TOWN OF LYME
Recreation Commission
April 1, 2026
Town office Conference room

Members Present: Curtis Shepard (acting as a voting member), Dina Cutting, Ashley
Luurtsema, Kim Essensa, Luke Prince (zoom)

1. Agenda reviewed and periodized discussion topics to address at this meeting

6:03pm — Luke moved to enter non-public in accordance with RSA 91A: 3 II (c) reputation.
Seconded by Kim. Voted unanimously in favor. Present for this nonpublic session were Curtis
Shapard, Kim Essensa, Luke Prince(zoom)Dina Cutting, Ashley Luurtsema

e The commission reviewed alternate role, letter and concerns. Commission appears
aligned. Will revisit at next meeting.

e Discussed letter from parent to Selectboard regarding coaching transitions and
player support. Ashley to draft letter, board members to respond to Ashley
directly.

The Commission left non-public having reviewed and developed a draft letter. 7:03pm

In the coming months, Rec. Commission would like to prioritize updating and writing of
policies and procedure, reviewing and updating job descriptions, and thinking about
eventual succession planning.

Discussed Chair nomination and whether any members had interest in assuming this role,
no takers.

Reported: Coaches Survey

e 12 responses out of 49 recipients

e Members to review for next meeting discussion

e Most people were open to coaching training so we can look into options before fall

The meeting was adjourned at 7:05



