm and vibrant Lyme. CCL values our village 

and all the individuals that call Lyme home; we respect and partner with Lyme organizations and existing 

resources in all of our work. During 2016, with a tremendous amount of support, in the form of volunteers, 

donations, trust, and Sarah Shipton as program director, CCL:  

 Responded to 30+ neighbors in need and requests for information, resources and referrals 

 Produced the consolidated Lyme events calendar and updated the Lyme contractor list, connecting with 

more than 500 listed service providers   

 Involved community members in the life of Lyme -- more than 300 in Days of Service, 58 in Third 

Thursday Lunches, and 92 through New Neighbor welcome visits 
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 Worked with the Lyme Parish Nurses, Those Guys, town and county services, and others to coordinate 

care and support 

 Strengthened neighborly connections as part of community events, such as the Independence Day 

celebration, Senior Lunches, and the Festival of Trees 

 Promoted community health, wellbeing and aging in place educational programs 

 Connected volunteers with opportunities to serve neighbors and improve town spaces 

 Conducted the Lyme Individual and Community Assessment Survey to learn more about our residents’ 

needs, interests, and plans for life in Lyme, information that will help CCL and others better serve the 

community. 

Thank you, Lyme! We look forward to a happy, healthy 2017. 

Please contact CCL at any time with suggestions, questions, requests, or offers to help. 

 info@cclyme.org      603-795-4801      www.cclyme.org      facebook.com/CCLyme 
 

LYME PARISH NURSE 
2016 has seen continued growth in the Parish Nurse Program.  There were 86 people on the list of people seen 

by the Parish Nurse(s) at the end of 2012, 248 people were on the list at the end of 2016.  110 people were seen 

for a multitude of reasons this year with 25% were members of the Lyme Congregational Church and 75% were 

members of the broader Lyme community. 

Engagement with these folks comes in many ways:  Nursing Home or Hospital visits (41); Consultations about 

upcoming hospitalization, health issues and planning, resources available to meet care needs, post hospital care, 

home care, etc, (83);  Medical Equipment visits (delivery, education about equipment and its use, broader 

education about upcoming surgery (for example), pickup)(43), Home visits (210) and phone/email connections 

(149+/-);  blood pressure checks (100), respite visits for families (22), Medication management (40), adult 

protective services consults (1), Connections with physicians, visiting nurses, discharge planners, care 

coordinators, Medication reviews, caregiver support, pharmacy consults, rides, collaborations with CCL, the 

FAST Squad, and Colby Sawyer Nursing students.  Over 2016, we have had 2 - 3 community members reliant 

on us for the ability to remain in their homes as they age or progress in their illness.   

Health Promotion included 3 blood drives yielding 72 pints over 2016, a Flu Clinic yielding 50 immunizations, 

and monthly Lyme Church Newsletter articles.  Thanks to Cathy Johnson, the lead person on the blood drives.  

In addition, as a follow up to the Balance Classes, we offer group balance exercises weekly on Mondays at 

11am.  Lynn and Ellen are now certified facilitators for Advanced Care Planning and completed 11 documents 

this year. 

 

Lynn taught 2 sessions of the Matter of Balance classes as a certified instructor with great reviews.  This class 

has been proven to reduce falls and is a part of the NH Falls Reduction Task Force work. 

 

There are many opportunities to assist our neighbors and friends.  We are grateful to the Town of Lyme for 

continued funding of our program.  We look forward to continuing to serve you and developing a system of 

caring for Lyme that engages us as a community. 

 

GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC. 

Grafton County Senior Citizens Council, Inc. is a private nonprofit organization that provides programs and services to 

support the health and well being of our communities’ older citizens. The Council’s programs enable elderly individuals to 

remain independent in their own homes and communities for as long as possible.  

The Council operates eight senior centers in Plymouth, Littleton, Canaan, Lebanon, Bristol, Orford, Haverhill and Lincoln; 

and sponsors RSVP and the Volunteer Center and the Grafton County ServiceLink Resource Center. Through the centers, 

ServiceLink and RSVP, older adults and their families take part in a range of community-based long-term services including 

home delivered meals, community dining programs, transportation, outreach and counseling, chore/home repair services, 

recreational and educational programs, and volunteer opportunities. 

During 2015-16, 29 older residents of Lyme were served by one or more of the Council’s programs offered through the 

Orford and Upper Valley senior programs or RSVP. Twenty-three Lyme residents were assisted by ServiceLink. 
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celebration, Senior Lunches, and the Festival of Trees 
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by the Parish Nurse(s) at the end of 2012, 248 people were on the list at the end of 2016.  110 people were seen 

for a multitude of reasons this year with 25% were members of the Lyme Congregational Church and 75% were 

members of the broader Lyme community. 

Engagement with these folks comes in many ways:  Nursing Home or Hospital visits (41); Consultations about 

upcoming hospitalization, health issues and planning, resources available to meet care needs, post hospital care, 

home care, etc, (83);  Medical Equipment visits (delivery, education about equipment and its use, broader 

education about upcoming surgery (for example), pickup)(43), Home visits (210) and phone/email connections 

(149+/-);  blood pressure checks (100), respite visits for families (22), Medication management (40), adult 
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coordinators, Medication reviews, caregiver support, pharmacy consults, rides, collaborations with CCL, the 

FAST Squad, and Colby Sawyer Nursing students.  Over 2016, we have had 2 - 3 community members reliant 

on us for the ability to remain in their homes as they age or progress in their illness.   

Health Promotion included 3 blood drives yielding 72 pints over 2016, a Flu Clinic yielding 50 immunizations, 

and monthly Lyme Church Newsletter articles.  Thanks to Cathy Johnson, the lead person on the blood drives.  

In addition, as a follow up to the Balance Classes, we offer group balance exercises weekly on Mondays at 

11am.  Lynn and Ellen are now certified facilitators for Advanced Care Planning and completed 11 documents 

this year. 

 

Lynn taught 2 sessions of the Matter of Balance classes as a certified instructor with great reviews.  This class 

has been proven to reduce falls and is a part of the NH Falls Reduction Task Force work. 

 

There are many opportunities to assist our neighbors and friends.  We are grateful to the Town of Lyme for 

continued funding of our program.  We look forward to continuing to serve you and developing a system of 

caring for Lyme that engages us as a community. 
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 Older adults from Lyme enjoyed 402 balanced meals in the company of friends in the senior dining rooms. 

 They received 618 hot, nourishing meals delivered to their homes by caring volunteers. 

 Lyme residents received help from ServiceLink or GCSCC outreach workers on 49 occasions with such issues as long-

term care, Medicare and caregiver support. 

 Lyme’s citizens also volunteered to put their talents and skills to work for a better community through 409 hours of 

volunteer service. 

The cost to provide Council services for Lyme residents in 2015-16 was $10,863.93. 

Such services can be critical to elderly individuals who want to remain in their own homes and out of institutional care in 

spite of chronic health problems and increasing physical frailty, saving tax dollars that would otherwise be expended for 

nursing home care. They also contribute to a higher quality of life for older friends and neighbors.   As our population grows 

older, supportive services such as those offered by the Council become even more critical. Lyme’s population over age 60 

has increased 71.7% over the past 20 years, according to U.S. Census data from 1990 to 2010. 

GCSCC very much appreciates Lyme’s support for our programs that enhance the independence and dignity of older citizens 

and enable them to meet the challenges of aging in the security and comfort of their own communities and homes. 
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Front row: Alia Cutting, James Roth, William Brannen, Eva Schiffman, Garrett Shafer, Alex Roth. 
Middle row: Joseph Maxwell, Felix Estes, Abigail Wilson, Arwen Clayton, Tristan Meyer, Owen Stadheim, Tage 
Colberg. Back row: Tom Harkins, Tim Gray, Ethan Ross, Faith Marshall, Maisy Pekala, Max Farrow, Ryan Egan, 
Lauren Chomko. Missing: Lena Wanner 
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LYME SCHOOL DISTRICT 

INSTRUCTIONAL STAFF 

AS OF JANUARY 1, 2017 

 
 

Instructional Staff 

Angela Balch Assistant Teacher 

Connie Balch Special Education 

Laura Bradley Grade 5 

Amanda Burns Grade 5 

Kristen Bushway Music 

Lauren Chomko Humanities, Grade 8; Language Arts, 

Grade 7 

Kate Cook    Math Differentiation Teacher 

Jacob Cooke    Library Coordinator 

Penny Cove    Special Education 

Lisa Damren   Physical Education & Health 

Steven Dayno   Grade 4 

Nancy Fleming   Grade 2 

Marguerite Franks   Technology Coordinator 

Emily Girdwood   Art 

Thomas Harkins   Spanish 

Elizabeth Hutchins Early Literacy 

Melinda Lyons   Kindergarten, Early Literacy 

Sarah McBride   Assistant Teacher 

Mikiko McGee   Special Education Director 

Susanne Merrill Math, Grades 7 & 8; Math Support, 

Grades 5-8 

Jane Officer    French, Grades 5-8;  

     Social Studies, Grade 7 

Skip Pendleton   Science, Grades 6-8 

Jennifer Pratt   Math, Grades 6-8 

Trisha Shipman   Grade 3 

Helen Skelly Home School Counselor  

Heather Stadheim Language Arts & Social Studies, 

Grades 6 & 7 

Elaine White Special Education 

Jennifer Wilcox   Grade 1 
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      2016 LYME SCHOOL EIGHTH GRADE GRADUATES 
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Alia Cutting 

Ryan Egan 

Felix Estes 
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Timothy Gray 
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2016 LYME DISTRICT HIGH SCHOOL GRADUATES 

 

Hanover   

Leia Barrowes 

Lane Celone 

Courtney Couture 

Mackenzie Cutting 

Leon Kuhne 

Jane Lumley 

Caroline Rodi 

Emily Shepard 

Isabella Stein 

Georgina Stern      

Addison Wanner 

          St. Johnsbury 
James “Gus” Cooke 

Aidan Hinsley 

Katherine Hunton 

Elizabeth Lopez 

Hector Steyn 

 

Thetford 

 Kayley Gray 

          Kaleb O’Keefe 

      

  

 

 

 

LYME HIGH SCHOOL STUDENTS AS OF OCTOBER 1, 2016 

 

Hanover High School    54 

Hartford High School      1 

St. Johnsbury Academy      16 

Thetford Academy     19 

OOD        2 

Total                92 
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Report # 14082

Statement Code: A WorkingProposed Budget 2018

SAU #76 - Lyme School District

2016 Budget 2016 Actual 2017 Budget 2018 Proposed Difference

7/1/2015 - 

6/30/2016

7/1/2015 - 

6/30/2016

7/1/2016 - 

6/30/2017

7/1/2017 - 

6/30/2018

Account Number / Description

1100  High School Instruction $269,525.00 $1,916,390.00 $1,646,865.00 $1,537,641.01 $1,550,660.00 

1200  High School Special Ed. $(92,264.90)$309,684.46 $401,949.36 $350,986.82 $236,422.76 

1100  Regular Instruction $(68,343.54)$2,021,533.65 $2,089,877.19 $1,895,343.48 $1,946,416.50 

1110  Foreign Language, Elem. $1,623.62 $124,258.63 $122,635.01 $115,796.36 $116,938.69 

1200  Elementary Special Ed $103,559.88 $754,380.94 $650,821.06 $581,609.46 $659,434.28 

2120  Guidance $154.40 $42,471.46 $42,317.06 $40,353.02 $41,666.13 

2130  Health Services $(1,496.88)$80,419.88 $81,916.76 $73,835.40 $76,535.48 

2140  Psychological Services $4,900.00 $29,000.00 $24,100.00 $28,781.25 $21,000.00 

2150  Speech Services $6,000.00 $74,000.00 $68,000.00 $39,095.00 $35,757.00 

2160  OT/PT Services $(880.00)$31,901.00 $32,781.00 $27,626.53 $22,228.88 

2190  Other Student Services $0.00 $0.00 $0.00 $0.00 $500.00 

2210  Improvement/Instruction $4,305.00 $44,502.00 $40,197.00 $41,374.19 $40,412.00 

2211 Supervision/Improvement $0.00 $7,500.00 $7,500.00 $5,975.00 $10,000.00 

2220  Library $(44.36)$40,122.52 $40,166.88 $37,513.08 $38,030.39 
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Report # 14082

Proposed Budget 2018

SAU #76 - Lyme School District

2016 Budget 2016 Actual 2017 Budget 2018 Proposed Difference

7/1/2015 - 
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7/1/2016 - 

6/30/2017

7/1/2017 - 

6/30/2018

Account Number / Description

Small Rural Schools Grant $0.00 $0.00 $0.00 $12,350.36 $0.00 

TOTAL OPERATING BUDGET $308,158.86 $6,774,006.65 $6,465,847.79 $6,018,314.21 $6,001,025.78 
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Report # 14076

Statement Code: RevenueAnticipated Revenue 2018

SAU #76 - Lyme School District

2016 Actual 2017 Budget 2018 Anticipated Difference

7/1/2015 - 

6/30/2016

7/1/2016 - 

6/30/2017

7/1/2017 - 

6/30/2018

Account Number / Description

 10 GENERAL FUND

(4,616,513.00) (5,043,828.60) (5,410,684.65) (366,856.05)10-0-1111-4000-00000  Current Appropriations

(348.16) (300.00) (300.00)  0.00 10-0-1510-4000-00000  Interest on Investments

(24,026.81) (875.00) (875.00)  0.00 10-0-1990-4000-00000  Other Local Revenue

(3,058.08)  0.00  0.00  0.00 10-0-1991-4000-00000  Scholarship Income

(794,962.00) (796,391.00) (754,596.00)  41,795.00 10-0-3105-4000-00000  *State Taxes

(287,108.00) (382,809.19) (472,484.00) (89,674.81)10-0-3110-4000-00000  Equitable Ed Aid

(16,261.93) (33,733.00)  0.00  33,733.00 10-0-3230-4000-00000  Catastrophic Aid

(7,500.46) (4,849.00) (6,000.00) (1,151.00)10-0-3240-4000-00000  Vocational Aid

(474.17) (474.00) (474.00)  0.00 10-0-4810-4000-00000  Federal Forest Reserve

 0.00 (60,000.00)  0.00  60,000.00 10-0-5252-4000-00000  Special Ed. Reserve

(20,000.00)  0.00  0.00  0.00 10-0-5251-4000-00001  Maintenance Capital Reserve Fund

 0.00 (20,000.00)  0.00  20,000.00 10-0-1980-4000-70000  Budgeted PY Fund Balance

 TOTAL 10 GENERAL FUND $(302,153.86)$(6,645,413.65)$(6,343,259.79)$(5,770,252.61)

 21 FOOD SERVICE

(64,329.62) (59,841.00) (65,846.00) (6,005.00)21-0-1600-4000-00000  Food Service Sales

(832.18) (740.00) (740.00)  0.00 21-0-3260-4000-00000  Food Service Aid

(11,243.04) (12,408.00) (12,408.00)  0.00 21-0-4260-4000-00000  Child Nutrition Program

(16,724.38)  0.00  0.00  0.00 21-0-5221-4000-00000  Fund Transfers

 TOTAL 21 FOOD SERVICE $(6,005.00)$(78,994.00)$(72,989.00)$(93,129.22)

 22 SPECIAL REVENUES

(12,350.36)  0.00  0.00  0.00 22-0-4520-4000-00000  Small Rural Schools Grant

(44,897.92) (48,629.00) (48,629.00)  0.00 22-0-4500-4000-02549  Idea-B Grant

(921.00) (970.00) (970.00)  0.00 22-0-4501-4000-02742  Idea Preschool Grant

(370.25)  0.00  0.00  0.00 22-0-4521-4000-02800  Title I Grant

 TOTAL 22 SPECIAL REVENUES $0.00 $(49,599.00)$(49,599.00)$(58,539.53)

GRAND TOTAL $(308,158.86)$(6,774,006.65)$(6,465,847.79)$(5,921,921.36)
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     Accounting of Actual Special Education 

                 Expenses and Revenues*

                          Special Education Revenues

Account Description Actual 2015 Actual 2016

Local Funds

1111 **Current Appropriation 753,367$         870,183$             

State Funds

3100 Adequacy 45,193$           53,976$               

3105 State Taxes 136,109$         149,453$             

3230 Catastrophic Aid 28,242$           16,262$               

Subtotal 209,544$         219,691$             

Federal Funds

4500 Special Education Grants 49,799$           45,819$               

4580 Medicaid Distribution -$                 -$                     

Subtotal 49,799$           45,819$               

Other Funds

5000 Transfers from Expendable Trusts -$                 -$                     

Total 1,012,710$      1,135,693$          

                     Special Education Expenditures

Account Description Actual 2015 Actual 2016

1200 Regular Special Education 636,816$         596,507$             

1230 High School Special Education 199,463$         350,987$             

2140 Psychological Services 32,485$           28,781$               

2150 Speech Language Services 61,988$           69,095$               

2160 OT/PT Services 21,600$           28,548$               

2190 Other Student Services -$                 -$                     

2320 SAU Administration (Director's salary/benefits) 60,358$           61,775$               

Total 1,012,710$      1,135,693$          

*As required by NH RSA 32:11-a.

** Approximately 18.8% of total appropriation
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Our	  school	  enrollment	  trend	  has	  remained	  above	  200	  over	  the	  last	  several	  years.	  It	  is	  currently	  205	  and	  	  	  we	  
continue	  to	  meet	  with	  families	  who	  seek	  to	  move	  to	  Lyme	  and	  become	  members	  of	  our	  town	  community,	  
which	  is	  both	  an	  indicator	  of	  success,	  and	  a	  challenge.	  This	  year’s	  budget	  sits	  at	  the	  base	  of	  an	  increase	  in	  the	  
number	  of	  high	  school	  students	  that	  will	  steadily	  increase	  over	  the	  next	  5	  years,	  after	  which	  we	  presume	  it	  
may	  stabilize,	  but	  it	  is	  difficult	  to	  predict	  that	  far	  out.	  As	  an	  example,	  this	  year	  we	  have	  gained	  5	  new	  high	  
school	  students	  that	  were	  not	  in	  our	  budget	  (each	  one	  accounts	  for	  ~$20k	  to	  be	  paid	  out	  of	  our	  budget)	  and	  
10	  new	  elementary	  students,	  which	  we	  have	  been	  able	  to	  absorb	  without	  increasing	  staff	  or	  incurring	  
unbudgeted	  costs.	   

Our	  intention,	  beginning	  in	  the	  next	  year,	  is	  to	  moderate	  the	  impact	  of	  the	  rising	  number	  of	  high	  school	  
students	  with	  the	  high	  school	  trust	  fund.	  Our	  challenge	  is	  to	  keep	  taxes	  as	  low	  as	  possible,	  given	  the	  increase	  
in	  high	  school	  tuition	  while	  not	  dismantling	  the	  K-‐8	  program.	  However,	  since	  K-‐8	  is	  all	  we	  can	  control,	  over	  
the	  last	  5	  years	  we	  have	  had	  to	  offset	  rising	  costs	  in	  special	  education	  and	  high	  school	  tuition	  by	  making	  cuts	  
to	  the	  operation	  of	  our	  K-‐8	  program,	  and	  we	  are	  now	  at	  a	  point	  where	  further	  cuts	  would	  impact	  personnel	  
and	  programs.	  	  

We	  are	  proud	  of	  the	  success	  of	  our	  school	  and	  aspire	  to	  continue	  to	  be	  viewed	  as	  a	  school	  that	  is	  succeeding	  
for	  families	  in	  our	  community.	  We	  feel	  our	  school	  is	  sought	  after	  as	  it	  combines	  academic	  rigor	  with	  the	  
values	  and	  culture	  associated	  with	  our	  small,	  rural	  town.	  	  However,	  we	  also	  recognize	  that	  in	  a	  small	  town,	  
with	  restrictions	  on	  growth	  and	  development,	  a	  rising	  enrollment	  has	  an	  impact	  on	  the	  growth	  rate	  of	  its	  
taxes.	  	  As	  expensive	  as	  it	  is	  to	  support	  a	  successful	  school,	  the	  only	  thing	  more	  expensive	  is	  fixing	  a	  failing	  
one.	  Our	  challenge	  is	  to	  maintain	  fiscal	  responsibility,	  a	  commitment	  to	  academic	  progress	  and	  to	  never	  take	  
for	  granted	  the	  success	  of	  our	  school	  or	  the	  support	  of	  our	  community.	  My	  pride	  and	  confidence	  in	  our	  school	  
is	  derived	  from	  the	  knowledge	  that	  we	  continue	  the	  legacy	  of	  an	  incredibly	  responsible	  and	  involved	  school	  
board,	  a	  faculty	  that	  aspires	  to	  be	  more	  effective	  each	  day,	  and	  a	  school	  community	  that	  commits	  itself	  to	  
balance	  fiscal	  and	  educational	  priorities.	  To	  this	  end,	  we	  have	  been	  able	  to	  introduce	  programs	  in	  our	  school	  
through	  private	  funding.	  	  

We	  intend	  to	  continue	  to	  seek	  more	  opportunities	  like	  those	  we	  have	  implemented	  this	  year.	  By	  collaborating	  
with	  non-‐profit	  agencies,	  volunteers	  and	  our	  existing	  staff,	  these	  programs	  do	  not	  commit	  us	  to	  long-‐term	  
costs.	  We	  are	  seeking	  those	  in	  our	  community	  who	  can	  assist	  us	  in	  the	  effort	  to	  bring	  the	  kind	  of	  experiences	  
and	  instruction	  that	  will	  prepare	  our	  students	  for	  their	  economy.	  Your	  support	  of	  the	  school	  as	  a	  taxpayer	  is	  
certainly	  the	  most	  significant	  way	  to	  assist	  in	  this	  effort;	  however,	  your	  time	  and	  input	  is	  equally	  valued	  and	  
appreciated.	  	  
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students	  with	  the	  high	  school	  trust	  fund.	  Our	  challenge	  is	  to	  keep	  taxes	  as	  low	  as	  possible,	  given	  the	  increase	  
in	  high	  school	  tuition	  while	  not	  dismantling	  the	  K-‐8	  program.	  However,	  since	  K-‐8	  is	  all	  we	  can	  control,	  over	  
the	  last	  5	  years	  we	  have	  had	  to	  offset	  rising	  costs	  in	  special	  education	  and	  high	  school	  tuition	  by	  making	  cuts	  
to	  the	  operation	  of	  our	  K-‐8	  program,	  and	  we	  are	  now	  at	  a	  point	  where	  further	  cuts	  would	  impact	  personnel	  
and	  programs.	  	  

We	  are	  proud	  of	  the	  success	  of	  our	  school	  and	  aspire	  to	  continue	  to	  be	  viewed	  as	  a	  school	  that	  is	  succeeding	  
for	  families	  in	  our	  community.	  We	  feel	  our	  school	  is	  sought	  after	  as	  it	  combines	  academic	  rigor	  with	  the	  
values	  and	  culture	  associated	  with	  our	  small,	  rural	  town.	  	  However,	  we	  also	  recognize	  that	  in	  a	  small	  town,	  
with	  restrictions	  on	  growth	  and	  development,	  a	  rising	  enrollment	  has	  an	  impact	  on	  the	  growth	  rate	  of	  its	  
taxes.	  	  As	  expensive	  as	  it	  is	  to	  support	  a	  successful	  school,	  the	  only	  thing	  more	  expensive	  is	  fixing	  a	  failing	  
one.	  Our	  challenge	  is	  to	  maintain	  fiscal	  responsibility,	  a	  commitment	  to	  academic	  progress	  and	  to	  never	  take	  
for	  granted	  the	  success	  of	  our	  school	  or	  the	  support	  of	  our	  community.	  My	  pride	  and	  confidence	  in	  our	  school	  
is	  derived	  from	  the	  knowledge	  that	  we	  continue	  the	  legacy	  of	  an	  incredibly	  responsible	  and	  involved	  school	  
board,	  a	  faculty	  that	  aspires	  to	  be	  more	  effective	  each	  day,	  and	  a	  school	  community	  that	  commits	  itself	  to	  
balance	  fiscal	  and	  educational	  priorities.	  To	  this	  end,	  we	  have	  been	  able	  to	  introduce	  programs	  in	  our	  school	  
through	  private	  funding.	  	  

We	  intend	  to	  continue	  to	  seek	  more	  opportunities	  like	  those	  we	  have	  implemented	  this	  year.	  By	  collaborating	  
with	  non-‐profit	  agencies,	  volunteers	  and	  our	  existing	  staff,	  these	  programs	  do	  not	  commit	  us	  to	  long-‐term	  
costs.	  We	  are	  seeking	  those	  in	  our	  community	  who	  can	  assist	  us	  in	  the	  effort	  to	  bring	  the	  kind	  of	  experiences	  
and	  instruction	  that	  will	  prepare	  our	  students	  for	  their	  economy.	  Your	  support	  of	  the	  school	  as	  a	  taxpayer	  is	  
certainly	  the	  most	  significant	  way	  to	  assist	  in	  this	  effort;	  however,	  your	  time	  and	  input	  is	  equally	  valued	  and	  
appreciated.	  	  
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